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Short form name 

Notice details 

2 3 JUN 2008 

The Director of Public Transport 
under the Transport Act 1983 (Vic) 
on behalf of the Crown in right of the State of Victoria under the PTCA 
Director 
Level 14, 121 Exhibition Street, Melboume, Victoria, 3000 
Facsimile: 9655 8993 
Attention: Director 
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Name Altona Bus Lines Proprietary Limited ABN 30 004 637 512 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

0 Name Kefford Corporation Pty Ltd ABN 11006 822 439 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

Name Douglas Kefford Pty Ltd 
Short form name Parent Guarantor 
Notice details 9 Slough Road, Altona, Victoria 3018 

Background 
A Under section 26(2) of the PTCA the Director is authorised, on behalf of the Crown, to enter into 

a service contract with an accreditedperson for the provision of regular passenger services. 

B The Director wishes to appoint the Operators to separately provide the Local Services in the 
manner set out in this document. 

c The parties have agreed to enter into this document as required by the PTCA to record the tenns 
and conditions on which the Local Services will be provided. 

D The Parent Guarantor has ageed to guarantee the performance of the Operators and the 
Associated Operators under 'the Transaction Documents. 

Details 
DA-R-' 
Name 
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reed terms 

Defined terms & interpretation 

1.1 Defined terms 

In this document: 

Accreditation means an accreditation under Part 2 of the PTCA to provide Local Services. 

Airport Service means a regular passenger service the dominant purpose of which is to operate 

to and from a Metropolitan Airport only. 

Allocation Statement means a written statement signed by the Director and given to the Minister 

under Division 5 of Part 3 of the PTCA. 

Allocation Time means, in respect of an Allocation Statement, the date or time and date fixed by 

the Minister as the relevant time for the purposes of that Allocation Statement under Division 5 of 

Part 3 of the PTCA. 

Amending Legislation means the Transport Legislation Amendment Act 200 7 (Victoria). 

An.other Operator means an operator of other regular passenger services in the Metropolitan 

Area other than an Operator or an Associated Operator. 

Another Operator's Local Services means the regular passenger services provided by Another 

Operator. 

AO Direct Deed means any deed between the Director, an Associated Operator and an Operator 
in a form approved by the Director but substantially in *the fonn of Annexure F, or any deed 

having a similar effect. 

ASIC means the Australian Securities and Investments Commission. 

Assets means all the assets used in the Bus Operations including Contract Buses, Contract 

Depots, Plant and Equipment, Business Systems and the Bus Operations IP. 

Associated Operator means: 

a Subcontractor which is or becomes related to, or associated with, an Operator; or 

an entity which is or becomes related to, or associated with, an Operator and makes 

Contract Buses and or Contract Depots available to an Operator for use in the provision of 

Local Services. 

ATS means the automated ticketing system, revenue management system, retail agent network 
and marketing program supplied and operated by OneLink Transit Systems Pty Ltd for train, tram 

and bus services in the Metropolitan Area and all components of the ATS. 

ATS Agreement means the agreement relating to the ATS substantially in the fonn of the pro 
forrna agreement annexed as Annexure A. 

Attorney means an attomey appointed by the Director under clause 28. 10. 

Authorisation includes any Accreditation, consent, authorisation, registration, filing, lodgement, 

pennit, franchise, document, notarisation, certific.ate, pennission, licence, approval, direction, 

declaration, authority or exemption from, by, with or of a Govemment Body. 
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Authorised Representative means a director or company secretary, or: 

in respect of the Operators, a person the Nominated Operator notifies to the Director as 

being the authorised representative for each Operator for the purposes of the Transaction 
Documents where the Director has no notice of revocation of that authority; and 

in respect of the Director, any Director's Associate or any person notified to the other 
parties as being his authorised representative for the purposes of the Transaction 
Documents. 

Avoidance has the meaning given to it in clause 28.20. 

Base Vehicle Service Kilometres means the number of Vehicle Service Kilometres provided by 

the Operators as at the Commencement Date. 

BAV means the Bus Association Victoria Inc. and includes any successor entity or organisation to 
the Bus Association Victoria Inc. 

BAV Services Agreement means the Memorandum of Understanding between Metlink and the 

BAV dated 2 August 2004. 

Bus has the same meaning as under the PTCA. 

Business Day means a day on which trading banks are open for the transaction of general banking 
business in Melboume, other than a Saturday, Sunday or public holiday. 

Business Systems means all information technology hardware, software and equipment (whether 
owned by an Operator or an Associated Operator or not) used or required in connection with the 
Bus Operations, including all applications software, network and other operational software, 
management systems (including the Management Information System), methodology, databases, 
work product, back-up and historic data files relating to, among-other things, rostering, scheduling 
and timetabling and also including intranet, extranet and web-based applications and desktop 
computers. 

Bus Loading Standards means the loading standards and requirements for Buses set out in 

Schedule 8. 

Bus Operations means the business of providing the Local Services conducted by the Operators 
including the holding, maintenance and operation of the Assets and related activities. 

Bus Operations IP means all the Intellectual Properfy (whether owned by an Operator or an 

Associated Operator or used under an IP Licence) used or required in connection with the Bus 
Operations, including all Intellectual Property in the Business Systems and the Management 
Information System, but excluding any Intellectual Property in the SmartBus Equipment. 

Bus Operator means an operator of regular passenger services including each Operator and 
Another Operator. 

Bus Replacement Program means the document approved by the Director which details the 
program for the replacement of Contract Buses by the Operators during the Term and which is 

annexed as Annexure G. 

Bus Stop means each designated Bus stop along a Route at which Buses pick up and put down 
passengers. 

Change in Control occurs when: 

(a) an Operator becomes a subsidiary of a person of which it was not a subsidiary at the date 

of this document; 
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a person's voting power in an Operator increases from below 50% to 50% or above after 
the date of this document; or 

a person is able to control an Operator where that person was not able to control that 
Operator at the. date of this document, 

where the person referred to in paragraphs (a) or (c) did not have immediately prior to the relevant 
time directly or indirectly, any voting power in or control over the Operator. 

Change in Law means the amendment, coming into effect or implementation after the date of this 
document of any Law including any applicable judgment of a relevant court of Law which 
changes a binding precedent. 

Chargee has the meaning given in clause 28.7. 

Claim includes any claim, proceeding, cause of action, action, demand or suit (including of an 
interlocutory or administrative nature or by way of contribution or indemnity) of any nature 
whatsoever (whether at Law or otherwise). 

Commencement Date means I July 2008. 

Compliance Statement means a written resolution of the directors of the Nominated Operator: 

(a) resolving that each Operator has given it a copy of a Solvency Statement; 

(b) resolving that they have no reason to believe that any Operator will be unable to perform 
its obligations under the Transaction Documents; 

(c) resolving that each Operator has complied with its obligations in relation to: 

the Financial Records under clauses 19.1 and 19.5; 

the Continuity Information and the Continuity Guide under clauses 31.3 and 31.4; 
and 

insurance under clause 33; and 

(d) resolving that the Operators have managed the Bus Operations to ensure the Continuity of 
the Local Services, 

in the forrn set out in Annexure H. 

Continuity Guide has the meaning given to that tenn in clause 31.4. 

Continuity Information means all inforination kept by the Operators as required by clause 3 1. 

Continuity of the Local Services refers to: 

the continued provision of Local Services during the Term in accordance with this 
document; or 

the orderly handover of the Bus Operations and the transfer of the Assets by the Operators 
to a Step-in Party, Interim Operator or Successor Operator as contemplated by this 
document. 

Contract Buses means the Buses used (with the approval'of the Director) by the Operators or an 
Associated Operator in providing the Local Services which, at the Commencement Date, are those 
Buses listed in Schedule 2. 

Contract Depots means the Depots used (with the approval of the Director) by the Operators or 
an Associated Operator in conducting the Bus Operations or to house the Contract Buses. 

Corporations Act means the Corporations Act 2001 (Cth). 
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Default Rate means a rate equivalent to 2% per annum above the base lending rate published by 
National Australia Bank Limited (or any other bank as the Director may, after consultation with 
the Operator, determine) during any period in which an amount payable under this document 
remains unpaid. 

Depot means the land, buildings and improvements comprising a Bus depot. 

Director includes any person who at any time holds, occupies, acts in or is entitled to perforrn the 
duties and functions of the office of the Director under a delegation. 

Director's Associates means the Crown in right of the State, VicRoads, Metlink, the TTA, any 
relevant roads authority, any State Goveniment Body, and any officer, employee, agent, 
contractor, consultant, delegate or adviser of, or to, any of them. 

Discriminatory Change in Law means a Change in Law of the State, other than a Change in 

Law with respect to Tax, the tenns of which apply directly and exclusively to Bus Operators or 
road infrastructure in- the State except those changes effected by the Amending Legislation. 

Dispose means to transfer, assign, sell, grant an exclusive licence over, or otherwise part with 
possession of something. 

Driver means a member of Staff that is a driver of a Contract Bus. 

Emergency Step-in Event has the meaning given to it in clause 27. 1. 

End of Term means the expiration of the Term by the effluxion of time. 

End of Term Depot Option Deed means each deed in the forrn of that annexed as Annexure C 
under which an Operator that owns an Owned Depot (or an Associated Operator that owns an 
Owned Depot) grants to the Director an option to buy that Owned Depot at End of Tenn in 

accordance with clause 30. 

End of Term Option has the meaning given to it in clause 30.12. 

Exempt Staff means Staff nominated and identified on a list provided by the Nominated Operator 
to the Director on the Commencement Date, and then on each anniversary of the Commencement 
Date, as being excluded from transfer under clause 30, provided that nomination is accepted by 
the Director actiniz reasonably. 

Exercise Event means the giving of- 

a Tennination Notice under clause 28.3; or 

a Step-in Notice under clause 2 7. 1. 

Expert means the person appointed as an independent expert under clause 39. 

External Administrator means an administrator, controller (as defined in the Corporations Act), 
receiver, receiver and manager, trustee, provisional liquidator, liquidator or any other person 
(however described) holding or appointed to an analogous office or acting or purporting to act in 

an analogous capacity. 

Fare means any fare payable by a passenger to use the Local Services. 

Fare Revenue means the money received from passengers as payment for Fares. 

Financial Records means proper books of account and all other fmancial planning records of 
each Operator and the Associated Operators relating to the Bus Operations that would ordinarily 
be maintained by a prudent and competent operator of bus services comparable in size, scope and 
complexity to the Local Services including: 

(a) cash flow reports; 
Consolidated Local Services Contract Page 13 of 236 

ME_76113294_1 (W2003) 



ME76113294_1 (W2003) 

profit and loss statements; 

balance sheets; 

financial modelling reports; and 

notes, documents and data supporting the records contemplated by (a) to (d) including 
Management Information Systems, ledgers, spreadsheets, payroll registers, customer 
invoices, vendor bills, bank statements, tax retums, insurance policies and ASIC 
lodgements. 

Flexible Services means that proportion of the Local Services specified in the PSR which an 
Operator must, b ut has a discretion as to where and when it will, provide. 

Force Majeure Event is any event or circumstance or combination of events and circumstances 
which: 

was not caused by the party affected and is beyond the reasonable control of the party 
affected and is not a fisk for which that party is responsible under this document but 
excluding: 

0) any Changes in Law other than a Discriminatory Change in Law; and 

(ii) industrial action predominantly in relation to the bus industry or involving any 
Staff or employees of any Operator, an Associated Operator or an associate of 
either of them; and 

cannot, or the effects of which cannot, be prevented, overcome or remedied by the 
exercise by the affected party of a standard of care and diligence expected by a skilled and 
experienced operator of bus services in Australia comparable to the size, scope and 
complexity of the Local Services (including the expenditure of all reasonable sums of 
money). 

Greenfield Service means a regular passenger service: 

which has the features identified in the Practice Note for New Services; 

(b) is designated by the Director as a Greenfield Service; and 

which, at the time it is designated, is not the subject of a service contract of any Bus 
Operator. 

Government Body means any court or tribunal with relevant jurisdiction, any local, state or 
national govemment or govemmental, administrative, fiscal, or judicial body, departinent, 
commission, authority, tribunal, agency, entity, council, ministry, official or public or statutory 
person. 

Immediate Termination Event means an event set out in clause 28. 1 (b). 

Indirect or Consequential Loss means: 

loss of contract payments; 

loss of incentive payments; 

loss of use or business opportunity; 

payment of liquidated sums, penalties or damages under any document (other than a 
statute or Transaction Document); 

loss of profit; and or 
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any other loss which, at Law, would be deemed to be an indirect or consequential loss 
arising from the act or omission in issue, 

but excludes Loss arising from: 

property damage or third party claims in respect of property damage; 

personal injury; and 

nervous shock or death. 

Insolvency Event means when an Operator or an Associated Operator: 

stops or suspends payment of all or a class of its debts; 

is insolvent within the meaning of section 95A of the Corporations Act; 

must be presumed by a court to be insolvent by reason of section 459C(2) of the 
Corporations Act; 

fails to comply with a statutory demand within the meaning of section 459F(l) of the 
Corporations Act; 

has an administrator appointed over all or any of its assets or undertaking or any step 
preliminary to the appointrnent of an administrator is taken; 

has a controller within the meaning of section 9 of the Corporations Act or similar officer 
appointed to all or any of its assets or undertaking; 

has an application or order made or a resolution passed for its winding up or dissolution or 
for it to enter an arrangement, compromise or composition with, or assignment for the 
benefit of, its creditors, a class of them or any of them; 

has any step taken to enforce security over or a distress, execution or other similar process 
levied or served out against the whole or any of its assets or undertakings and that 
enforcement, distress, execution or similar process is not set aside within five Business 
Days; or 

any event occurs which, under the Laws of any relevant jurisdiction, has an analogous or 
equivalent effect to any of the events listed above. 

Intellectual Property means any. intellectual or industrial property,- whether protected by statute, 
at common law or in equity and whether registered or unregistered, including "any patent, rights in 

respect of inventions, copyright, design, trade secret, circuit layout design, right to have 
inforrnation kept confidential, technical information, process, technique, know how, trade mark or 
trade name, business name, branding, get up including livery, and logo. 

Interim Operator means an entity appointed by the Director under clause 29. 

IP Licence means the licence of Bus Operations IP by a third party to an Operator or an 

Associated Operator under which there is a right to use the Bus Operations IP. 

Landlord means the owner of a Contract Depot where that owner is not an Operator or an 
Associated Operator. 

Law means any statute, regulation, order, rule, subordinate legislation or other document, 
standard or direction enforceable under any statute, regulation, order, rule or subordinate 
legislation, and includes the general law. 

Lease means a lease of a Contract Bus or Contract Depot. 



Liquidation means: 

a winding up, dissolution, liquidation, provisional liquidation, administration, bankruptcy 
or other proceeding for which an Extemal Administrator is appointed, or an analogous or 
equiva lent event or proceeding in any jurisdiction; or 

an arrangement, moratorium, assignment or composition with or for the benefit of 
creditors generally or any class or goup of them. 

Local Service Payments means all the categories of payments made by the Director to the 
Nominated Operator relating to the provision of the Local Services under Schedule 3. 

Local Services means regular passenger services of a local nature provided or to be provided by 
an Operator in the Region and or along the Routes: 

which are s'pecified in relation to that Operator in Part A of Schedule 1; 

in accordance with the specifications contained in the PSR; and 

in accordance with this document. 

Loss means all loss, damage, liability, Claim, charge, cost and expense of every kind, including 
reasonable legal costs and expenses on a full indemnity basis. 

Management Information System means the management information system established and 
maintained by the Operator under the PTCA Regulations. 

Maximum Carrying Capacity means the maximum carrying capacity specified for, or 
applicable to, a particular Bus as deterinined by the appropriate Govemment Body or by the 
conditions of Accreditation. 

Metlink means Metlink Victoria Pty Ltd. 

Metlink XPls means the key perfonnance indicators applicable to the Operators' perfonnance of 
their Metlink related obligations in this document which are set out in Part D of Schedule 4. 

Metlink Master Style Guide means the document of that name created and published by Metlink 
and provided to all operators of public transport in the Metropolitan Area. 

Metlink Operations Manual means the written operations manual of that or similar name to be 
developed and agreed during the Term between the Director, Metlink and the BAV outlining 
(among other things) the Metlink related obligations of Bus Operators. 

Metlink Services Agreement means the agreement of that name between Metlink and the 
Director dated 16 April 2004. 

Metropolitan Airport means Melboume Airport, Avalon Airport or any other airport designated 
as a Metropolitan Airport by the Director. 

Metropolitan Area has the meaning given under the Transport Act. 

Mininium Level of Service means Local Services meeting the service levels set out in the PSR 
(including Flexible Services), as those levels are amended under this document, unless otherwise 
notified by the Director. 

Minister means the State Minister for Public Transport. 

Missed Services has the meaning given to that term in Schedule 3. 

NIBT Service has the meaning given in clause 9.5. 
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New Bus means a Bus (new or used) acquired under clause 14 after the Commencement Date for 
use in the provision of the Local Services. 

New Depot means a Depot acquired under clause 16 after the Commencement Date for use in the 
provision of the Local Services. 

New Service means a new regular passenger service that has the features identified in the 
Practice Note for New Services but excludes any Service Adjustment. - 

New Service Template means a template in a form approved by the Director containing all 

details relevant to the nature, implementation and provision of a New Service. 

Nominated Contract Bus means a Contract Bus the acquisition of or the Lease of which is met 
in whole or in part by the Local. Service Payments. 

Nominated Operator means Altona Bus Lines Proprietary Limited (ABN 30 004 637 512) of 9 

Slough Road, Altona, Victoria 3018. 

Non Compliance Event has the meaning given in clause 26. L 

0 Non Compliance Notice has the meaning given in clause 26.2. 

Non Service Change means a change (including increase, decrease, omission or change in 

character or quality) in an Operator's obligations under this document which is not a Service 
Adjustment and includes a change to the Bus Replacement Program. 

NTS means the Smartcard based ticketing and payment system known as the New Ticketing 
Solution to be introduced by the TTA and which will apply to the Local Services. 

NTS Components means parts of the NTS comprising equipment, hardware or software and any 
materials or other things installed on any Asset. 

NTS Provider means Keane Australia Micropayment Consortium Pty Ltd ACN 114 334 600. 

NTS Services Agreement means an agreement entered into under clause 18.5(d). 

Operating Payment has the meaning given to that tenn in Schedule 3. 

Operational Incentive Amount has the meaning in Schedule 4. 

Operational Records means those records of each Operator and the Associated Operators 
relating to the operational aspects of the Bus Operations of a kind that would ordinarily be 
maintained by a prudent and competent operator dbus services comparable in size, scope and 
complexity to the Local Services, and being: 

Vehicle Service Kilometres and hours completed; 

Special Event Service kilometres and hours completed; 

school service kilometres and hours completed for dedicated school services; 

cancellations and missed services, including reasons; 

enviromnental incidents; and 

any records relating to the operational aspects of the conduct of the Bus Operations 
required by the PTCA Regulations. 

Operational Report means a detailed report and analysis by the Nominated Operator of its (and 
each other Operator's and each Associated Operator's) operational performance under the 
Transaction Documents including: 
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an analysis of particular Operational Records relating to cancellations and missed services 
and on time running records for at least a 5% random sample of total Local Services 
provided; 

Special Event Service kilometres and hours corhpleted; 

details of complaints received; and 

any other rec'ords agreed with the Director, 

which report must be in the forin set out in any relevant Practice Note and which enables the 
Director to measure the Operators' performance against any applicable Performance Benchmarks. 

Operator Authorisation Certificate means a certificate signed by the Nominated Operator in the 
form set out in Annexure J certifying that, as at the Commencement Date, each Operator, each 
Associated Operator and the Drivers hold all Authorisations required to perform their respective 
obligations under the Transaction Documents. 

Operators' Records includes the Continuity Information, the Financial Records and the 
Operational Records. 

Operators' Service Plan means the Operators' plan for the provision of the Local Services 
which: 

summarises the service hours and kilometres and delivers the Passenger Service 
Requirements; 

is consistent with the template provided by the Director; 

is approved by the Director before it becomes operative; 

will be reconciled and verified as part of the OSP Reconciliation Process; and 

will be updated by the Operators to reflect Service Adjustments and Non Service Changes 
made under clause 8. 

OPR Indicators has the meaning given in paragraph 2. 1 (a)(i) of Schedule 4. 

Orbital SmartBus Services means those (or parts of those) SmartBus Services designated by the 
Director as Red Orbital, Green Orbital, Blue Orbital and Yellow Orbital as at the Commencement 
Date and delineated in the routes in Annexure 1. Subject to clause 9.6(c), the routes may be 
amended by the Director to improve efficiency in route design. 

OSP Reconciliation Process has the meaning given to that tenn in clause 11. 1 (a). 

Other Service Contract means a service contract relating to the provision of an Other Service. 

Other Service means a New Service that is a Greenfield Service, an Orbital SmartBus Service or 
an Airport Service. 

Owned Depot means a Depot (including a New Depot) title to which is in the narne of an 
Operator, an Associated Operator or an associate of any of them. 

Passenger Service Requirements (PSR) means the Director's requirements for Local Services 
specified in the document set out in Part B of Schedule I (as revised and reissued) including: 

the origin and destination of each Route; 

the stops which must be served along each Route; 

the latest acceptable time for the first departure and the earliest acceptable time for the last 
departure, in each direction on each Route; 
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the minimum service levels (per hour) during the day, in each direction on each Route; 

the maximum allowable joumey time, in each direction on each Route; 

additional short runs (not running the full length 6f the Route) which are designed to 
enhance peak services by alleviating vehicle over crowding at key locations; 

service deviations which may be required to service certain schools in the moming and 
aftemoons only; 

points along each Route where services should be co-ordinated with train, tram or other 
passenger services; 

school services, major services and any other special services; 

0) Flexible Services; and 

(k) any other similar requirements notified to the Nominated Operator in writing. 

Patronage Incentive Amount has the meaning in Schedule 3. 

Patronage Indicator has the meaning in clause 1.2 of Schedule 4. 

Performance Benchmarks means the benchmarks determined for any Perfonnance Indicators 
that apply under the Perfonnance Monitoring Regime. 

Performance Bond means an unconditional -on demand undertaking which meets the criteria set 
out in clause 3 6. 1. 

Performance Indicators means indicators of the Operators' perforrnance in providing the Local 
Services being the Patronage fndicator, the OPR Indicators, the QPR Indicators and the Metlink 
KPIs. 

Performance Monitoring Regime means the performance monitoring regime under clause 20 

and Schedule 4. 

Performance Problem has the meaning given to that tenn in clause 5(b)(i) of Schedule 4. 

Plant and Equipment means all plant and equipment used by the Operators and each Associated 
Operator in providing the Local Services. 

Power means any right, power, discretion or remedy of the Director or an Attomey under any 
Transaction Document or applicable Law. 

Practice Note means a practice note issued by the Director under clause 38. 

Practice Note for New Services means the Practice Note of that name issued by the Director on 
or about the Commencement Date under clause 3 8(d). 

Pre Commencement Service Adjustment means service adjustments and or new services 
implemented by any Operator under a Previous Contract, but not approved by the Director prior 
to the Commencement Date. 

Previous Contracts means in relation to each Operator: 

the Transport- Services Agreement Metropolitan Buses dated on or about April 1998 

between the Secretary and the Operator that expired on 31 December 2007; and 

the Renewed Transport Services Agreement Metropolitan Buses dated on or about 
December 2007 between the Director and the Operator that expires on 30 June 2008. 

Project Party has the meaning given to that tenn in clause 9.5. 

PTCA means the Public Transport Competition Act 1995 (Victoria). 
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PTCA Regulations means the Public Transport Competition Regulations 1999 (Victoria). 

QPR Indicators has the meaning given in clause 3.2 of Schedule 4. 

Region means an area of service (but not specific Routes) identified in Schedule 1. 

Regional Area means a geographic area: 

that is part of the Metropolitan Area; 

in which an Operator provides Local Services; 

in which at least three other Bus Operators operate regular passenger services; and 

which reflects an area in which the provision of regular passenger services is managed by 
an area manager of the Department of Infrastructure. 

Related Service Contract means a service contract in relation to the provision of regular 
passenger services in the Metropolitan Area (including services of a local nature or Otber 
Services) under whicb an Operator, an Associated Operator or an associate of any of them is the 
operator. 

Release Deed means a deed containing mutual releases in relation to Claims under the Previous 
Contracts entered into on or about the date of this document. 

Renewal Conditions has the meaning given to that tenn in clause 5.2(a). 

Route means a route identified in Schedule 1. 

Safety Director means the Director, Public Transport Safety appointed under the Transport Act. 

Sale Default means if an: 

Immediate Terinination Event occurs; or 

a Show Cause Termination Event occurs and the response of the Nominated Operator to a 

Show Cause Notice is not acceptable to the Director; or 

the Nominated Operator does not respond as required by clause 28.2. 

Secretary means the Secretary to the Department of Infrastructure for and on behalf of the Crown 
in right of the State. 

Security Interest means an interest which provides security for, or protects against default by, a 

person for the payment or satisfaction of a debt, obligation or liability including a mortgage, 
charge, bill of sale, pledge, deposit, lien, encumbrance or hypothecation (including a retention of 
title other than in the ordinary course of day to day trading and a deposit of money by way of 
security). 

Service Adjustment means: 

any change to the frequency of operation of a Local Service; 

any change to the days or bours of operation of a Local Service; 

any change to the passenger pick up or set down points for a Local Service that does not 
involve a change to the line of Route; 

any Temporary Service Change; 

the discretionary allocation of Flexible Services by an Operator; and 

the implementation of any reallocation of Another Operator's Local Services agreed with 

the BAV and Another Operator (as contemplated by clause 9.6(a)(v)), 
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but excludes: 

an Urgent Services Change; 

the process of procuring any Other Service; 

0) a New Service; and 

0) Special Event Services. 

Service Adjustment Template means a template in a form approved by the Director containing 
all details relevant to the nature, implementation and provision of the proposed Service 
Adjustment. 

Show Cause Termination Event means an event set out in clause 28. l(a). 

SmartBus means a Bus equipped with SmartBus Equipment. 

SmartBus Equipment means the equipment designated by the Director as being required to be 
installed and or utilised on or at Contract Buses, Contract Depots, Routes and Bus Stops in 
relation to a SmartBus Service. 

SmartBus Service means a regular passenger service designated by the Director as a SmartBus 
Service that will utilise SmartBuses and SmartBus Equipment. 

Smartcard means a stored value card issued by or on behalf of the TTA. 

Solvency Statement means a written resolution of the directors of an Operator that satisfies the 
requirements of a solvency resolution as that expression is defined in section 9 of the 
Corporations Act. 

Special Events means events which take place in the Metropolitan Area including those of a 
sporting, cultural or community nature and for which it is unlikely that the Local Services 
provided by the Operators and other operators de'scribed in timetables will meet public demand. 
These include: 

the Australian Grand Prix; 

the Australian Intemational Airshow; and 

0 (c) any other event that the Director so detennines, 

unless set out in Schedule 1. 

Special Event Services means road transport passenger services provided in relation to Special 

Events under clause 10. 

Staff means all persons whether officers, employees, agents or contractors of each Operator or an 

Associated Operator engaged in, or in connection with, the provision of the Local Services. 

Staff Liabilities means the liabilities of each Operator and each Associated Operator in relation to 

the employment related entitlements and benefits of the Staff, whether arising under an award, a 
certified agreement or workplace agreement, under contract or under any Law, but excluding any 
accrued long service leave liabilities for the Staff (which are funded by the Dire ctor on a cash 
basis under Schedule 3). 

State means the State of Victoria. 

Statement of Financial Position means the statement showing the fmancial position of an 

Operator summarising its assets, liabilities and owners' equity at a point in time. 
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Step-in Party means the Director or any other entity approved by the Director to perfonn the 
Step-in Powers, provided that the Director agrees to consider any reasonable objection to an 
approved entity. 

Step-in Period means the period from the date that a Step-in Party is appointed to the effective 
date set out in a Step-out Notice. 

Step-in Powers means the Powers of a Steo-in Party set out in clause 27.2. 

Step-in Right means the right of the Director under clause 27. 1. - 

Step-out Notice means a notice given by the Director to the Nominated Operator under 
clause 27.4. 

Subcontractor means any subcontractor appointed by an Operator under clause 7. 1 (a)(i). 

Successor Operator means an operator appointed by the Director to provide all or part of the 
Local Services or services of a similar kind to the Local Services following the Termination of 
this document (but does not include an Interim Operator). 

Tax means any present or ftiture tax, levy, impost, deduction, charge, duty, compulsory loan or 
withholding, including the GST, (together with any related interest, penalty, fine or expense in 
connection with any of them) levied or imposed by any Govemment Body, including any imposed 
on net overall income. 

Temporary Service Change means a change to the level or provision of, or requirements for, a 
Local Service that will not last for more than four consecutive weeks, but excludes an Urgent 
Service Change and any Special Event Services. 

Term means the terrn of this document referred to in clause 5.1 and any extension granted by the 
Director under clause 5.3. 

Terminate means the exercise by the Director of his right to terminate this document before the 
End of Terin under clause 28 and T6rmination has a corresponding meaning. 

Termination Date has the meaning given to that expression in clause 28.3. 

Termination Depot Option Deed means each deed in the foryn of that annexed as Annexure C 

under which an Operator that owns an Owned Depot (or the relevant Associated Operator that 
owns an Owned Depot) gants to the Director an option to buy that Owned Depots on 

Terrnination under clause 30. 

Termination Event means a Show Cause Termination Event or an Immediate Tennination 
Event, but the expiry of the Term does not constitute a Termination Event. 

Termination Notice means a notice given under clause 28.3. 

Termination Transfer Agreement means the agreement in the fonn of that set out in Annexure 
B. 

Termination Transfer Agreement Date has the meaning given to that term in clause 30.2(e). 

Ticket means any entitlement to travel on a Bus providing a Local Service and or any Other 
Service including Smartcard (or paoer ticket where permitted by the Director). 

Timetable means a chronological list of each Local Service to be provided by an Operator, on 

each day, including the times for arrival and departure and the times for arrival at each 
interrnediate stopping point, as set out in Part B of Schedule 1. 

Transaction Documents means, collectively: 

(a) this document; 
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any AO Direct Deeds; 

the ATS Agreement; 

the NTS Services Agreement; 

(e). the Termination Transfer Agreement; 

each Termination Depot Option Deed; 

any End of Terin Depot Option Deed; and 

any Related Service Contract. 

Transfer Date means: 

if a Transfer Notice is given at least 30 days pfior to the Terinination Date the 
Termination Date; or 

if a Transfer Notice is given less than 30 days prior to the Termination Date the date that 
is 3 0 days after the Transfer Notice is given. 

Transfer Notice means a notice given by the Director to the Nominated Operator under clause 
30.1. 

Transfer Price means the total purchase price calculated under Schedule 7 payable for the 
acquisition of the Assets under clause 30. 

Transport Act means the Transport Act 1983 (Victoria). 

Transport Information means, in relation to the Local Services, the following information: 

Timetables; 

details of each Route, with Bus Stops and zones (where relevant) indicated; 

details of Fares; 

details of Contract Bus types (low floor or otherwise) operating the Local Services; 

details of planned and unplanned disruptions to the Local Services, including altemative 
transport arrangements; and 

any other infonnation about ihe Local Services that a user of public transport services 
would reasonabiy require. 

TTA means the Public Transport Ticketing Body operating as the Transport Ticketing Authority. 

Urgent Service Change means a change to the Local Services of the kind referred to in 
clause 8. 10. 

Vehicle Service Kilometres has the meaning given to that term in Schedule 3. 

VIEPP means the Victorian Industry Participation Policy introduced by the State govemment in 
April 2001. 

VIEPP Implementation Plan means the plan set out in Annexure E, as amended from time to time 
in accordance with the VIPP. 

VIEPP Statement means the statement set out in Annexure D, as amended from time to time in 

accordance with the VIPP. 

Warranties means the warranties in Schedule 5. 



1.2 Interpretation 
In this document, unless the context otherwise requires, the following rules of construction will 
apply in the interpretation of this document: 

(a) unless a contrary intention appears expressly, the term may when used in the context of a 
power, I right or remedy exercisable by the Director means that: 

words and expressions defmed in the Transport Act or in the PTCA and italicised in this 
document will, unless a contrary intention appears expressly or unless the same word or 
expression is defmed in this document, have the same meaning where used in this 
document; 

the singular includes the plural and vice versa and a reference to any gender includes the 
other genders; 

a reference to a clause, schedule or annexure is to a clause, schedule or annexure of or to 
this document; 

a reference to a contract or document (including the PSR and the Bus Replacement 
Program) is to that contract or document as amended, novated, supplemented or replaced 
from time to time; 

a reference to a person includes a corporation, firm, partnership, association, trust, joint 
venture, authority, Goveniment Body or, other legal entity and vice versa; 

a reference to any legislation or legislative provision is to that legislation or provision as 
amended, modified, re-enacted, consolidated or replaced from time to time and includes 
any regulation or other instrument issued under that legislation or provision; 

a reference to a party or person includes the successors and permitted assigns of that parly 
qr person; 

0) the terrns subsidiary, votingpower, control, relative, body corporate and associate have 
the meanings given to those terms in the Corporations Act; 

0) if any amount is payable under this document on a day which is not a Business Day, that 
amount must be paid on the next day that is a Business Day; 

(k) headings and sub-headings are for convenience and do not affect interpretation; 

where an expression is defmed, another part of speech or grarnmatical form of that 
expression has a corresponding meaning; 

the meaning of general words is not limited by specific examples introduced by including, 
or for example, or similar expressions; 

(n) a general obligation imposed on an Operator must not be read down or -limited by 
reference to a more specific obligation, unless this document expressly provides 
otherwise; 
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the Director can exercise that power, right or remedy in his absolute and unfettered 
discretion; 

the Director has no obligation to any Operator or any other party to do so, or to 
consider whether to do so; and 

no right, interest or expectation of any kind is created in any Operator in respect of 
that power, right or remedy or its exercise or otherwise; 



where a party releases another party from Claims, it will be deemed to have released the 

other party from all Claims which it has, but for the execution of this document might 

have had, or may have in the future in respect of the relevant subject matter; 

where a power, right or remedy is conferred on the Director under any Transaction 

Document, that power, right or remedy is in addition to, and not in substitution of, any 

other power, right or remedy conferred on the Director at Law or under another 

Transaction Document; and 

the Director may-rely on any waiver by any Operator of any rights or powers, including 

statutory rights or powers. 

Priority of interpretation 

(a) If there is any inconsistency between a provision of a Transaction Document and a 

provision of the PTCA, the provision of the PTCA will prevail. 

(b) If there is any inconsistency: 

within the provisions of a Transaction Document, the provision which imposes the 

higher standard on an Operator will prevail; and 

between the provisions of any two or more Transaction Documents, the 

Transaction Documents will be given priority in interpretation in the following 

order to the extent of any inconsistency: 

this document; 

any AO Direct Deeds; 

the ATS Agreement; 

the NTS Services Agreement; 

the Tennination Transfer Agreement; 

the Tennination Depot Option Deeds and any End of Term Depot Option 

Deeds; and 

any Related Service Contract. 

(c) Where there is an inconsistency between a direction or requirement of the Director, a 

Director's Associate or any other person entitled under a Transaction Document or 

otherwise to make such a direction or requirement and the provision of a Transaction 

Document then the Transaction Document provision will prevail. 

Directoes powers and discretions 

Delegation 

The Director is perrnitted under section 9(7) of the Transport Act and section 35(2) of the PTCA 
to delegate his powers under the Transaction Documents to another person. If he does so, he 

agrees to provide a copy of the delegation to the Nominated Operator within five Business Days 

of a request by the Nominated Operator and each Operator will be entitled to rely on that notice of 

delegation. 

Director's discretion 

The parties acknowledge and agree that in the interpretation of this document: 

1.3 

0 

2.2 
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anything which the Director does, fails to do or purports to do under his executive powers 

or his functions and powers under any Law will not be deemed to be an act or omission by 

the Director under this document; 

unless by Law, or in the exercise of his executive powers, the Director has a duty or is 

required to act or not act, the Director is not relieved from any Claim that an Operator may 

have against the Director for exercising or not exercising any of his functions or powers in 

a manner contrary to an express obligation of the Director under this document, the 

existence of any obligation and the existence and arnount of any Claim to be assessed 

assuming clause 2.2(a) does not apply; 

nothing in a Transaction Document will in any way: 

prevent the exercise of any statutory power or discretion by any Government 

Body; 

require the Director to exercise a power or discretion in a manner that promotes 

the objectives and expected outcomes of a Transaction Document if the Director 

regards that exercise as not in the public interest; 

require the Director to develop or implement new policy in a manner that i s only 

consistent with the objectives and expected outcomes of a Transaction Document; 

require the Crown in right the State to legislate in the future in a manner that is 

only consistent with the objectives and expected outcomes of a Transaction 

Document; or 

require the Director to act in any other way that the Director regards as not in the 

public interest. 

2.3 Consents and approvals 

Unless expressly provided otherwise, if the doing of any act, matter or thing under a Transaction 

Document is dependent on the consent or approval of the Director, the consent or approval may 

be given conditionally or unconditionally or withheld by the Director, in his absolute and 

unfettered discretion. 

2.4 Procurement 

A reference in this document to the Director's right to conduct a procurement process, to procure 
the Local Services on Terinination, or to procure Other Services during the Term, includes the 

right to conduct a limited or open tender, engage in bilateral negotiations or award a service 

contract on any other basis and conditions whatsoever. 

2.5 Transfer of functions 

The Operator acknowledges that the Director may be reconstituted, renamed or replaced and that 

some or all of the powers of the Director may be transferred to, or vested in, a Govemment Body. 

If that occurs, references in the Transaction Documents to the Director must be deemed to refer, 

as applicable, to that reconstituted, renamed or new entity to the extent that the entity has assumed 

or has had transferred to it or vested in it those powers. 

3. Conditions precedent 

3.1 Conditions 

This document (other than clauses 1, 2, 3, 37, 39, 41 and 42, which will commence on the date of 

this document) operates from the Commencement Date and is conditional on receipt by the 

Director of-. 
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an Operator Authorisation Certificate; 

evidence to the satisfaction of the Director that the Operators have complied with 
clause 33; 

the Operators' Service Plan in a form satisfactory to the Director; 

the Perforinance Bond; 

a counterpart of a Release Deed in relation to each Previous Contract executed by the 
relevant Operator; 

a counterpart of the Tennination Transfer Agreement executed by each Operator and or 
any relevant Associated Operator as required; and 

a counterpart of each Terrnination Depot Option Deed executed by the relevant Operator 
or the relevant Associated Operator as required, 

unless otherwise waived by the Director. 

3.2 Commitment to satisfy the conditions precedent 
The Operators agree to use reasonable endeavours to satisfy, or procure the satisfaction of, the 
conditions precedent in clause 3.1 by the Commencement Date. 

3.3 Satisfaction of conditions precedent 

When the Director is satisfied that each of the conditions precedent in clause 3.1 has been 
satisfied, the Director agrees to notify the Nominated Operator in writing immediately. 

3.4 Consequences of non-fulfilment of conditions precedent 
If the conditions precedent in clause 3. 1 are not satisfied by the Operators or waived by the 
Director by the Commencement Date, then the Director may terminate this document and any 
other Transaction Document to which he is a party by notice in writing to the Nominated Operator 
with immediate effect and: 

this document will be of no further effect; and 

afterwards no party will have any other rights or obligations under it, except under clauses 
1, 2, 3, 3 7, 39, 41 and 42 which survive termination, and in respect of any obligations 
arising or rights accrued as a result of a breach of this document. 

4. Warranties 

4.1 Warranties Correct 
The Operators and the Parent Guarantor represent and warrant to the Director that the Warranties 
are at the date of this document, and will be at the Commencement Date, true, correct and not 
misleading, except as disclosed in writing to and accepted by the Director prior to the relevant 
date. 

4.2 Notification of Change 

The Operators agree to notify the Director immediately on becoming aware that any of the 
Warranties has become untrue or misleading. 

4.3 Reliance on Representations and Warranties 
The Operators and the Parent Guarantor acknowledge that the Director has entered, or will enter, 
into the Transaction Documents in reliance on the Warranties. 
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4.4 No representations or warranties by the Director 
The Operators and the Parent Guarantor acknowledge tbat, before entering into any Transaction 
Document, they made all enquiries that they wanted to make in relation to the subject matter of 
the Transaction Documents, and they did not rely on any representation or warranty by or on 
behalf of the Director. The Operators and the Parent Guarantor waive all Claims in connection 
with any representation or warranty made by'or on behalf of the Director. 

5. Term 

5.1 Term 

The term of this document commences on the Commencement Date, and subject to clause 5.3, 
expires on 30 June 2015 unless Terininated earlier under clause 28. 

5.2 Renewal 

(a) The Renewal Conditions are that each Operator and each Associated Operator as the case 
may require has consistently throughout the Term: 

supported and cooperated with all interested parties in relation to the 
implementation of the State's public transport policy initiatives; 

assisted the Director by providing Special Event Services where requested to do 
so; 

cooperated with the Director, the State and neighbouring operators in relation to 
the procurement and operation of Other Services, State Projects and NBT Services 
(if any); 

participated in industry related initiatives, including marketing and promotion by 
Metlink and new ticketing and or inforrnation systems; 

not hindered or prevented, and has cooperated with, the Director in the 
establishment and implementation of the Performance Monitoring Regime; 

met, exceeded or demonstrated a continuous improvement in their performance 
measured against, the Performance Benchmarks. 

(b) The Renewal Conditions will be deemed to have been satisfied unless, at the date that is 
six months prior to the End of Terin, a Non Compliance Notice issued in relation to a Non 
Compliance Event of the kind referred to in clause 26. 1 (e) has not been resolved under 
clauses 26.3 and 26.4 (as the case may require). 

(c) If the Renewal Conditions are deemed to have been satisfied under clause 5.2(b), the 
parties agree to enter into a new service contract for the provision of the Local Services 
for three years (but reduced by- any period for which the Term is extended (if at all) under 
clause 5.3), commencing on the day after the End of Teryn (New Contract). The parties 
agree to enter into the New Contract no later than the date which is four months prior to 
the End of Term. 

(d) The New Contract will (except for its term) be on the same terms and conditions as this 
document. The Director will prepare the New Contract. 

(e) If any Operator or any Associated Operator is in breach of any Transaction Document 
after the date referred to in clause 5.2(b) and a Show Cause Tertnination Event has 
occurred, then the Director is not obliged to enter into the New Contract or, if he has, he 
may avoid it before it commences and no Operator will have any Claim against him. 
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5.3 Extension 
The Director may: 

by giving the Nominated Operator at least six months wfitten notice; or 

if the Renewal Conditions are not deemed to have been satisfied under clause 5.2(b), by 
giving the Nominated Operator written notice within five Business Days after the date 
referred to in clause 5.2(b), 

extend the Tenn on the same terms and conditions as this document for 12 months. 

Provision of Local Services 

Local Services 
Each Operator agrees to provide the Local Services listed next to that Operator's name in Part A 
of Schedule I during the Tenn. 

Exclusivity 
Each Operator's right to provide Local Services under this document is: 

confeffed under Part 3 of the PTCA; and 

subject to this document and the PTCA, an exclusive right during the Term to the extent 
specified in Schedule 1. 

6.3 Separate service contracts 
The parties acknowledge that: 

this document constitutes a separate and distinct service contract between the Director and 
an Operator in relation to that Operator's provision of Local Services under this clause 6; 

the Operators have appointed the Nominated Operator to act as their representative in 
relation to certain matters of administration specified in this document; 

in relation to each Operatoes service contract, the service contracts held by the other 
Operators are Related Service Contracts; and 

each Operator may be an affected service contract holder under Division 4 of Part 3 of the 
PTCA and, if it is, has the rights contained in that Division which are exercisable subject 
to the Practice Note for New Services. 

0 

le 
6.4 

6.5 

No ownership 
Nothing in, or contemplated. by, the Transaction Documents confers on any Operator or any 
Associated Operator any ownership of, or property or proprietary right in or over, any Routes or 
the Region or, except to the extent stated in clauses 6.1 and 6.2, any other right or interest to 
operate any regular passenger service or other transport service. 

Further term 
Nothing in, or contemplated by, the Transaction Documents creates any right, interest or 
expectation of any kind in any Operator or any Associated Operator to provide, or be 
invited to provide, the Local Services after the Term. 

Nothing in, or contemplated by, the Transaction Documents precludes any Operator from 
participating in any procurement process for the Local Services after the Term, except 
where there has been a Tennination. 
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Subcontracting 

Consent required 
(a) Each Operator agrees not to engage any subcontractor (other than another Operator) to 

perform any of its obligations under this document unless: 

the Operatoi's ability to provide Local Services; or 

the Continuity of the Loc.al Services; or 

the Director's rights under a Transaction Document. 

The Nominated Operator agrees to advise the Director in writing promptly of any 
subcontractor appointed by any Operator following receipt of the Director's consent under 
clause 7. 1 (a)(i). 

Any Subcontractor engaged to provide a regular passenger service must hold the 
appropriate Accreditation. 

Responsibility for subcontractor 
An Operator: 

is not, by reason of having engaged a subcontractor, relieved of any of its liabilities or 
obligations under this document; 

is responsible for each subcontractor engaged by it as if all the acts and omissions of the 
subcontractor were its own acts and omissions; and 

agees, where this document requires it to do so, to procure that each Subcontractor it 
appoints engages in, or refrains from engaging in, conduct of the kind required or 
prohibited by this document. 

Direct deeds 
Each Operator agees to procure that each Subcontractor engaged by it under clause 7. 1 (a)(i) if 
required by the Director enters into an AO Direct Deed with the Director before that 
Subcontractor commences the provision of any obligations under this document. 

Associated Operator Warranties 
The Operators and the Parent Guarantor represent and warrant that, at the time an Associated 
Operator is engaged, the Warranties are true in respect of that Associated Operator, except as 
disclosed in writing to the Director and approved by the Director prior to the consent given under 
clause 7. 1. 

Relationship with Associated Operators 
The engagement of any Associated Operator to provide any of the Local 

' 

Services under this 
clause 7 is a subcontract relationship between the relevant Operator and the Associated Operator 
and does not create any new relationship between the Director and the Associated Operator. 

Service Adjustments and New Services 

Overview 
The parties acknowledge and agee that: 

7.2 

7.3 

7.4 

7.5 

8.1 

0 
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7.1 
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a Service Adjustment will be made under this clause 8; 

a New Service will be awarded under Division 4 of Part 3 of the PTCA and in accordance 
with the Practice Note for New Services; and 

a New Service (that is not an Other Service) awarded to an Operator under the PTCA will 
be implemented in accordance with clause 8.4. 

8.2 Service Adjustments requested by Operator 
The Nominated Operator may propose to the Director a Service Adjustment in respect of 
an Operator by submitting to the Director a Service Adjustment Template. 

The Director may consult with stakeholders in determining the appropriateness of the 
relevant Operator's proposal to implement the Service Adjustment requested by the 
Nominated Operator. 

The Director may liaise with the Nominated Operator in relation to any Service 
Adjustment Template and may require the Nominated Operator to resubmit the Service 
Adjustment Template with suggested amendments. 

The Director is not required to consider any request for a Service Adjustment if he 
considers reasonably that the request constitutes a New Service. 

8.3 Service Adjustments required by Director 
The Director may give the Nominated Operator notice that he requires a Service 
Adjustment in respect of an Operator to be made (including details) (Service Adjustment 
Notice). The Director may give the Nominated Operator a new or modified PSR (New 
PSR) with any Service Adjustment Notice. 

If the Nominated Operator considers it necessary to do so it may liaise with the Director in 

relation to any Service Adjustment Notice prior to submitting a Service Adjustment 
Template under clause 8.3(c). 

The Nominated Operator agees to submit to the Di.rector a Service Adjustment Template 
that is consistent with the Service Adjustment Notice and any New PSR within 20 
Business Days of receiving the Service Adjustment Notice (or two Business Days if the 
Service Adjustment required is a Temporary Service Change). 

The Director may consult with stakeholders in determining the appropriateness of the 
relevant Operator's proposal to implement the Service Adjustment required by the 
Director. 

The Director may liaise with the Nominated Operator in relation to any Service 
Adjustment Template and may request the Nominated Operator to resubmit the Service 
Adjustment Template with suggested amendments. 

8.4 New Services 
(a) If an Operator has been awarded a New Service (other than an Other Service) by the 

Director under Division 4 of Part 3 of the PTCA and in accordance with the Practice Note 
for New Services, the Director agees to give the Nominated Operator notice (New 
Service Implementation Notice) requesting the Nominated Operator to submit a New 
Service Template in relation to the New Service. The Director may give the Nominated 
Operator a new or modified PSR (New PSR) with any New Service Implementation 
Notice. 
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If the Nominated Operator considers it necessary to do so it may liaise with the Director in 
relation to any New Service Implementation Notice prior to submitting a New Service 
Template under clause 8.4(c). 

The Nominated Operator agrees to submit to the Director a New Service Template that is 
consistent with the New Service Implementation Notice and any New PSR within 20 
Business Days of receiving the New Service Implementation Notice. 

The Director may liaise with the Nominated Operator in relation to any New Service 
Template and may request the Nominated Operator to resubmit the New Service Template 
with suggested amendments. 

8.5 Director's Response to Operator 
(a) The Director agrees to notify the Nominated Operator within 20 Business Days (or two 

Business Days if the Service Adjustment required is a Temporary Service Change) of 
receiving the original or resubmitted Service Adjustment Template or New Service 
Template from the Nominated Operator under clause 8.2, 8.3 or 8.4 as the case may be 
that: 

0) the relevant Operator's proposal to implement the Service Adjustment is approved 
(and any conditions attached to that approval, including the date for 
commencement of the Service Adjustment); 

provided the New Service Template is consistent with the offer submitted by the 
Nominated Operator, and accepted by the Director, in relation to the New Service, 
the New Service Template is approved; 

the relevant Operator's proposal to implement the Service Adjustment is rejected 
(including reasons for the rejection); or 

the Director requires further time to consider the Service Adjustment Template 
and the reasonable time by which the Director will have made. his decision. 

(b) The date nominated by the Director as the date for commencement of an approved Service 
Adjustment or New Service as the case may be should, where reasonably practicable, 
allow sufficient time for the relevant Operator to meet the Performance Benchmark 
applicable to the relevant Metlink KPI. 

8.6 Adjusted Operators' Service Plan 

If a Service Adjustment or New Service is approved by the Director under clause 8.5, the 
Nominated Operator agrees to: 

submit to the Director a new or revised Operators' Service Plan taking into account the 
relevant Service Adjustment or New Service as the case may be within 20 Business Days 
of receiving notification of approval from the Director; and 

provide Metlink with the revised Transport Infonnation relating to the approved Service 
Adjustment or New Service as the case may be in accordance with clause 17.2. 

8.7 Effective Date of Service Adjustment or New Service 
The Local Services will be amended from the date referred to in an approval notice given by the 
Director under clause 8.5(a)(i) or 8.5(a)(ii) to take into account the approved Service Adjustment 
or New Service as the case may be and the parties agree to amend Schedule I accordingly. 

8.8 Adjusted Local Service Payments 
The Local Service Payments will be adjusted under Schedule 3 to take into account a Service 
Adjustment or New Service approved by the Director. 
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8.9 Service Review 
(a) The Director may, on giving the Nominated Operator at least five Business Days prior 

notice, call for a meeting of the parties to review the Local Services (Review Meeting). 

(b) The issues to be discussed at a Review Meeting may include: 

govermnent policies and initiatives with respect to the provisiort of bus services; 

increasing patronage while maintaining an appropriate level of access to passenger 
transport services for all persons in a Region; 

the effectiveness of the existing Routes; 

proposals to effect an integrated bus network or provision of NBT Services; 

proposals for introducing Other Services and the resulting adjustments that may be 

required to the Local Services; 

proposals for Service Adjustments and New Services; 

proposals for improvements to the PSR and overcoming any identified 0 inefficiencies; 

trends or changes in demographics, land uses, traffic congestion and infrastructure 
that impact on the provision of the Local Services; and 

any other issues that the Director reasonably considers appropriate. 

(c) Following a Review Meeting, the Nominated Operator may request, and or the Director 

may require, Service Adjustments and or New Services, in which case the relevant 

procedures outlined in this clause 8 must be initiated. 

(d) In relation to a Review Meeting, the Nominated Operator agrees to ensure that: 

appropriately qualified and authorised Staff are present; 

it provides timely comments on interim findings arising from the Review Meeting; 
and 

it provides to the Director inforTnation relating to the cost and operational 

implications of any recommended and proposed Service Adjustments. 

8.10 Urgent Service Changes 

(a) hi addition to its right under clauses 8.2, an Operator may, without prior notice to the 

Director, vary an aspect of Local Services it provides to maintain operation of a Route if it 
is reasonable for it to do so in response to an emergency and for so long as the emergency 

continues, including: 

to ensure the safety of the community, passengers or Staff, and 

due to temporary road works or other obstacles beyond the reasonable control of 
that Operator affecting the completion of a timetabled Route. 

(b) The relevant Operator agrees to, as soon as is reasonably practicable, notify the Director 
of the change made and, in any event, within 48 hours after the variation is first effected. 
If that Operator considers on reasonable grounds that the duration of the temporary 
variation will be more than 48 hours,-that Operator agrees to notify the Director 
accordingly and the variation will be deemed to be a request under clause 8.2 for a Service 

Adjustment in the nature of a Temporary Service Change. 
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The relevant Operator agrees to use its best endeavours to provide prospective users of 
Local Services provided by it and Metlink (in accordance with clause 17.2) with notice of 
the urgent variation (including revised daily Timetables if applicable). 

The relevant Operator must revert to provision of the original Local Services as soon as 
the emergency has ceased, and in any event, within 48 hours after the variation is first 
effected (unless the Director has approved a request for an extension). 

The Local Service Payments will be adjusted for Urgent Service Changes under 
Schedule 3. 

8.11 Review of Service Adjustments 
Within a reasonable period deten-nined by the Director (having regard to the nature of the Service 
Adjustment) after a Service Adjustment has been implemented, the Director and the Nominated 
Operator agee to reviewjointly and evaluate the Service Adjustment and consider its 
appropriateness and whether any further action needs to be taken. Each review and evaluation 
will consider an y complaints received regarding the Service Adjustment and the action taken in 
response to the complaints. 

8.12 Minimum requirements only 
The Operators' Service Plan sets out the minimum requirements only of the Operators to meet 
their obligations to provide the Local Services. The Operators are pennitted to carry out or 
implement any additional measures they wish to ensure that they meet their obligations, provided 
that: 

- they do so in compliance with the Transaction Documents; and 

the additional measures implemented are consistent with the PSR. 

8.13 Provision of Flexible Services 
The Nominated Operator agees to submit a Service Adjustment Template to the Director 
in relation to any change any Operator makes to the way in which it provides the Flexible 
Services within two Business Days of making the change. The Nominated Operator also 
agees to provide Metlink with the revised Transport Infonnation relating to that change in 
accordance with clause 17.2. 

The Local Service Payments will be adjusted for changes to Flexible Services under 
Schedule 3. 

8.14 Non Service Changes 
If the Director requires a Non Service Change affecting an Operator, the Director agees 
to issue a written notice (Non Service Change Notice) to the Nominated Operator: 

0) detailing the change sought, including when it is to take effect, the changes (if 
any) required to this document and the relevant performance requirements; and 

(ii) seeking details from the Nominated Operator of the impact (if any) on 

performance of Local Services and the relevant Operator's quote to implement the 
Non Service Change. 

Not later than five Business Days after the receipt of a Non Service Change Notice, the 
Nominated Operator agrees to prepare and provide to the Director a submission (NSC 
Submission) which must: 

0) indicate the impact of the proposed Non Service Change on Local Services; and 
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(ii) provide a detailed quotation (with supporting documents) for implementing the 
proposed Non Service Change, including any adjustment it considers necessary to 
the Local Service Payments. 

(c) Not later than five Business Days after the receipt of the NSC Submission, the Director 
agrees to: 

accept the NSC Submission and direct the Operator (by notice in writing to the 
Nominated Operator) to implement the Non Service Change and the Operator 
agrees to do so promptly, and the parties agree to mnend Schedule 3 to reflect the 
adjustment to the Local Service Payments set out in the NSC Submission; or 

reject the NSC Submission and direct the Operator (by notice in writing to the 
Nominated Operator) to implement the Non Service Change and the Operator 
agrees to do so promptly; or 

advise the Operator (by notice in writing to the Nominated Operator) that the 
Director will not be proceeding with the proposed Non Service Change. 

(d) If the Director rejects the NSC Submission and issues a direction under clause 8.14(c)(ii), 
the Director will amend Schedule 3 to adjust the Local Service Payments to reflect the 
Director's reasonable assessment of the incremental cost increase or decrease to the 
Operator in implementing the Non Service Change. The Director's assessment may be 

disputed under clause 39. 

(e) A Non Service Change proposed by the Director must be within the general scope of the 
obligations of an Operator under this document. 

0 

Each Operator acknowledges that: 

during the Tenn the Director may procure Other Services; and 

the Service Adjustment process provided for in clause 8 does not apply to the procurement 
or implementation of any Other Service. 

9.2 Rights to Other Services 
If Division 4 of Part 3 of the PTCA does not apply to the particular Other Service then: 

no Operator has any right, interest or expectation to be invited to provide that service; and 

the Director may determine the method of procurement and award of any Other Service 
Contract. 

9.3 Other Service Contracts 

If an Operator is awarded the right to provide an Other Service, the provision of that Other 
Service will be documented and govemed under an Other Service Contract and not this document. 

9.4 Effect of Other Services 
(a) Each Operator acknowledges that the nature of an Other Service awarded to any other 

Operator, Another Operator or Bus Operator is that it may: 

(i) cross over or through, or run along, any part or all of a Route or Region listed next 
to its name in paragraph I of part A of Schedule I (Overlap); and or 
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(b) To the extent that an Other Service awarded to another operator results in an Overlap or an 
Adjustment: 

0) each Operator agrees not to do anything that will impede or frustrate the provision 
of the Other Service (except where it is complying with its obligations under this 
document); 

the Adjustment will be effected under clause 8.3 as a Service Adjustment required 
by the Director; 

subject to any payment under Schedule 3 and any adjustment to Local Service 
Payments, each Operator releases the Director and the Director's Associates from 
any Claim in relation to the award, provision and or operation of the Other Service 
on a Route or in a Region identified in paragaph I of part A of Schedule 1; 

each Operator agees not to make any Claim against Another Operator or Bus 
Operator who provides the Other Service on a Route or in a Region because of the 
award, provision and or operation of that Other Service to or by any other 
Operator, Another Operator or Bus Operator; and 

the Operators and the Director agree to participate in the process referred to in 
clause 9.6(a). 

Non-bus services and State projects 
(a) Each Operator acknowledges that the State may, during the Terin, establish directly or 

indirectly: 

additional non-bus transport services and or infrastructure (including any bus 
tracking system) (NBT Service); and or 

undertake major projects in a Region or affecting the Routes but which do not 
involve the establishment directly or indirectly of additional non-bus transport 
services (State Project). 

(b) If requested in writing by the Director to do so, and subject to the obligations imposed on 
each Operator by the Transaction Documents, each Operator agrees to cooperate with the 
State and relevant Govemment Bodies and their agents and contractors (Project Parties) 
in relation to the establishment, commissioning and operation of any: 

(i) NBT Service and State Project by: 

assisting the Project Parties to implement arrangements, procedures and 
protocols to minimise disruptions to the Bus Operations; 

providing any response, information, assistance or documentation 
reasonably requested by a Project Party within a reasonable time of the 
request; 

conducting the Bus Operations in a way that facilitates the completion and 
or operation of the NBT Service or State Project in a safe, expeditious and 
cost effective manner; 

9.5 
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consume, dispense with, or require a Service Adjustment to, parts or all of the 
Local Services provided by that Operator (Adjustment); and or 

extinguish or modify its exclusive rights to provide Local Services to the extent 
necessary to enable the Other Service to be provided. 



mitigating loss or damage suffered by any Operator as a result of the 
establishment, commissioning and or operation of the NBT Service or 
State Project ; and 

doing all other things reasonably required by a Project Party to facilitate 
the establishment, commissioning and or operation of the NBT Service or 

State Project, 

subject to being reimbursed for any direct and substantiated expenses solely 
related to compliance; and 

(ii) State Project by allowing the NBT Parties reasonable access to Contract Depots to 
facilitate any designing, constrticting, testing and commissioning related to the 
State Project. 

(c) To the extent a NBT Service results in an Overlap or an Adjustment, each Operator: 

consents to any Overlap and any Adjustment; 

agrees not to do anything that will impede or frustrate the provision of the NBT 
Service (except where it does that thing in complying with its obligations under 
this document); 

acknowledges that the Adjustment will be effected under clause 8.3 

releases the Director and the Director's Associates from any Claim in relation to 
the award, provision and or operation of the NBT Service on a Route or in a 

Region identified in paragraph I of part A of Schedule 1; and 

agrees not to make any Claim against the provider of the NBT Service in relation 
to the provision of the NIBT Service on a Route or in a Region identified in 

paragraph I of part A of Schedule I because of the award, provision and or 
operation of that NBT Service to or by any other Operator, Another Operator or 
Bus Operator. 

9.6 Review of Local Services 
(a) If the net result of the implementation of the relevant Other Service, NBT Service or State 

Project (OS Implementation) is that the Vehicle Service Kilometres immediately after 
the OS Implementation are, or will be, less than the Base Vehicle Service Kilometres, then 
the Director and the Nominated Operator agee to meet to discuss and consider (Review) 
the following: 

the Operators' concems about the impact of the Other Service, NBT Service or 

State Project on its Vehicle Service Kilometres; 

the Director's pipeline of New Services and Service Adjustments affecting the 
Operators, including timing; 

the Nominated Operator's opinion and submissions as to proposed future demand 
for additional local services, including any business case put forward by the 
Nominated Operator; 

the Director's proposals to implement Other Services, NBT Services or State 
Projects affecting neighbouring Bus Operators; and 

the possibility of reallocating to any Operator some of Another Operator's Local 
Services, including any associated rights. 
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If a Review has already been conducted under clause 9.6(a), then the net result of an OS 
Implementation will be assessed by comparing the Vehicle Service Kilometres 
immediately after the OS Implementation to the Vehicle Service Kilometres immediately 
after the last Review was conducted. 

If the Director proposes to implement an Orbital SmartBus Service that differs from those 
delineated in Annexure 1, then prior to doing so the parties agree to participate in a 
Review process of the kind set out in clause 9.6(a). 

Nothing in this clause 9.6: 

G) affects any acknowledgement, release, consent, covenant or undertaking of, or 
given by, any Operator under any other provision of this clause 9; 

affects any procurement process that the Director is pennitted to conduct in 
relation to Other Services under clause 2.4 or this clause 9; 

creates any right, interest or expectation of any kind in any Operator to be 
awarded, or to provide, any New Services or Service Adjustment; and 

(iv) obliges the Director to do anything under a service contract with Another Operator 
that would result in a service change or adjustment under that contract. 

Special Events 

Request to provide Special Event Services 
Subject to clause 10. l(b), where a Special Event is within any Region or proximate to the 
Routes and the bus services required by the Director to service the Special Event are not 
provided for in the Operators' Service Plan as part of the Local Services, the Director 
agrees to request the Nominated Operator to provide, or to procure another Operator to 
provide, Special Event Services in relation to that Special Event. 

Where the proposed Special Event Services are within more than one Bus Operator's 
region or proximate to more than one Bus Operator's routes or the total amount anticipated 
to provide the Special Event Services is expected to exceed $100,000 (adjusted annually 
by the Annual CPI Index during the Term), then the Director may detertnine the method 
of procurement and award of the Special Event Services. 

For the purpose of clause 10. 1 (b), the Annual CPI Index means the CPI Index for the most 
recent September Quarter at that time divided by the preceding September Quarter, where: 

CPI Index means the Melboume Consumer Price Index ABS Publication No. 6401.0; and 

Quarter means the three months ending on 30 September. 

No obligation to provide Special Event Services 
No Operator is under any obligation to provide any Special Event Services requested by 
the Director under clause 10. l(a) but has the.right to do so and the Nominated Operator 
agrees to notify the Director whether or not it or another Operator wishes to make an offer 
to do so within 10 Business Days of receiving the request. 

No Operator is under any obligation (and has no automatic or proprietary right) to provide 
any Special Event Services requested by the Director under clause 10. 1 (b) but the 
Nominated Operator agees to notify the Director whether or not it or another Operator 
wishes to make an offer to do so within 10 Business Days of receiving the request. 

10.2 
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10.3 Operator's offer 
If the Nominated Operator notifies the Director under clause 10.2 that it or another 
Operator intends to make an offer to provide the Special Event Services the Nominated 
Operator agrees to submit an offer as to the price (with relevant details including a plan of 
the manner in which the relevant Operator will provide the Special Event Services) at 
which the relevant Operator is prepared to provide the Special Event Services within a 
reasonable period after giving that notice (having regard to when the Special Event 
Services are required). 

The Director may accept or reject an offer made under clailse 103(a) and must notify the 
Nominated Operator of his decision within 10 Business Days of receiving the offer. 

Despite clause 10.3(b) if an offer meets the specifications of the Special Event Services 
and is at the relevant Operator's marginal cost plus the Margin percentage applicable to 
Pennanent Service Change Adjustments (described as NMP%) as set out in Schedule 3, 

then the Director agrees to accept the offer and clause 10.4 will apply. 

10.4 Provision of Special Event Servides by an Operator 
If the Director accepts an offer made under clause 10.3(a): 

the relevant Operator agrees to provide the Special Event Services in accordance with the 
plan submitted by the Nominated Operator under clause 103(a); 

the Special Event Services will form part of the Local Services to be provided by that 
Operator until they have been completed and that Operator agees that they will be 
provided in compliance with tfiis document; 

the provision of the Special Event Services does not require any Service Adjustment under 
clause 8; and 

that Operator agrees to work with the Director and other stakeholders in relation to the 
planning of the Special Event Services. 

10.5 Provision of Special Event Services by Another Operator 
If the Nominated Operator does not give the notifications under clause 10.2 or 10.3(a) the 
Director may procure the Special Event Services from another person and the exclusive 
rights of the relevant Operator to provide Local Services in a Region or on the Routes.are 
extinguished to the extent necessaty to enable the Special Event Services to be provided 
but only for so long as the Special Event Services are provided. 

Each Operator: 

acknowledges that Special Event Services are not regular passenger services; 

acknowledges that the Special Event Services provided by another person may 
cross over or through, or run along, any part or all of any Route or Region; 

agrees not to do anything that will impede or frustrate the provision of the Special 
Event Services; and 

(iv) releases the Director and the Director's Associates from any Claim in relation to 
the award, provision and or operation of the Special Event Services by another 
person. 
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11. Service plans, standards and obligations 

11.1 Operators' Service Plan 

The Operators' Service Plan from the Commencement Date until it is updated under the 
OSP Reconciliation Process will consist of all of the spreadsheet documents titled 
Operator's Service Plan as at 30 June 2006 lodged by the Operators as part of the ITN 
process and approved by the Director. 

The Nominated Operator agees to lodge an updated Operators' Service Plan to I July 
2008 with the Director by 31 July 2008 that complies with the Operational Service Plan 
Template and Instructions given by the Director to the Operators with the ITN and that 
reflects the Local Services and service levels in Schedule I at the Commencement Date. 

The Director and the Nominated Operator agree to participate in good faith in a process 
developed and conducted by the Director to reconcile and verify the Operator's Service 
Plan lodged under clause 11. 1 (b) with Schedule I (OSP Reconciliation Process). 

The OSP Reconciliation Process will commence on or about I August 2008 and must be 
completed by 30 September 2008. It will also take into account any Pre Commencement 
Service Adjustments that may have been approved by the Director under clause 3(b) of 
Schedule I since the Commencement Date. 

In relation to any Pre Commencement Service Adjustments that are approved by the 
Director under clause 3(b) of Schedule I after the OSP Reconciliation Process has been 
.completed, the Nominated Operator agrees to revise the Operators' Service Plan 
accordingly and submit it to the Director at the same time as Schedule I is amended under 
that clause. 

Except as provided in this clause 11. 1, an Operators' Service Plan can only be revised or 
amended under clause 8. 

11.2 Service standards and service obligations 
Each Operator agrees to, and agrees to ensure that each Associated Operator does: 

(4) comply with the Operators' Service Plan; 

(b) perform its obligations under this document: 

in a timely and expeditious way; 

in a way that is designed to prevent injury to or death of persons and damage to 
property; 

with the degree of skill, diligence, prudence and practice that would be expected 
by a skilled and experienced operator of bus services in Australia comparable to 
the size, scope and complexity of the Local Services provided by it; 

in a proper, competent, courteous, safe and reliable manner; and 

in a manner that affords passengers with optimal comfort levels, having regard to 
the nature of the passenger service and the condition and amenities of the relevant 
Contract Bus; 

(c) provide at least the Minimum Level of Service; 

(d) use best endeavours to meet any applicable Performance Benchmarks; 
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conduct itself in a way that facilitates the exercise by a Step-In Party of the Step-in Powers 
and the transfer of the Local Services (and, if applicable, the Assets) to an Interim 
Operator or a Successor Operator under this document; and 

otherwise comply with the Transaction Documents. 

Buses use, maintenance and standards 

Requirements for Contract Buses 
In perfonning their obligations under this document the Operators agree to, and agree to ensure 
that each Associated Operator does: 

maintain enough Contract Buses to meet their obligations under this document; 

only use the best available Contract Buses at the time having regard to reasonable 
operational requirements and the condition, cleanliness, features and age of all Contract 
Buses; 

monitor and manage security and safety of Drivers and passengers on the Contract Buses; 

if required by the Director, use a particular type of Contract Bus on a particular Route 
subject to the Director having first consulted with the Nominated Operator and being 
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provide Local Services having primary regard to the needs and interests of passengers and 
potential passengers and ensure that the Local Services are provided with a strong 
orientation towards customer satisfaction; 

hold the necessary Accreditation and comply with all requirements to maintain that status 
during the Term; 

comply with all applicable Authorisations and Laws in conducting the Bus Operations; 

comply with any code of practice approved by the Minister under section 24A of the 
PTCA; 

W cooperate with the operators of other transport services (including Other Services, NBT 
Services and local bus services conducted by Bus Operators) in a manner which facilitates 
and does not impede or frustrate the provision of those other services; 

0) comply with any Bus Leases; 

(k) comply with all safe working standards and practices reasonably required by the Director; 

provide Local Services only on roadways that are approved or designated by the 
appropriate Govemment Body for use by the relevant class of bus traffic; 

comply with any policies, protocols, standards, guidelines and reasonable directions of, or 
issued by, the Director or other Govemment Body relating to public transport; 

provide all necessary instructions and directions to Drivers to ensure the provision of 
Local Services in the manner required by this document; 

document and implement a process (with the other Operators) for: 

the management of passenger complaints that is consistent with Metlink's 
complaint handling process; 

the handling of lost property; and 

the provision of Transport Inforrnation to Metlink and passengers within the 
timeframes provided for in the Metlink KPIs; 

0 

12. 

12.1 



satisfied that the Operators have sufficient Contract Buses to comply with the direction 
witbout having a material adverse effect on the provision of the Local Services and no 
material adverse cost impact; 

use their best endeavours to meet the Bus Loading Standards and, if any of those standards 
are not met, immediately notify the Director; 

and each Operator agrees that each Contract Bus must: 

be operated in accordance with the Bus manufacturer's specifications, recommendations 
and service standards; 

be operated and maintained in compliance with that Operator's Accreditation; 

(b) have a current bus inspection certificate issued by an independent authorised inspector; 

not be used for any purpose other than the provisions of Local Services or Special Event 
Services other than in accordance with clause 13; 

if it is a SmartBus, be fitted with, and comply with the Director's requirements for the use 
of, SmartBus Equipment; 

(k) be refurbished as often as is necessaiy to ensure that the Contract Buses meet the 
requirements of this document; 

(1) be clean and tidy when providing the Local Services or Special Event Services; 

be in a safe operating condition at all times and be maintained, equipped and operated in 
compliance with all Laws that apply to the Contract Buses and the operation of a bus 
service in the State including the Disability Standardsfor Accessible Public Transport 
2002 (Cth) and accompanying guidelines under the Disability Discrimination Act 2002 
(Cth); 

be fitted with appropriate security measures if required by the Director under clause 8.14; 

display on each vehicle where specified by the Director, illuminated destination signs 
stating the destination and the Route number; and 

meet or exceed any standards relating to vehicle design or presentation agreed between the 
Director and the BAV as being appropriate standard industry practice. 

12.2 Non-compliant Contract Buses 

The Operators agree to ensure that any Contract Bus that does not meet the requirements set out in 
clause 12.1 is removed from service as soon as practicable having regard to the nature of the 
failure and the best interests of passengers until it meets the requirements. The Operators agree to 
replace, or procure that an Associated Operator replaces, the non-compliant Contract Bus with a 
compliant one. 

12.3 Spares 

The Operators agree to maintain or procure the maintenance of an appropriate quality and quantity 
of spare parts and components during the Terin to enable the Contract Buses to comply with the 
requirements of clause 12. 1. 

12.4 Audit of condition 
The Operators agree to, and agree to ensure that each Associated Operator does, allow the 
Director access to the Contract Buses to check at least on an annual basis the compliance of each 
Contract Bus with the requirements in clause 12.1 or otherwise where the Director reasonably 
believes there has been a breach of clause 12. 1. The Director agrees to aive the Nominated c 
Operator at least three Business Days prior written notice of a proposed inspection of a Contract 

Consolidated LDcal Services Contract Page 42 of 236 

0 

ME761132941 (W2003) 



Bus (except in the case of an emergency), and agees to ensure that the inspection is carried out in 
a manner that will not cause disruption to the provision of the Local Services. 

12.5 Emergencies 
An Operator and oran Associated Operator may use replacement Buses which do not 
comply with the requirements of clause 12.1 or which are not Contract Buses 
(Replacement Buses) only in an emergency and only for the minimum period necessary 
to overcome the emergency and in any event, for no longer than 48 hours (unless 
otherwise approved by the Director prior to the expiry of the 48 hour period). 

If a Replacement Bus is to be used in an emergency: 

the relevant Operator agrees to notify the Director as soon as practicable (and, in 
any event not later than 24 hours after it is first used) explaining the particulars of 
the emergency and details of the Replacement Bus used; 

the relevant Operator agrees to ensure that the Replacement Bus is the best 
available Bus and at least complies with clauses 12. 1 (f), (g), (h), (1) and (m); 

the relevant Operator agrees to ensure that the use of the Replacement Bus will not 
materially adversely affect the provision of the Local Services; and 

the Local Service Payments will not be adjusted. 

12.6 Compliance with Bus Replacement Program 
The Operators agree to, and agee to ensure that each Associated Operator does, replace 
Contract Buses in accordance with the Bus Replacement Program and not otherwise add 
to, remove or withdraw any Contract Bus from service except if pennitted under clauses 
12.2, 14 or 2 1. 

The Operators' costs of complying with clause 12.6(a) will be reflected in the change to 
the Fleet Payment under Schedule 3. 

13. Charter services and Other Uses 

If an Operator or an Associated Operator wishes to use a Contract Bus for a purpose other than 
the provision of Local Services or Special Event Services (including any charter service) (Other 
Use) that Operator may do so provided the Other Use does not adversely affect: 

the Operators' ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

14. Acquisition of Buses 

14.1 New Buses 
(a) If an Operator or an Associated Operator wishes to acquire a New Bus (other than as part 

of the Bus Replacement Program) in relation to which the Nominated Operator requests 
the Director to make New Fleet Payments under Schedule 3, the Nominated Operator 
agrees to submit a written application (New Bus Application) to the Director which 
specifies: 

(i) the reasons for the acquisition; and 
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(ii) details of the New Bus the relevant Operator or relevant Associated Operator 
proposes to acquire (including evidence that it satisfies the requirements for 
Contract Buses in clause 12. 1). 

(b) If the Nominated Operator is not seeking any increase in the Local Service Payments in 
connection with the New Bus then it is not required to obtain the Director's prior consent 
to the acquisition, but agrees that the New Bus fortns part of the Assets and is subject to 
the Director's acquisition on Terrnination rights set out in clause 30. 

(c) Each Operator covenants and agees to ensure the relevant Associated Operator covenants 
that the acquisition of any New Bus under clause 14. 1 (a) or (b) will not adversely affect: 

the Operators' ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

(d) If the Director directs an Operator or an Associated Operator to acquire a New Bus (other 
than as part of the Bus Replacement Program), the Nominated Operator agrees to submit a 
New Bus Application to the Director which specifies the details of the New Bus the 
relevant Operator or relevant Associated Operator proposes to acquire (including evidence 
that it satisfies the requirements for Contract Buses in clause 12. 1). 

14.2 Approval by Director 
The Director may approve or reject the New Bus Application and agrees to advise the Nominated 
Operator of his decision within 15 Business Days of having received the New Bus Application. 

14.3 Acquisition and adjustments 
If a New Bus Application is approved any adjustment to the Local Service Payments 
resulting from the acquisition of a New Bus under this clause will be made in accordance 
with the provisions of Schedule 3. 

The Director agrees to amend Schedule 2 as soon as practicable after a New Bus is 

acquired. 

15. Contract Depots use, maintenance and standards 

The Operators agree to, and agree to ensure that each Associated Operator and associate of an 
Operator or an Associated Operator that owns a Contract Depot does: 

provide and maintain enough suitably located Contract Depots to meet their obligations 
under this document; 

maintain and repair the Contract Depots so as to ensure that the Contract Depots are 
always in a condition which enables the Operators to comply with their obligations under 
this document; 

comply with any Contract Depot Leases; and 

not change the use of a Contract Depot without the Director's consent if that change would 
adversely affect: 

the Operators' ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 
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Acquisition of Depots 

Application for New Depot 
(a) If an Operator, an Associated Operator or an associate of any of them wishes to acquire a 

New Depot and the Nominated Operator requests the Director to increase the components 
of the Local Service Payments connected with that New Depot then the Nominated 
Operator agrees: 

0) to submit a written application (New Depot Application) to the Director which 
specifies: 

details of the New -Depot the relevant Operator or relevant Associated 
Operator proposes to acquire; 

the reasons for the acquisition; 

if the acquisition will be by way of purchase or Lease; 

whether the terms of the purchase or any Lease contain unusual or onerous 
terms and if so, the relevant details of those terins; and 

the adjustments to the Local Service Payments; and 

that any Lease of the New Depot forms part of the Assets and is subject to the 
Director's acquisition on Ten-nination rights set out in clause 30; and 

that where the freehold is acquired either: 

the New Depot will be added to the land the subject of an existing 
Termination Depot Option Deed; or 

a new Termination Depot Option Deed relating to the New Depot will be 
delivered to the Director by the owner; and 

the New Depot will be the subject of any End of Tenn Depot Option Deed 
delivered under clause 30.12. 

(b) If the Nominated Operator is not seeking any increase in the Local Service Payments in 

connection with the New Depot then the Nominated Operator is not required to obtain the 
Director's prior consent to the acquisition, but agrees: 

0) to notify the Director of the proposed acquisition as soon as reasonably practicable 
but in any event at least 30 Business Days prior to the acquisition; 

(ii) that any Lease of the New Depot fonns part of the Assets and is subject to the 
Director's acquisition on Termination rights set out in clause 30; 

(iii) that where the freehold is acquired either: 

the New Depot will be added to the land the subject of an existing 
Termination Depot Option Deed; or 

a new Termination Depot Option Deed relating to the New Depot will be 
delivered to the Director by the owner; and 

the New Depot will be the subject of any End of Term Depot Option Deed 
delivered under clause 30.12; and 

(iv) to advise the Director as soon as practicable whether the terms of the purchase or 
any Lease contain unusual or onerous terrns and if so, the relevant details of those 
terms. 

I 
L 
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16.2 New Depot Covenants 
(a) Each Operator covenants, and agees to ensure any relevant Associated Operator or 

associate covenants, that the acquisition of any New Depot will not adversely affect the: 

0) Operators' ability to provide the Local Services; or 

Continuity of the Local Services; or 

Director's rights under a Transaction Document; or 

operating efficiency of the Bus Operations in a material way. 

(b) The Director may reject a New Depot Application where he reasonably considers that the 
acquisition may adversely affect the: 

0) Operators' ability to provide the Local Services; or 

Continuity of the Local Services; or 

Directoi's rights under a Transaction Document; or 

operating efficiency of the Bus Operations in a material way. 

16.3 Acquisition adjustments 
If a New Depot Application is approved by the Director the parties agee that clauses 4 and 6 of 
Schedule 3 apply in relation to any adjustinent to the Local Service Payments that is required. 

17. Metlink 

17.1 Operator acknowledgements 
Each Operator acknowledges that: 

Metlink currently provides various services to the Director relating to the whole public 
transport network in the Metropolitan Area under the Metlink Services Agreement; 

BAV currently provides various services to Metlink under the BAV Services Agreement 
to assist Metlink to fulfil its obligations under the Metlink Services Agreement; 

as at the date of this document the Director, Metlink and BAV are negotiating the terms of 
a new tripartite agreement (Metlink Tripartite Agreement); and 

during the Term the Director, Metlink and the BAV intend to develop the Metlink 
Operations Manual. 

17.2 Operator obligations 
On and from the Commencement Date, each Operator agees to, and agrees to ensure that each 
Associated Operator does: 

provide Metlink with complete, current, accurate and titnely Transport Information 
relating to each Local Service (incl uding in relation to New Services, Service Adjustments 
and Urgent Service Changes); 

provide Metlink with complete, current, accurate and timely Transport Infortnation in 
relation to Special Event Services awarded to an Operator under clause 10; 

use its best endeavours to meet the Perfonnance Benchmarks for Metlink KPIs; 

provide Metlink with all support reasonably requested by Metlink in relation to its 

network marketing function and obligations; 

recognise Metlink's advocacy role in relation to public transport; 
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comply with the Metlink Master Style Guide; 

participate if requested by Metlink (including attending meetings) in the activities of any 
specially focused committee or working group established by Metlink; 

provide Metlink with all support reasonably requested by Metlink in relation to its revenue 
protection function and obligations; 

provide Metlink with all support reasonably requested by Metlink in relation to any 
improvement projects undertaken by Metlink; 

provide Metlink with all support reasonably requested by Metlink in relation to its data 
collection and survey function, including allowing Metlink staff and authofised 
representatives access to the Bus Operations and the Assets; and 

(k) cooperate with the BAV to enable it to comply with its obligations under the Metlink 
Tripartite Ageement. 

17.3 Timetables 
(a) Each Operator acknowledges that: 

the principal sources for passengers of Transport Infonnation for the Local 
Services are the Metlink website and printed Transport Inforination at Bus Stops; 

Metlink is responsible for the content and maintenance of the Metlink website; 

a centralised arrangement exists between Metlink and the Director under which 
Metlink is responsible for the printing and distribution to passengers of Timetables 
in booklet forrn (Metlink Printing Arrangement); 

Metlink is responsible for the printing, installation and maintenance of Timetables 
and other Transport Infon-nation at Bus Stops, and in some cases has subcontracted 
that responsibility to third parties; and 

the efficacy of the Metlink website and Transport Infonnation at Bus Stops is 

dependent on the Operators' compliance with their obligations under clause 
17.2(a). 

(b) The Operators have chosen to opt into the Metlink Printing Arrangement and therefore 
agrees not to print any Timetables or collateral material itself 

(c) In addition to its obligation under clause 17.2(a), each Operator agrees to do all things 
necessary to support and facilitate the efficacy of the Metlink website. 

17.4, Notification of damage to Bus Stops 
Each Operator agees to, dnd agees to ensure that each Associated Operator does, notify Metlink 
(in the fonn approved by Metlink) as soon as it, or a Driver, becomes aware of- 

any structural damage to a Bus Stop; or 

any damage to a Timetable or other signage containing Transport Information situated at a 

Bus, Stop. 

17.5 Rebranding 
If an Operator changes its name, logo, branding or livery then that Operator agrees to replace 
promptly (at its own cost) all affected Timetables and signage. 

17.6 Operator Website 
(a) The Operators may (at their own cost) maintain a website relating to the Local Services. 



(b) If they do so, Transport Information contained on that website must be: 

consistent with Transport Infonnation provided to Metlink under clause 17.2(a); 
and 

directly linked to Metlink's website. 

18. Ticketing and fares 

18.1 Use and maintenance of the ATS 
Each Operator acknowledges that it has signed an ATS Agreement and agrees to comply, 
and ensure that each Subcontractor complies, with the ATS Ageement until the ATS is 
replaced. 

Each Operator agrees to cooperate with the Director to ensure that the Director does not 
breach any obligation he owes to any person from whom he licenses the ATS provided 
that the Director has notified the Nominated Operator of those obligations. 

If the ATS malfunctions during the running of any Local Service so that Tickets cannot be 
issued or validated correctly, the relevant Operator agees to complete that service. 

18.2 Fares and tickets 
Each Operator agrees to, and agrees to ensure that each Subcontractor who provides 
regular passenger services does, charge Fares to passengers for their use of the Local 
Services in accordance with the Victorian Fares and Ticketing Manual, by either offering 
Tickets for sale by cash payment or by honouring pre-sold Tickets. 

Each Operator and each Subcontractor who provides regular passenger services acts as 
the agent of the Director for the purpose of selling Tickets, reloading pre-sold Tickets in 
bus consoles and in relation to collecting Fare Revenue. 

Each Operator acknowledges that all Fare Revenue received by it and each Subcontractor 
who provides regular passenger services in cash or through the use of the ATS or any 
other operative ticketiniz system belongs to, and remains the property of, the Director. 

Each Operator is responsible for all Fare Revenue received by it and each Subcontractor 
who provides regular passenger services from cash sales or through the use of the ATS or 
any other operative ticketing system from the time it is collected until it is remitted to the 
Director. Each Operator is also responsible for any shortfall between recorded Ticket 
sales and cash collected by it. 

Within 72 hours of the conclusion of each day of operation of the Local Services, each 
Operator agrees to, and agrees to ensure that each Subcontractor who provides regular 
passenger services does, deposit the gross amount of Fare Revenue for that day into the 
bank account nominated by the Director. 

18.3 Fare Revenue protection measures 
Each Operator agrees to, and agrees to ensure that each Subcontractor who provides regular 
passenger services does: 

use its best endeavours to ensure passengers have the correct Tickets and that those 
-Tickets have been validated; 

use its best endeavours to ensure that passengers travelling as concession card holders 
have proof of their concession status; 

use its best endeavours to monitor passengers to ensure that they are in possession of a 
valid Ticket while on board a Contract Bus; 

Consolidated Loc-al Services Contract Page 48 of 236 

ME_761132941 (W2003) 



direct passengers to purchase a valid Ticket if intercepted without one; and 

inform the Director of any matter relating to Fare evasion in relation to the Bus Operations 
of which it should have been aware. 

18.4 Audit 
In addition to the Director's rights under clause 19, the Director may audit each Operator's 
performance of its obligations under this clause 18 at any time. The Director may conduct any 
surveys, inspections or other checks and question and observe any Staff for this purpose. To 
facilitate this right of audit each Operator agrees to, and agrees to procure that each relevant 
Associated Operator does, allow the Director access to the relevant Staff, Assets, the Operational 
Records relating to Fare Revenue and the components of, and any data and information generated 
by, any ticketing or infonnation system in use and the Director agrees to ensure that the processes 
are carried out on reasonable notice and in a manner that will not cause disruption to the provision 
of the Local Services. 

18.5 New ticketing or information systems 
Each Operator acknowledges that during the Term new ticketing and or inforination Issystems may be developed and implemented, or any existing system may be materially 
upgraded, including the proposed implementation of the NTS (which will be phased in 

ultimately to replace the ATS). 

Each Operator agrees to, and agrees to ensure that each Associated Operator does, 
cooperate with the Director, the TTA and any provider of a new ticketing or information 
system (and their contractors) in relation to the installation, testing and implementation of 
that system, including allowing reasonable access to the relevant Assets and Staff. 

The Director may request the Operators to enter into a relevant service ageement (on 
terms consistent with those applicable to operators of other services substantially similar 
to the Local Services) with the TTA or the provider of that new ticketing or information 
system (including the NTS Provider in relation to the NTS). 

On receiving a request under clause 18.5(c), the Nominated Operator agrees to negotiate 
in good faith and on behalf of the Operators with the Director and the TTA or the provider 
of that new ticketing or infortnation system (including the NTS Provider in relation to the 
NTS) with the objective of the Operators entering into the relevant service agreement. 
The Operators agree that the Nominated Operator would not be acting in good faith if it 
refused to enter into, or unduly delayed the entry into, the relevant service agreement 
where that agreement did not impose obligations on the Operators materially more 
onerous than those existing under this document or under any existing or proposed 
industry arrangements with respect to the new ticketing or information system (including 
the NTS). 

The Director agrees to adjust the Local Service Payments to the extent necessary to reflect 
any increase or decrease in the Operators' reasonable direct incremental costs of 
complying with the relevant service agreement demonstrated and substantiated to the 
satisfaction of the Director. 

18.6 NTS 

Each Operator agrees to comply with its obligations under the NTS Services Agreement 
and any other agreement entered into under clause 18.5(d). 

Each Operator agrees to allow the NTS Components to be installed and maintained on its 
Assets and will facilitate that installation and maintenance by allowing the NTS Provider 
and the TTA reasonable access to its Assets for any reasonable purpose. 
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19.3 

Records, reporting and audit 

Financial and Operational Records 
The Financial Records, Operational, Records and any Statement of Financial Position must be: 

prepared in accordance with applicable industry accounting standards; 

prepared in accordance with the PTCA Regulations; and 

fit for purpose and be prepared and maintained to a standard expected by a skilled and 
experienced operator of bus services in Australia comparable to the size, scope and 
complexity of the Local Services. 

Reporting 
The Nominated Operator agrees to provide the Director with a copy of a Compliance 
Statement and a copy of the Solvency Statement for each Associated Operator for each 
financial year (or part of a financial year) during the Term within two months of the end 
of each financial year during the Tenn. 

The Nominated Operator agees to provide the Director with an Operational Report for 
each month of service within fourteen days after the end of each month. 

The Operational Report provided by the Nominated Operator in the Contract Month 
following the end of a Contract Year shall include details of any Other Use (and related 
revenue) and any advertising revenue during that Contract Year. 

If, at any time during the Term, the Director believes reasonably that the solvency of an 
Operator is in doubt and that is likely to affect adversely the Continuity of the Local 
Services, the Director may request the Nominated Operator to provide a Solvency 
Statement and a Statement of Financial Position in respect of that Operator certified by its 
directors. The Nominated Operator agrees to comply with the Director's request promptly. 

The Nominated Operator agees to notify the Director in its monthly Operational Report 
(or immediately where the circumstances reasonably require)'of any Local Service that is 

not provided including reasons why. 

Safety and accreditation information 
(a) Except wbere the Director advises it is not required, the Nominated Operator agees to 

notify the Director immediately in writing if the Safety Director, under the PTCA or 
PTCA Regulations: 

initiates an inquiry in respect of an Operator or an Associated Operator; 
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(c) Each Operator: 

acknowledges that consequential amendments may need to be made to this 
document when the NTS is implemented to support and facilitate the operation of 
the NTS and the provision of the Local Services utilising the NTS (NTS 
Consequential Amendments); and 

agrees to amend this document as requested by the Director to effect the NTS 
Consequential Amendments. 

(d) The Director agrees to adjust the Local Service Payments to the extent necessary to reflect 
any increase or decrease in the Operators' reasonable direct incremental costs of 
complying with clause 18.6(c) demonstrated and substantiated to the satisfaction of the 
Director. 

19. 

19.1 

19.2 
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0 



changes the conditions attaching to an Operator's Accreditation or an Associated 
Operator's Accreditation; 

refuses to renew an Operator's Accreditation or an Associated Operatoi's 
Accreditation; 

suspends an Operator's Accreditation or an Associated Operator's Accreditation; or 

disqualifies a'n Operator or an Associated Operator from holding an Accreditation. 

(b) Except where the Director advises it is not required, the Nominated Operator agees to 
notify the Director in writing if- 

an Authorisation of an Operator or an Associated Operator to provide bus services 
in another Australian State or Territory is suspended or revoked; or 

(ii) an application by an Operator or an Associated Operator to obtain an 
Authorisation to provide bus services in another Australian State or Territory is 
refused. 

is(c) Each Operator consents, and agrees to pr ocure any Associated Operator's consent where 
necessary, to the Safety Director and the Secretary providing to the Director any 
information: 

which the PTCA, PTCA Regulations or Safety Director acting under the PTCA 
require that Operator or an Associated Operator to provide to the Safety Director 
or the Secretary; 

relating to any inquiry or investigation, or the outcome of any inquiry or 
investigation, undertaken under the PTCA or the PTCA Regulations in relation to 
that Operatoi's Accreditation or an Associated Operator's Accreditation; and 

relating to any conditions attaching to that Operator's Accreditation or an 

Associated Operator's Accreditation. 

19.4 Audit 
If the Director reasonably considers there is a breach under this document or any 
information provided is materially false or there has been a material omission or a Step-in 
Right has occurred, each Operator agrees to, and agrees to ensure that each Associated 
Operator does, allow the Director and his selected staff and advisers access to inspect its 
relevant records (and any documents relating to, or from which any Operational Record 
has been created (Supporting Documents)) of that Operator and each Associated 
Operator if required, on the giving of reasonable notice to the Nominated Operator and at 
a mutually convenient time, in order to: 

(i) verify any information supplied to him under this document; and 

(H) monitor the performance of that Operator under this document. 

The Director is pennitted to take copies of any records and Supporting Documents that he 
. inspects under clause 19.4(a). 

The Director agrees to take all reasonable steps to ensure that any inspection conducted by 
him is conducted in a manner that minimises interference with the Bus Operations. 

19.5 Other records 
Each Operator agrees to and agees to ensure that each Associated Operator does keep and 
maintain during the Tenn, and for at least two years after the expiration of the Tenn, all 
documents and records (including Financial Records) relating to the conduct of the Bus 
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Operations or perforinance under this document required to be kept by that Operator under the 

Transport Act, the PTCA or any other Law. 

19.6 Misinformation 

Any of the following conduct by the Nominated Operator, any other Operator or an Associated 
Operator amounts to a Show Cause Termination Event for the purpose of clause 28. 1: 

deliberately recording or including (or deliberately failing to record or include) any matter 

in the Operators' Records which renders those records untrue or misleading; 

deliberately including (or deliberately failing to include) anything in any Compliance 

Statement, Operational Report or Statement of Financial Position that renders them untrue 

or misleading; or 

repeatedly failing to provide an Operational Report or failing to provide a Compliance 

Statement or Statement of Financial Position by the time specified in this clause 19. 

20. Performance monitoring 

20.1 General 0 
The perforrnance of the Operators in providing the Local Services will be monitored and 

measured, and any incentive payments or deductions will be calculated and made, under 

this clause 20 and Schedule 4. 

Payment deductions calculated under Schedule 4 are civil penalty provisions for the 

purposes of the PTCA and for which the Operators are jointly and severally liable. 

20.2 Component elements 

The Perforrnance Monitoring Regime consists of the following components: 

the Patronage Incentive Regime (PIR) described in Part A of Schedule 4; 

the Operational Performance Regime (OPR) described in Part B of Schedule 4; 

the Qualitative Perfonnance Regime (QPR) described in Part C of Schedule 4; and 

the Metlink Performance Regime (WR) described in Part D of Schedule 4. 

20.3 Incentive Adjustment 

The PIR and the OPR are linked to, and have a direct effect on, financial payments under this 
document. Schedule 3 provides for the calculation and payment of any Patronage Incentive 

Amount (which can only be a positive amount) and any Operational Incentive Amount (which 
may be an incentive or a penalty). 

20.4 Data and information 

The Director agrees to measure the Operators' perfon-nance under the Performance Monitoring 

Regime using: 

information and data set out in the Operators' Records provided to the Director under this 

document; and 

data collected from any information system implemented by the Director relating to the 

Local Services. 

20.5 Remedy of underlying performance problem 

A failure to meet a relevant Performance Benchmark will not itself constitute a Non-Compliance 
Event or a Tertnination Event but may, if remedial action required by the Director is not carried 
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out, trigger the cure regime in clause 26 and ultimately lead to Tertnination of this document 

under clause 28.3. 

21 Dealing with Assets 

21.1 Restriction in relation to Contratt Buses and Contract Depots 

Subject to clauses 21.3 and 21.4, each Operator agrees not to, and agees to procure that each 

Associated Operator does not: 

create or allow to exist any Security Interest over any Contract Bus, Contract Depot or 

Lease; or 

Dispose of any Contract Bus or Contract Depot or other Asset (directly or indirectly), 

other than in accordance with the Bus Replacement Progam or unless the Asset Disposed 

of is being replaced by an asset having a similar or better functionality or condition, 

where the effect of that action would materially and adversely affect: 

the Operators' ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

21.2 Notification in relation to Contract Depots 

Each Operator agrees to, and agrees to procure that each Associated Operator does, provide 

reasonable prior notification to the Director of any proposed Disposal of a Contract Depot. 

21.3 Restrictions in relation to Leases 

Each Operator agrees not to, and must procure that each Associated Operator does not, except 

with the prior written consent of the Director: 

avoid, release, surrender, tenninate, rescind, discharge (other than by performance) or 

accept the repudiation of a Lease; 

suspend the perforrnance of any of its obligations under a Lease; 

do or permit anything that would enable or give grounds to another party to do anything 

referred to in clauses 21.3(a) or (b) in relation to a Lease; or 

materially amend or supplement any provision of a Lease, or waive or gant any 

indulgence in respect of any material provision of that Lease that would have an effect on 

the exercise of any power or the perfonnance of any obligation under that Lease, 

where the effect of that action would materially and adversely affect: 

the Operators' ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

21.4 Restrictions on Nominated Contract Buses 

Despite clause 21.3 each Operator agees not to, and agees to procure that each Associated 

Operator does not, without the Director's prior written consent, Dispose of any Nominated 

Contract Bus (directly or indirectly), other than in accordance with the Bus Replacement Progam. 

21.5 Consequences of dealings'with Assets 

If the Director considers that any action of an Operator or an Associated Operator breaches 

clauses 21.4 or under clause 2 1.1 or 21.3 is likely to result in one or more of the consequences in 

0 
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clauses 21.1(c), 21.1(d), 21.1(e) or clauses 21.3(e), 21.3(f), 21.3(g), then the Director may issue a 

Show Cause Notice under clause 28.2. 

22. Staff 

22.1 All Staff 

(a) Each Operator agrees to, and agrees to procure that each Associated Operator does, ensure 

that all Staff are properly trained, experie'nced and otherwise fit and proper, in relation to 

the duties to be performed by them as part of that Operator's performance of its 

obligations under this document. 

(b) Each Operator agrees to use its best endeavours to ensure that all Staff comply with 

applicable Laws and are properly authorised and accredited. - 

(c) Each Operator agees to ensure that all Staff are provided appropriate training including in 

the following areas: 

with regard to service requirements of passengers with disabilities; 

with regard to the management of confrontational or difficult passengers and 

personal safety; and 

(iii with regard to occupational health and safety issues. 

(d) If an Operator becomes aware that any member of Staff is not fit and proper for any of the 

reasons referred to in clauses 22. 1 (a) to (c), that Operator agrees to take appropriate action 

to ensure that its ability to perfonn its obligations under this document is not at risk in any 

material way. 

22.2 Drivers 

(a) Each Operator agrees to conduct regular checks to ensure that each Driver holds any 

Authorisation required to drive Buses and to ensure that each Driver: 

has a thorough and detailed knowledge of the Fares, Routes and Timetables; 

engages in training in accordance with appropriate industry practice, failing which, 

as reasonably required by the Director; 

is attired in a clean, well maintained appropriate unifonn provided or designated 

by that Operator; and 

has been the subject of appropriate security checks by that Operator. 

(b) If an Operator becomes aware that any Driver is not fit and proper for any of the reasons 

referred to in clause 22.2(a), that Operator agrees to take appropriate action to ensure that 

its ability to perform its obligations under this document is not at fisk in any material way. 

23. Payments 

23.1 Local Service Payments 

As consideration for the provision by each Operator of Local Services the Director agrees 

to make the Local Service Payments to the Nominated Operator on behalf of the Operators 

under, and in accordance with, the terms of Schedule 3. 

The Nominated Operator will be responsible for allocating Local Service Payments 

among the Operators and none of the other Operators will have any Claim against the 

Director relating to the payment or allocation of Local Service Payments. 
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23.2 Manner of payment 
All payments required to be made under this document must be made in the manner, and by the 

time, specified in Schedule 3. 

23.3 Set off 
The Director may set off against any payment due and payable by him under a 

Transaction Document any amount payable by any Operator to the Director, Metlink or 

TTA. If the amount payable to the Director is unascertained, the Director may estimate 
that amount and set off in respect of the estimate, subject to the Director accounting to the 

Nominated Operator when that amount is ascertained. 

Each Operator agrees to make all payments under the Transaction Documents due to the 

Director without set off, counterclaim or deduction, unless otherwise agreed by the 

Director. 

23.4 Payment Abatement 
Subject to clause 23.4(d), if there is a Non-Compliance Event or a Tertnination Event, the 

Director may, by written notice to the Nominated Opera tor, reduce part or all of the Local 

Service Payments for the period to which the notice re lates by the amount specified *in the 

Director's notice. 

If there is a Force Majeure Event, the Director may, by written notice to the Nominated 

Operator, reduce part or all of the Local Service Payments for so long as the Force 

Majeure Event exists to the extent that costs incurred by the Operators and the Associated 

Operators during that period were non-recurring in nature and or reasonably avoidable by 

them under their obligations under clause 32.3. 

The reduction of any or all of the Local Service Payments under clause 23.4(a) or (b) must 

be a proportionate reduction having regard to the Local Services that have not been 

provided as a consequence. 

The Director is not entitled to withhold any Fleet Payment for so long as an Operator is 

dealing with the Non-Compliance Event or Termination Event under this document. 

For so long as a Force Majeure Event, a Non-Compliance Event or a Termination Event 

exists, in addition to any other remedies the Director has under a Transaction Document 

(including payments which have accrued and are due to 
' 

the Director), the Director may 

issue a notice to the Nominated Operator advising the Operators that they will not qualify 

for any Patronage Incentive Amount or Operational Incentive Amount otherwise payable 

under this document. 

The Director's rights under this clause are in addition to, and do not limit or affect, any 

other rights that the Director has under any Transaction Document or at Law in relation to 

the relevant Force Majeure Event, Non-Compliance Event or Termination Event. 

23.5 Disputed amounts 

If the Director disputes in good faith all or part of the monthly Local Service Payment payable to 

the Nominated Operator he: 

agees to notify the Nominated Operator of the amount disputed and the reasons; 

may withhold from payment to the Nominated Operator the amount disputed until 

resolution of the dispute; 

agrees to pay the undisputed portion of the Local Service Payment to the Nominated 
Operator; and 
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(d) agrees to pay to the Nominated Operator on behalf of the relevant Operator interest at the 
Default Rate on any amount deterrnined to have been wrongly withheld. 

23.6 Corrections 
The Director may correct any accidental or erroneous inclusion or exclusion of any matter to be 
taken into account in deten-nining the amount paid to the Nominated Operator in a payment 
period, or correct figures in any computation or an arithmetical error in any computation, in the 
next monthly payment due to the Nominated Operator. 

23.7 Payment not evidence 
No payment by the Director will be evidence that an Operator's obligations have been perforrned 
satisfactorily. Payments shall be deemed to be on account only and do not affect the Director's 
rights against any Operator. 

23.8 Review 

(a) If, because of a change in: 

0) any of the cost index multipliers referred to in clause 9 of Schedule 3; or 

(ii) any circumstance not contemplated by the parties as at the Commencement Date 10 
that affects any of the matters referred to in Schedule 3 (other than a Service 
Adjustment or a Non Service Change which are dealt with under clause 8), 

a party reasonably believes that the level of Local Service Payments should be reviewed, 
that party (and in the case of any Operator, the Nominated Operator) may give written 
notice (LSP Review Notice) to the other party substantiating the particulars of the change 
in. circumstances and its actual or anticipated effect on the level of the Local Service 
Payments and requesting that they meet to discuss and consider the level of Local Service 
Payments (Review). 

(b) The Director and the Nominated Operator agree to meet to conduct the Review no later 
than 10 Business Days after the LSP Review Notice has been received. 

(c) The parties acknowledge that: 

0) nothing in this clause 23.8 confers on either of them any right to adjust the Local 
Service Payments as a result of the Review; and 

(ii) the Local Service Payments can only be adjusted as a result of a Review by mutual 
agreement. 

24. Advertising 

24.1 Director's consent 
Each Operator agrees: 

. 
not to enter any new advertising arrangement; and 

not to extend, renew or alter the terms of any advertising arrangement in existence as at 
the Commencement Date (Existing Contract), 

with a third party relating to advertising on or within a Contract Bus unless it obtains the 
Director's prior written consent to that advertising and the terrns of any new or renewed 
advertising agreement. 

24.2 Restrictions 
Any advertising on or within a Contract Bus: 
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must comply with all applicable Laws; 

must comply with voluntary codes of conduct established by the advertising industry; 

must not depict political, religious or other subject matter which is contentious; 

must not depict subject matter which is offensive; and 

must not resemble or be capable of confusion with directional or informational signs 
either by shape, size or colour. 

24.3 Director's share of advertising revenue 
The Director is entitled to 30% of the goss advertising revenue and fees received by the 
Operators and any Associated Operators from an advertiser. 

24.4 Operator to be compensated 
Where the Director refuses to grant his consent to the renewal of an Existing Contract under 
clause 24. 1 (b) (other than where it would be inconsistent with clause 24.2), the Director agrees to 
pay the Nominated Operator (in respect of the relevant Operator) an amount: 

equal to 70% of advertising revenue from the Existing Contract for the previous year of 
the Tenn; 

applied for the remainder of the Tenn or the remainder of the terin of the Existing 
Contract (whichever is the shorter); and 

indexed annually to the Melboume Consumer Price Index (ABS Publication No. 6401.0). 

25. Livery 

25.1 SmartBuses 
The Director may specify the livery to be adopted by any Operator on any SmartBuses 

used by that Operator. 

Each Operator agrees to comply with the specifications under clause 25. 1 (a) as soon as 
practicable. 

The Director agrees to reimburse the relevant Operator (by payment to the Nominated 
Operator) for its reasonable direct incremental costs of complying with clause 25. 1 (a) 
demonstrated and substantiated to the satisfaction of the Director. 

25.2 Other Contract Buses 
Subject to clause 25. 1, the Nominated Operator agrees that it will notify and consult with the 
Director before a change in the livery on any of Contract Buses is effected. 

Default and cure regime 

Non-Compliance Events 

The following are Non-Compliance Events: 

any breach of this document by any Operator which does not constitute a Termination 
Event; 

a fact, matter or circumstance exists that, in the reasonable opinion of the Director, is 

likely to result in a Termination Event if not attended to promptly; 

a breach of any Transaction Document (other than this document) or any Lease by any 
Operator or an Associated Operator which would have a material adverse effect on that 
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Operator's ability to provide the Local Servides required to be provided by it or otherwise 
comply with its obligations under the Transaction Documents; 

if any of the Warranties or any other representation, warranty or statement made by any 
Operator, an Associated Operator or the Parent Guarantor in a Transaction Document is or 
was untrue or misleading in a'material respect when made or repeated and, if that fact had 
been known to the Director before signing this document the Director, in his reasonable 
opinion, would not have entered into any of the Transaction Documents or would have 
entered into them on materially different terms; and 

the Director reasonably considers that any Operator and or any Associated Operator has 
failed to satisfy any Renewal Condition, 

and as soon as practicable following becoming aware of a Non-Compliance Event the relevant 
Operator must give notice to the Director setting out in reasonable detail the relevant event or 
surrounding circumstances. 

26..2 ' Issue.of Non-Compliance Notice 
(a) Where a Non-Compliance Event occurs, the Director may give the Nominated Operator 

written notice (Non-Compliance Notice): 0- 
stating that a Non-Compliance Event has occurred (except where the relevant 
Operator has provided that inforination under clause 26. 1 ); 

setting out reasonable details of the Non-Compliance Event and surrounding 
circumstances (except where the relevant Operator has provided that inforrnation 
under clause 26. 1); 

if the relevant Operator has given notice to the Director under clause 26.1 then 
representatives of the Nominated Operator and Director must consult as to an 
appropriate remedy and timetable to effect that remedy; and 

if the relevant Operator did noi issue a notice under clause 26.1 or if the 
consultation under clause 26.2(a)(iii) did not resolve matters to the Director's 
satisfaction, requiring the relevant Operator to do either or both of the following: 

implement any immediate temporary measure to alleviate the impact or 
effect of the Non-Compliance Event having regard fo the severity of the 
Non-Compliance Event, pending a pen-nanent cure being achieved 
following remedy in accordance with a Cure Plan; and or 

agree a plan of rectification setting out all measures that the relevant 
Operator proposes to take to cure the Non-Compliance Event (Cure Plan) 
with the Director within 10 Business Days (or such lesser number which is 
10 Business Days in aggregate from the issue of Non-Compliance Notice 
where'consultation has occurred first) of the Non-Compliance Notice. 

(b) In deterrnining whether any Operator is required to implement an immediate temporary 
measure under clause 26.2(a)(iv)(A), the Director agees to act reasonably having regard 
to the impact of the Non-Compliance Event on the continued provision of the Local 
Services in a safe and reliable manner and otherwise in accordance with this document. 

26.3 Dealing with Non-Compliance Notices 
(a) If the Director's Non-Compliance Notice requires any Operator to implement an 

immediate temporary measure to rectify the Non-Compliance Event, the relevant Operator 
agrees to implement the temporary measure required within any reasonable period 
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stipulated by the Director in his Non-Compliance Notice having regard to the nature of the 
temporary measure. 

(b) If the Director's Non-Compliance Notice requires an Operator to agree a Cure Plan with 
the Director, the Cure Plan will set out: 

each measure, and the time for each measure to be implemented, that that Operator 
considers necessary and proposes to take to cure the Non-Compliance Event or the 

circumstances or events giving rise to the Non-Compliance Event; 

the measures to be taken by that Operator to alleviate the impact or effect of the 
Non-Compliance Event; 

the period within which that Operator will cure the Non-Compliance Event (or the 
events or the circumstances giving rise to the Non-Compliance Event) (Cure 
Period); 

the form and timing of reports to be provid'ed by the Nominated Operator to the 
Director as to the status of any Cure Plan; and 

the operational arrangements to be implemented by that Operator to integrate the 
cure with the continued provision of the Local Services. 

26.4 Agreement and Implementation of Cure Plan 

(a) If the Director and an Operator agree the Cure Plan within the period specified in clause 
26.2(a)(iv)(B), the Director agrees to provide the Nominated Operator with written notice 
either: 

approving the Cure Plan submitted by that Operator; or 

specifying amendments to the Cure Plan as agreed between the Nominated 
Operator and the Director and the Cure Plan will be deemed to have been amended 
accordingly. 

(b) On receipt of notice that the Cure Plan has been approved or amended, the relevant 
Operator agrees to implement and pursue diligently that Cure Plan and ensure that, to the 
extent necessaiy, any Associated Operator pursues any applicable elements of the Cure 
Plan with a view to curing the Non-Compliance Event. 

(c) The Nominated Operator may (on one occasion only) by notice in writing to the Director 
request an extension to the Cure Period provided that: 

9 

0 

(iii) it provides evidence to the Director's satisfaction that the relevant Operator has 
pursued diligently and is continuing to pursue diligently a cure in accordance with 
the Cure Plan. 

(d) If the Nominated Operator submits a request under clause 26.4(c), the provisions of clause 
26.4(a) apply in relation to the giving of the Director's approval to the extension request 
and any revised Cure Plan. 

27. St&p-in for Operator breach 
27.1 Right to step-in 

(a) If- 
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a Termination Event occurs; or 

the Director reasonably fonns the opinion that unless the Director exercises some 

or all of his Step-in Powers there is or is likely to be: 

a significant risk to the health or safety of the public; or 

a material risk of substantial damage to any of the Assets which may 
adversely affect Continuity of the Local Services or 

a material risk to the environment, (each an Emergency Step-in Event), 

the Director may give written notice (Step-in Notice) to the Nominated Operator advising 
it that a Step-in Party will exercise the Step-in Powers during the Step-in Period and 

clauses 28.4 t.o 28.22 (inclusive) apply, unless provided otherwise in those clauses. 

During any Step-in Period, the Operators' rights are suspended to the extent necessary to 

permit the Step-in Party to exercise those Step-in Powers. 

The Step-in Right of the Director may be exercised in conjunction with, and is without 
prejudice to, his right to Terminate this document under clause 28. 

27.2 Step-in Powers 

(a) A Step-in Party may do anything necessary to ensure Continuity of the Local Services, 
including anything: 

that an Operator is pertnitted to do under this document as if it were that Operator 

and to the exclusion of that Operator, including conducting the Bus Operations in 

accordance with this document; 

that the Director considers necessary to remedy any relevant event that gave rise to 

the Step-in Right; 

incidental to the matters in clauses 27.2(a)(i) and (ii); and 

in relation to any Asset. 

(b) Each Operator acknowledges that a Step-in Party is not under any obligation to remedy 

any Termination Event or Emergency Step-in Event or to mitigate or overcome any risk or 

risk consequences, in respect of which the Step-in Party exercises the Step-in Powers. 

(c) Each Operator agrees to cooperate, and procure that each Associated Operator cooperates, 

with the Step-in Party in the exercise of the Step-in Powers, including: 

giving and procuring necessary access to all Assets and Staff, and 

giving necessary access to the Step-in Party to any information in relation to the 

Bus Operations that the Step-in Party reasonably requires to ensure Continuity of 

the Local Services, including the Operators' Records. 

(d) Where the Step-in Right is exercised other than as a result of an Emergency Step-in Event 

(unless caused by an Operator): 

the Operators agree to pay to the Director on demand all reasonable and proper 

costs and all Losses incurred in relation to the Step-in Powers (except for the Step- 

in Party's costs, to the extent that they arise from fraud, default or negligence on 

the part of the Step-in Party), less the amount of any Local Service Payments that 

the Director would otherwise have been obliged to pay under this document if the 

step-in had not occurred. The Director is permitted to set off any reasonable and 



proper costs and all Losses payable to him under this clause 27 against any Local 
Service Payments payable under this document; and 

(e) 

0 

(ii) the Operators agree to indemnify the Step-in Party from and against all reasonable 
and proper costs and all Losses in respect of, or arising from, the exercise of the 
Step-in Powers or arising in connection with the event which triggered the Step-in 
Right, except to the extent that they arise from fraud, wilful default or gross 
negligence on the part of the Step-in Party. 

The Director: 

agrees to use reasonable endeavours to ensure the Step-in Party acts in good faith 

and conducts the Bus Operations to the standard of a reasonable and prudent 
operator of bus services in Australia comparable to the size, scope and complexity 
of the Local Services; and 

(ii) acknowledges that where the Step.-In Right is exercised in circumstances that do 
not result in Termination, the Step-In Period is intended to be temporary and, 
where clause 27.4(a) applies, to conclude with the giving of a Step-Out Notice. 

27.3 Protection of a Step-in Party 

Subject to any Law to the contrary, each Operator acknowledges that a Step-in Party will not be 
liable to it in respect of- 

any conduct, delay, negligence or breach of duty in the exercise or non-exercise of a Step- 

in Power; nor 

for any Loss (including consequential loss) which results, 

except where it arises from fraud, wilful default or gross negligence on the part of the Step-in 
Party. 

27.4 Step-out 
(a) Wben: 

0) 

(ii) 

the Termination Event which resulted in the Director exercising his Step-in Right 
has been remedied to the satisfaction of the Director and the Director is satisfied 
that there is no risk of a recurrence of the Tennination Event; or 

the Director is satisfied that the circumstances that gave rise to the Emergency 
Step-in Event no longer exist, 
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the Director agrees to give the Nominated Operator a Step-out Notice. 

The Director agrees that the Step-out Notice will allow the Operators a reasonable period 
to resume the conduct of the Bus Operations. 

The Director and the Nominated Operator agree to consult with each other with the 
intention of ensuring that the transition from the Step-in Party ceasing to exercise the 
Step-in Powers to the Operators resuming the conduct of the Bus Operations is effected 
with the least interruption to the Bus Operations. 

Each Operator acknowledges that during the Step-in Period the Director may exercise any 
rights he has to Tenninate this document under clause 28 and also to exercise the option 
set out in clause 30 and in that case: 

that Operator has no right to resume the conduct of the Bus Operations; and 

the Step-in Party will continue to conduct the Bus Operations until a Successor 
Operator is appointed. 



28. Termination 

28.1 Termination Events 
(a) The following events amount to Show Cause Termination Events in relation to the 

Operators: 

0) a failure to implement an immediate temporary measure to rectify a Non- 
Compliance Event under clause 26.3(a); 

a failure by an Operator to agree a Cure Plan with the Director under clause 
26.4(a); 

a failure by an Operator to pursue diligently a Cure Plan under clause 26.4(b); 

a failure by an Operator to cure the Non-Compliance Event to the reasonable 
satisfaction of the Director; 

a 
. 

persistent or repeated failure by any Operator or any Associated Operator to 
comply with a Transaction Document in circumstances where the Director has 
previously notified the Nominated Operator of the failures or non-compliances and 
has put the Nominated Operator on notice that continued failures or non- 
compliances would constitute a persistent or repeated failure or non-compliance 
for the purposes of this clause; 

any Operator threatens to abandon, withdraw, cease or suspend the provision of 
the Local Services required to be provided by it; 

an event entitling the counterparty under a Related Service Contract to tenninate 
that Related Service Contract occurs; 

an acquisition of a New Bus or New Depot by any Operator or an Associated 
Operator in contravention of clauses 14 or 16; 

where clause 21.5 applies; 

a failure by any Operator or any Associated Operator to cooperate during a Step-in 
Period as required by clause 27.2(c); 

a purported assignment or subcontracting (subject to clause 7. 1) by any Operator 
of a Transaction Document or any of its obligations under any Transaction 
Document without the prior consent of the Director; 

any Operator or any Associated Operator engages in any conduct of the kind set 
out in clause 19.6; 

any other material breach of a Transaction Document by any Operator or any 
Associated Operator that is, in the Director's reasonable opinion, likely to have a 
material adverse effect on the provision of the Local Services (including the 
jeopardising of passenger safety), the Continuity of the Local Services or any of 
the Director's rights under the Transaction Documents; 

a failure by any Operator to take appropriate action in relation to any fraud, 
dishonesty, misconduct or contravention of any Law that is serious in nature by an 
Associated Operator or any Staff-, 

a Change in Control occurs that has not been approved by the Director; 

a failure by an Operator or an Associated Operator to comply with any of the 
obligations in clause 31.3 or clause 31.4; and or 
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(xvii) an Operator or an Associated Operator abandons, withdraws or suspends the 

provision of, or ceases to provide, the Local Services required to be provided by it 

because of industrial action predominantly in relation to the bus industry or 
involving any Staff or employees of that Operator, that Associated Operator or an 

associate of either of them. 

(b) The following events constitute Immediate Termination Events: 

(i) at any time an Operator or an Associated Operator ceases to hold the appropriate 
Accreditation; 

(ii) an Operator or an Associated Operator abandons, withdraws or suspends the 
provision of, or ceases to provide, the Local Services required to be provided by it 
other than because of a Force Majeure Event, an Emergency Step-in Event or 
industrial action predominantly in relation to the bus industry or involving any 
Staff or employees of that Operator, that Associated Operator or an associate of 
either of them; 

(iii) an Operator or an Associated Operator has been found guilty of an offence against is the PTCA or the PTCA Regulations committed during the Tenn which would 
materially and adversely affect: 

the Operators' ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document; 

(iv) an Operator or an Associated Operator has acted fraudulently or dishonestly in 

relation to the provision of the Local Services required to be provided by it or the 
performance of any of its obligations under the Transaction Documents; 

(v) an Operator or an Associated Operator has acted with gross neglect and the 
conduct is likely to have a material adverse effect on the provision of the Local 
Services; and or 

(vi) an Insolvency Event happens in relation to an Operator or an Associated Operator. 

(c) If a Terinination Event arises as a sole consequence of a Force Majeure Event, that 
Terinination Event will not be treated as a Tennination Event for the purposes of this 
document. 

28.2 Show Cause Notice 
If the Director believes that a Show Cause Tennination Event has occurred and is subsisting in 

relation to an Operator, the Director may issue the Nominated Operatbr with written notice setting 
out details of the alleged Show Cause Termination Event, the Director's intention in relation to 
that event and requiring the Nominated Operator to make written submissions within 10 Business 
Days as to why this document should not be tenninated which should include any Cure Plan the 
relevant Operator may propose (Show Cause Notice). 

28.3 Director's right to terminate 
(a) Where a Sale Default occurs the Director may tenninate this document on written notice 

given to the Nominated Operator (Termination Notice) effective on the date specified in 

the Termination Notice (Termination Date) and, in that case, clauses 28.4 to 28.22 
(inclusive) apply. 
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(b) This right to tenninate is without prejudice to the Step-in Right and the Director's right to 
exercise all legal and equitable rights and remedies available to him in respect of the 
Termination Event, whetber under this document or otherwise. 

General powers 
The Director or a Step-in Party may, without demand or notice to anyone (unless notice is 

required as described in clause 28.16), do all things that a mortgagee in possession of the Assets 
can do, and exercise all rights, powers and remedies: 

of a mortgagee in possession of the Assets; 

given to a receiver under the Corpqrations Act; and 

specified in clauses 28.5 and 28.6, 

provided that, if the Director has given a Step-In Notice, neither the Director or the Step-in Party 
may do anything contemplated in or permitted by clause 28.6. 

Specific powers 
The Director or a Step-in Party may do everything they think necessary to do any or all of the 
following in connection with their Powers to ensure Continuity of the Local Services, whether in 
their or an Operator's name or otherwise and whether or not they have possession of the Assets, 
including: 

(recover, possess and control) access, recover, manage, take or give up possession or 
control of any Assets; 

(receive income and profits) receive the income and profits of the Assets; 

(carry on business) carry on, promote, restructure or participate in each Operator's 
business in relation to the Assets, and access the land or premises of that business; 

(insurance) insure the Assets and settle and compromise insurance claims; 

(improve or invest) maintain, invest, deposit, improve or alter the Assets to improve their 
value or saleability or to obtain income or retums from them (including to acquire or take 
on lease any asset as part of the Assets or build, rebuild, pull down or alter a structure or 
improvement on any Depot); 

(deposited documents) complete and deal with any document deposited with the Director 
relating to Assets, including any transfer in blank; 

(assume obligations) assume obligations of any Operator; 

(accounts) operate bank accounts forming part of the Assets and open and operate further 
bank accounts in any Operatoi's name and to the Operator's exclusion; 

0) (contracts, instruments and rights) perforrn or observe any Operator's obligations or 
enforce or exercise any Operator's rights, powers, discretions or remedies (or refrain from 
doing so) under: 

0) a contract, instrument, arrangement forming part of the Assets (including voting 
and proxy rights); 

(ii) a Transaction Document (including to cure an Exercise Event) or other document 
entered into by the Director in exercise of a Power, 

and, only if the Director has given a Tennination Notice, vary, terminate or rescind any of 
them or novate or otherwise transfer to any person any Operator's obligations under any of 
them; 
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(Liquidation) initiate and participate in any Liquidation of any person (inclu ing voting 
at meetings and appointing proxies); 

(k) (proceedings) commence, prosecute, defend, discontinue, compromise, submit to 
arbitration and settle proceedings in connection with this document or the Assets, whether 
in or before a Goverriment Body; 

(1) (raise money) obtain financial accommodation (including from the Director or Director's 
Associate) and give guarantees, in each case with or without granting a Security Interest 
over the Assets and regardless of priority ranking; 

(receipts) give receipts for money and other property he receives; 

(employ and delegate) employ and discharge staff, professional advisers, consultants, 
contractors, agents and auctioneers for the putposes of this document, and at the 
remuneration that the Director thinks fit, and to delegate to any person any of his Powers 
(including this right of delegation); 

101 (Authorisations) apply for any Authorisation which is necessary or desirable in 

Ll connection with the exercise of a Power; and 

(p) (incidental power) do anything expedient or incidental to exercise any of his Powers, 
without limiting those Powers. 

28.6 Director's specific Termination powers 
In addition to the powers in clause 28.5, where the Director has given a Termination Notice, the 
Director may do any or all of the following in connection with his Powers, whether in his or any 
Operator's or an Associated Operator's name or otherwise and whether or not he has possession of 
the Assets: 

(sell, assign or exchange) sell, assign or help sell all or any Assets to any person or 
exchange it for any other property or rights, on tenns the Director thinks fit, with or 
without other property; 

(options, Lease, rights) grant, acquire, renew, vary, accept the surrender of or terminate 
an option, Lease or other right over the Assets on the tenns he thinks fit, and with or 
without any other property; 

(sell to Director) without limiting any other provision of this document, sell any of the 
Assets to the Director or Successor Operator as contemplated in clause N; and 

(hive off) promote the formation of any company to acquire any Assets. 

28.7 Discharge or acquire Security Interest 
(a) The Director may, provided he has given a Tennination Notice, do any one or more of the 

following: 

purchase a debt or liability secured by a prior Security Interest over or in respect of 
any of the Assets; 

pay the amount required to discharge or satisfy that debt or liability; and 

take a transfer or assigriment of that Security Interest and any guarantee, document 
or right ancillary or collateral to it (including any Security Interest over other 
property if the debt or liability repaid was secured over both Assets and other 
property). 

(b) If the Director exercises his rights in this clause 28.7: 



the relevant Operator is indebted to the Director for the same amount paid by the 
Director or the amount of the debt or liability acquired (whichever is higher) and 
that amount is immediately payable to the Director; 

the Director may rely on a written notice from the holder of any Security Interest 
(Chargee), or on an ancillary or collateral document, as to the amount and 
property secured by that Security Interest; 

the Chargee need not enquire whether any amount is owing under a Transaction 
Document; and 

the relevant Operator irrevocably directs any Chargee to give the Director any 
inforination it requires in connection with the Security Interest. 

28.8 Period for exercise 
The Director acknowledges that the powers under clauses 28.4 to 28.7 can only be exercised 
during: 

any Step-in Period (except the powers in clause 28.6); and or 

the period from the Termination Date to the date* on which completion occurs under the 
Termination Transfer Agreement. 

28.9 Co-operation in exercise of power of sale 
If the Director wishes to exercise a right to sell any Assets, each Opierator agrees to do or 
cause to be done all things necessary to enable an expeditious sale and transfer to the 
purchaser for the value as estimated by the Director, in the manner and on terms the 
Director thinks fit. 

To the extent that the Director sells any Asset pursuant to his Powers under this clause for 
a sale price that is less than the Transfer Price for that Asset, the Director agrees to 
compensate the relevant Operator for the amount of the shortfall. 

28.10 Appointment of Attorney 
(a) Each Operator for valuable consideration, to secure the performance of the obligations of 

the Operator under this document, irrevocably appoints the Director and each Authorised 
Representative of the Director separately as its attomey to do any or all of the following 
on that Operator's behalf and in that Operator's or the attomey's name after an Exercise 
Event occurs: 

anything which that Operator is required to do under a Transaction Document or 
under Law in connection with a Transaction Document; 

anything which the Attomey considers necessary or expedient to give effect to a 
Power or exercise of a Power, or to perfect any Transaction Document, including 
by signing any document for that purpose; and 

anything which an attomey is expressly empowered to do under a Transaction 
Document on that Operator's behalf. 

(b) Each Operator agrees (and agrees to procure any Associated Operator) to ratify anything 
done by its Attomey under this power of attomey. An Attomey may delegate its powers 
(including the power to delegate) to any person for any period and may revoke the 
delegation. 
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28.11 Enforcement and other expenses 

Each Operator agees to pay or reimburse on demand by the Director all costs and expenses of the 
Director and an Attomey (and any of their respective officers, employees and agents) in 
connection with: 

exercising, enforcing or protecting a Power, or attempting to do so; 

a Sale Default or the exercise or procuring perfonnance or satisfaction of the Step-in 
Powers; 

any Govemment Body enquiry conceming the Operator or any of its Associated 
Operators, or the involvement of the Director in the Transaction Documents; 

maintaining, preserving or protecting the Assets; and 

obtaining professional advice from a person or consultant about any matter of concem to 
the Director or an Attomey in connection with a Transaction Document or the Assets. 

This includes any legal costs and expenses (on a full indemnity basis), any professional 
consultant's fees and the costs (calculated on a time employed basis) of in-house legal counsel. 

28.12 General indemnity 
(a) The Operators indemnify the Director, his Authorised Representatives and any Attomey 

(and its respective officers, employees and agents) against, and agree to pay to the 
Director on demand amounts equal to, any Loss arising as a result of or in connection 
with: 

an. indemnity given by the Director to an administrator of any Operator; 

the Assets; 

a Sale Default; 

the Director acting or relying in good faith on any notice or communication from 
the Nominated Operator or any Operator; and 

the Director relying on information supplied by or on behalf of the Nominated 
Operator or any Operator which proves to be a misrepresentation or to be 

Li misleading or deceptive (including by omission of other information), 

including any legal costs and expenses (on a full indemnity basis) and any professional 
consultant's fees in connection with the above. 

(b) The Director or an Attomey need not incur an expense or make a payment before 
enforcing an indemnity or reimbursement obligation in a Transaction Document. Unless 
otherwise stated, each indemnity or reimbursement obligation is separate and independent 
of each other obligation of the party giving it, is absolute, irrevocable, unconditional and 
payable on demand and continues despite any settlement of account, termination of any 
Transaction Document. 

28.13 Equitable Relief 
(a) Each Operator acknowledges that damages will not be an adequate remedy for: 

(i) any Sale Default; 

(ii). any breach of clause 27 or any circumstance where a Step-in Party is prevented or 
frustrated from exercising the Step-in Powers; or 

(iii) any breach of clause 30, 



(each a Specific Breach). 

(b) Each party to this document-agees that, without limiting any other right, remedy or action 
it has in connection with any actual or threatened Specific Breach by the other party, it is 
entitled to seek equitable relief (including specific performance or injunctive or 
declaratory relief) to restrain any actual or threatened Specific Breach by the other party 
and the other party agees not to oppose the ganting of relief on the basis that the party 
seeking the relief has not or will not suffer any actual loss or damage. 

28.14 Receipt by Director 
A receipt given by the Director or an Attomey (or by their Authorised Representative) for any 
money payable to it, or any asset receivable by it, relieves the person paying that money or 
delivering the asset from all liability to enquire as to the dealing with, or application of, that 
money or asset. 

28.15 Third parties need not enquire 
A person dealing with the Director or an Attomey is protected from any impropriety or 
irregularity of that dealing, and need not enquire whether any of them has been properly appointed 
or has executed or registered an instrument or exercised a Power properly or with authority. 

28.16 Notice, demand or lapse of time required by Law 
If a notice, demand or lapse of time is required by Law before the Director can exercise a Power, 
then: 

that notice, demand or lapse of time is dispensed with to the extent allowed by that Law; 
or 

if not allowed to be dispensed with, but the period of notice, demand or lapse of time is 
allowed by that Law to be shortened or fixed, it is shortened and fixed to one day. 

28.17 Director and Attorney not restricted 
The Director or an Attomey need not: 

exercise a Power, give a consent or make a decision under this document unless a 
Transaction Document expressly provides otherwise; or 

resort to a Power before resorting to any other Power. 

28.18 Director and Aftorney not mortgagee in possession or liable 
To the extent perinitted by Law, the Director and any Attomey will: 

not be, nor account or be liable as, mortgagee in possession due to exercise of a Power; or 

not be liable to anyone for any Loss in relation to an exercise or attempted exercise of a 
Power, or a failure or delay in exercising a Power. 

28.19 Director may set off 
The Director may, without any demand or notice, set off and apply indebtedness he owes to any 
Operator against any money owing to him by any Operator or an Associated Operator under any 
Transaction Document, whether or not the amount owed by the Director, an Operator or the 
Associated Operator is immediately payable or is owed alone or with any other person. Each 
Operator irrevocably authorises the Director to do anything necessary (including to sign any 
document and effect appropriate currency exchanges) for that purpose. 

28.20 Reinstating avoided transaction 
Each Operator agees that if a payment or other transaction relating to an Exercise Event is void, 
voidable, unenforceable or defective for any reason or a related claim is upheld, conceded or 
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settled (each an Avoidance), then even though the Director knew or should have known of the 
Avoidance: 

each Power and the Operator's liability under each Transaction Document will be what it 
would have been, and will continue, as if the payment or transaction the subject of the 
Avoidance had not occurred; and 

that Operator will immediately execute and do anything required by the Director to restore 
the Director to his position immediately before the Avoidance (including reinstating any 
Transaction Document). 

This clause 28.20 survives any termination or full or partial discharge or release of any 
Transaction Document. 

28.21 Authorised Representatives and communications 
Each Operator irrevocably authorises the Director to rely on a certificate by any person purporting 
to be a director or company secretary of the Nominated Operator as to the identity and signatures 
of its Authori sed Representatives, and to rely on any notice or other document contemplated by 
any Transaction Document which bears the purported signature (whether given by facsimile or 
otherwise) of its Authorised Representative. Each Operator warrants that those persons have been 
authorised to give notices. and communications under or in connection with the Transaction 
Documents. 

28.22 Performance 
For the purposes of clauses 28.4 to 28.22: 

if a time is not specified for the performance by an Operator of an obligation under this 
document, it must be perforined promptly; 

the Director may do anything which an Operator fails to do as required by, or in 

accordance with, this document. This does not limit or exclude the Director-s Powers in 

any way; 

powers under the Transaction Documents are cumulative and do not limit or exclude 
Powers under Law; and 

full or partial exercise of a Power does not prevent a further exercise of that or any other 0 Power. No failure or delay in exercising a Power operates as a waiver or representation. 

28.23 Not a charge 

The parties agree that this clause 28: 

is not a charge and does not create a Security Interest in favour of the Director; 

does not give or grant the Director any proprietary interest by way of security or otherwise 
in an Operator, an Associated Operator or the Assets; and 

gants the Director contractual rights only, which rights may be exercised by the Director 
or the Attomey, 

and any reference to clause 28 to the Director having or engaging similar rights to that of a 
mortgagee (or having the right to appoint a receiver or the like) are not intended to confer a right 
in the nature of a security on the Director. 
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29. Interim Operator 

29.1 Appointment 
The Director may appoint an entity to provide the Local Services or services substantially similar 
to the Local Services on a temporary or interim basis following Tennination, on terms ageed 
between the Director and the Interim Operator. 

29.2 Operators to assist 
Each Operator acknowledges that Continuity of the Local Services is crucial to the Director and 
the users of the Local Services and agrees to comply with the provisions of clause 30 and 31 and 
otherwise to cooperate in all respects and do all things reasonably requested by the Director to 
facilitate the transfer of the Bus Operations (including, if applicable, the transfer of the Assets) to 
the Interim Operator following the giving of a Termination Notice. 

We Acquisition on Termination . 

30.1 Termination Option 
Subject to clause 30.6 and clause 30. 10 each Operator gants, and agees to procure that each 
Associated Operator gants, to the Director or his nominee (Purchaser) an option to acquire (by 
way of sale, assignment or novation as the case requires) all of the.Assets used in the Bus 
Operations (to the extent that they are not owned by the Director), at the Transfer Price, to be 
exercised by notice (Transfer Notice) to the Nominated Operator at any time after the Director 
gives the Nominated Operator a Termination Notice under claus'e 28.3 and before the Termination 
Date. 

30.2 Conditions 
Subject to clauses 30.6 and 30. 10, each Operator agrees to, and agrees to procure that each 
Associated Operator does, sell, assign or novate the Assets to the Purchaser on the following 
terins and conditions: 

the purchase price for the Assets will be the Transfer Price; 

the Assets must be free from encumbrances in the nature of Security Interests (except if 
the transfer is effected under an Allocation Statement); 

the Purchaser may conduct due diligence on the Assets; 

in relation to the Owned Depots-, in accordance with the Termination Depot Option Deed; 

the Termination Transfer Ageement will be entered into between the Purchaser and each 
vendor or assignor of Assets within 14 days of the date that the Nominated Operator 
receives the Transfer Notice (Termination Transfer Agreemenf Date); and 

each Operator for valuable consideration, to secure the performance of its obligation (and 
the obligation of each Associated Operator who is a vendor of Assets) under clause 
30.2(e) to enter into the Terrnination Transfer Agreement, irrevocably appoints (and will 
procure that each Associated Operator appoints) the Director as its attomey to complete 
all schedules to, and execute, the Termination Transfer Agreement and all ancillary 
documents and to do all other things necessary to complete the transactions contemplated 
by the Termination Transfer Agreement, if that Operator and or an Associated Operator 
has not signed the Termination Transfer Agreement by the Termination Transfer 
Agreement Date. Each Operator agrees (and agrees to* procure each Associated Operator) 
to ratify anything done by the Director acting under this power of attomey. 



30.3 Due Diligence - Contract Depots 

Each Operator grants, and agrees to procure that any Associated Operator or associate of the 
Operator or of any Associated Operator that owns an Owned Depot grants, to the Director, the 
Director's Associates and a Successor Operator, the right of access to that Owned Depot to carry 

out the usual purchaser's due diligence including, without limitation, as to the condition of 
improvements on the property, the extent of contamindtion of the property and, where the 

contamination has or may have migrated from the property, the extent of any containination of the 

surrounding property. 

30.4 Allocation Statement 
The parties acknowledge and agree (and each Operator agrees to procure that the 

Associated Operators acknowledge and agree) that: 

this clause 30 (other than clause 30.12) is a transfer provision for the purposes of 
Division 5 of Part 3 of the PTCA; 

each Operator and each Associated Operator are people to whom the Allocation 
Statement mechanism under the PTCA applies; 

the Assets may be transferred by Allocation Statement under the PTCA if the 
transfer process provided for in this clause 30 is not completed due to any action 

or inaction on the part of an Operator or an Associated Operator; and 

(iv) the Assets are relevant property for the purposes of Division 5 of Part 3 of the 

PTCA. 

If the Termination Transfer Agreerrient has not been entered into by the Tennination 
Transfer Agreement Date the Director may, as soon as practicable after the Termination 

Transfer Agreement Date, sign and give to the Minister an Allocation Statement allocating 
the Assets to the Purchaser with effect from the Transfer Date at the Transfer Price. 

Despite that the Terinination Transfer Agreement may have been entered into, if the 
Director considers that the transfer of any Asset under that Tertnination Transfer 
Agreement may not occur on or before the Transfer Date, the Director may sign and give 

to the Minister an Allocation Statement allocating that Asset to the Purchaser with effect 
from the Transfer Date at the Transfer Price. 

The Director agrees to take all reasonable steps to: 

Assets is the Transfer Price. 

30.5 Audit of Bus Condition 
Prior to the Transfer Date the Director and a valuer appointed under Schedule 7 may inspect any 
or all cif the Contract Buses to be transferred under this clause for the purpose of ascertaining their 
condition and the extent of compliance with clause 12. 1. 

30.6 Leased Assets 
(a) Where an Asset is leased under a finance Lease each relevant Operator agees to, and 

agees to procure that each Associated Operator does, where requested by the Director, 
use its reasonable endeavours to procure the assignment or novation of that Lease to the 

Purchaser by the Transfer Date. If that assigunent or novation is considered by the 
Director to be unlikely to be effected by the Transfer Date then each relevant Operator 
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procure the Minister's approval of an Allocation Statement given under clause 
30.4(b) or (c); and 

(ii) ensure that the Allocation Time fixed by the Minister for the purpose of that 
Allocation Statement is the Transfer Date and that the purchase price for the 

0 

0 



agrees to, and agrees to procurelthat each Associated Operator does, exercise any right it 
has to acquire ownership of that Asset and transfer it under this clause. 

(b) Vvlhere an Asset is leased under an operating Lease each relevant Operator agrees to, and 
agees to procure that each Associated Operator does, where requested by the Director use 
its reasonable endeavours to procure the assignment or novation of its interest in that 
Lease to the Purchaser by the Transfer Date. 

30.7 Operators to facilitate 
Each Operator agees to facilitate (and procure that each Associated Operator facilitates) 
the transfer of the Assets under this clause 30, and will not do anything which is likely to 
frustrate that transfer. 

Following the giving of a Transfer Notice, each Operator agrees to, and agees to procure 
that each Associated Operator does, allow the Purchaser reasonable access to the Assets 
and the Staff to facilitate completion of the sale, assigmnent or novation of the Assets 
under this clause. 

30.8 Transfer of Staff 
(a) Each Operator agees to, and agees to procure that each Associated Operator does, use its 

best endeavours to ensure that an appropriate number of Staff (having regard to the 
number, skills, qualifications and experience of Staff required by the Operators to operate 
the Bus Operations but excluding the Exempt Staff) (Available Staff) are available to be 
offered employment by the Purchaser under clause 30.8(b). 

(b) The Director agrees to procure any Purchaser to make offers of employment to all of the 
Available Staff which: 

are on terms no less favourable considered as a whole to the Available Staff than 
their terms of employment with an Operator or Associated Operator; 

provide for continuity of Staff Liabilities and entitlements in relation to long 
service leave; 

meet the relevant criteria of offers of acceptable altemative employment set out in 
the enterprise or workplace agreement certified or lodged under the Workplace 
Relations Act 1996 (Cth) applicable to the Staff, and 

take effect from the end of the Tenn. 

(c) In relation to Available Staff who accept offers of employment from the Purchaser 
(Transferring Staff), the relevant employer Operator agrees to pay to the Purchaser an 
amount (Transferring Staff Payment) for assuming the Staff Liabilities of those 
Transfening Staff calculated as follows: 

Transferring Staff Payment = (I T) x SLTS 

where: 

T= the corporate tax rate (expressed as a decimal figure) applicable on the 
Transfer Date; 

SLTS = the aggregate of the Staff Liabilities for all Transferring Staff (less the 
Sick Leave Discount) calculated and valued by an independent actuary who: 

is jointly appointed by the Director, the relevant Operator and the 
Purchaser; 

must apply relevant Australian accounting standards; and 
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(iii) must apply any assumptions agreed to by the Director, the relevant 
Operator and the Purchaser; and 

Sick Leave Discount = 80% of the Staff Liabilities that relate specifically to the 
sick leave entitlements of the Transferring Staff, 

and which will be deducted as set out in Schedule 7 item 1. 

(d) In relation to Available Staff who do not accept an offer by the Purchaser under 
clause 30.8(b) (Non-Transferring Staff) the relevant employer Operator remains liable 

for, and agrees to indemnify the Director and Purchaser for, any Staff Liabilities for the 
Non-Transferring Staff. 

30.9 Restrictions relating to Staff 
Unless required under any award, certified ageement or workplace ageement, under contract or 
any Law each Operator agees not to, and agees to ensure that each Associated Operator does 
not, vary, or purport or promise to vary, the terms or conditions of employment of any member of 
Staff (other than the Exempt Staff) or to engage additional Staff after a Termination Notice is 

given. 

30.10 Intellectual Property licences 
To the extent that any Bus Operations EP that is owned by an Operator or an Associated 
Operator is not transferred under this clause 30, each relevant Operator agrees to grant, 

and agrees to procure that each Associated Operator grants, to the Director or any 
Successor Operator, Interim Operator or Step-in Party appointed by the Director, an 
irrevocable, perpetual, non-exclusive, royalty free, transferable licence (with a right to 

sub-license) to use that Bus Operations IP for the purpose of pennitting any Successor 
Operator, Interim Operator or Step-in Party to provide or promote the Local Services or 
equivalent services during any Step-in Period or following Termination and for no other 
purpose. 

To the extent that an Operator or an Associated Operator makes use of Intellectual 
Property in conducting the Bus Operations which is not owned by it or the Director, each 
relevant Operator agrees to use its best endeavours to ensure, and agrees to procure that 
each Associated Operator uses its best endeavours to ensure, that they will be able to 

assign or novate that Intellectual Property under clause 30.1 or to grant a licence to that 
Intellectual Property if required on the terms stated in clause 30.10(a). 

30.11 Intellectual Property Indemnity 
Each Operator agirees to, and agrees to procure that each Associated Operator does, indemnify and 

hold the Director and any Successor Operator, Interim Operator or Step-in Party hannless against 
all Losses arising out of or in connection with the Director's or any Successor Operator's, Interim 
Operator's or Step-in Party's use of the Intellectual Property in a manner contemplated by clause 

3 0. 10 infiinging any third party's rights in the Intellectual Property. 

30.12 Operators'End of Term Option 
Despite any other provision of this document each Operator and any relevant Associated 
Operator may, at least 18 months before the End of Term, gant to the Director or his 
nominee an option to acquire all of the Assets used in the Bus Operations on the same 
terms as if he had a Termination option under clause 30.1 to 30.11 inclusive (End of 
Term Option) that is exercisable in the manner referred to in clause 30.12(b). 

The End of Tenn Option will be granted by the delivery to the Director of written notice 
and (if the option relates to the freehold in any Contract Depot) a counterpart of the 
Terrnination Depot Option Deed: 
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(i) varied by: 

replacing the definition of Option Period with the following: 

Option Period means the period beginning on the date of delivery of this 
document to the Director as required by clause 30.12(b) of the Service 
Contract and ending at 5.00pm on the date on which the Term of the 
Service Contract expires. 

amending clause 4 of the Terrnination Depot Option Deed to read as 
follows: 

To exercise the option, the Grantee agrees to deliver to the Grantor before 
the end of the Option Period: 

an option exercise notice in the form in Schedule 1; and 

two copies of the Contract executed by the Grantee with the day of 
sale completed as the day on which the Grantee exercises the 
option; and 

(ii) executed by the Opera tors and or any relevant Associated Operator as required, 

(End of Term Depot Option Deed). 

(c) Where the End of Terrn Option is exercised: 

the Director may, by giving at least two months written notice, extend the Ten-n on 
the same terins and conditions as this document for six or 12 months; 

the Director will prepare and deliver to each Operator and any relevant Associated 
Operators a transfer agreement in substantially the same form as the Termination 
Transfer Agreement for execution by each Operator and any relevant Associated 
Operators and the power of attomey granted by the Operators under clause 30.2(f) 
will apply to allow the Director to execute the transfer agreement if an Operator 
has not provided the executed transfer agreement to the Director within five 
Business Days. For the purposes of this clause 30 and the End of Term Depot 
Option Deed the transfer agreement will be referred to as the Tertnination Transfer 
Agreement; and 

all references in clauses-30.1 to 30.11 and Schedule 7 to: 

the Transfer Date will be deemed to be references to the date that is 30 
days after delivery of the counterpart of the End of Term Option Deed 
under clause 30.12(b); 

the Terrnination Notice will deemed to be references to the counterpart of 
the End of Term Option Deed delivered by the Operators under clause 
30.12(b); and 

the Transfer Notice will deemed to be references to the notice by which the 
Director exercises the option ganted under clause 30.12(b). 

31. Termination arrangements 

31.1 Going Concern 
Each Operator agrees to, and agrees to procure that each Associated Operator does, maintain and 
manage the Assets in a way that a Successor Operator, Interim Operator or Step-in Party is able at 
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any time to take over the Bus Operations as a going concem where this document is Terminated 
under clause 28.3. 

31.2 Operators to facilitate 
If the Bus Operations are to be transferred to an Interim Operator or a Successor Operator 
following Termination, the Operators agree to, and agrees to procure that each Associated 
Operator does, facilitate in all respects the transfer of the Bus Operations to the Interim Operator 
or Successor Operator as the case may be, including the assigriment, transfer or novation of any 
relevant contract used in the Bus Operations. 

31.3 Continuity Information 
The Operators agree to, and agrees to ensure that each Associated Operator does, maintain, keep 
up to date and make available for a Step-in Party, a proposed Interim Operator or a proposed 
Successor Operator, key infonnation (in a readily discemable, accessible and usable form) 
relating to the Bus Operations that would assist any of these entities to take over all or part of the 
Bus Operations, including: 

all Operational Records; 

details of each Operator's and each Associated Operator's management and organisational 
structure, including a listing of all positions; 

details of each Operator's and each Associated Operatoes management team (including 
responsible officers), identifying their names, roles, responsibilities and contact details; 

an asset register for Assets; 

a register of Plant and Equipment; 

details of all computer and other inforination systems and data including the Business 
Systems; 

a register of all relevant contracts and other arrangements entered into by each Operator 
and each Associated Operator; 

details of Staff Liabilities; 

0) full maintenance records for the Contract Buses; 

0) the Management Infortnation System; 

(k) any books, records or other documents that each Operator is required to keep under the 
PTCA Regulations, nominated by the Director; and 

(1) any other infonnation that the Director reasonably requests each Operator to keep. 

31.4 Access 
As and from the Commencement Date, the Operators agree to, and agrees to procure that 
each Associated Operator does, prepare and maintain a detailed and complete guide as to 
the location of the Continuity Inforrnation at a location specified by the Director 
(Continuity Guide). 

The Operators agee to, and agees to procure that each Associated Operator does, ensure 
that a Step-in Party, Successor Operator or Interim Operator has immediate access to the 
Continuity Guide and Continuity Information at Termination or step-in under clause 27. 

31.5 Warranty as to Continuity Information 
Each Operator warrants that any Continuity Information provided to, or inspected by, the 
Director, a proposed Interim Operator or a proposed Successor Operator will be true and correct 
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in all material respects and not misleading, by omission or otherwise, as at the time it is provided 
or inspected. 

31.6 Access to Staff 
Further to its obligation under this clause each Operator agrees to provide, and procure that each 
Associated Operator provides, access to Staff at all reasonable times to an Interim Operator or a 
Successor Operator, but only to the extent that the access does not materially interfere with the 
Bus Operations. 

31.7 No frustration 
Each Operator agrees not to, and agrees to procure that each Associated Operator does not, do 
anything which directly or indirectly avoids, or materially prejudices or frustrates the transfer of 
the Bus Operations as a going concem following Termination of this document under clause 28.3. 

32 Force majeure 
32.1 Notification of Force Majeure Event 

If either an Operator (including an Associated Operator) or the Director (Affected PArty) is 
prevented from performing any of its obligations under this document by a Force Majeure Event 
other than a Discriminatory Change in Law or, in the case of a Discriminatory Change in Law that 
performance is rendered unlawftil, the Affected Party agrees to immediately give the other party a 
written notice containing the: 

full particulars of the Force Majeure Event; 

nature and likely duration of the Force Majeure Event; 

obligations of the Affected Party the performance of which is prevented; and 

nature and extent of the effect of the Force Majeure Event on those obligations. 

32.2 Effect of Force Majeure Event 
The non-financial obligations of the Affected Party are suspended to the extent that they 
are affected by the Force Majeure Event, from the date the Affected Party gives the 
written notice under clause 32.1 until cessation of the Force Majeure Event. 

The Term will not be extended by the period of a Force Majeure Event. 

32.3 Mitigation 
An Affected Party agrees: 

to take all necessary and reasonable steps to minimise and or remove the effects of that 
Force Majeure Event; and 

to take all action reasonably practicable to mitigate any Loss suffered by the other party as 
a result of the Affected Party's inability to perform any of its obligations under this 
document. 

32.4 Cessation of Force Majeure Event 
On the cessation of the Force Majeure Event which is the subject of a written notice under clause 
3 2. 1, the Affected Party agrees: 

to immediately give written notice to the other party of the cessation of the Force Majeure 
Event; and 

to resume performance of any obligations suspended as a result of the Force Majeure 
Event. 
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33. Insurance 

33.1 Insurance policies 
During the Tenn, the Operators agee to effect and maintain, and procure that each Associated 
Operator effects and maintains: 

(a) public liability insurance for at least $20 million per incident: 
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workers' compensation insurance in respect of the Staff against any common law or 
statutory liability; 

insurance coverage against third party property damage for at least $10 million for all 

Contract Buses and Replacement Buses; 

compulsory third party motor vehicle insurance in respect of the Contract Buses and the 
Replacement Buses; and 

any other insurances which the Director reasonably requires and which are commonly 
effected by the operators of Buses and bus services comparable in Australia to the size, 
scope and complexity of the Bus Operations provided those insurances can be obtained on 

payment of a reasonable premium. 

33.2 Insurance generally 
The Operators agee that all insurances which they or an Associated Operator effects in 
compliance with this document will, subject to any Operator's and any Associated 
Operator's compliance with the requirements of any relevant Lease, be effected with 
insurers having a minimum long term credit rating of at least BBB+ (Standard & Poor's 
Australia) and BBB+ (Moody's Investors Service). 

The Nominated Operator agrees to provide notice to the Director of any intended 
cancellation of insurances effected in compliance with this document by any Operator or 
Associated Operator. 

The Nominated Operator agrees: 

to give the Director acceptable proof of currency and coverage of the insurances 
referred to in clause 33.1 before the Commencement Date and at least annually 
and at all other times during the Term as reasonably requested by the Director; and 

to use reasonable endeavours (including paying any reasonable premium) to have 
each policy endorsed to include a non imputation clause to the effect that any non 
disclosure or misrepresentation by one insured party does not affect another 

covering claims in respect of: 

dainage to any real or personal property; and 

the injury to, or death of, any person, 

in conducting the Bus Operations and performing the obligations under the 
Transaction Documents; 

which extends to cover the vicarious liability of the Director, the State and the 
Director's Associates in respect of any acts and omissions of the Operators and the 
Associated Operators; and 

including a cross-liability clause in which the insurer agees to waive all rights of 
subrogation or action that it may have or acquire against the insureds; 
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insured party provided that the non disclosure or misrepresentation was not made 
with the connivance of that other insured party. 

33.3 Premiums 
The Operators agree to pay, and agree to procure that each Associated Operator pays, all 
premiums in respect of all insurance policies.referred to in clause 33.1 by the due date for 
payment of those premiums. 

34. Intellectual Property 

Subject to clause 34(b) and to the extent that it is lawftilly able to do so, each Operator 
grants to the Director an irrevocable, perpetual, non-exclusive, royalty free, transferable 
licence (with the right to sub-license) to use and reproduce that Operator's relevant 
Intellectual Property in any publication of the Director's including timetables. 

The licence granted under clause 34(a) is subject to the Director taking all usual and 
reasonable steps to protect the Operators' relevant Intellectual Property. 

Each Operator agrees to, and agrees to procure that each Associated Operator does, 
indemnify and hold the Director and any Successor Operator, Interim Operator or Step-in 
Party harmless against all Losses arising out of or in connection with the Director's or any 
Successor Operator's, Interim Operatoi's or Step-in Party's use of the Intellectual Property 
in a manner contemplated by this clause infringing any third party's rights in the 
Intellectual Property. 

35. Indemnity and limitation of liability 

35.1 Indemnity 
(a) Each Operator indemnifies and agees to keep indemnified the Director, the State and the 

Director's Associates (Indemnified Persons), from and against all Losses that may be 
incurred or sustained by any or all of the Indemnified Persons in respect of or arising 
from: 

any act, omission or neglect on the part of the Operators, any Associated Operator, 
any associate of theirs or any of their respective Staff in connection with the 
perforTnance of their obligations under the Transaction Documents; 0 
any Non-Compliance Event; 

any Termination Event; or 

any death, personal injury, loss or damage suffered by passengers or by any third 
party enjoying or affected by-the provision of the Local Services caused or 
contributed to by any Operator, any Associated Operator, any associate of theirs or 
any of their respective Staff. 

(b) This indemnity will not apply to the extent that the Loss is caused or contributed to by 
fraud, wilful default or a negligent act or negligent omission on the part of the Indemnified 
Persons. 

(c) This indemnity will not exclude any other right of the Director or the Indemnified Persons 
to be indemnified by any Operator. 

35.2 Release 

Each Operator releases to the full extent permitted by Law the Indemnified Persons from all 
Losses which arise from any Operator's and the Associated Operators perforrnance of their 
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obligations under the Transaction Documents, except to the extent that an act, omission or neglect 
of an Indemnified Person has caused or contributed to those Losses. 

35.3 Exclusion of Indirect or Consequential Loss 
Despite any other provision of a Transaction Document, the Director is not liable to make 
any payment to any Operator, by way of indemnity, damages or otherwise, in respect of 
any Indirect or Consequential Loss incurred or sustained by that Operator as a result of 
any act, omission or neglect of the Director or the Director's Associates. 

Despite any other provision of a Transaction Document, an Operator is not liable to make 
any payment to the Director, by way of indemnity, damages or otherwise, in respect of 
any Indirect or Consequential Loss incurred or sustained by the Director as a result of any 
act, omission or neglect of the Operator. 

35.4 Liability with respect to passengers and third parties 
The Operators acknowledges that the Director will not be responsible for the actions of the 
Operators, any Associated Operator or an associate of any of them and that, otherwise than as 
expressly provided in this document, the Operators and each Associated Operator agrees to 
provide the Local Services and comply with their respective obligations under the Transaction 
Documents at their own cost and risk without recourse to the Director, the State or goverritnent 
funds or guarantees. 

35.5 Proportionate liability 
Each Operator indemnifies, and agrees to make whole and agrees on demand by the Director to 
indemnify the Director for the difference (if any) between: 

the amount of any Loss suffered or incurred by the Director for which, but for Part IVAA 
of the Wrongs Act 1958 (Victoria), the Director would have been entitled to recover from 
that Operator arising out of or in connection with an act or omission of that Operator 
under a Transaction Document; and 

the liability of that Operator to the Director as determined by the court under Part IVAA 
of the Wrongs Act 1958 (Victoria) arising out of or in connection with an act or omission 
of that Operator, 

subject to the Director using his reasonable endeavours to mitigate the amount of any Loss to the 
extent not prejudicial to his interests. 

36. Performance Bond 

36.1 Provision 
The Operators agee to, on or before the Commencement Date, procure the issue to the Director of 
a perfonnance bond (Performance Bond) which: 

is in the fonn set out in Schedule 6; 

is issued by a financial institution (as defined in the Banking Act 1959 (Cth)) (Issuer) 
having a minimum long terin credit rating of at least A- (Standard & Pooi's Australia) and 
A3 (Moodys Investors Service) (Required Rating); 

is payable at an office of the Issuer in Melboume; 

is for an amount of one month's Local Service Payment; and 

expires no earlier than: 

(i) three years after it is issued; or 
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(ii) 12 months after the due date for end of the Term, 

whichever is earlier. 

36.2 Replacement 
The Operators agree to procure the issue to the Director of a replacement Performance Bond: 

at least 12 months prior to the expiration of the current Performance Bond; and 

if the rating of the Issuer falls below the Required Rating, within five Business Days after 
being requested by the Director to do so. 

36.3 Demands 
(a) The Director may make a demand under the Perfortnance Bond: 

in respect of any amount that he considers is due and payable (but which has not 
been paid) by any Operator to him or the TTA under a Transaction Document or in 
connection with any Operator's conduct of the Bus Operations; or 

for the amount of any Loss suffered or incurred by him as a result of a 
Termination Event or Non-Compliance Event occurring; or 

in connection with any breach of warranty by any Operator or an Associated 
Operator under the Termination Transfer Agreement that results in a warranty 
claim being made under the TerTnination Transfer Agreenient. 

(b) The Director may make a demand under the Performance Bond for the full amount then 
undrawn if a replacement Performance Bond is not provided to the Director in accordance 
with clause 36.2. The amount paid to the Director will be paid by him to the Nominated 
Operator as soon as the replacement Performance Bond is provided. 

(c) The Director may make a demand in respect of an amount referred to in clauses 36.3(a) or 
(b) irrespective of whether or.not the amount is, or the circumstances relating to the 
amount are: 

in dispute; 

subject to the dispute resolution procedures set out in clause 39 or in another 
Transaction Document; or 

subject to any court or other proceeding. 

36.4 No Injunction 
Each Operator agrees not to take any steps to restrain or injunct the Director from making a 
demand under the Performance Bond or the Issuer paying any amounts under the Performance 
Bond. 

36.5 Repayment 
If the Issuer makes a payment to the Director as a result of a demand made under the Perfortnance 
Bond in accordance with clauses 36.3(a) or (b) and all or part of the arnount in respect of which 
demand was made was not actually, or did not become, payable by an Operator to the Director 
(Relevant Amount), then the Director agrees to pay to the Nominated Operator the Relevant 
Amount plus interest at the Default Rate on the Relevant Amount on a daily basis from the date 
that the Issuer met the demand in respect of the Relevant Amount until the date that the Relevant 
Amount is paid to the Nominated Operator. 
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36.6 Notice 
The Director agees to, as soon as practicable after he makes a demand under the Performance 
Bond, give notice to the Nominated Operator specifying the amount of the demand and the 
Director's reason for making the demand. 

36.7 Return 
The Director agees to provide the Perforrnance Bond to be replaced to the Nominated 
Operator in exchange for the replacement Perforrnance Bond. 

The Director agrees to return the Performance Bond to the Nominated Operator as soon as 

practicable after the date falling 12 months after the end of the Term. 

37. Confidentiality 

37.1 Non-disclosure by the Operators 

Each Operator agees to treat as confidential all information: 

obtained from the Director in connection with the Transaction Documents; or 

created by that Operator in the course of conducting the Bus Operations that is, by its 
nature, confidential and commercially sensitive to the Director, 

and agrees not to divulge or disclose the information to any person other than: 

another Operator, the Associated Operators and the Staff to the extent that they need to 
have the inforination for the perfortnance of their duties in respect of this document; 

to that Operator's advisers in connection with this document, including its bankers, 
accountants, lawyers and insurance brokers; or 

with the Director's consent. 

37.2 Excludes public knowledge 
For the purposes of this clause, infonnation is not confidential if it is public knowledge, otherwise 
than as a result of a breach of this clause, or if it is trivial or obvious. 

37.3 Others 
Each Operator agees to ensure that its and the Associated Operator's Staff and advisers are aware 
of, and comply with, the provisions of this clause. 

37.4 No limitation 
Nothing in this clause limits any Operator's obligations under any other provision of a Transaction 
Document. 

Non-disclosure by Director 
Subject to clauses 37.6, 37.7 and 37.8 the Director agees to treat as confidential all information 
obtained from each Operator that is, by its nature, confidential and that is commercially sensitive 
to the Operator. 

Director may disclose 
Nothing in a Transaction Document prevents the Director from disclosing any information 
(including any of the Transaction Documents) which the Director: 

reasonably considers relevant to the exercise by a Step-in Party of Step-in Powers; 

reasonably considers relevant to the appointment and engagement of an Interim Operator 
or a Successor Operator; 

r- I 
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to satisfy the disclosure requirements of the State Auditor General and to satisfy 
the requirements of Parliamentary accountability, or, in the case of the Minister, to 
fulfil his or her duties of office; 

under State Govemment procurement practices and procedures; or 

in the State's annual report in respect of all operators of regular passenger 
services. 

Each Operator agrees to use all reasonable endeavours to assist the Director, State, the 
Minister or a State Govemment Body in meeting their obligations under clause 37.8(a) 
provided the Director bears any direct material and substantiated costs of compliance. 

Without limiting clause 37.8(a), the Director or any Operator may, provided they give 
reasonable prior written notice to the other of them, publish: 

any information reasonably necesswy to explain the nature of, reasons for and or 
consultation on, any PSR changes or proposed PSR changes; 

any inforination in connection with the procurement of all or any part of the Local 
Services following Termination, provided that the information may only be 
published during the period of, or during the period leading up to, the 
procurement; 
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reasonably considers relevant to be disclosed for the purpose referred to in clause 3 1; 

is required to disclose in the performance of his obligations under the Transaction 
Documents; 

needs to disclose to his professional advisers for the purpose of obtaining their advice; 

is required to publish in connection with the performance of his functions; 

needs to disclose to obtain the full benefit of his rights under the Transaction Documents; 
or 

is required by Law or constitutional conventiori to disclose to Parliament, the State, 
Cabinet, another Minister of the Crown, or any other Govemment Body, 

except that: 

he must not disclose any Financial Records or any Statement of Financial Position for any 
of the purposes referred to in clauses 3 7.6(a), (b) or (c); and 

0) he may only disclose rostering information held by an Operator or an Associated Operator 
to a Step-in Party appointed under clause 27.1 or to a Successor Operator where this 
document is Terminated under clause 28.3. 

37.7 Disclosure if required by Law 

Nothing in the Transaction Documents prevents any party from disclosing any information which 
it is required to disclose by Law. 

37.8 Public disclosure 
(a) Nothing in the Transaction Documents prevents the Director, State, the Minister or any 

State Govemment Body from disclosing any information which it is required to disclose: 

under the Freedom oflnformation Act 1982 (Victoria); 

(ii) under the Ombudsman Act 1973 (Victoria); 



any Operational Report delivered to the Director under clause 19, provided that 
any advertising revenue and revenue in relation to any Other Use of Contract 
Buses by the Operators or Associated Operators is excluded; 

the results, on a Route, section of a Route, Bus Stop or other comparable basis, of 
any passenger counts; 

any information in connection with the provision of the Local Services by any 
Operator in accordance with the Bus Loading Standards; 

the Transaction Documents, excluding details of the Local Service Payments; and 

any infonnation that is reasonably necessary to secure the Continuity of the Local 
Services. 

(d) Each Operator acknowledges that, in relation to a Regional Area, either the Director or the 
BAV may publish: 

the aggregate amount of service payments and perforinance incentives paid to Bus 
Operators fot providing regular passenger services in that Regional Area; 

the results, on a route, section of a route, bus stop or other comparable basis, of 
any monitoring or measurement of the operational performance of the Bus 
Operators in providing regular passenger services in that Regional Area; 

the results of any customer surveys, patronage surveys and revenue protection 
measures published by Metlink and any fare evasion information in relation to that 
Regional Area; and 

ticketing and revenue information in relation to that Regional Area. 

(e) Each Operator acknowledges that, in relation to the Metropolitan Area; either the Director 
or the BAV may publish: 

details of any breacbes and defaults by Bus Operators of their obligations to 
provide regular passenger services, including the number and nature of, and 
penalties and remedial action taken in relation to, those breaches and defaults; and 

detailed descriptions of the specifications for buses used in the provision of 
regular passenger services and the total amount to be spent on maintenance of 
those buses. 

Publicity 
Subject to clause 37.8, the other provisions of this document and except for notices, 
documentation or information which any Operator is required to disclose to the Australian Stock 
Exchange Limited, each Operator: 

agrees not to, and must ensure that its Associated Operators do not, make any public 
announcement or statement or issue any media release in relation to the Local Services or 
the Transaction Documents (Public Announcement) without the prior consent of the 
Director, except if the Public Announcement is of a kind generally made by operators 
operating a bus service in Australia comparable to the size, scope and complexity of the 
Bus Operations in the ordinary course of their business; 

agrees to give the Director a draft of any proposed Public Announcement which requires 
the Director's consent and use its reasonable endeavours to agree with the Director the 
wording and timing of that Public Announcement before it is made; and 
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(c) agrees to as soon as practicable, give a copy of any Public Announcement, agreed to or 
approved by the Director under this clause 37.9, to the Director. 

38. Practice Notes 

(a) The Director may, provided he has first consulted with the B": 
issue Practice Notes to the Operators or an Associated Operator in relation to any 
provision of the Transaction Documents; and 

vary or revoke any Practice Note. 

new regular passenger services (in accordance with the PTCA as amended by the 
Amending Legislation); and 

Orbital SmartBus Services, 

will be contractually binding on the parties provided that it is consistent with the PTCA 
and has been agreed with the BAV. 

Wel Dispute resolution 

39.1 Notice of Dispute 
if a dispute or difference arises under or in connection with this document, either party (and in the 
case of any Operator, the Nominated Operator) may give the other written notice expressing the 
nature of the dispute or differences (Dispute Notice). 

39.2 Parties to meet 

As soon as practicable after receipt by a party of a Dispute Notice the Director and the Nominated 
Operator agree to ensure that senior and relevant Authorised Representatives of theirs meet and 
attempt to resolve the issue. 

39.3 Referral to senior executives 

If the issue is not resolved within 10 Business Days of the receipt of the Dispute Notice, it will be 

immediately referred to the most senior executive officers of the Director and the Nominated 
Operator who will personally or through their nominated delegates (who must be senior to the 
persons who met under clause 39.2) meet as soon as practical and attempt to resolve the issue. 
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Subject to clause 38(c), Practice Notes are intended to facilitate the administration of the 
Transaction Documents but are not contractually binding on the Director, the Operators or 
an Associated Operator. 

Where a provision of a Transaction Document pennits the Director to: 

specify the fonn or content of any document or other information to be prepared or 
provided by the Operators or an Associated Operator; or 

(ii) otherwise specify the requirements with which the Operators or an Associated 
Operator are to comply, 

the Director may do so by issuing a Practice Note to the Operators or an Associated 
Operator and any Practice Note issued under this clause 38(c) is binding on the Ditector, 
each Operator and an Associated Operator for the purposes of the provision of the 
Transaction Document under which it is issued. 

Despite any other pro'vision in this clause 38, any Practice Note issued by the Director 
regarding the procurement and provision of- 
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39.4 Referral to Expert or Arbitrator 
If the issue is not resolved within 20 Business Days of the receipt of the Dispute Notice, either the 
Director or the Nominated Operator may: 

if the issue is of a technical nature or if this document requires, refer it for resolution to a 
person who is an independent expert in its subject matter (Expert); or 

if the issue is not of a technical nature, refer it to an independent person (Arbitrator) for 
arbitration. 

39.5 Issues for resolution by an Expert 
An issue is of a technical nature if it is of a kind that, if it were litigated, could be resolved on 
expert evidence alone. If the parties are unable to agee whether or not an issue is of a technical 
nature, the opinion of the Director as to whether or not the issue.should be referred to an Expert 
prevails. 

39.6 Selection of Arbitrator or Expert 
If the parties are unable to agee on who to appoint as an Arbitrator or an Expert the Director may 
make the appointment.* In m'aking t he appointffient, the Director agrees to select a person who is 

independent of the parties and who is suitably qualified. 

39.7 Procedure on arbitration 
Subject to any other provision of this document to the contrary, an arbitration is to be conducted 
in accordance with the Commercial Arbitration Act 1984 (Victoria) and subject to that Act, with 
the expedited commercial arbitration rules of the Institute of Mediators & Arbitrators (Australia). 

39.8 Procedure on resolution by Expert 
The Expert appointed under clause 39.4 or 39.6 acts as an expert and not as an arbitrator. 

Each party to a dispute which is referred to the Expert for determination must have a 
reasonable opportunity to make submissions to the Expert. 

The costs of the Expert must be bome in equal shares by the parties. 

The Expert's decision is final and binding on the parties to the dispute, except to the extent 
of fraud, gross negligence or a manifest error. 

39.9 Court proceedings and other relief 
A party may not start court proceedings in relation to any issue or dispute under this 
document unless it has complied with this clause. 

This clause does not prohibit a party from seeking and obtaining appropriate injunctive or 
interlocutory relief from a court to preserve property or rights or to avoid Losses which 
are not compensatable in damages. 

39.10 Exclusion 
This clause does not apply to any dispute relating to or arising out of the exercise or non-exercise 
by the Director of any right or discretion conferred on the Director by the PTCA or otherwise by 
Law. 

39.11 Performance not affected 
Despite the parties having a dispute or difference, they agree to continue to perform their 
respective obligations under the Transaction Documents. 
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40. Goods and Services Tax 

40.1 Interpretation 
Words or expressions used in this clause 40 which are defined in the A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

40.2 Consideration is GST exclusive 
Any consideration or amount to be paid or provided for a supply made under or in connection 
with this document, unless specifically described as GST inclusive, does not include GST 
payable on that supply. 

40.3 Gross up of consideration 
If a,party (Supplier) makes a supply under or in connection with this document on which GST is 

imposed (not being a supply the consideration for which is stated specifically as GST inclusive): 

the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) 
agrees to also pay to the Supplier, an amount equal to the GST payable by the Supplier on 
that supply; and 

the amount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for demand, at the 
same time as the GST exclusive consideration is payable or to be provided. 

40.4 Recipient created tax invoices 
The parties agree to enter into an agreement in the fonn provided by the Director which allows the 
Director to issue recipient created tax invoices in respect of the Local Services provided under this 
document. 

40.5 Reimbursement 
If a payment to a party under this document is a reimbursement or indemnification, calculated by 
reference to a Loss incurred by that party, then the payment will be reduced by the amount of any 
input tax credit to which that party is entitled on the acquisition of the supply to which the Loss 
relates. 

41. Guarantee and Indemnity 

41.1 Guarantee 

The Parent Guarantor unconditionally and irrevocably guarantees to the Director the due and 
punctual performance of each Operator's and the Associated Operators' obligations under the 
Transaction Documents. 

41.2 Indemnity 
As a separate and independent obligation, the Parent Guarantor indemnifies the Director against 
any Loss of the Director as a result of or in connection with any obligation of an Operator or an 
Associated Operator that is being guaranteed by the Parent Guarantor being unenforceable, 
invalid or illegal or an Operator or an Associated Operator failing to comply with its obligations 
under the Transaction Documents. 

41.3 Continuing guarantee and indemnity 
The guarantee and indemnity in this clause 41 is a continuing guarantee and remains in full force 
and effect until all obligations of the Operators and the Associated Operators under the 
Transaction Documents have been fully performed and is not prejudiced or adversely affected by 
anything which would otherwise reduce or discharge that liability, including: 
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any waiver or concession in relation to, or any amendment under, any Transaction 
Document; 

any obligation of an Operator or an Associated Operator that is being guaranteed by the 
Parent Guarantor being unenforceable, invalid or illegal; or 

any Insolvency Event occuffing in respect of any party. 

42. General 

42.1 Alterations and termination 
Each Operator agrees not to amend or tenninate any Transaction Document without the Director's 
prior written consent. 

42.2 Independent 
The relationship of the Director and each Operator is that of principal and contractor. 
Nothing constitutes the Director as a partner of any Operator, nor as party to ajoint 
venture with any Operator. Except as is expressly provided in this document, neither 
party is the agent of the other or has the power to bind the other. 

Each Operator agrees not to hold itself out as the agent of the Director unless this 
document otherwise authorises it to do so. 

42.3 Assignment 
An Operator may only assign a Transaction Document or a right under a Transaction 
Document with the prior written consent of the Director. 

Each Operator agrees to obtain the Director's prior written consent to any Change in 

Control relating to it during the Term. 

The consent of the Director under clauses 42.3(a) or (b) will not be unreasonably withheld 
where the assignment, transfer or change is to: 

a relative of that Operator; 

a relative of the person having effective control of that Operator (where that 
Operator is a body corporate); or 

a body corporate under the effective control of a person referred to in clause 
42.3(c)(i) or (ii), 

provided that: 

in the case of a Change in Control situation, that Operator retains its Accreditation; 
or 

in the case of an assignment or transfer, the assignee or transferee obtains 
Accreditation and enters into a new service contract with the Director on the same 
terms and conditions as set out in this document and providing for any other 
matter that the Director considers reasonably to be relevant. 

42.4 Costs 
Each party agrees to pay its own costs of negotiating, preparing and executing the 
Transaction Documents. 

Each Operator and any relevant Associated Operator will be responsible for any capital 
gains tax liability triggered by the transfer of the Assets under clause 30. 



(c) The parties acknowledge that the Operators' and relevant Associated Operators' reasonable 
costs for the preparation of vendor's statements in relation to Owned Depots transferred 
under clause 30 will be capped at $25,000 in aggregate. The Director agees to pay any 
reasonable costs relating to the preparation of the vendor's statements in excess of that cap 
that are demonstrated and substantiated to the satisfaction of the Director. 

42.5 Survival 
Any indemnity or any obligation of confidence under this document is independent and survives 
termination of this document. Any other terin by its nature intended to survive termination of this 
document survives tennination of this document. 

42.6 Counterparts 
This document may be executed in counteiparts. All executed counterparts constitute one 
document. 

42.7 Contra Proferentem 
The Transaction Documents are not to be interpreted against the interests of a party merely 
because that party proposed the relevant Transaction Document or some provision in it or because 
that party relies on a provision of the relevant Transaction Document to protect itself. 

42.8 No merger 
The rights and obligations of the parties under this document do-not merge on completion of any 
transaction contemplated by this document. 

42.9 Entire agreement 
The Transaction Documents constitute the entire agreement between the parties in connection 
with their subject matter and supersede all previous agreements or understandings between the 
parties in donnection with their subject matter. 

42.10 Trustee Capacity 
(a) Each Operator agrees to advise the Director.at the time it enters into any Transaction 

Document whether it does so as the trustee of any trust. 

(b) If an Operator does enter into a Transaction Document in a trustee capacity, it warrants 
that: 

0) its appointment as trustee of the relevant trust is valid and subsisting and it is not 
aware of any action to remove or replace it as trustee; 

the trust deed for the relevant trust authorises its entry into the Transaction 
Documents; and 

it has a right of recourse to the assets of the relevant trust sufficient to cover any 
Claim that may be made against it under the Transaction Documents. 

(c) Each Operator agees not to engage any Subcontractor who acts in a trustee capacit-y under 
clause 7 unless and until it has obtained warranties from the Subcontractor covering those 
matters set out in clause 42. 1 0(b). 

42.11 Further action 
Each party agrees to do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to the Transaction Documents and any transactions contemplated by 
them. 
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42.12 Document subject to Transport Act and PTCA 

Nothing in this document will affect or limit any powers or rights that the parties may have under 
the Transport Act or the PTCA, except where those powers or rights have been expressly waived 
by the party entitled to the benefit of the right or power. 

42.13 Severability 
A term or part of a terin of this document that is illegal or unenforceable may be severed from this 
document and the remaining terrns or parts of the terins of this document continue in force. 

42.14 Waiver 
Unless otherwise provided in this document, a party does not waive a right, power or remedy if it 
fails to exercise or delays in exercising the right, power or remedy. A single or partial exercise of 
a right, power or remedy does not prevent another or further exercise of that or another right, 
power or remedy. A waiver of a right, power or remedy must be in writing and signed by the 
party giving the waiver. 

42.15 Rights held on trust 
Each Operator acknowledges and agrees that: 

a Waiver, release, acknowledgement or indemnity in favour of the Director's Associates is 
held on trust by the Director for the benefit of any of the Director's Associates; and 

the consent of the Director's Associates referred to in clause 42.15(a) is not required for 
any alterations to this document. 

42.16 Director's compliance 
The Director is not obliged to do anything prescribed or contemplated for him (or the State) in, any 
document referred to in a Transaction Document (other than another Transaction Document) or 
that relates to the provision of regular passenger services unless either the Director: 

is expressly required to do the same thing by another provision of a Transaction 
Document; or 

agrees in writing to do so. 

42.17 Governing law and jurisdiction 
This document is govemed by the Laws ofthe State and each party irrevocably and 
unconditionally submits to the non-exclusive jurisdiction of the courts of the State. 

42.18 Notices and other communications 
A notice, demand, consent, approval or communication given under this document 
(Notice) must be: 

(i) in writing, in English and signed by a person duly authorised by the sender (or any 
other person specified in this document); and 

(H) hand delivered or sent by prepaid post or facsimile to the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 

A Notice given in accordance with clause 42.18(a) takes effect when taken to be received 
(or at a later time specified in it), and is taken to be received: 

if hand delivered, on delivery; 

if sent by prepaid post, on the second Business Day after the date of posting (or on 
the seventh Business Day after the date of posting if posted to or from a place 
outside Australia); and 
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(iii) if sent by facsimile, when the sender's facsimile system generates a message 
confirming successftil transmission of the entire Notice unless, within eight 
Business Hours after the transmission, the recipient informs the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transmission is not on a Business Day or is after 5.00pm on a 
Business Day, the Notice is taken to be received at 9.00am on the next Business Day. 

Any notice, demand, consent, approval or communication by the Director to, or 
consultation with, an Operator under this document must be given to, or be with, the 
Nominated Operator on behalf of the relevant Operator, unless otherwise expressly 
provided in this document. 

Any notice or communication received by the Director from, or any consultation with, the 
Nominated Operator will be deemed to have been authorised by the Operator on whose 
behalf the Nominated Operator purports to be acting. 

42.19 Public Transport Ombudsman 
Each Operator agrees to (and agrees to procure that each Associated Operator does) 
comply with the charter issued by Public Transport Ombudsman Limited (PTO) as if it 
was a member of PTO, including abiding by any decision of PTO which affects the Local 
Services. 

Clause 42.19(a) does not confer on any Operator or an Associated Operator any of the 
rights of a member of PTO under the constitution of PTO, which rights vest in BAV in its 
representative capacity as a member of PTO. 

42.20 VIPP Statement and VIPP Implementation Plan 

(a) The Operators: 

undertake that the VIPP Statement and VIPP Implementation Plan (if any) are 
accurate statements as to the intentions of the Operators at the date of this 
document; and 

agee that a copy of the VEPP Statement and VEPP Implementation Plan: 

may be provided to the State Goverriment Bodies responsible for 
administering and monitoring compliance with the VIPP; and 

may be included on a register, or in a report, of VIPP perfonnance which 
is made available to other State Govemment Bodies. 

(b) Each Operator agees to procure a statement from each of its Associated Operators for the 
purposes of complying with the VIPP and oblige each Associated Operator to comply 
with the requirements set out in this clause. 

(c) Each Operator agrees to allow the Director and the State to: 

bave access to the Operational Records; and 

obtain information from officers, employees, consultants and advisers of the 
Operator and from the persons, firms or corporations nominated in the VIPP 
Statement, 

for the purpose of monitoring compliance with the VIPP Statement and VIPP 
Implementation Plan. 

(d) The Nominated Operator agrees to notify the Director in writing of any material departure 
from the VIPP Statement or VIPP hnplementation Plan. 
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(e) Each Operator authorises the Director to divulge details of the VfPP Statement or VIPP 
Implementation Plan as necessary to make the enquiries contemplated in clause 42.20(c). 

to 
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EXECUTED as an agreement. 

Dated 
2008 

*4 

ZL"e)gY4: 
+ 

Signature 
I", 

Hector McKenzie 

[Name and titleLQelegate-ekhe Director of Public 
Transport 

Executed by Altona Bus Lines 
Proprietary Limited in accordance with its 

conStitLltiCDresence of 

-- I > .,-- . I 

Name of director (prinf) 

Executed by Kefford Corporation Pty Ltd 
in accordance with its constitution in the 

Executed by Douglas Kefford Pty Ltd in 
accordan 

. . ,5its constitution in the 
vesenge of N 

VYN ) U YAREQa-D 
Mn'l'eof director (print) 

N.0 - 

ERICA KHENG Ll CHAN 
525 Collins Stre-et, P, 

An Australian Le!74a! the 
meaning of the Loga 04 

Signatu e of drector/company secretary 

(Please delete as applicable) SR t4E5Cb 
Name of director/company secretary (print) 

of director/company ser-retary 

(Please delete as applicable) 

i kAiv-, I qEI&=-9b 
Name of director/company secretary-(print) 
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(Please delete as applicable) 
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Name of director/company secretary (pdnt) 



Schedule 1 Local Service Specifications and 
PSR(dauses 1.1, 6.2, 8.2 and 8.7) 

PART A 

1 Exclusive Region and Routes 

Each Operator's right to provide Local Services is an exclusive right, subject to the PTCA and this 
document (including the exceptions set out in clause 2 of this Schedule), in respect of the Region 
and Routes set out next to its name below and shown in Figure 1. The Local Services set out 
below constitute the Minimum Level of Service: 

(a) Local Services to be provided by Altona Bus Lines Pty Ltd 

Description ofRegion: 

Commencing from comer Kororoit Creek Road & Millers Road along Millers Road, 
Esplanade, the shoreline Pt Cook Homestead Road, Pt Cook Rd, Sneydes Road, Hacketts 
Lane, Dunnings Road, Edison Drive, Forsyth Road, Sayers Road, Old Geelong Road, 
Fitzgerald Road, Dohertys Road, Grieve Parade, Kororoit Creek Road to Millers Road. 

Description ofRoutes 

Route 400 (Laverton Sunshine) Oointly operated with Sita Bus Lines Pty Ltd) 

Route 411 (Laverton - Footscray) 

Route 412 (Laverton Footscray via Mills Street) 

Route 413 (Laverton Hoppers Crossing) 

Route 414 (Laverton - Footseray) 

Route 415 (Laverton - Williamstown) 

Route 416 (Hoppers Crossing Aircraft) 

0 0 Route 606 (St Kilda Fisherman's Bend) 

0 School Route 1200 (Laverton North Emmanuel College, St Pauls Campus) 

0 School Route 1201 (Emmanuel College, St Pauls Campus to Laverton North) 

0 School Route 1202 (Altona Meadows/Laverton Emmanuel College, St Pauls 
Campus) 

0 School Route 1203 (Emmanuel College, St Pauls Campus Altona 
Meadows/Laverton) 

0 School Route 1205 (Enimanuel College, St Pauls Campus'to Altona Meadows) 

0 School Route 1206 (Altona West Enmianuel College, St Pauls Campus) 

0 School Route 1207 (Emmanuel College, St Pauls Campus Altona West) 

0 School Route 1208 (Footscray Emmanuel College, St Pauls Campus) 

0 School Route 1209 (Enimanuel College, St Pauls Campus Footseray) 

0 School Route 12 10 (Footscray Mt St Josephs) 
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School Route 1211 (Mt St Josephs Footscray) 

School Route 1212 (Williamstown/Newport Mt St Josephs) 

School Route 1213 (Mt St Joseph Williamstown/Newport) 

0 
. 

School Route 1215 (Mt St Josephs Altona Meadows/Point Cook) 

0 School Route 1216 (Laverton North Mt St Josephs & Altona Secondary College) 

9 School Route 1217 (Mt St Josephs Laverton North) 

School Route 1220 (Altona Meadows St Martin De Porres) 

School Route 1221 (St Martin De Porres Altona Meadows) 

School Route 1222 (Altona West Williamstown High Pascoe Street) 

School Route 1222 (Bayside Williamstown & Williamstown High <Pascoe St and 
Bayview>) 

School Route 1223 (Williamstown High <Bayview & Pascoe St> Laverton 
North) 

School Route 1225 (Williamstown High School Aircraft Station) 

School Route 1226 (Queen & Merton St Bayside & Williamstown High 
Schools) 

0 School Route 1227 (Bayside & Williamstown High Schools Aircraft Station) 

0 School Route 1227 (Bayside Williamstown 7 Laverton North) 

0 School Route 1229 (Altona Secondary College Laverton North) 

School Route 1231 (Bayside Paisley Laverton Station) 

School Route 1232 (Laverton North Bayside Altona North & Paisley Campuses) 

School Route 1233 (Bayside Altona North Laverton North) 

The Operator's right to provide the Local Services includes the right to provide those 
services within the area extending 400m from the Region boundaries and from each line 
of Route, unless they are school services or services operating to industrial work areas. 

(b) Local Services to be provided by Kefford Corporation Pty Ltd 

Description ofRoutes 

9 Route 409 (Yarraville West Footscray) 

0 School Route 1250 (Angliss Estate Hyde St Primary School) 

0 School Route 1251 (Hyde St Primary School Angliss Estate) 

0 Industrial Route 1252 (Footscray Sunshine Park) 

0 Industrial Route 1253 (Sunshine Park Footscray) 

The Operator's right to provide the Local Services includes the right to provide those 
services within the area extending 400m from the Region boundaries and from each line 
of Route, unless they are school services or services operating to industrial work areas. 

2. Exceptions to Operators' exclusivity 
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Each Operator acknowledges that: 

(a) it has no exclusive rights to provide Local Services: 

in the area within a one kilometre radius of transport nodes (including train 
stations, tram and bus interchanges) or Principal, Major or Specialised Activity 
Centres defined and identified in the State planning document (as updated) titled 
Melbourne 2030 planningfor sustainable growth (released in October 2002); 

in the area within a two kilometre radius of the General Post Office, Melboume; 

in the area extending 400 metres beyond the boundary of Another Operator's 
region or any route operated by it; and 

on the routes delineated in Annexure I (as amended by the Director under this 
document), but only to the extent necessary to allow for the provision of Orbital 
SmartBus Services. 

(b) its exclusive rights to provide Local Services are subject fo (and extinguished or modified 
to the extent necessary to allow for) the provision by other Bus Operators of any regular is passenger services being provided as at the Commencement Date that cross over or 
overlap with, or are provided within, a Route or Region, including as specified below: 

Overlapping sections ofRoute 

(i) Altona Bus Lines Pty Ltd 

Route 400 aointly operated with Sita Bus Lines Pty Ltd) - from 
Sunshine R/S via overpass, Durham Rd, Anderson Rd, Forrest Street, 
Tilbum Rd, Station Rd, Westem Hwy, Westwood Dve, Robinsons rd, 

Riding Boundary Rd to Daine Phyllis Frost Centre, then from Dame 
Phyllis Frost Centre via Riding Boundary Rd, Robinsons Rd, Middle Rd to 
the Metropolitan Remand Centre, then from Metropolitan Remand Centre 
via Middle Rd, Robinsons Rd, Palmers Rd, Dohertys Rd to Port Phillip 
Prison, then from Port Phillip Prison via Dohertys Rd Fitzgerald rd, Old 
Geelong Rd, Bladin St, Wright St, Thomas St, Wods St, Lohse St, Maher 
Rd to Laverton R/S 

0 Route 411 

o Millers Road and the exit ramp from the Altona North Bus 
Interchange to Millers Road & Crescent St. 

o Geelong Road and Somerville Road to Geelong Road and 
Angliss Street. 

0 Route 412 

o Millers Road and the exit ramp from the Altona North Bus 
Interchange to Millers Road & Berkeley Cr. 

o Geelong Road and Somerville Road to Geelong Road and 
Angliss Street. 

0 Route 414 

o Bladin St and Evans Ct to Fitzgerald Rd and CherTy Lane. 

E 
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o Grieve Parade and Doherty's Rd to Grieve Parade and Princes 
Highway. 

o Geelong Road and Somerville Road to Geelong Road and 
Angliss Street. 

Route 606 - Williamstown Road & Bridge Street, to carpark at the 
Aerospace Technologies of Australia Factory. 

(ii) Kefford Corporation Pty Ltd 

None 

Points of cross over on Routes 

Altona Bus Lines Pty Ltd 

0- Route 412 Mills Street at Mason St (Route 432 Sita Bus Lines) 

Route 606 Salmon St at Westgate Freeway (Route 232 Melboume 
Bus Link) 

(ii) Kefford Corporation Pty Ltd 

0 None 

Other Bus Operator's routes that cross over into the Regions: 

0 None 

its exclusive rights to provide Local Services are subject to (and extinguished or modified 
to the extent necessary to allow for) the procurement and provision by any person after the 
Commencement Date of- 

New Services awarded to other Bus Operators in accordance with Division 4, Part 
3 of the PTCA and the Practice Note for New Services; 

NBT Services (refer to clause 9); 

Special-Event Services (refer to clause 10); 

replacement bus services during periods of disruption to tram or rail services; 

Night Rider services; 

Greenfield Services (refer to clause 9); 

Airport Services (refer to clause 9); and 

Orbital SmartBus Services. 

3. Service adjustments prior to the Commencement Date 

The description and level of Local Services specified in Parts A and B of this Schedule 1 

respectively includes service adjustments and or new services requested by the Director, 
and in relation to which the Director has approved the Nominated Operator's payment 
claims, under a Previous Contract prior to the Commencement Date. 

The Director and the Nominated Operator agree to revise Parts A and or B of this 
Schedule 1 (as applicable) within 10 Business Days after the Nominated Operator's 
outstanding payment claims for Pre Commencement Service Adjustments are processed 
and approved by the Director. 
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Figure I Map showing Region and Routes of Altona Bus Lines Proprietary Limited and Kefford 
Corporation Pty Ltd 

0 

0 
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PART B 

The Tim:etables applicable for each Route as at the Commencement Date will together constitute the PSR 
unless and until a formal PSR document is created and inserted (by agreement between the Director and 
the Operator) into this Part-B. 

Attached are Route timetables listed below. School Routes as specified below. 

Altona Bus Lines Pty Ltd 

Route 400 (Sunshine Laverton) jointly operated with Sita Bus Lines Pty Ltd 18 December 2006 

Route 409 (Yarraville West Footseray) 4 December 2006 

0 'Route 411 (Ldverton - Foots cray) 4 December 2006 

0 Route 412 (Laverton Footscray via Mills Street) 4 Decernbe.r 2006 

e Route 413 (Laverton Hoppers Crossing) 18 February 2008 

0 Route 414 (Laverton - Fo otscray) 16 April 2007 

0 Route 415 (Laverton - Williamstown) 31 July 2006 

0 Route 416 (Hoppers Crossing Aircraft) 18 February 2008 

Route 606'(St. Kilda Fisherman's Bend) 4 December 2006 

School Route 1200 (Laverton North Emmanuel College, St Pauls Campus. 7.45 .8.25) 07 April 
2008 

School Route 1201 (Emmanuel College, St Pauls Campus to Laverton North. 15.20 16.10) 07 
April 2008 

School Route 1202 (Altona Meadows/Laverton Emmanuel College, St Pauls Campus. 7.45 
8.15) 07 April 2008 

School Route 1203 (Emmanuel College, St Pauls Campus Altona Meadows/Laverton. 15.20 

.15.40) 07 April 2008 

0 School Route 1205 (Enunanuel College, St Pauls Campus to Altona Meadows. 15.20 15.40) 07 
April 2008 

0 School Route 1206 (Altona West Emmanuel College, St Pauls Campus. 8.06 8.25) 07 April 
2008 

0 School Route 1207 (Emmanuel College, St Pauls Campus Altona West. 15.20 15.40) 07 April 
2008 

0 School Route 1208 (Footscray Enimanuel College, St Pauls Campus. 8.00 8.25) 07 April 2008 

0 School Route 1209 (Emmanuel College, St Pauls Campus Footscray. 15.20 15.45) 07 April 
2008 

0 School Route 12 10 (Footscray Mt St Josephs. 7.45 8.10) 07 April 2008 

School Route 1211 (Mt St Josephs Footscray. 15.35 16.15) 07 April 2008 

School Route 1212 (Williamstown/Newport Mt St Josephs. 7.40 8.20) 07 April 2008 

School Route 1213 (Mt St Joseph Williamstown/Newport. 15.40 16.20) 07 April 2008 

School Route 1215 (Mt St Josephs Altona Meadows/Point Cook. 15.35 16.05) 07 April 2008 

0 
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School Route 1216 (Laverton North Mt St Josephs & Altona Secondary College. 7.30 8.25) 
07 April 2008 

School Route 1217 (Mt St Josephs Laverton North. 15.40 16.05) 07 April 2008 

School Route 1220 (Altona Meadows St Martin De Porres. 8.35 8.55) 07 April 2008 

School Route 1221 (St Martin De Por-res Altona Meadows. 15.30 15.50) 07 April 2008 

School Route 1222 (Altona West Williamstown High Pascoe Street. 8.20 8.55) 07 April 2008 

School Route 1222 (Bayside Williamstown & Williamstown High <Pascoe St and Bayview> 8.20 
8.55)07 April 2008 

School Route 1223 (Williamstown High <Bayview & Pascoe St> Laverton North. 14.55 
15.35) 07 April 2008 

School Route 1225 (Williamstown High School Aircraft Station. 15.05 15.50) 07 April 2008 

School Route 1226 (Queen & Merton St Bayside & Williamstown High Schools. 7.50 8.55) 
07 April 2008 

School Route 1227 (Bayside & Williamstown High Schools Aircraft Station. 15.20 16.15) 07 

April 2008 
- 

School Route 1227 (Bayside Williamstown Laverton North. 15.15 16,20) 07 April 2008 

School Route 1229 (Altona Secondary College Laverton North. 15.10 15.25) 07 April 2008 

School Route 1231 (Bayside Paisley Laverton Station. 15.05 15.25) 07 April 2008 

School Route 1232 (Laverton North Bayside Altona North & Paisley Campuses. 7.55 8.45) 07 
April 2008 

School Route 1233 (Bayside Altona North Laverton North. 15.20 16.00) 07 April 2008 

Kefford Corporation Pty Ltd 

Route 409 (Yarraville West Footscray) 07 April 2008 

School Route 1250 (Angliss Estate Hyde St Primary School. 8.30 8.50) 10 April 2008 

School Route 1251 (Hyde St Primary School Angliss Estate. 15.35 15.40) 10 April 2008 

Industrial Route 1252 (Footscray Sunshi.ne Park. 7.10 7.25) 10 April 2008 

0 Industrial Route 1253 (Sunshine Park Footscray. 16.38 16.53) 10 April 2008 
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7.36 7.48 7.58 8.20 8.35 8.46 9.06 9.26 9.46 10.06 

7.42 7.54 8.04 8.26 8.41 8.52 9.12 9.32 9.52 10.12 

- 7.57 - 8.29 - 8.55 - 9.35 .- 10.15 

7.45 - 8.07 - 8.44 - 9.15 - 9.55 - 

7.48 8.00 8.10 8.32 8.47 8.58 9.18 9.38 9.58 10.18 

- 7.58 - 8.18 8.38 8.58 9.18 9.38 OA 8 

7.53 8.05 8.15 8.37 8.52 9.03 9.23 9.43 10.03 10.23 

7.57 8.09 8.19 8.41 8.56 9.07 9.27 9.47 10.07 10;27 

- 8.14 8.24 8.46 - 9.12 9.32 9.52 10.12 10.32 

- 8.22 8.32 8.54 - - 9.20 9.40 10.00 10.20 10.40 

- 8.29 8.39 9.01 - 9.27 9.47 10.07 10.27 10.47 

8.36. 8.56. 9.161, .9.36. 9.56.1 10;1611 U6[10.r, 

10.16 10.36 10.56 11.16 11.36 11.56 12.16 12.35 12.56 1.15 1.36 1.55 2.16 

Roberts/G 1 10.26 10.46 11.06 11.26 11.46 12.06 12.26 12.45 1.06 1.25 1.46 2.05 2.26 
. 

I .. . 
ong 

d7r.,. 

.Afto 10.32 10.52 11.12 11.32 11.52 12.12 12.32 12.51 1.12 1.31 1.52 2.11 2.32 

1.35 2.15 Ila/Masory(412). 10.55 - 11.35 12.15 12.55 

"Mason/Millers (411): 10.35 - 11.15 - 11.55 - 12.35 - 1.15 - 1.55 - 2.35 

10.38 10.58 11.18 11.38 11.58 12.18 12.38 12.58 1.18 1.38 1.58 2.18 2.38 

10.38 10.58 11.18 11.38 11.56 12.18 12.38 12.58 1.18 1.38 1.58 2.18 2.38 

,.Fier 130.1..,..:i 10.43 11.03 11.23 11.43 12.03 12.23 12.43 1.03 1.23 1.43 2.03 2.23 2.43 

10.47 11.07 11. 
- 

27 11.47 12.07 12.27 12.47 1.07 1.27 1.47 2.07 2.27 2.47 WildiAon I 

10.52 11.12 11.32 11.52 12.12 12.32 12.52 1.12 1.32 1.52 2.12 2.32 2.52 EveringhairdQueen" 

Morton/Queen 11.00 11.20 11.40 12.00 12.20 12.40 1.02 1.22 1.42 2.02 2.22 2.42 3.02 

.09 11.07 11.27 11.47 12.07 12.27 12.47 1.09 1.29 1.49 2.09 2.29 2.49 3 

11.16 11.36 11.56 12.16 12.36 12.56 1.16 1.36 1.56 2.16 2.36 2.56 3.16 

4.06 4.21 3DO 3.16 3.33 3.53 

ng. 3.10 3.26 3.43 4.03 4.16 4.31 

3.16 3.32 3.49 4.09 4.22 4.37 

3.20 3.53 4.26 

3.35 4.12 4.40 

VN; MA5 3.23 3.38 3.56 4.15 4.29 4.43 

3.18 3.38 3.55 4.15 - 4.35 

3.28 3.43 4.01 4.20 4.34 4.48 

th 3.32 3.47 4.05 4.24 4.38 4.52 

3.37 3.52 4.10 4.29 4.43 4.57 

---3.47 4.02- 4.20 - 4.39 -5rO7 

4.27 4.46 5.00 5.14 3.54 4.09 

- 4. f3 4.33 4.53 5.13 

4.34 -4.58 5.17 5.35 5.52 6.09 

4.44 5.08 5.27 5.45 6.02 6.19 

4.50 5.14 5.33 5.51 6.08 6.25 

4.54 . - 5.37 - 6.12 - 

- 5.17 - 5.54 - 6.28 

4.57 5.20 5.40' 5.57 6.15 6.31 

4.55 5.15 5.35 5.55 6.15 6.35 

5.02 5.25 5.45 6.02 6.20 6.38 

5.06 5.29 5.49 6.06 6.24 6.42 

5.11 5.34 5.54 6.11 6.29 6.47 

5.21 5-.44- 6.03 6.21 
[--6.39:1 

6.57 

5.28 5.51 6.09 6.281 6.46 7.04 

533 5.53 6.13 6.331 6.5 1 
7.13 

2.351 2.50 

2.451 3.00 

2.51 lm.06 

3.09 

2.58- 3.12 

2.58 - 

3.03 3.17 

3.07 3.21 

3.12 3.2E 

3.22 3.3E 

3.29 3. < 
3.36. 3.51c 

6.24 6.41 6.51 

6.34 6.51 7.(X- 

6.40 6.57 7.0c, 

6.44 - 7.1 

- 7.00 

6.47 7.03 7.1 E 

- 6.5 . 1 Ir 

6.52 7.0 .21 

6.56 7.1 7.2f: 

7.01 7.17 7.3( 

7.1-1 7.27 7 

, 

4C 

7.18 7.34 7.47 

- 7.41- 8.11 

7.25 8.02 

Roberts/Geelong 7.35 8.12 

7.41 8.18 

Mason/Millers (411) 7.44 8.21 

7.47 8.24 

7.37 8.07 

Pier/Blyth 7.52 8.29 

7.56 8.33 

Everin ueen 8.01 - 

Merton/Queen 8.11 - 

8.19 - 

8.41 - 



Foo ....... 7.56 8.36 9.16 9.56 10.36 11.16 11.56 12.36 
Roberts/Geelong 8.06 8.46 9.26 10.06 10.46 11.26 12.06 12.46 
Altona Gati) 8.12 8.52 9.32 10.12 10.52 11.32 12.12 12.52 

Mills/Mason (412) - 8.55 - 10.15 - 11.35 - 12.55 

(411) 8.15 - 9.35 - 10.55 - 12.15 - 

8.18 8.58 9.38 10.18 10.58 11.38 12.18 12.58 

8.18 8.58 9.38 10.18 10.58 11.38 12.18 12.58 ain 

Pier/Btyth 8.23 9.03 9.43 10.23 11.03 11.43 12.23 1.03 

8.27 9.07 9.47 10.27 11.07 11.47 12.27 1.07 

rring ueen. 8.32 9.12 9.52 10.32 11.12 11.52 12.32 1.12 

Merton/Queen. 8.40 9.20 10-00 10.40 11.20 12.00 12.40 1.22 

8.47 9.27 10.07 10.47 11.27 12.07 12.47 1.29 

8.56 9.36 10.16 10.56 11.86 12.16 12.56 1.36 

7F 6.01 6.27 7.10 8.14 

Roberts/Geelong 6.10 6.37 7.20 8.24 

6.16 6.43 7.26 8.30 

Millsmas-on' 2) - - 7.29 6.19 

Masbn/Millem(411) - 6.46 - 8.33 
M =il 

6.22 6.49 7.32 8.36 

IN 7 6.18 6.38 7.37 8.37 

Pier/B 6.27 6.5.4 7.40- 8-41 

6.58 7.44 8.45 6.31 

.'Everinlgharn/Wee'. 6.36, 7.03 7.48 - n. 

Merton/Queen 6.45 7.13 7.56 - 

6.51 7.20 8.02 

6.56 7.41 8.11 

Foo 9.36 

Roberts/Geelong 9.46 

:Attonii%(3r 9.52 

Masc;/Mille rs (411) 9.55 

9.58 

9.38 

Pier/Blyth 10.03 

j 10.07 

Eieringharn/06een 10.12 

Merton/Queen 10.20 

10.27 

10.36 

10.46 

10.52 

10.55 

10.58 

10.58 

11.03 

11.07 

11.12 

11.20 

11.27 

11.36 

11.46 

11.52 

11.55 

11.58 

11.58 

12:03 

12.07 

12.12 

12.20 

12.27 

12.36 

12.46 

12.52 

12.55 

12.58 

12.58 

1.03 

1.07 

1.12 

1.20 

1.27 

1.36 

1.46 

1.52 

1.55 

1.58 

1.58 

2.03 

2.07 

2.12 

2.20 

2.27 

2.36 

2.36 

2.52 

2.55 

2.58 

2.58 

3.03 

3.07 

3.12 

3.22 

3.29 

3.40 

3.50 

3.56 

3.59 

4.02 

3.58 

4.07 

4.11 

4.16 

4.26 

4.33 

5.54 

6.04 

6.10 

6.13 

6.16 

6.18 

6.21 

6.25 

6.30 

6.40 

6.47 

-3-56. -4-3.51-5-11 

4.06 4.45 5.2E 

4.12 4.51 5.3z 

- 4.54 - 

4.15 - 5.37 

4.18 4.57 5AC 

4.18 4.58 5.3E 

4.23 5.02 5.4E 

4.27 5.06 5.4 

4.32 5.11 5.54 

4.42 5.21 6.04 

4.49 5.28 6.11 

4.66 5. r, .1 o.iE 

1.16 1-56 

1.26 2.06 2.45 3.29 

1.32 2.12 2.51 3.35 

2.15 - 3.38 

1.35 2.54 - 

1.38 2.18 2.57 3.41 

1.38 2.18 2.58 3.38 

1.43 2.23 3.02 3.46 

1.47 2.27 3.06 3.50 

1.52 2 32 3.11 3.55 

2.02 2.42 3.21 4.05 

2.09 2.49 3.28 4.11 

2A 2.56 3.36 4.i6 



5.26 7.24 8. 24 5.55 6.24 6.44 7.64 7.44 

-a 5.22 5.36 5.53 6.11 6.23 6.33 6.49 7.09 7.22 7.30 7.48 8.11 .8.31 

5.27 5.41 5.59 6.17 6.29 6.39 6.55 7.15 7.28 7.36 7.54 8.17 837 8.57 

5.35 5.48 6.08 6.26 6.38 6.48 7.04 7.26 7.39 7.47 8.07 8.28 8.46 9,06 

5.19 5.40 5.52 6.13 6.31 6.43 6.53 7.09 7.31 7.44 7.52 8.13 8.33 8.51 9.11 

9.15 5.23 5.44 5.56 6.17 6.35 6.47 6.57 7.13 7.35 7.48 7.56 8.20 8.37 8.55 

5.33 - 6.01 6.22 6.42 - 7.02 7.22 7.42 - 8.02 8.42 8.42 9.02 ..'".-9.22 

5.28 5.49 6.01 6.22 6.40 6-52 7.02 7.18 7.40 7.53 8.01 8.22 8.42, 9.00. ,9.20 

5.31 6.04 6.43 7.05 7.43 8.04 -8.45 9.23 

- 5.52 - 6.25 - 6.55 - 7.21 - 7.56 - 8.25 - 9.03 - 

5.34 5.56 6.07 6.30 6.46 7.00 7.08 7.26 7.46 8.01 8.07 8.30 8.48 :9.018 ..9.26 

5.40 6.02 6.13 6.36 6.52 7.06 7.14 7.32 7.52 8.07 8.13 8.36 8.54 9.14 9.32 

5.48 6.12 6.25 6.49 7.05 7.19 7.27 7.45 8.05 8.20 8.26 8.49 9.07 9.27 9.45 

9'.04 9.24 9.44 10.04' 10.24 110.44 :11.04 11.24 11.44 12.04 12.24 12.44 i-.04' 

9.31 9.51 10.11 10.31 10.51 11.1.1 11.31 11.51 12.13 12.31 12.51 1.13 1.33 
. 

1.50 

9.17 9.37 9.57 10.17 10.37 10.57 11.17 11.37 11.57 12.19 12.37 12.57 1.19 1.39 1.56 

9.26 9.46 10.06 10.26 10.46 11.06 11.26 11.46 12.06 12.28 12.46 1.06 1.28 1.48 2.05 

9.31 9.51 10.11 10.31 10.51 11.11 11.31 11.51 12.11 12.33 12.51 1.11 1.33 1.53 2.10 

1.15 1.37 1.57 icl 4 9.35 9.55 10.15 10.35 10.55 11.15 11.35 11.55 12.15 12.37 12.55 

9.42 10.02 10.22 10.42 11.02 11.22 11.42 12.02 12.22 12.42 1.02 1.22 1.42 2.012 

9.40 10.00 10.20 10.40 11.00 11.20 11.40 12.00 12.20 12.42 1.00 1.20 1.42 2.02 2.19 

- 10.03 - 10.43 - 11.23 - 12.03 - 12.45 1.23 - 2.05 

9.43 - 10.23 - 11.03 - 11.43 - 12.23 - 1.03 - 1.45 - 2.21 

9.48 10.06 10.28 10.46 11.08 11.26 11.48 12.06 12.28 12.48 1.08 1.26 1.50 2.08 

9.54 10.12 10.34 10.55 11.14 11.32 11.54 12.12 12.34 12.54 1.14 1.32 1.56 2.14 2.33 

10.07 10.25 10.47 11.08 11.27 11.45 12.07 12.25 12.47 1.07 1.27 1.45 2.09 2.27 2.45 

38 2.04 2.24 2.44 - 3.04 3.24 3.44 4.01 4.21 4.41 5.02 :5,21 

2.35 2.53 3.07 3.19 3.34 3.44B 3.59 4.18 4.37 4.53 5.07 5.26 5.43 

2.08 2.23 2.41 2.59 3.13 3.25 3.40 3.50B 4.05 4.24 4.43 4.59 5.13 5.32 5.49 

2.17 2.32 2.50 3.08 3.22 3.34 3.49 3.52B 4.14 4.33 4.52 5.08 5.22 5.41 5.58 

2.22 2.37 2.55 3.13 3.27 3.39 3.54 3.57B 4.19 4.38 4.57 5.13 5.27 5.46 6.03 

rth, 2.26 2.41 2.59 3.17 3.31 3.43 3.58 - 4.23 4.42 5.01 5.17 5.31 5.50 6.07 

2.42 3.02 - 3.22 3.42 3.59 4.19 - 4.39 -..4.59 5.19 5.39 5i59 6.1-9 

-5.55 6.12 A gO-; 4.218 4.47 5.06 5.22 5.36 2.31 2.46 3.04 3.22 3.36 3.48 4.03 - 

Millers (411) 
.. 

2.34 - 3.07 - 3.39 - 4.06 - - 4.50 - 5.25 5.58 

- 2.49 - - - - - - 3.25 3.51 4.31, 5.09 5.39 - 5. 

2.37 2.54 3.10 3.30 3.42 3.56 4.09 - 4.36 4.53 5.14 5.28 5.44 6.01 W.O 
2 

' 

43 3.00 3.16 3.36 3.48 4.02 4.14 - 4.42 4.59 5.20 5.34 5.50 6.07 6.26. 

2551 3.12 3.28 3.48 4.00 4.14 4.26 4.54 5.11 5.32 5.46 6.02 6.191 6.38 

5.41 6.01 6.21 6.41 7.01 7.21 - 7.43 8.13 

5.55 6.17 6.30 6.56 7.04 7.25 7.368 7.47 8.20 

Merlon/duien 6.01 6.23 6.36 7.02 7.10 7.31 7.42B 7.53 8.26 

6.10 6.30 6.45 7.11 7.17 7.38 7.44B 8.00 8.33 

6.15 635 6.50 7.16 7.22 7.43 7.49B 8.05 8.38 

Pie-r/Blyth 6.19 6.54 7.20 - - - - - 

6.39 6.59 7.47 - - - - - 

6.24 6.59 7.25 - - - - - 

Mason/Mlllers(411).: 6.27 7.28 

7.02 "@Lwn,(kl 2):- 

6.30 7.07 7.31 

Ra rts/Geelong-;.. 6.36 7.13 7.37 

6.48 7.25 7.49 .F 

is= 



m 

v 

0 

6.44 7.24 8.04 -8.44 9.24 10.04 10.44 11.24 12,04 12.44 1.24 2.04 2.44 3.24 4.04 

6,5Z ...7.32 - 8.12 8.52 --9.32 1.0-1.2- -10-52 11.32-12A2 -12-52 1.33. -2-13 -2-Sa --a-- - 'A F! 

6.58 7.38 8.18 8.58 9.38 10.18 10.58 11.38 12.18 12.58 1.39 2.19 2.59 3.37 4.22 

7.07 7.47 8.27 9.07 .9.47 10.27 11.07 11.47 12.27 1.07 1.48 2.28 3.08 3.46 4.31 

7.12 7.52 8.32 9.12 9.52 10.32 11.12 11.52 12.32 1.12 1.53 2.33 3.13 3.51 4.36 

7.16 7.515 8.36 9.16 9.56 10.36 11.16 11.56 12.36 1.16 1.57 2.37 3.17 3.55 4.40 

7.22 8.02 8.42 9.22 10.02 10.42 11.22 12.02 12.42 1.22 2.02 2.42 3.22 4.02 5.02 

7.21 8.01 8.41 9.21 10.01 10.41 11.21 12.01 12.41 1.21 2.02 2.42 3.22 4.00 4.4-5 

7.24 - 8.44 - 10.04 - 11.24 - 12.44 - 2.05 - 3.25 - 4.48 

- 8.04 - 9.24 - 10.44 - 12.04 - 1.24 - 2.45 - 4.03 - 

7.27 8.09 8.47 9.29 10.07 10.49 11.27 12.09 12.47 1.29 2.08 2.50 3.28 4.08 4.51 

7.33 8.15 8.53 9.35 10.13 10.55 11.33 12.15 12.53 125 2.14 2.56 3.34 4.14 4.57 

7.46 8.28 9.66 9.48 10.26 11.08 11.46 12.28 1.06 1.48 227 3.08 3.46 4.26 5.09 

X-I 
X% 

z 

7.43 4.44 5.24 6.04 7.04 

4.58 5.28 6.11 7.08 7.20B 8.02 

Pierton/au'een 5.04 5.34 6.17 7.14 7.26B 8.08 

'Everliig"&an 5.13 5.43 6.26 7.23 7.28B 8.15 

5.18 5.48 6.31 7.28 7.32B 8.19 

Pier/BW 5.22 5.52 6.35 7.32 - - 

5.42 6.02 6.42 7.47 - - 

11 a -"- 5.27 5.57 6.40 7.37 - - 

Mason/Millers (411) - 6.00 - 7.40 - - 

5.30 - 6.43 - - 

5.35 6.03 6.48 7.43 - 

.Roberts/Geelong 5.41 6.09 6.54 7.49 - 

Ootsra 5.53 6.21 7.06 8.01 - 
Y- Y, : . - 

8.24 9.04 10.24 11.24 12.24 1.24 

8.32 9.32 10.32 11.32 12.32 1.32 

Merton/Queen 8.38 9.38 10.38 11.38 12.38 1.38 

iireringha;n/6ueen 8.47 9.47 10.47 11.47 12.47 1.47 

8.52 9.52 10.52 11.52 12.52 1.52 

Plarffllytl 8.56 9.56 10.56 11.56 12.56 1.56 

9.02 10.22 11.02 12.02 1.02 2.02 

MI 9.01 10.01 11.,01 19.01 i.01 2.01 

Mason/Millers (411 9.04 10.04 11.04 12.04 1.04 2.04 

9.07 10.07 11.07 12.07 1.07 2.07 

Roberts/Geelong 9.13 10.13 11.13 12.13 1.13 2.13 

9.26 10.26 11.26 12.26 1.26 2.2.6 

2.24 

2.33 

2.39 

2.48 

2.53 

2.57 

3.02 

3.02 

3.05 

3.08 

3.14 

3.26 

x 

3.24 

3.29 

3.35 

3.42 

3.46 

4.44 

4.47 

4.53 

5.02 

5.07 

5.11 

5.22 

5.16 

5.19 

5.22 

5.28 

5.40 

6.44 

6.47 

6.53 

7.00 

7.05 13 

z 0 

&,4 
00 

is 4AS 

T T;R 
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0 
0 

pu, \It 
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olbll 

,qb 

g 
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Schedule 2 Contract Buses 

0- 

Annual fleet fmance rate: 7.89000% 

Monthly fleet finance rate: 0.63486% 

Registiation Year of Vehicle Vehicle Start of Capital Total Month of 
No. Manu- Make Model Service Value at Monthly Last 

facture Contract Annuity Payment 
Start($) payment 

4884AO 1991 VOLVO BIOM 1/07/1991 0 - N/A 

4886AO 1991 VOLVO BIOM 1/07/1991 0 - N/A 

4836AO 1992 VOLVO BlOM 1/07/1992 0 - N/A 

4888AO 1992 VOLVO BlOM 1/07/1992 0 - N/A 

4890AO 1992 VOLVO BlOM 1/07/1992 0 - N/A 

4889AO 1992 VOLVO BIOM 1/07/1992 0 - N/A 

4891AO 1992 VOLVO BIOM 1/07/1992 0 - N/A 

4892AO 1992 VOLVO BlOM 1/07/1992 0 - N/A 

4911 AO 1992 VOLVO BlOM 01/07/1992 0 - N/A 

4893AO 1993 VOLVO BlOM 1/07/1993 0 - N/A 

MERCE N/A 
4894AO 1994 DES 405 1/07/1994 0 - 

4895AO 1995 VOLVO BIOM 1/07/1995 16,721 1,442.46 Jun-2009 

4896AO 1995 VOLVO BIOB 1/07/1995 17,351 1,496.77 Jun-2009 

4897AO 1995 MAN SL202 1/07/1995 16,521 1,425.16 Jun-2009 

4898AO 1996 VOLVO BlOB 1/07/1996 35,657 1,596.34 Jun-201 0 

4899AO 1997 VOLVO BIOM 1/07/1997 52,178 1,615.65 Jun-201 I 

4929AO 1997 VOLVO BIOB 01/07/1997 53,903 1,669.04 Jun-201 I 

4900AO 1998 VOLVO BIOBLE 1/07/1998 93,851 2,260.05 Jun-2012 

4901AO 1998 VOLVO BIOBLE 1/07/1998 93,851 2,260.05 Jun-2012 

4904AO 1999 VOLVO BIOBLE 1/07/1999 117,314 2,342.45 Jun-2013 

4905AO 1999 VOLVO BIOBLE 1/07/1999 117,314 2,342.45 Jun-2013 

4903AO 1999 VOLVO BIOBLE 01/07/1999 117,314 2,342.45 Jun-2013 

4352AO 2001 SCANIA L94UB 1/07/2001 172,952 2,646.09 Jun-2015 

0153AO 2002 VOLVO B12BLE 1/07/2002 203,154 2,814.80 Jun-2015 

ME761126171 (W2003)1305091131 



Registration Year of Vehicle Vehicle Start of Capital Total Month of 
No. Manu- Make Model Service Value at Monthly Last 

facture Contract Annuity Payment 
Start($) payment 

M 

3472AO 2002 VOLVO B12BLE 110712002 198,000 2,743.38 Jun-2015 

3779AO 2003 VOLVO B12BLE 1/07/2003 243,006 3,096.09 Jun-2015 

5932AO 2005 VOLVO B12BLE 1/07/2005 309,007 3,442.40 Jun-2015 

5933AO 2005 VOLVO B12BLE 1/07/2005 309,007 3,442.40 Jun-2015 

.5934AO -2005 VOLVO B12BLE 01/07/2005 309,007 3,442.40 Jun-2015. 

6035AO 2006 SCANIA L94UB 08/02/2006 325,986 3,514.90 Jun-2015 

6036AO 2006 SCANIA L94UB 08/02/2006 325,986 3,514.90 Jun-2015 

6039AO 2006 SCANIA L94UB 06/04/2006 335,548 3,586.02 Jun-2015 

604OA0 2006 SCANIA L94UB 15/03/2006 335,548 3,586.02 Jun-2015 

617OA0 2006 VOLVO B12BLE 1/07/2006 343,839 3,627.28 Jun-2015 

6277AO 2006 VOLVO B12BLE 1/07/2006 343,839 3,627.28 Jun-2015 

6MAO 2006 VOLVO B12BLE 01/07/2006 343,839 3,627.28 Jun-2015 

6509 AO 2007 Volvo B12BLE 1/07/2007 379,943 3,820.34 Jun-2015 

6510 AO 2007 
IWFVO 

B12BLE 1/07/2007 379,943 3,820.34 Jun-2015 

ME76112617_1 (W2003)1 305091131 







































Schedule 4 Performance Monitoring Regime 
(dause 20) 

Part A - Patronage Incentive Regime (PIR) 

1.1 General principles 
The parties acknowledge that the underlying policy objectives of the PIR are to: 

W measure the change in patronage of the Local Services from one year to the next; 
and 

(ii) offer an incentive to the Operators to increase patronage by providing for a 
positive financial adjustment to the Local Service Payments under Schedule 3. 

The PIR is operative from the first anniversary of the Commencement Date, or any later 
date agreed between. the parties. 

1.2 Patronage Indicator 
The perfortnance indicator applicable to the PIR (PIER Indicator) is successful Ticket entry 
validations. 

1.3 Data 

The Director agrees to measure the PIR Indicator using Ticket validation data reported by 
OneLink Transit Systems Pty Ltd or the provider of any other ticketing or information 
system implemented during the Term (including NTS). 

If the Director reasonably believes that validation data is unreliable for any period (for 
example because of systemic breakdown) the Director may use typical representative data 
available to determine Ticket validations for that period, including manual survey data. 

1.4 Patronage Incentive Amount 
The calculation and payment of any Patronage Incentive Amount under the PIR will be made 
under, and in accordance with, Schedule 3. 

2. Part B .0perational Performance Regime (OPR) 

2.1 General principles 
The parties acknowledge the following principles in relation to the OPR: 

(a) The underlying policy objectives of the OPR are to: 

measure the reliability and operational efficiency of the Local Services by means 
of a review of key operational indicators (OPR Indicators); 

provide for an incentive regime which allows the Operator to eam a financial 
reward for exceeding the Performance Benchmarks relevant to the OPR Indicators 
or to be penalised financially for failing to meet them (Operational Incentive 
Amount); and 

encourage improved service provision and quality by providing for a remedial 
process where perfonnance problems are identified. 

(b) The effectiveness of the OPR depends on the availability of measurable and reliable data. 
Therefore, the OPR will begin on an interim basis (Interim OPR) and be phased in fully 
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as suitable information and data collection systems are developed, tested and implemented 
in consultation with the industry. 

The collection and interpretation of data and the detennination of appropriate OPR 
Indicators and Perfonnance Benchmarks will be ageed through consultation with the 
industry before the OPR is activated. Failing agreement, determination of the OPR 
Indicators and Performance Benchmarks will be referred to the Expert fordetermination 
under clause 39. 

The Director will determine the relevant bonuses, incentives, penalties and or deductions 
to apply as part of the OPR and when the OPR will commence and the extent of its 
operation. 

A failure by an Operator to meet a relevant Performance Benchmark will not itself 
constitute a Non-Compliance Event or Tertnination Event but may, if remedial action 
required by the Director is not carried out, trigger the cure regime and ultimately lead to 
Termination of this document as explained in clause 5.2 of this Schedule. 

2.2 Interim OPR 

(a) The Interim OPR will commence from the Commencement Date and remain operative 
until the OPR Trial Date, at which time the OPR Trial will be introduced under clause 2.3 
of this Schedule. The following Perfonnance Indicators and Perfonnance Benchinarks 
apply to the Interim OPR: 

no Local Service provided by an Operator or an Associated Operator will leave 
any specified timing point on its Route (defined in the PSR) earlier than 59 
seconds before the scheduled departure time published in a Timetable, measured 
against the time displayed by the operative ticketing system; 

no more than 5% of all Local Services provided by the Operators and any 
Associated Operators on any day will arrive at their scheduled destination defined 
in the PSR) more than 5 minutes and 59 seconds later than the scheduled arrival 
time published in a Timetable, measured against the time displayed by the 
operative ticketing system; and 

the Operators and the Associated Operators will not cancel any more than 0.5% of 
all Local Services scheduled to operate on any day. 

(b) During the Interim OPR; 

no Operational Incentive Amount will be payable for exceeding or failing to meet 
the relevant Performance Benchmarks; and 

(ii) financial adjustments for Missed Services (if any) will apply under Schedule 3. 

(c) The Nominated Operator agrees to provide the necessary information to the Director (in 
its Operational Reports) of each Operator's performance against the relevant Performance 
Indicators that apply under the Interim OPR. 

2.3 OPR Trial 
(a) From the Commencement Date the Director and the Nominated Operator agee to consult 

actively with each other, the BAV, other stakeholders and interested persons that the 
Director considers should be involved, for the purposes of establishing the OPR which 
will be: 

introduced on a trial basis (OPR Trial) when an infonnation and data collection 
system in relation to the Local Services that the Director considers is accurate, 
reliable and otherwise appropriate to be used in relation to the OPR is introduced 
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(OPR Trial Date) and operate for 12 months (or any longer period considered 
appropriate by the Director) (OPR Trial Period); and 

(ii) phased in fully at the end of the OPR Trial Period (OPR Commencement Date). 

(b) The consultation process referred to in clause 2.3(a) above must address matters including 

the following which will form the basis of the scope of the OPR Trial and then the OPR: 

formulation of the initial OPR Indicators; 

the process for calibrating the Perfortnance Benchmarks to apply to the OPR 
Indicators; 

the date from which the measurement and assessment will begin; 

exceptions to measurement and assessment of the OPR Indicators; 

the manner and timing of collection and reporting of data for the purposes of 

establishing and reviewing relevant Performance Benchmarks and for measuring 

and assessing the OPR Indicators against the relevant Performance Benchmarks; 

proposals for determining the level of, and process for calculating, the Operational 

Incentives Amount that will apply; 

the process (as set out in clause 5.1 of this Schedule) to manage Performance 

Problems; 

infonnation relating to the OPR and each Operator's perfonnance that will be 
made available to the public by the Director; and 

other elements of the OPR considered necessary by the Director. 

(c) At least two months prior to the OPR Trial Date, the Director agrees to notify the 
Nominated Operator of the scope of the OPR Trial. The Nominated Operator agees to 
provide the Director with any comments it has in relation to the OPR Trial within 10 
Business Days of receiving that notification from the Director. Within 10 Business Days 

of receiving the Nominated Operator's comments (if any) the Director agees to determine 

whether or not any changes will be made to the OPR Trial and notify the Nominated 
Operator of his determination. The Director's detennination is final, subject to the 

Nominated Operator's ability to refer any dispute regarding an applicable Perfonnance 

Benchmark to the Expert under clause 39. 

(d) The OPR Trial will apply during the OPR Trial Period and: 

no Operational Incentive Amount will be payable; and 

financial adjustments for Missed Services (if any) will apply under Schedule 3 

(e) During the OPR Trial Period the Director and the Nominated Operator agree to continue 
to consult with each other in relation to the matters set out in clause 2.3(b) of this 

Schedule for the purpose of finalising the scope of the OPR that will be introduced in full 
under clause 2.4 of this Schedule. 

2.4 Full OPR 
The OPR will commence fully (with any revisions made as a result of consultation under clause 
2.3(e) of this Schedule) immediately following the conclusion of the OPR Trial Period (OPR 
Commencement Date). 
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2.5 Operational Incentive Amount 
Any Operational Incentive Amount calculated under the OPR will be paid in accordance 
with Schedule 3, which the parties agree to amend prior to the OPR Commencement Date. 

The Operators will only be eligible for the Operational Incentive Amount (and liable to 
make a payment if that amount is negative)'on and from the OPR Commencement Date. 

3. Part C Qualitative Performance Regime (QPR) 

3.1 General principles 
The parties acknowledge that the objective of the QPR is to measure each Operatoi's performance 
against the customer satisfaction indicators that are within the control of each Operator. 

3.2 QPR Indicators and Performance Benchmarks 
During the first year of the Term the Director will collect data and consult with the 
Nominated Operator to determine appropriate key performance indicators (QPR 
Indicators) and Performance Benchmarks for those QPR Indicators. The QPR Indicators 
may relate to matters including driver behaviour, vehicle cleanliness, onboard vehicle 
information and complaints. 

During the first year of the Tenn the Director will also determine whether any financial 
adjustments to the Local Service Payments will be made when the QPR becomes 
operative. 

3.3 Commencement of QPR 

The QPR will become operative from the first anniversary of the Commencement Date at which 
time clause 5.1 of this Schedule will apply in relation to the QPR. 

4. Part D Metlink Performance Regime (MPR) 

4.1 General principles 
The parties acknowledge that the objectives of the MPR are to: 

encourage improvements in the provision by the Operators to Metlink of Transport 
Information relating to Service Adjustments and New Services to facilitate the role of 
Metlink in providing that Transport Infon-nation to users of the Local Services; and 

measure each Operator's perfonnance against its Metlink related obligations and the 
Metlink KPIs. 

4.2 Performance against Metlink KPIs 

The Metlink K-Pls and the Performance Benchmarks applicable to them are as shown in 

the table in clause 4.4 of this Schedule. 

Each Operator acknowledges and agees that the provisions of clause 5.1 of this Schedule 
apply in relation to the UTR from the Commencement Date; and 

Further detail of the Performance Benchmark requirements (including particulars of 
Transport Information categories and criteria of completeness, currency and accuracy of 
Transport Inforrnation) will be contained in the Metlink Operations Manual. 
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4.3 Incentives and deductions 
The parties acknowledge and agree that the Director and the BAV may consult during the Tenn in 
relation to the introduction of a financial incentive and or deduction regime as part of the MPR. 
Any agreement reached between the Director and the BAV will be implemented by way of 
amendment to Schedule 3 and this Schedule as necessary. 

4.4 Metlink KPis 

Metlink IKPI Performance Benchmark 

I (a) In relation to New Services awarded to the Route description data to be provided by 
Operators the provision of complete, the Nominated Operator to Metlink 90 
current and accurate Transport Information days in advance of the New Service 
to Metlink in a timely manner (clause commencement date. 
17.2(a)). 

Timetable data to be provided by the 
Nominated Operator to Metlink 42 days in 

advance of the New Service 
commencement date. 

l(b) In relation to Service Adjustments the Where the Service Adjustment is an 
provision of complete, current and adjustment to a Route Route description 
accurate Transport Infonnation to Metlink data to be provided by the Nominated 
in a timely manner (clause 17.2(a)). Operator to Metlink 49 days in advance of 

the commencement date of the Service 
Adjustment. 

Where the Service Adjustment is an 
adjustment to a Timetable Timetable 
data to be provided by the Nominated 
Operator to Metlink 28 days in advance of 
the commencement date of the Service 
Adjustment. 

l(c) In relation to Temporary Service Changes Relevant Transport Information to be 
the provision of complete, current and provided by the Nominated Operator to 

accurate Transport Infonnation to Metlink Metlink: 
in a timely manner (clause 17.2(a)). 

(a) 28 days in advance of the 
commencement date of the Temporary 
Service Change; or 

(b) if the Temporary Service Change is 

requested less than 28 days from its 
proposed commencement date, then by the 
revised time that the parties agree in 
relation to that Temporary Service 
Change. 

l(d) In relation to Special Event Services the Transport Infonnation to be provided by 
provision of complete, current and the Nominated Operator to Metlink 28 
accurate Transport Information to Metlink days in advance of the date of the relevant 
in a timely manner (clause 17.2(b)). Special Event. 

F-IL 
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I (e) hi relation to Urgent Service Changes Relevant Transport hiforination to be 
the provision of complete, current and provided by the Nominated Operator to 
accurate Transport Information to Metlink Metlink as soon as practicable. 
in a timely manner (clause 17.2(a)). 

l(f) Where the Director has not approved the Relevant Transport Information to be 
Service Adjustment Template, New provided by the Nominated Operator to 
Service Template or requested Special Metlink by the revised time that the parties 
Event Services (as the case may be) by the agree in relation to that Service 
date that would allow the Nominated Adjustment, New Service or Special Event 
Operator sufficient time to meet the Services (as the case may be). 
relevant Performance Benchmark above 
(clause 8.5). 

2 Timely reporting of damage to Bus Stops In relation to damage of a nature requiring 
and Transport Information signage at Bus urgent maintenance or repair (including 
Stops (clause 17.4). offensive graffiti, dangerous situations or 

removed infrastructure), the Nominated 
Operator agrees to advise Metlink within 4 
hours of receiving notification from a 
Driver or customer as the case may be. 

In relation to other damage the Nominated 
Operator agrees to advise Metlink within 
24 hours of receiving notification from a 
Driver or customer as the case may be. 

3 Maintenance of on board information and The Operators agree to ensure that all 
Metlink branding in compliance with the required decals are current and displayed 
Metlink Master Style Guide (clause at all times. 
17.2(f)), including: 

The Operators agree to rectify any non- 
current Fare inforrnation; compliance with this Metlink KPI notified 

to it by: 
current concession information; 

Metlink branding on Contract Buses; 
(a) a customer in the fonn of a complaint; 
or 

inforination on Authorised Officers, (b) the Director as a result of a compliance 
including their powers under the check conducted by a mystery shopper 
Transport Act 1983 (Vic); engaged at the direction of the Director, 
infonnation on the Metlink website within 7 days of receiving that notice. 
and the Metlink call centre; and 

any other inforination agreed with 
the Director. 

5. Part E Performance Problems and consequences 

5.1 Proposed process for Performance Problems 
Subject to the operative dates set out in this Schedule for the Interim OPF, the OPR Trial, the 
OPF, the QPR and the MPF, each Operator agees to, and agees to procure that each of its 
Associated Operators does, at their own cost: 
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use its reasonable endeavours to meet the respective Performance Benchmarks relating to 
each OPR Indicator, each QPR Indicator and each Metlink KPI; and 

if it becomes aware that it has failed to meet an applicable Performance Benchmark in 
relation to the preceding month of service, or the Director otherwise becomes aware of the 
failure and notifies the Nominated Operator accordingly: 

investigate the underlying problem that led to the failure (Performance Problem); 

notify the Director within two Business Days of having detennined the 
Perfortnance Problem; 

immediately take whatever action the Director reasonably requires of the Operator 
to minimise the impact of the Performance Problem; 

after implementing the measures requested by the Director, prepare a report 
identifying and addressing the Performance Problem and deliver it to the Director 
within five Business Days of receiving the Director's notification to take remedial 
action; 

take all other action to correct the Performance Problem and from then on ensure 
that the Perfonnance Problem does not recur; and 

otherwise manage the Performance Problem. 

Consequences 
A failure to meet a relevant Performance Benchmark will not in itself constitute a Non- 
Compliance Event, a Tertnination Event or otherwise be a breach of this document but: 

will require the relevant Operator to take remedial action under clause 3.1 of this 
Schedule; 

will, if that remedial action is not carried out, trigger a Non-Compliance Event requiring 
the cure process in clause 26 to be complied with; 

will, if the underlying Performance Problem is not cured by the relevantOperator, give the 
Director the right to appoint a Step-in Party under clause 27 and or Tenninate this 
document under clause 28; 

may result in abatement of the Local Service Payments under clause 23.4; 

may affect the amount of any Operational Incentive Amount; and 

will, if the failure relates to Missed Services, result in an adjustment to the Local Service 
Payments under Schedule 3. 
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Schedule 5 Warranties (dause 4) 

Each of the following warranties is given by each Operator and the Parent Guarantor in relation to 
itself, its subsidiaries and each Associated Operator: 

(a) all of the infonnation, representations and other matters of fact communicated in writing 
to the Director (or his representatives) by it and its directors, officers, employees, servants, 
agents or associates, relating to the provision of the Local Services under this document 
were (at the dates submitted to the Director or its representatives) and remain, in all 
material respects, true and not misleading; 

it is a corporation duly incorporated and validly existing under the Laws of the State; 

it has the. power to enter into, and perform under, the Transaction Documents to which it is 
expressed to be a party, to carry out the transactions contemplated by those documents and 
to carry on its business as now conducted or contemplated; 

it has taken all necessary corporate action to authorise the entry into and performance of 
the Transaction Documents to which it is expressed to be a party and to carry out the 
transactions contemplated by those documents; 

each Transaction Document to which it is expressed to be a party creates valid and 
binding obligations on it and is enforceable against it in accordance with its tenns, subject 
to any necessary stamping and registration; 

the execution and performance by it of the Transaction Documents to which it is 
expressed to be a party and each transaction contemplated under those documents did not 
and will not violate in any respect a provision of: 

a Law or treaty or a judgment, ruling, order or decree of a Goveniment Body 
binding on it; or 

its constitution or other constituent documents; 

except as disclosed to the Director no suit, cause of action, proceeding, application, claim 
or investigation is current, pending, threatened or in prospect against it; 

no resolution has been passed for its winding up; 

no resolution has been passed for the appointment of an administrator to it; 

there is no unsatisfied judgment against it; 

(k) there are no facts, matters or circumstances that give any person the right to apply to wind 
it up or to appoint a controller within the meaning of section 9 of the Corporations Act or 
an administrator or an inspector under the C.orporations Act in respect of it or any part of 
its undertaking or assets or income; 

(1) each Authorisation that is required in relation to: 

has been obtained or effected. Each is in full force and effect. It has complied with each 
of them and has paid all applicable fees for each of them. To the extent this warranty 
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which it is expressed to be party and the transactions contemplated by those 
documents; and 

(ii) its business as now conducted or contemplated and that is material (including, 
under the Act), 
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applies to Authorisations that are only required (and can only be obtained) from the 
Commencement Date, it is only given as at the Commencement Date; 

all retums, notices and other documents required to be lodged or given by it under the 
Corporations Act and other relevant acts and regulations have been duly and properly 
prepared and lodged or given; 

it has duly observed and complied in all respects with the provisions of all Laws and all 
orders, notices, awards and detertninations made by any Govemment Body in any way 
relating to or binding on it or any property owned or occupied by it; 

all copies of documents (including its latest audited accounts and all Authorisations) given 
by it or on its behalf to the Director are true and complete copies. Where applicable, those 
documents are in full force and effect; 

no breach of a Previous Contract has occurred and is continuing; 

it complies with the privacy Laws, and any guidelines issued by the Commissioner under 
the relevant privacy Law-, 

each of the Contract Buses complies with the requirements set out in clause 12. 1; and 

each of the Contract Depots complies with the requirements set out in clause 15. 

0 
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Schedule 6 Form of Performance Bond (dause 36.1) 

[name of Financial Institution] 

Name Director of Public Transport 
under the Transport A.ct 1983 (Vic) 
on behalf of the Crown in right of the State of Victoria under the PTCA 

Short form name 

Notice details 

Names 

Short form name 

Notice details 

Principal 

Level 14, 121 Exhibition Street, Melboume, Victoria, 3000 

Customers 

[insert details] 
Facsimile: [insertfacsimile] 
Attention: 

[Financial Institution] asks the Principal to accept this bank guarantee 
(Undertaking) in connection with a Metropolitan Bus Services Contract Local 
Services dated [ ] between the Principal and Customers (Contract). 

Description of 
contract/ agreement Provision of regular passenger services. 

In consideration of the Principal accepting this Undertaking and its tenns, 
[Financial histitution] undertakes unconditionally to pay the Principal on written 
demand from time to time to any sum or sums to an aggregate amount not 
exceeding: 

Amount AUD [ I Dollars and Cents ONILY. 

[Financial Institution] will pay the amount or any parts of it to the Principal on 
presentation of this original Undertaking (accompanied by a written demand) to 
the [Financial Institution] without reference to the Customers and even if a 
Customer has given [Financial Institution] notice not to pay the money, and 
without regard to the performance or non-perfonTiance of a Customer or 
Principal under the terms of the Contract. 

By accepting this Undertaking, the Principal acknowledges and agrees that 
[Financial Institution] may rely entirely on any demand or notice as presented to 
it and has no responsibility or obligation to investigate the authenticity or 
correctness of the matters stated in a demand or notice, the sipatures on the 
same, the positions of the sipatories or the capacity or entitlement of the 
Principal to give and execute the demand or notice. 
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Any alterations to the ten-ns of the Contract or any extensions of time or any 
other forbearance by the Principal or a Customer will not impair or discharge 
[Financial Institution] liability under the Undertaking. 

This Undertaking remains in force until the first to occur of.-- 

The Principal notifies the [Financial Institution] in writing that 
the Undertaking is no longer required. 

The original Undertaking is retumed to the [Financial 
Institution]. 

[Financial Institution] has paid to the Principal the Amount or the 
balance outstanding of the Amount. 

the expiry date set out in clause 36. 1 (e) of the Contract arises. 

On [expiry] or when no longer required this original Undertaking must be 
retumed for cancellation to the [Financial histitution]. 

Notwithstanding anything stated in this Undertaking, [Financial Institution] has 
the right to terrninate it at any time by paying the Principal the Amount or the 
balance outstanding of the Amount, or any lesser amount that the Principal may 
require. 

This Undertaking and the Principal's rights and benefits under it may only be 
assigned by the Principal with the prior written consent of the Financial 
Institution which shall not be unreasonably withheld. The Principal must provide 
the Financial Institution prior written notice of any assigrunent including the 
name, address and details of the proposed assignee. 

This Undertaking will be govemed by the laws of Victoria, Australia. 

Dated at [ ] this f ]day of [ 1. 

Executed by for and on behalf of [Financial Institution] 

.............................................. 
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Schedule 7 Transfer Price(dauses 1.1 and 30) 

Transfer Price 

The Transfer Price payable by the Purchaser for the Assets is calculated as follows: 

Transfer Price = Aggregate Bus Price + Aggregate Lease Adjustment Amount + Depot 
Price + Business Systems Price + Bus Operations IP Price + Other 
Assets Priee Transferring StaffPayment 

where: 

Aggregate Bus Price = the aggregate of the Bus Price for each Contract Bus. to be 
transferred 

Aggregate Lease Adjustment Amount = the aggregate of the Lease Adjustment 
Amount for each Lease of a Contract Bus to be novated 

Bus Price = the purchase price of a Contract Bus as calculated under clause 2(a) of 
this Schedule 7 

Depot Price = the purchase price for the Owned Depots calculated under clause 3 

of this Schedule 7 

Business Systenis Price = the purchase price for the Business Systems calculated 
under clause 5 of this Schedule 7 

Bus Gperations.IP Price = the purchase price for the Bus Operations IP calculated 
under clause 6 of this Schedule 7 

Lease Adjustment Aniount = the amount calculated under clause 2(b) of this 
Schedule 7 in relation to the novation of a Lease of a Contract Bus 

Other Assets Price = the purchase price payable for all Assets other than those 
referred to above, calculated under clause 7 of this Schedule 7 

Transferring Staff Payment = the amount referred to in clause 30.8(c) 

If the Assets are transferred subject to encumbrances under an Allocation Statement, the 
Transfer Price calculated under clause I (a) of this Schedule 7 will be reduced by an 
amount equal to the net present value of those encumbrances. 

2. Bus Price 

The purchase price for a Contract Bus to be transferred under clause 30 will be the market 
value of that Contract Bus calculated under clause 4(b) of this Schedule 7. 

In relation to the novation of a Lease of a Contract Bus under clause 30, the parties agree 
that: 

if the market value of that Contract Bus (calculated under clause 4(b) of this 
Schedule 7) is greater than the pay out amount or tennination value under that 
Lease at the Transfer Date then the Purchaser must pay the amount of the excess to 
the relevant lessee Operator; 

if the market value of that Contract Bus (calculated under clause 4(b) of this 
Schedule 7) is less than the pay out amount or termination value under that Lease 
at the Transfer Date then the relevant lessee Operator must pay to the Purchaser 
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(or the Purchaser may deduct by way of set off against the Aggregate Bus Price) 
the amount of the shortfall; and 

(iii) if the Lease of a Contract Bus is an operating lease then no fee will be payable for 
the novation of that Lease. 

3. Depot Pdce 

The purchase price for the Owned Depots to be transferred under clause 30 will be calculated in 
accordance with Schedule 3 of the Termination Depot Option Deeds or the End of Term Depot 
Option Deeds. 

4. Market Value of Assets 

(a) Where the purchase price of an Asset is to be calculated at its market value, then the 
following provisions of this clause apply. 

(b) At least 14 days prior to the Transfer Date the Director and the Nominated Operator must 
jointly appoint a valuer to provide a market valuation of the relevant Asset to be 
transferred on the following basis: 

the valuer is to act as an expert and not as an arbitrator; 

each relevan 
' 

t Operator or relevant Associated Operator is a willing but not anxious 
seller and the Purchaser is a willing but not anxious buyer; 

there is a reasonable period within which to ne'gotiate the value of the relevant 
Asset having regard to the condition of that Asset and the state of the market for 
that Asset; 

the market valuation is to be on a GST exclusive basis; and 

the relevant asset is to be valued having regard to the operational requirements of 
the business with no value for goodwill. 

(c) If the Director and the Nominated Operator do not mutually agree on the appointment of a 

valuer in accordance with clause 4(b) of this Schedule 7, either party may request the 
President of the Institute of Chartered Accountants to appoint a valuer on behalf of the 
parties to provide a valuation in accordance with this clause. 

(d) The market value of each Asset will be the valuation obtained under clause 4(b) of this 
Schedule 7 in respect of that Asset. 

(e) A valuer appointed under this clause must have appropriate qualifications and experience 
to provide a fair and reasonable valuation. 

(f) The valuation provided by the valuer shall be final and binding on the parties except in the 
case of fraud or gross negligence. 

5. Business Systems Pdce 

(a) The purchase price for the Business Systems to be transferred under clause 30is calculated 
as follows: 

Business Systems Price = The lesser of the Market Value of the Business Systems and the 
Replacement Cost of the Business Systems 

where: 
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Market Value of the Business Systems = the market value of the Business Systems 
determined by a valuer appointed under, and on the same basis provided for in, clause 4(b) 

of this Schedule 7. 

Replacement Cost = the listed price of the relevant Business System (or an equivalent) by 
the manufacturer or supplier from whom the Business System was acquired (or the 
manufacturer or supplier of thie equivalent). 

The work product and data component of the Business Systems shall have a nil value for 
the purpose of calculating the Business Systems Price under this clause. 

The Business Systems Price calculated under clause 5(a) of this Schedule 7 will be capped 
at a maximum of 5% of the Local Service Payments for the 12 months preceding the 
Transfer Date. 

The value of any Intellectual Property in the Business Systems will be incorporated in the 
calculation of the Bus Operations IP Price under clause 6 of this Schedule 7. 

Bus Operations IP Price 

Bus Operations IP will be deemed to have a nil value for the purpose of transfer under clause 30. 

Other Assets Price 

The purchase price for all Assets to be transferred under clause 30 (other than those Assets for 
which the purchase price is calculated under clause I to 6 of this Schedule 7) is the aggregate of 
the market value of each Asset calculated under clause 4 of this Schedule 7. 

0 
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Schedule 8 Bus Loading Standards (dauses 1. 1 and 12. 1) 

2. Subject to claus'e 4 of this Schedule 8, the average loading (calculated under clause 2 of this 
Schedule) of a Contract Bus should not at any point on a Route (Location): 

on three days in succession; or 

more than twice a week during two successive weeks, 

exceed: 

70% of the Maximum Carrying Capacity for Contract Buses having a seating capacity for 
more than 30 passengers; or 

80% of the Maximum Carrying Capacity for Contract Buses having a seating capacity for 
30 or less passengers. 

2. The average loading at a Location will be calculated as the average of the loadings of Contract 
Buses passing that Location during an hour provided that at least two Contract Buses pass that 
Location. That hour need not be at the same time on each day on which the calculation is made. 

3. A Local Service must not be designed or operated so that passengers are regularly unable to board 
that Local Service because the Contract Bus concemed would otherwise exceed a loading 
standard set out in clause I of this Scbedule 8. 

4. Provided that the Maximum Carrying Capacity of a Contract Bus is not exceeded, the standards 
referred to in clause I of this Schedule do not apply if- 

the intending passengers are school children and the relevant Operator or Director 
provides altemative arrangements which enable those school children to get to school on 
time and no earlier than 30 minutes before school commences; or 

the intending passengers are school children and the relevant Operator or Director 
provides altemative arrangements which enable those school children to leave school 
within 30 minutes of school finishing. 

5. Provided that the Maximum Carrying Capacity of a Contract Bus is not exceeded, the Director 
may agree to a modifica'tion or waiver of the standards referred to in either or both of clauses I 

and 3 of this Schedule for a period, and on conditions, considered appropriate by the Director. 
where he forms the opinion that special circumstances exist and that no material detriment to the 
public will be caused by the granting of any modification or waiver. 
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Annexure A 

ATS Agreement (dause 18.1) 

Annexure to Metropolitan Bus Services Contract 

0 

Mm*terEllison 
L A W Y E R S 

RLALTO TOWERS, 525 COWNS STREET, MELBOURNE MC 3DOO, DX 204 MELBOURNE 

TEL: +613 8608 2000 FAX: +613 8608 1000 

www.minterellison.com 
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PUBLIC TRANSPORT CORPORAnON 

SUPPLEMENTAL TFANSPORT 
SERVICES AGREEIAENT 

CORRS CHAMBERS WESTGARTH 
Bourl-e Place 

600 Bourke Street 
MELBOURINE VIC 3000 

AUSTRALlA 
Telephone (03) 6-72 3000 
Facsimfle (03) 602 5544 
DX 336 MELBOURNE 
Ref: Michael Trumble 

x 
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THIS SUPPLEMEiNTAL AGREEMENT ismade on :his 

BETWF-EN PUBUC 77-ANSPORT COFLOCRA11ON 
of 589 CoUins SLreel., MefDoume 

tl in the State of Victoria 

of 
in the State of Victoria 

("Private Bus Operator") 

RECITALS 

A PTC iLnd the PrivaEe Bus Operator enEcred into a Transport Services Azreement dated 
for Lhe provision of public passenecr transport services by the Private-Rw, Operator in 
return for payment bv FTC. 

B PTC is propDsing to introduce an automated fare coUer-tion system called the AFC 
System which will operate across the inetmoolitan transporT netwoet. including the 
public passenger transport services provided by the Private Bus Operator under the 
Transport Scrviccs Aereement. 

c T"he AFC System wiR be supplied and operated by OneUnk Transit on behalf of PTC. 

D PTC has advised the Private Bus Operator that the AFC System Components are to be 
owned by AFC Equipment Co Pty Ltd and used by OneLink Transit under an 
Operating Lease. 

E The Private Bus Operator has agre-ed to co-operate with the FTC and OneLink Transit 
in facilitating the insmUation.. operatlon., management, replacement and maintenance- of 
AFC System Components on Private Bus Operator Property. 

F It is contemplated that the Depanm, ent of Transport will in future be responsible for 
the adminismadon of the Transport Services Agreement and for co-ordinating all 
dealings with the PrivaLe Bus OperaLor. 

G Ms Agreement is SUD plemental to the Transpon Services Agreement. 

IT IS AGREED 

1 INTERPRETATION 

1.1 Definitions 

In Lhis document unless the conLc-.,a othenvise requires: 

"AFC SysLcm* means the automated fare &ollectiun system, revenue management 
system, retail apent aetwork and mazkedne prop-ramme to be supplied and operated bv 
dneLink Transit- for Lhe train. trar.-. and lious services in Lhe Melbotime metropolimn 
area; 

p 
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"AFC Systlem Components' means parLs of the AFC Svstem cc, * * Lz3S'-r!2 ZOUIDMCnt. 
hardware or software and anv materiais or other thinp " 

in' s installed :--:- -.o be stalled on 
P.-ivate Bus Operator Propert under Lhe OLT/Private gus Onerato, Agreemem: 

Direction' means a direcLion in writinp to the Private Bus 0=-ator bv PTC or 
OneUnk Transit in accordanc: with this a-Rreernent and "Direct" ='zJ 'DireLed' have 
correspondinst meartings; 

"OneLink Transit* means OneLink Tmnsit Syste 
I 

ms Pty LLd a7d anv replacemeit 
operator of the AFC System for the time beina, nominated in wrid.-!j ':)v the PTC to the 
Private Bus Operator; 

."OLT/Private Bus Operator Agreement"- means the ap-reement -to be entered into 
between OneUnk Transit and the PrivaEe Bus Operator in the for= or to the effect of 
the Deed of jAccess for Atitomated Fare Coflection System annexed --o this aLareement; 

"Private 
Bus Operator Acknowledgement" means the Acknowledgement referred to as 

the "Private Bus Operator Acknowledgement'attached to 6e OLT!Private Bus 
Overator Aereement or such other form approved in writing by the recipients -named in 

ledgement; 

"Private Bus Operator Sccurity Holdcrs Acknowledge'ment" meaas ;he leier from the 
National Australia Bank Limited to Private Bus Operator Securitv Holders attached tc) 

the OLT/Private Bus Operator Agreement or such other for7li aproved in writing by 
iNational Australia Bank Limited; 

"Private Bus Operator Property' means all pro-perty and buses owned controUed or 
operated by the Private Bus Operator on which AFC System Comoonents are installed 
or access is required for the purposes of operating and maintainine ' the AFC System; 

"PTC" means the Public Transport Corporation and if resDoasibiliq for the 
administratiort of the Transport Services Agreement is transferred Co the Department of 
Transport will be deemed to refer to the Depar 

. 

Lment of Transport; 

'Transport Services'Agreement" means the TransDort Services Agreement descnbed in 
ReLital A; 

"Vandalism' means any failure of anv AFC Svstem Component anv defacina (by 
paint, scratchino, of any item or substane, burnin'&, glass breakine or & like) o" f AFC 
Svstem Componeut by anv person or any thir7party damage -to any AFC System 
tomponent but does not inlude: 

any failure or fault in any AFC System Component related to mechanical or 
electronic breakdown of a component or part prior to the erid of its specified 
worLincy life that results from normal operation of Ehe AFC Svstem 
Component to specifin. tion; 

anv failure, fault, defacine or damaee caused by normal usage: or 

anv failure, fault, delacine or damaize caused by On-,L-rik transit or iLs 

employees, agents or contractors; or 

any damage which arises from the act, rieglect or omission of Lhe PrivaLe Bus 
Ope-rator or its emplovees, atenEs or contractors (not inc-udine normal wear 
and tear) or which results from anv AFC Svstcm ComportnL beins! dealt with 
or operated outside specification or user requirements. 
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sev as Words and piirase's used in this Agreement and defined in the TmnsperE . ic 

Aizreement will have the saime meanum as under the Trans-cort Ser--!=s .-%ureement. 

Headings 

Headings shall be ignored when construing Eh;s document." 

ACCEPTANCE OF AFC SYSTEM 

2.1 The Private Bus Operator agrees to the insmllatiori, operation, maintenance 
replacement and use of AFC Svstem ComponenEs on Private Bus Operator Property 
and further ap-rees that it will co-operate wiEh PTC and OneLink Transit to facilitate 

Lhe. installation, operaLion, maaaiement, maintenance and use of AFC System 
Components an Private Bus Opmwr Property and wifl compiv with the user 

requirements of the AFC Sysiem as re=nably Directed from time tL time by PTC or 
OneUnk Transit. 

2.2 Without Uriliting the generality of clause 2.1 
" 
on introduction of the ..AF.C.System in 

whole or in part, the Private Bus Operator shall: 

permit and facilitate the installation, operation, management maintenance, 

replacement and use by OneLink TrmLsit of AFC System Components on the 
Private Bus Operator's Property; 

coUect all fares, honour aU tickets as agent for PTC and ope-ate AFC System 
Components installed on Private Bus Opemtor Property on behalf of OneLink 
Transit in accordance with OneUnk Transit's requiremenEs and the reasonable 
Direcdons of the -PTC or as mutually agreed between Lhe Private Bus 
Operator, the PTC and OneLink Transit; 

operate AFC System Components installed on Private Bus Opemtor Property 
to an extent and in a manner comistent wiLh the operation, management and 
maintenance of the AFC Svstem Emnerally in the public transport system; 

operate AFC Svstem Components instaHed on Private Bus Operator Properry 
for the sale of 11 tickets provided under the Transport Services Agreement ana 
permit access by OneLink Transit to all informatioa derived from thosc 

components to facilitate the implemenLation of the AFC System; 

facihtate the c'ntry by Onelink Transit of the Private Bus Operator vehicle trip 

information onto the AFC 4ambase; 

maintain and update veWcie Lrip information at Ehe Private Bus Operator depot 

for incorporation into the AFC database: and 

(0 tak-e afl necessary action as reasonably required by PTC or OneLink Trahsit to 
ensure the proper and efficient operauon. management, maintenance and use 
of the AFC System. 

2.3 The oblieation of the Private Bus Operator to comply with requirernents of the AFC 
System as set out in clauses 2.1 and 2.2 will have regard to the ordinary commercial 
arrangements of the Private Bus Operator and the requirement of the Private Bus 
Operator Lo deliver transport services in accordance with Lhe Transport Services 

Agreement. If compliance -by Lhe Prix-ale Bus Operator with an operator requirement 
oCthe AFC sxstem' inEerferes wiLh Lhe delivery of transport services bv the Private Bus 
OperaLor this will not consLitute a breach of Le Transport Services Agrct:rnent. 
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2.4 P-ior to the introduction of the -AFC Svstem. in whole or in part. the ?-C or OneLirLK 
T.-anSiL Will ensure that the Private gus Operator is advLqed 

oi .L,: :!ouiremenm of 

OneLink- Transit and the PTC wiLh resard to the operation of the A7-C '-,:-sLeni. 

2.5 , PTC wW ensure that OneLink- Transit supplies the Private Bus Ccemtor with a 

Eandard packa2e of AFC SysEem Components which are sumc.---.z.,o enble the 

Private Bus Operator to use and operate the AFC System in ac=z.-zance with the 

ocerator requirements of the ATC System and Lhe Private Bus Ope7amCs obUgaLions 
uitder this Agreement. 

2.6 Anv additional hardware or software required by the Private Bus Opez-ator in excess of 
thai required for the AFC System or specific modifications 'to that equipment 

newriate.d with OneLink Transit will be at the sole cost of the Private Bus OperaEor 
ana must be negotiated dimct with OneUnk Transit. The installation znd operation of 
any additional hardware or software must not delay the imple-nentat-ion of the AFC 
Svstem or affect its ongoin-, operation. 

2.7 PTC wiU ensure that OneLink TranSiE provides training to the Priyate Bus Operator 

and its emplovees in the use and operadon of the AFC System.to eaabk. the Private 
Bus Operator io compl -y with its oblieations under this AgmemenL 

OWNERSHIP OF AFC SYSTEM 

3.1 The Privam Bus Opemtor acknowledites that it has no proprictary interest in any of the 
hardware, software or inteUectual property relating to the AFC System. AFC System 
Components insialled on Private Bus Operator Property will not cons-ziTute fixtures on 
Private Bus Operator Property. 

3.2 The Private Bus Operator acknowledges that OneLink Transit viUl be entitled to affLx 
permanent labels to all AFC System Components installed on the Privatee Bus Operator 
Property identifybg the legal owner of those components. 

3.3 The ritht to advertise on tickets used in connection with the Trzinsport Services 

Agreement and any revenue generated from that advertising belongs exclusively to 

PtC and the Private Bus Operator acknowledges that it has no proprieta.ry or other 

interest in that advertisine or any revenue generated. 

3.4 AJI rights to sell any data produced by the AFC System and all revenue generated from 
that sale belones exclusively to PTC and the Private Bus OperaLor acknowledges that it 
must not sell or dispose of any data produced by the AFC System other than in 

accordance with its ordinary commercial operations without the prior written consent 

of PTC. 

4 LIABILITY FOP, EQUIPMENT COMPRISING AFC SYSTEM 

4.1 The Private Bus Operator must take all reasonable precautions to maintain and keep 

safe all AFC Svstem Componcnts installed on Pfivate Bus OperaLor P70aerty. Subject 

to clause 4.3 any damage caused to AFC Svstem Components (excludinig Vandalism) 
which arises from the at, neelect or omi'ssion of the Private Bus Operator or its 

emplovees, agents or conLractors (not including normal wear and tear) or which resulLs 
in any AFC System Component being dealt with or operated by the Pri'vate Bits 

Operator its emplovees aaents or contractors outside specification or user requirements 
will be the sole responsibility of the Private Bus Operator. 

9 
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4.2 All AFC System ComponenLs insLailed on Private Bus Operator F.-openy, must be 
insmiled, maintaintd and MerzaLed ur the =clusive use of the -kFC Sysiem and must 
-iot bt used for anv other*purp05C. 'Tais c.ausc 4.2 win not apt-am to restnct the 
Private Bus Operator from using and accessina the AEC Svs.icm Lo gtrierate 

itdorrnation reladrig, to that Private Bus OperaLor's operations tor its own inteTnal 

purposes. 

4.3 Notwithstanding clause 4.1, for the first SiX'InDaths followin- Ersz overational use of 
AFC Svstem Components on Private Bus Ope-ator Propertv, anv damaze caused to 
.A.FC S7ystem Components which is caused by or arises fron. the act, neglect or 
omission bv the Private Bus Ope-ator or its emplovee, agent or contractor wiU be 
deemed to constitute Vandalism and not be the responsibilitv of the Private Bus 
Operator. At the expiration, of that six month period the provisions of this clause 43 
will cease to apply in respect Lo damape occurring after the e-cpiration of that period. 

5 AGREENIIENT VM"H ONELINK TRANSrr 

5.1 TO facilitate the installadon, operation and maintena= of the AFC System on Private 
Bus Operator Property, the Private Bus OotraLor agrees that prior to the iistaUation of 
any AFC Svstem Components on Pdvate Bus OperatGr Property, the Private Bus 
Operator will: 

execute and deliver the OLTfPrivate Bus Operator Agreement in favour of 
OneLink Transit with such ametidments as OneLink fransit has approved in 
writin, 

execute and deliver the Private Bus Operator Acknowledgement in accordance 
with the OLT/Priwate Bus Operator Agreement; and 

(i) inform OneLink Trarisit of the identity of every person (other Lhan the 
Private Bus Opp-rator) who owns the Private Bus Operator Property or 
who claims or mav claim a secarity interest in the Private Bus 
Operator Property; and 

forward a letter in the form of the Private Bus Opemtor Security 
Holders Acknowledeement to every person (other than the Private Bus 
Operator) who owCs the Private Aus Operator Property or claims or 
rnkv claim a security interest in the Private Bus Operator Property 
notifying them that the AFC System CiomponenLs are owned by AFC 
Equipment Co and subject to charges as indicated in the Private Bus 
Operator SecuriEy Holden Acknowledgement; and 

obtairr an acknowledeemenE of the letmr referred to in clause 5.1(cXii) 
and reEum that acknowledeement in accordance wiih the requirements 
of the Private Bus Operator Securit-v Holders Acknowledc-ement, .V 

5. 1. 1 PTC acknowledge5 Lhat it has no rishi to obtain Crom OneLiak Transit the information 
provided bv the Private Bus Operator to OneLink Transit undcr clause 1.5(b) of the 
OLT/Private Bns Operator Agreement and that it will not seek to do so. 

5.2 'Me Private Bus Operator rrvust negotiate in good Nth with OneLink- Trartsit to ensure 
that all nec-ssa arrangements aiie agreed Lo allow OneLink Transit to properiv and 
efficiently insmU and replace atl necessary AFC System ComponenEs on Private Bus 
OperaLor Property to enable the operation of the AFC Svstcrn on PTivate Bus Operator 
Property and for ihe onvoing operadon and mainte'nancc ;f the AFC System. 
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5.3 Without Umidng the terms of any agreement reached between the P.' Vate Btis Optmtor 
and OneLink Transit. the Privae bus Onerator must apree to :he -failowing T'Mtters 

with OneLink Transit: 

the design and location of AFC System Components to be mstalle,6 on P.-ivate 
Bus OperaLor Property; 

an instaliaLion time mble; 

an instaMdon and testin2 proctdure for the installation of A.FC System 

Components; 

(d) ongoin- site access arraneements for OneLink- Transit to enable OneLink 
Transit to properly and efficiently maintain, operate, ;Olzc-- and repair AFC 
System Components insmiled on the Private Btis Op6rator Property. 

In the absence of aereement on such mauers the Privaw Bus.-Operalor must comply 

with tbLe reasonable fDirections of the PTC or OneLink Tmnsit. 

J.4 Anv agreement between the Private Bus Operator and OneLink- Transit and anv 

Direction by OneLink Transit covering the matters in clause 5.3 must have regard to 

the commercial requirements of the Private Bus Operator and th: obligations of the 
I ft-vate Bus Operator under. the Transport Services AgreemenE. 

5-5 The Private Bus Operator must make its property and buses available to OneLink 

Transit to enable insmUation, replacement and testing of AFC System Components 
installed on Private Bus Operator Property in accordancc with the OLTTrivate Bus 
Operator Agreement. 

6 NO ADDMONAL COSTS 

Nothing in dds agreement or the agreement between OneLink Transit and the Private 
Bus Operator imposes on the Private Bus Operator any obligation to pkv any additional 

sum to the PTC or OneLink Transit by way of commissioa, charees or otherwise.as a 
result of the installation, operation, maintenance, replacement or use of the AFC 
System. 

7 ACCESS TO 1NFORNIATION 

7.1 The Private Bus Operator must provide OneUnk Transit with all iniormation and data 
generated by AFC System componcuLs instalird on Private Bus Operator Property. 

7.2 PTC will be entitled Lo unresuicted access to the followine information and data 

'enerated by the AFC System: 

t -t ir vabdations a-qd canc.-Ilations); ick. formation (includine sales, 

vehicle location timinfts; 

Ucket checking information fr(im author-ised officers; and 

equipment staLus (including alem and operational status). 

'7.3 Nothing in Lhis Xgreement will be taken to limit tht: right of the PTC to audh the U 
Private Bus OperaLor in accordanc.- With its -i,,hLs under Lh-- Transourt Stn-ic!:s 

Aareennem. 
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4 PTC and the P-ivate Bus ODerator will establish a protocol gove.Tuna acz.ss to the 
;kFC Svstem database which wiil 'irrilt ac--ess 'o the AFC rszem database to the 
P-3iV2Le Bus Operzitor and defined authorised riersons at PTC. In itie event of a disoute 
betweei PTC and Lbe Mvzte Bus Oper;6r regarding access *.o the AFC System 
database that dispute wiU be referred to am, iEration in accordance vviLh the ar'o-it"ration 
provis-lons contained in the Transpor. Services Aereement. 

DIRECTIONS 

T'ne Private Bus Operzitor miLit comolv with any reasonable Dire:don issued by PTC 
or OneLink Transit relating to the us 'and operat 

. 

ion of the AFC S%-stem on Private Bus 
Operator Property or the inte-zration of the AFC System between .rivate Bus Opemtor 
buses and the remainder of i-he ptiDlic transport network. Comciiance by the Private 
Bus Operator with a Directioa issued by OneLink Tramit will tiot constitute a breach 
or other event of default under the Tratispon Services AgreernenL 

9 SUPPLEMENTAL AGREEMENT 

TWs agreement is supplemental Eo the Transport Services Agreement. In Ebe event of 
an inconsistencv between the provisions of this agreement and the Transport Services 
Agreement the rovisions of this agreement will pr-evall. 

10 FU`R111ER ASSURANCES 

Each party agrees to do aU diings and execute all deeds, i t me ts, e or o er as ru n transf rs di 

documents as may be necessary or desirable to render this ap-reement binding, on and 
legaUv enfbrceable against each pam and Lo give full effect to the provWons of this 
agreement and the transactions contemplated bv it. The parties sbau provide assistance 
to the other party as may be reasonably required from time to time. 

11 WAIVER 

No waiver by a party of'any default in the suic'. and literal performance of or 
compliance with any other provision, condition or requirement in this agreement shall 
be deemed to be a waiver of strict and literal performance and compliance with any 
other provision, condition or requirement in this aareement nor be a waiver of or in 

artv manner release any other party from this sLrict compliance with -any provision, 
coiidition or requirement m the fumre nor shall any delay or omission of the party to 
exercise any right in any manner impair the exercise ot any suen right accruint, to it 
thereafter or oCany other right. 

0 

12 DISCLOSURE AND CONDMON OF DEAJJNG Wrrd PRIVATF, BLIS 
OPERATOR PROPERTY 

12.1 The Private Bus Operator shall not scll. transfer, dispuse of, assign. mortuac-e or 
otherwise part wiLh possezion of or agree to do anv of them in respect of, all or any 
part of its interest in aU or any part of the Private us Operator Property without first 
disclosing to the proposed transferee or assignee the cxistenct of this deed and 
procuring Lhe traasftree or assignee to acknowledge that it will be bound by or be 
subjec, to the Lerms and conditions oi this Agreement. 
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- 3 - 

12.2 Wuhout deropting fTom its obiipdons unde.- clause 12.1. the P`Vaie Bus Operator 
s'itail riot,,&ithcut Lhe priof wrinen corsent of PTC: 

a-) dis-oose of onv Approved Venic!es othe: Lhan in accordnnce with -he Vehicle 
ReP12MME111. Progrant provi6ad for in Xhe Transport Services Agreement; 

chanee the location oL iLs vehicle depot Crorn its location aE the date of this 
A!!reement: 

assign this Aizrcemcrit in whole or in part or anv interes-, or beneFic her-ein or 
sub-contract the Transport Servict" provided undcr the Transport Services 
Asirecment in whole or in pnrt- 

121 - 3 The consent of PTC pursuant to clausr- 12.2 shall not be unreaso-aablv Nvilhheld and 
shall be subject to such conditions as the FTC thinu- rit (includine, wheze consent is 
given to a change in the location of the Private BtLs Operator's Depot, conditiou as to 
the etfect of the chanee on the Contract Payments payable pursuant to the Tran"rt 
Services Ap-reement) and for the purpose of detertnining whether or not such consent 
will be F-iven, the FTC mav recuire Lhc Private Bus Operator to orodtree. to-Lhe PTC 
such documenmtion or other e%idence as PTC deems sufficient including any 
aar6ements so to assien, sub-contract or sell and any company records, finaricial 
SiatenlentS OT auditors'or accountanEs* reporEs. All conditions imposed by PTC in the 
erantine of consent shall he bindina an Ehe Private Bus Operator. 

12.4 The Private Bus Operator astrees to perform and comply wiEh its underEaldrigs. to FTC 
set out in clause 2.3 of the OLT/Private Operator Agreement. 

F)MCUTED by the parties 

THE OFFICL4L SEAL of PUBLlC 
ITLANSPORT CORPORATION was 
hereto affixed in the presence of: 

----------------------- 
7 ------------ 

------------------------------------ 
Authorised sianatories 

THE COMMON SEAL of 

is affLted in accordance with 
iEs articles of association in 
the presence of: 

-------------------------------------- 
Director 

-------------------------------------- 
Name of Director (print) 

--------------------- 
: 
------------------ 

Secretary 

-------------------------------------- 
N Nam. - of Secretary (print) 

is 

0 

Local Services Contract Page 123 of236 

ME761132941 (W2003) 



9- 

SCHEDULE 

OLT/p,-rnLc Bus Ope.-=r A-gre-cme.-it 

I 

0 

STPAQMVIS ILD"T.INUCIEC.-VALA-10 
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DEED OF ACCESS FOR AUTOMATED FARE 
COLLECIION SYSTEM 

FreehM Eolrm-dale & Page 0 

Solicitors 

101 Collins Street 

KELBOUTNE IVIC 3000 

Telephone: (03) 288 1234 

Facsimile: (03) 288 1567 

Reference: JNIC:JT 

0 

I 
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ONELE,TK TRAIqSrr S-fSTEYIS PTY LTD 

(A.CN. 059 753 443) 

("OneLinkTran it") 

and 

(the *Private Bus Operator") 



lm 

THIS DEEED OF ACCES is madr on 199 bc:%vetx 

0:,,ELLNK TRiNSIT SYSTDAS PTY LTD f A.C-N. 059 7----! DC Lz,,-c! 14. 60 

NW-ket Strc--- Mellbournc. 3000 ("Onel-ink Transit"); and 

of 

(the "Private Bus Operator"). 

41 v 

PTC requirts OneLink Transit as an independent contramor to provide an automaced fam 

coUection system in accordance with ihe requirtmeaTz 
of the FrC for the t-ain, tram and 

bus scrvices in the Melboume MetmpoUtan area (the "AFC System') to bc.installcd 

ooe-aed and maintained in accordance with a service contr= bemeen Ebe FTC and 

OneLink Transit (Ehe "Service Contract"). 

Tac AFC System is to be instaUed operated maintained and used by OneLink Trznsit on 

all relevant t-ain, tram and bus sites and vehicles includine 
the Privam Bus Oomtor's 

Sites and Vehicles. i 

PTC and the Private Bus Operator have a---re--d 
to enter inEo an agreement (the 

PTC/Private Bus Operator Agreement) whmreby the Private Bus Opentor has 
2,zreed Eo 

cooperate with OneLink Tmasit aad do aU things reasonably required icv Ondink Transit 

for instaUation maintenance operafion and use by OneLink Transit of ame pam of the 

.AEC System which wiU be located on the Private Bus Openames Si-,es and Vehicles 

("AFC System Components"). 

OneLink Transit and the Private Bus Opemiar hereby aRree on Ehe tcn:ns 
and coaditions 

contained in this deed that the Private Bus Opemor wM coopemte with OneLink- Transit 

and do aU thines reasonably required by OneLink Transit for insmUaiion 
maintenance 

oDe-ation and use of the AFC System an the Private Bus Operamr's Sices aad Vehicles by 

6neunk Trznit. 

IT JS -kGREIED 

1. Private Bus Operator's access and site obligations 

1.1 AFC System Components 

The Privam Bus Operator ames that the AFC System Conmonents wiU be installed on the 

PrivEte Bw OpernEoes Sites Lid Veliicies in accordance with ParE 2 of EWs de--d. 

1.2 Access 

It is agreed that: 

Su'Dject to paragraph (d), the private Bus oucrawr will provide to OneLink Trunsit and its 

cmvloyees agents and conuactors such ongoing acces 
. 

s to the Private Bus Opermoes Sites 

and Vehicles as Onr-Link Transit may from dm to amc reasonably require in order that 
the kFC SvsEem ComponenEs can be installed =plac--d maintained =aired opernted and 

used by Orlel-ink Transit in accordance with the requirements agreed Derwecn OneLink- 

Transit and Lbc FTC; 

rne access required bv One-Link and provided by Ehe P.-wate Bus Ope-Mor 
win incIL-de 

but not be lirnited to the requirtmenEs se, out in Schedule I; 

FHM- IF IC---j-*3 .- 301 
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(cl The Private Bus Om or ac!mowledges and thaE if required 'Dv Ori--Liak Transit, 

L'ie Private Bus Ooe-.,_to,- wiij t;,ke Veniclr-s to L'nt instaUation Ott' itrt-*l0C=iCn reaSonabiV 

nomilated 'Dv Onelink Transit for installati-ca of thr AFC 5,.,st==i Carajonents in 

aczoruancz wiLb Pan 2- and 

(d) OneLink Tmsit will have rezard to the ordinary cornm rcial arrang2raents of the P:IvaEe 
Bus Opmtor and On-.Link Transit wih aCE re=nably and in accordincz- wiLh this- deed. 
in: 

i) reciuirihg and obt-qi'ni R'aC=S, 

(ii) nominating an instaBation centre lomdon pursuant to Paragraph (c*,- 1. 

(im supplvin- and instalao AFC SvsEem ComporimiEs orremoving or 2 d mabtainin- ie 

Same. and 

(iv) providing Operating Requirements and Care aud Maintenanct Requirements other 

than as set out in Scbedule 3 and Scbedule 4 at the date of this detcL 

to rriinirnise inconvenience or interference with the Private Bus OperatofLcommercial 
opemrions provided alwkvs that the Privatc Bus Operator wW not object io 'And will 

-ments se-. out in comply wU any reqtiirements which are in accordance with the require. 
--d Schedules 2. 3 and 4 aE the date of this de- 

1.3 Information/Access 

The Private Bus Operator. must provide to OneLink- Tramit and ensure that OneLink Transit can 
obEain for itself all infonnation and data gene--wed by the AFC System Components installed on 
the Private Bus O.Derator's Sims and Vehicles or related to the AFC Sysmm. OneLink Transit 
may only provide the following irtformation and dam to the PTC: 

ticket infbnnation (including salm, vandadons and cancelladons); 

vehicle locadon cirriines-, 

ticket checkiriLrinformation from authorised officers; and 

equipment stanis (including alerTs znd opemdoaal smtus). 

1.4 Ownership of Equipment and.AXC System 

x The Pnvate Bus Operator acknowledees that OnaLink Transit bas advised it that the AFC 
System Compon--nts are =d by OneLink- Transit under lease and licence frorn a third Darry 
owner and licensor and Lhe PrivaEc Bus Operator agere-es that the AFC Sysmm ComDonenLs do noE 
constitute ilxtures on Lhe Private Bus Ope.-mor's SiEcs aad VeWcles and Ehe PnvaLte Bus Operator 
and any pany cWrriing through the Private Bus Operator does not have and wffl nOE have anv 
proprietary. securiry cir other inLerest in the A.FC Svstem Componems or anv pan of the ALFE 

-n. Syste. 

1.5 Acknowledgments 

The PrivaEe Bus Operator agrees that prior to installation of anv AFC Svstem ComDonenEs on th 
. 

e 
. 

Private Bus Opc,-aior*s Sites and Vehicles, the P-ivme BLis Ope-ator wifl execute the PTC/PrivaEe 

Bus Operatoes Agretment and will-, 

execute and deliver the Private Bus OpermorAcknowledgment; and 

f 
i.] inform OneLink Transit of tL- identitv of every pcison (other than the PrivaEC BuS 

Optnator) who owns the Privat-- Bus 0P--.-Mt0Cs Sites and Ve;ucles or who'claims 
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or mav claim a secufiq interts, in che P-ivate Bus Opemior's Sites aiid Vehic!es: 

,I d 

ra 
forward a le-mr in the form r-.qTjirrd by the Pr-avate :Bus Ope. tor 

.-kcimowledgment to every perbon (odh-.--than the M- vaTe Bus 0ve.-aEof) wbo owns 

the Private Bus open[ar's 5ites or Vehicles or clabm or may claim a se--uriiv 

interest itt the Private Bus Operator's SiEts or Vehicles notifv*mLr the-n thai th, 

.,kFC Svstem Components are owned by AFC Equipment Co and subject to 

chames as indicated in the Private Bus Operatofs Acknowledg-m 3t- and 

obtain an acknowledmment of the lemr referrf-'d to in clause 1-4k7b)(H) and rerum 

that acknowledement in ac-.oni=c-- with the requiremcats of die Private Bus 

Opemior's Acknowle&-mcuL 

2. InstaUatipia of AEC System Components 

11 OneLink Transit to instaH 

Subjec: to the Private Bus Operator perfGraing its obliyations under Part I of this Agreement 

and subject to clause 1.2(d) OneLiak Tmmit wW arrange for supply and iristallatioh ,Of the AFC 
Syst-em Components on the Nvam Bus Operatoes Sites and Vehicles as specified in Schedule 1. 

2.2 Private Bus Operator to Install 

The P.-ivate Bus Operaror and OneLink Trmsit a-zrc-- that if the Private Bus Operator canwt 

provide acccss in accordance with clause I! for installation of the AFC Sysiem Components by 

OneLink TransiE then subject to the Private Bus Opemor performing its other obligations tmder 

Part I of this detd OnaLink Transit may aL its sole. discretion deliver Eo the Pri-me Bus Operamr 

AFC Systern Components required to be immUed in passesiger vehicles to-gedier with directions 
and instructions ("InsWiatioa RequirtmenEs") for install'adon by the Privzte Bus Operator and. 

the Private Bus Opr-rator wiU at im cost insmE the AFC System Components in the Privam Bus 

Opermofs Vehicles as specified in Schedule I in accordance wiEh the InstaHation Requirements 

and anv oEber dimctions of OneLink Transit. The Privam Bus Oper-aior wUl allow OneLink- 

Transit'to verify that the AFC Svstem Components have bezrt installed in accordance with 

OneLinkz Tran5it's requirtmenEs and OricLink nikv perform any further insWMon works 

necessary to complete installation in accordance with the Servicc Contract. 

2-3 Vehicle Replacernents 

The Private Bus Orperator will: 

2jve OneLink Transit and PTC noE Itss than. 28 days nodce of proposed vehicle 

repkactments or relocadon of businw premises of the Private Bus Operator (save to the 

exEent Ehai replacaments or reloc-ation occurs for events auEside the conu-ol of the Private 

Bus Oozr=r. in wtiich czse the Private Bus Operator witl give reasonable norice bavinEz 

reeard to ftse events); and 

provide access to and otherwise comply with the terms of this dced with re 
. 

spect to 

-x isfin2 vehicles or business preridses and replacement vehicles or btisiness premises 

in ordm,- dm. if recuifed bv Onel-ink- Traasit and PTC, the reievant AFC System Components 

can be rtmoved frcni exisdng installaEions-uo longer reauired for the AFC System and subject to, 

clause 1.2( 

' 

d) instatiLd mainEained repairad operated and used by OneLia- Trartsit in the 

repiacEment vEhicles or business premises. 

FHP%t=. e1:-x9---'.--0l93 
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3. Continuing operation and mainten2rice obligations 

,J Opercilion LMnittenance and Use of AFC System Components 

The panics P---= that AFC System Comuonents must Dc installed. mainudne'_ maragged and 

operated or-ly-for the use of the AFC SysTem and must not be used by One-Lial- Transh for any 

othe- purpose without the prior writmn consent of FTC. 

3.2 kuthority for Operation Care and Safe Keepin-, 

Upon insmUation of the AFC Svstem ComDonents oa the Privatr- Bus Operatofs Sites and 

Vehicles OneLink Transit authorises the Nvate -Bus Operator to operate on behalf of OneLink 

Traasit the parts of the AFC System ComponenEs nominaced by OneLink- TraasiL and the Pnvate 

Bus Operator must: 

operate thbse parEs of the AFC System Components on behalf of OneLink- TransiE and 

ensure that the Private Bus Operator and its employees agents and contractors comply 

wirh the Operadng Requirements-, and 

mke aU reasonable precautions to mainmia, care for and lr---p safe aU tbe-_ALFC System 

' f =!.Lnk Comnonents in accordance wiLh the reasonable directions and =uimmenEs 0 0 
Transit including but not limited to the requirements set out 'm the Care and Maintenance 

Requirements- 

Securitv and Operation of AFC System 

The Pnvate Bus Opt-ator undertakes that nciEber it nor any of iEs employees. azenEs or 

contractors wiU use the AFC System Components other than in acccordance with the autbLority 

granted under clail, 3.2 and agrees tha it will do all LWn_n reasonably required by OneLink 

TransiL to ensure thatt the AFC ystem Components and the AFC System continue to he secure 

and operational and the Private Bus Ope-mor will not do or allow any employee agent or 

contracEor Eo do anything which mzy jenpardise the security or operation of the AFC SysEem 

Components or the Fcsystem_ 

3.4 Private Bus Operator Trainin-0 

The Private Bus Operator wiU ensure Lhat ft Privaie Bus Operator and thm of its employees 
agents and coamc-tors which are reasonablv required by OrLeLink Tramit to anend training will 

ning requiremenEs as may be remonably attend and complete such training programs and trai 

renuired OneLink Transit in accordance with the Servict Contract- 

Damag,e to AFC System Components 

Subject to clause 3.5(b) any damlLre caused to the AFC Symm ComponenEs (excludine, 
Vandalism) wWch arises from the arl- ncelect or ornission of the Nivate Bus Operator or 

its employees asents or-contrac(ors. (not includinLy normal wear and tezr) or which results 

frorrf any AFeSystem Component "Deinii dealt with or operated by the Priv= Bus 

Operaior or its eTnployees, agenEs or conEractors outside specification or user 

requirements, will be the sole responsibiliry of uic Private Bus Operator. 

Notwithstanding clause 3.5(a). for the first six (6) months following first operational use 

of anv AFC SvsEem ComponenEs on PrivaEe Bus Operator Propr_ny. any damagge caused 

to AFC System ComponenEs which is caused bv or arises fr= the acL neglect or 

ornission bv a Private Bus Operator emplovee. aaerti or contractor wiu be deemed to 

consticute andafism and not be the msponsrDilit-v of Ehe Privam Bus Ontrator. At ibe 

expiration of that six (6) month *nd the provisions of this clause 3,5(b.', wiR C=--SC LO 
anoty in r--spect of damage occurring after Lh-- cnd of that period. 

0 

0 
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Z 36 Ticket ReqWrements 

T'ac Pri--al.- Bus Operator must: 

v-surt ffint not less than 30 days sun ' i 

. . 

for afl oaner mazineuic dckets piy ts maintaimed 

r=uired for the AFC Svstem Cornpon_=t-s installed on the Private 'Bus OperUtor's Sites 
ara Vehicles; and 

give Our--T ;nk Trwuit not less ihan 10 days nouc-- or paptr and masn--.:ic ticke., supplies 

renuired ('"Tjcl;--t Ord=rs") 

and OneL;nk TrmsiE will forward by maU w the Private Bus Ope=or the necessary pkver and 
maguetic ti6mt suppUes within 5 days of rcc4cr of Ticket Ordt-s. 

3.7 Private Bus Operator's Continuing Responsibility 

The Private Bus Operator wW remain responsible to the PTC for aU =h colle-cuons and 
remittance in accordance with the PTCJPrivate Bus Om-wor A nt. For Ehe avoidance of gr=me 
any doubt OneLink Traasit is not responsille to the Privarc Bus Opcmtor or to rbe FTC for this 
continuing obligadon of the Piivate Bus Operator. 

4. Duration and disdosulre 

4.1 Dur-ation and Termination 

T'nis deed will conunence on the date of siening Rad suDject to clause 4.2 wiu continue unless G 

terminated by notice in wriEing from OneLink Tr=i; Lo the PrivaEc Bus Operator after. 

a breach by ttie Private Bus Operator of any of iEs obligations under this deed which has 

not been rcmedied widiin a pcdod notified in wrifwg by OneLink- Transit to the Privare 

Bus Operator, being a remnable period havin-,re-zard to the nature of die breach but in 
any event not more than 30 days; or 

the PTC/Pri-ate Operatois Agreement iS terminated or otherwise cbe Private Bus 
Omrator ceases to be a provider of trarisport services for the PTC; or 

tht Service Contract is terminated. 

4.2 Surviving Rights of Acms 

lUpon Ec-nunaEion of tilis deed in accordanc: with clausc 4.1 OneLink- T.-ansit and any party 

claimin.- throueli OneLink Transit or havinLr any propHeLlry security or licerice interest in the 
AFC Svszem ComponenEs wiR ha-ve a right w enter the Private Bus OperaLoes Sites and Vehicles 
to remove the AFC System Componenm 

4-3 Disclasurr and Condition of dealing with Sites or Vehicles 

The Private Bus Operator will not sell. transfer, dispose of, assign. mortgage or othe-wise deal 
with or part wiEb possession of or agree to do any of them in respect of. all or any pan of its 
interest in all or anv pan of the Private Bus Operatoes Sites or Vehicles upon which the AFC 
System Componehis have been instaBed wiLhout f-ust: 

disc!osing co any proposed transferee or assignee. the existence of this deed and procuring 

the translerez or assienee to enEer inEo a deed wiEh OaeLirik Transit in Ehe form of this 

deed or as reasonably rcquired by OneLink Transir and 

complying wiEb clause 1.5(b) of this deed in resp=, of a persoa who claims or mav claim 
a secunty interest- as if'that person was a person who claimed or mzv have claLrned a 
security interest prior to insWIation of any AFC Sysmm Components on the Private Bus 
Operacor's Siies or Vehicles. 

FH FM ELC -":',0! 9.? 
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Defiriitions and Ir.te---,)reta6on 

Den-rildorts 

In this d-eed. 

"AFC System" meam thr- automated fiire collec7don system for the train. tram and bus se.-vices 

which FTC operair-s and controls in the Me-lbourne Ietropolltan area'to be implemented by 

OneLink Trwisit in arcordanct with the =ubrentenEs ac-T=* between FTC and OneLink TransiE 
and indudes the AFC System Components; 

"AYC System Components' mcans those parts of the AFC Sysmm including equipment 
hardwm or soft-are and any materials or other things instWIed or to be insafled on tht Private 
Bus Ope-amr's Sites 2nd Vehicles under this deed, 

"Care and -Maintenance Requirements' mems the requiremenEs and instructions set out in 
Schedule 4 and s&Dject Lo clausee 1.2(d) amended from time to time by OneLink Transit and 

notified to Ebe Privam Bus Operator 

"Operating Requirements* means the remiirements and instruettions set out. in -Scliedule 3 and 

subjcci to clausc 1.2(d) amendcd from time to time by OneLink TransiE and nodfied Eo thr. 

Private Bus Operator 

"Private Bus Operator Acknowledgment means the aclmowledzrnent in tht form attached 

hereto and marked "Privaic Bus Op==r Acknowledgment" or such other form aDproved in 
writine by Ebe rccipients named in the ackuowledment; 

"PriVilte Bus Operator's Sites and Vehicles" means each and all of the acrual places (including 

prerriises and vehicles) ownecL contralled or operated by the Private.Bus Operator where tht 

AFC System ComponenEs are to be iastaUed mainudned and operated or where work is to be 
done in respect of such instaDation; 

"PTC" means as tlflned in the FTC/Privaie Bus Ope-ator Agrecinent: 

"PTC/Private Bw Operator Agreement" means any agreement between PTC and the Private 
Bus Optraior piirsuant to which the Private Bus Operator provides aansport seMcrs Eo FTC and 
includes the agreement entered into between FTC and the Privam Bus Oocmtor to facilitate 

installadon maintenance and opera6on of the AFC System ComponenEs on the Pri-ate Bus 
OpemEor's Sites and VeWcles, 

"Vandalism" means any failure of any AFC System ComponenEs any defacing Coy painr, 

scratchiniz of anv item or stiosmaci, buming, galass breaking or the like) of AFC System 
ComponellEs by anv pmon or anv third parry dama-ge to any A.FC System Components but does 
not inclurl-: 

anv failure or faWt in any AFC System Components relamd to me-chanical or clecLronic 
Z4 breakdown of a comDonent or part pnor to the end of its specified workin-z Life that 

results from normal operation of the AFC System Components to specification; 

any failure, iault, defacing or darnage caused by niorrnal usage; or 

anv failure. fault, defacinz or darnaze caused bv OneLink Tmnsit or its empiovees agents 

or conu-actors; or 

anv dama!ze which arises from Ehe ac,- ne!zlect or omission of the Private Bus Opemlor or 

its employ.-ts aeents or contraCEars (nor includinz normal wezr and icar) or wbLich results 

hom an' k7-C ivstem ComootienEs being tizalt with or ooeiated ouLside specification or y 
use.- requir---n--nts. 

FHPk4E!-C:-%9--:3-3GIM 
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h 

2 InternreWtion 

he--din2s and underlining ,s ior convemerce, onlv and do not affec; z:r_, nterpmtation of 
this d:--d: 

wOrcis inm. Ming Lesiqyular include :h-. plural and vice 

worcis imDor-dn L, a pndcr include aav gmde-, 

a refe-re-mce to anv tbine includes a pan of that ihin_r, 

a rcf=nc.- to a part, clause. parry or szedule is a reference to a pan and clause or. and a 
parry, and scheduIC EO this deed and areference'to this deed includes any ichedule-. 

a reference to a party m any document includcs thaE parEy's successors and penrLined 

no rui'e of construction appnes to the disadvantage of a parTy bec2ase Ehat parxy was 
responsible for the prepandon of this deed or any pan of it; 

th): a covenaaL or agr=mem 
I 

on the part of two or mom persons binds thern 
. 

j 

. 

oinEly and 
severaljv; and 

(i) any PTOYi5ion Of diis dwd wlch is capable of taking effect a&er termination will 
continue to have fuE force and effec,- 
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EX-ECUTF-D by Clie pardies as a deed-- 

TIM CO.NL*Ylo.N- sEAL 
of OKELP TR.I-LNSIT SySTEqS PTY LTD 
was hereunto affixed in accordanm with ' 

iLs Articles of Associadon in the presence of 

Secmary/Director Direcior 

Name (please prim) iName (please print) 



3 - 

TBE CONEY10N SEAL 
of [The P-zivate Bus Operntor] 

was Zertumo ffixed in accordance wirb 

-dcles ofAssocL-rion ixt the pres=cz 0:7. iLsAr 

Director/Secretary DirecEor 

(please print) Name (please print) 

OR 

S -ED SEAL AND DELnTRED IGN 
bv [The Private Bus Operator] 

in Lhe pTesence of: 

Wimess [Tae PrivaEe Btis Operator] 

Name (please print) 

7 

0 

FLi ?.',I =-LC'-%\9-'-,- --.-0! 9.- 
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a 

SCHEDUTLE I 

AFC System Components 

AFC System Com-vonents 

Ticketine Issuinz Mac1dries (TIM 

On-Bus Validators (VAIA), 

Depot Computev?rinter 

Portable Memory Readen (PWs) 

Power Supply Tinit 

Pormbie Memory Cards 

Spam Ticket Issuing Mwhines CrIM) 

SpUe On-BUS ValidaEOrS (VALJ3) 

Location 

P---.3 Us 

-,er Bus r 

(Number d.-:t:.ds on sizz of 

deDot] 

(Number on size or' 
.dopoll 

1 per P,% 

Such number Onel:mk- 

Tramit dete. =-- es 

Such numbe: s OneLink 

Transk 1 

Such aumber as On.,Link 

Transit de=-mines 

I 

0 
I 

FN P %lELCs,,0, -, 30! 9.-,: 
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SCHEDULE2 

.Azeeses Reattirements 

(PTC Acknowledues One'f-ink TraiLiit must be provided 
-with llot less thzn 12 bus vehic' 

inatioil of the PITC BusVehicles and oEherID-livat, day (seven days a we--)%), being a comb 
tion of _jFC Svstp-m Components.' , 

Bus Operator. bus vehicJes, for installa 

-AFC ComDonenrs in PrivaEe Bus Ope.ator dcpots win 
AC=SS to depots for installation 

of 

bt berween 0900 and 1700 hours durius nmml business days. 

the jasmUation centreftcations 
Delivery of vehicles to, and coUection Of ve-dc 

I 

_s 'LTO= 

for installation of AFC SysEem COMDonents in Private Bus Opeator VeWcles 
sball be 

undenaken by tht Privm Bus Opemor wiEh prior 
remonable noldcc wbLich may be at any 

n! time berwe-en the boLm of 9.00am 
and 3.00pm, 3 days a w=k Monday to Friday (or such - 

ding tirnes berwe-n 7.00 am and 
othir timees as reasonably agaretti wiEh 

prior nodcc. imclu 

7.00 p" 7 days a week). 
:in- vehicles to insmUation cenLrcAocations and 

kccz-ss [o vehicles (excluding tal 
Sv tem Comvonents in PTivate 

coUectine them upon 
comDletion) for instaflation of AFC s 

-we- 
Bus Oper-ator Vehicles may be aE any time (24 

hours a day 7 days a _k). duriniz the 

c to the instailaEion ceutm/locadon by -the Privam 
-atnod following deldvery of the vehic' 

the coilection of lhe vehicle from the installation 
Bus operaEor and prior to 

-ivate Bus op_--ator. centre/locatioa by the P, 

Otberwise this Schedule to be agxecd berwe-ea 

oneLink Transit and each 

Private Bus Oomtor 

0 

SUbj.-CE to claus- 1.2(d) Ehis Schedule mav bt amtnded 
--,orn Lime to iime b- OntL; rik Transit 

eivina rtasonabit notice. to*the Privam Bus ocr-alor- 

rHV%IF' OW-0-330MI 
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SCHED ME --- 

Operating Requiremenmfinstructiom 

The P:iv--;t- Bus Opl-Mlar will-.' 

oD---.te aU AFC Svstem Cormonziis sEric:lv in accordance with all manuzis and trainins! 
provide ,d by OneLink Transit to Ehe private Bus Operaton 

2. change pape: roUs (Eickets) 3zd cl= paper jams in accordance with operations ourlined 

duriniz trainin2; 

rcoori aU damage or.27 onomialities immediaEtly to OneLink Transit; 

if any AFC Svstem Componeat instaNed on any bus vehicle -is faulty. remove the AFC 

Svstcm Comnoncrit froin the bus vehicle or other relevant site and take the AFC Svsmm 

6amponent -to an exchange depot nortlinated by OneLink Transit to exchuge for a 

reDlacemenE and instaff Ehe rtlacemem in Ehe bus vehicle or other relevant site. 

Tne Private Bus Operwor must advise OnaLink Transit by facsimilep_o I=r than 

10.00 am of the day the AFC Systern Component is to be replaced in a noiice fbrm to be 

supplied by Onelink Transit (detailinz- the fault). 

The Private Bus Operator wW und--- aU circumstances exchansEe unser%riceable units for 
szr%iceable units at the exchanLre depot specified by OneLink Transit, 

UDon becominz aware immediately advice OneUik Transit of any zult in fixed 

crnponenis; (such as vehicle wirinz, depoE compmer, dcpot printrur or sofrvvare), by 

te!ephone or fax (OneLink Traasit Service Desk); 

uoon becornins awam report any sofrw-are pmblems irrimediately to the OneLink- TransiE 

Srvice Desk-, 

suD Iv his or her own paper for 16cal ourput reporT priatinc, as -required; .p. c 

back up the 4computer ai leasi once per week and swre such dam as =uilrA by OneLink 

Tmnsit operating pmctdures and training/instruction given by OneLiaL T.-artsit ftom cime 

to drne; 

be re5ponsibic for electricity cosEs of runnine rhe AFC System CornponeaEs which will be 

paid by the Private Bus Operator. (All AFC System Componcnts will be. wired/connected 

to existing power suppUes of Pnvate Bus Operator's Sites and Vehic!es); 

conduct rouLine cleaning and othi- preventative maintenanm in accordance wiEh 

inStrUCEiORS given by OneLink Transit from time to time; 

easure that the depot corripuie:r system itmains powered at all timts, unless iasuucted 

otherwise by an authorised 0neLiL Transit Representative; 

provide accz-ss to auEhorised OneLink Trmsit Representatives for repair, replac=ent and 

maintenance of the depot cornotuer system or iEs environment durine the depoE's norm.-I 

hours of operation and proviie OneLnk Transit with the after hours contact details of 

thret Private Bus Operator personnel to enable aC=SS Eo be made ar other times: 

crovide a standard office eri'viropment for te instaUation/operaLion of the depot computer 

system in a location secure from unauthorised access. Ile locadon will have airez 

standard POAT7 oudets and be suitable for telephone conacc Lion: 

.h-- -zauipmen- operadnS specification is* 

F'riPNI E!-C' 44 "M 19 -1 
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I 
12 

(i) ambicnizemue.-arure +10*C to 37*C; 

tu miative huraidiry 20% to 3017-c on-c:)ndeas-na; 

Ciiij maips input 1 't 5r-3-0 Vac+/-15co 50 or 60 F.2- 

It is recornmeqded Lhe eauiDme-Lt be left on 24 hours a dav durin, the zooier MOrEhs LO 

ensm-e the ecult)mefit remain above the minimum am1bie"It temu-c-aurz. Ine ee=pmenu 

should be turned off if the mmperarurr, eXceeds 37C. 

15, the PiivaLe Bus Operator wiU provide a suitable 'cable to sit a P-arzonai Co,-,.puter. 

ComDuter Printer and Ponable Memory. 

0 



SCH:EDL-LE'4 

Czire and Mainten;ance ofAFC System 6minonents 

T-he Private Bus Opennor must kez:) aU AFC Sv=m Componencs ir., anc :.ean ana 

P-wav from hazardous maienals and use Lbem only in accord2ncz with ODC.'ating 

PH recuiremenEs contained in Schedule, ornadfiedto The Bus Ope.zEor Dy OneLink 

Transit or its Subordinates. 

ihe Private Bus Operator must au lv the Cleaning Card provided 'ov OneLink Transit, 

thmugh validators onct every monEh. 

Other than durine normal onerational use, Portable iMemor-v Cards 2nd kv.,s of all key 

locks must nOE be removed fmm Private Bus Opcmtoes premises an(i must *c-- kmt We 
and secure at aU dmes. 

4- Anv faulry porrable memory will be immediately advised by. the Private BLS Oprzator 

,(Upon becoming aware of a fault) to OneLink Transii and security posted to One-Link- 

Transit for tesdng. A replacement pormble memory wW be posted it) the 24iyate Operator 
widiin one day of receiving tht faulty pormble memory by OneLink Trzr-SiL 

The Private Bus Operator must make available aU equipment norninamd 'Dv OneLink 

Transit for regular six tnonthv preventadve mainEenance. OneLink Transit provide 

serviceable equipmenE for use in e.xchanize for equipment being sz.viced during Ehe 

pe-iod. 

K--o in a secured area aU nominated spare. AFC System Comuouenu in a serviceable 
condition aE aU Times. 

I 

Ea 

rHPMFi - % 3-30!-t 
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I-CH I EDULE 

pv,t, Bus oper-Ator Aialmowledgememi 

To: National AtistraHa i3ank Lirrited 

2nd Floor 
2711 CoUim Street 
Melbourne Vic 3000 CNAB') 

AND AEC EcLi=ent Co ?ty Ltri 
Level 20 
60 Market,Rreet 
Melboume Vic 3COD 
CAEC Eauimment Ca') 

Deed Of Access 

The Private Bus Operator mmed below (tbe P=vate Bm Ope-ratoe) 
irrevocably ackmwledges thaL' 

the AEC System Corr=nmrits are and wUl remain owned by AFC 
Equipment Co and leased to OnaLink Trartsit; 

neither the Private Sus Operator nor any part-v -n-3-imi 
thmuga it 

has or wiU have any interest in, or iiglxt to, the-AIC System 

Comoonents other than under clause 3.2 of the Deed of Access nor 

wM ihe AFC System Comoonents constitute fLdures an the Private 
Bus Operrator's Sites or Yeicles; and 

AFC Ecmdpmeut Co and OneLink Tramit have charged their 

respectie interesLc in the AEC System Couiponents in favour of 
NAB unde-r the NAB Charges and granted FTC certain onfions to 
acquire the AFC System Components. 

2 The Private Bus Operator agre-- tlmt it wilh 

anow A.FC Eqtipment Co and NAB or their nominees such access to 
its Sites and Vehicles as AFC Wpment Co and iNAB or their 
nominees may reasonably require in order to exercise any dgft or 

power wbich it hal-z with respect. 
to, the AFC Systern Components; 

and 

accept the pedormance by NAB or its nominees of the obligations 
of OneLink Tramit undeithe Deed of Accp-q as pezfommme by 

OneLirzk Trarisit; and 

if requested kv NAB, enter into an agreement in substantiaUv the 

form of the Deed of Access (subject to any necessary changes) with 

anyone to whom NAB has agreed to dispose of the AFC System 

Components; 

proN-ided that AFC Equipment Co and NAB in requiring and obtaining access 
under this deed, act reasonably havicg regard to the te= of theDeed of 
Access as at the date of this deed and in exerc;L-ing any right of access take 

reasonable care mt to cause physical damage to any Site or Vellicle or aiiy 

persons thereon and must act reasonably so as to minirnise interference 

with the Private Bus Operator's cor=ercial operations. 

T .APC:444(41 
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Tne Private Bus OperaLor further agree- 4,!Iat it will not cLocse c-l' or ag-ee 

to discose of the whole or any pan oi =y of its Site-s or Veiuc!es umn 
which 

. 

AFC System Components 'nave been mstalled wiihom first disclosmg 
tc) any pmposed tmmferee or assignee Che existence of tas deed aAd 

procuring the transf e.-e-- or assignee to enter into a deed with -N.A3 and A.F C 

Ealipment Co in the form of this deed or as rea-conabiy required by NAB 
ard AFC Equinment Co. 

Tne Private Bus Oper-ator agrees that it wilh 

inform NAB of the identity of ever:- person (allher 'Lhan the Private 
Bus Operator) who cwm the Pfivate Bus Ooerator's Sites and 

Vehicles or who has a security interest in the P-ivate BLm 

Operatoes Sites or Vehicles; and 

forward a letter (in the form annexed or such other form as agreed 

by AFC EqiApment Co and NAB) to every pe-rson (other than the 
Private Bus Ope-rator) who awm the Pxivate Bus Operat-pr's Sites or 
Vehicles or who has a security interest in Ule Private BLis 

Operator's Sites or Velficles notifvivg them that the AFC System 
Components are owned by AFC Equinment Co and subject to the 
NAB Charges, and wW obtain an acfmwledgment of the letter from 
th 

. 

o-se persons and wiU return the acknowledgTnent to NAB with a 
copy to AFC EqLLipment Co. 

The Private BLL- Oper-atur fur-ther acknowledges that:, 

so long as the fighis axe exeirised in accordance with this deed, 

neither AEC EqLEpmerd Co or N.AJ3 will be liable to the Private Bus 
OperaLor for any loss or dage arising out of the exercise of their 
r-espective rights with respect to the AFC System Components; and 

the terms of this deed survive the teraunation of the Deed of 

Access. 

In this dee(h 

'Deed of Access* mearts the deed entiUed "Deed of Access for Automated 

Fare Collection Systern7 made between OneLink Transit and Lhe Prwate Bus 

Operato.r. 

"NAB Charge" means the fixed and floating 'charge-c dzted 29 April 1994 

beetween NAB and AFC Equipment Go atd OneLink Transit re5P--Ctively 

over their resvective interesLs in the AFC System Commneub-, 

a reference to FTC shall, if responsibilib., for the admini-sLmtion of this 

deed is transferred to the Department of Transport, be deemed to be a 

referexice to the Department of Transport; 

a referenre to N-kB includes a reference to an agent or rece'ver 
appointed 

bv NkB under the NAB Cbarges; and 

capitalised terms beear the saine meanings 25- ui theDeed of Access. 

0 

id) 

(e) 

T:!JPC:-'44(4) 
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EXECUTF-D AS A DEED 

THE COMMON SF-AL of UYRNAII 
13US OPERATOR] is affixed in 
accordance with its articles oi 

assodation in the preseme of: 

................ ...... Signm±ure of autborised perwn 

ie 6fiLe 

letters) 

-3- 

................................. 
Signature of autharsedperson 

6fiie ........ ......... 

letters) 

0 

0 

0 

T.-NPC-444(4) 
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[ON THE LETIIZIHFAD OF NAmo&U AUS-LRALIA B-i-N-K I-Da.II-Ell 

TO WHOM iT MAY CONCERN: 

* 

(the IP:ivate Bus Operator') 
We refer to your inte-mst in the pmperty of the Privat-z :.-L-- Operator. 

2. TAKE NOTICE TRAT: 

the Private Bus Operator has consented '-o the imtaUation, 
operation, maidenance and use of certain eqtupment and software 
constituting part of the Autornated Fare Coilecid-on Sysstem (the 

"AFC System Comvoneai5*) on the Private'Bus Oper-ar-or's sites arii 
vebicles in accordance with an agreement between the Private Bus 
Opemtor- and the Pablic Tramport' Corporation and an agreemeni 
between the Private Bus Operator and OneLink Tinnsit Systems Pty 
Ltd (*0neLink Txansit"); 

the AFC System Components are and wlU remam owned by AFC 
Eqtipmeni Co Pty Ltd CAFC Eqdpneut Co-) and leased to OneLink 
Tr2nsit 

all their AFC Ftruipment Co and OneLink Transit have chMed 
respective inierests in the AFC System Comronents in favour of 
the Bank under fixed and floating eqtdtable charges dated 29 April 
1994 and gmded FTC certain options to acquirme the AFC System 
COMDO 

ihe AFC Svstem Comoonents are not and will not constitute 
f-Lxtures an the Private Bus OPerator's sites or vehict-es and wiU not 
become the property of the Private Bus Operator or subject to your 
interest in the Private Bus Operatojs property, and 

the Private Bus Operator bas agreed that it wiU allow the Bank or 

its nominees sucli access to the Private Bus Ovemtor's sites and 

vehicles ass the Bank or its nominees, may masocably recLdre in 
order to exeraisse any right or power which the Bank ba-c with 

respect to the AFC System Components provida-d that the Bank and 
its nonainees, in requiring and obtaining -access, act reasonably 

having regard to the terms of the agreemeni between the Private 

Bus Operator and OneLink Transit and in exercising arkv right of 

access take reasonable 
' 

care not to cause phy-sical damage to any 
site or vebicle or any person thereon. 

the Bank exDresslv reserves all rights that it has or may have in 
respect of the AFC System Componen-Ls includirig its rights of 

access to the AFC System Components and its powers to take 

possessian of and sell them, howsoever arising. 

3. Would you please ack=wledge receipt of thLc letter by sigrdng and retuming 

to the Bank- the attached copv, 

Youxs faithfuUy 

Authorised Officer 
National Australia Bank Limited 

'Imer-1, Name of the Private Bus Ouerator 

:NPC:489 Ti Cl-l- 9-ICA) 
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Annexure B 

Termination Transfer Agreement (dause 30) 

Annexure to Metropolitan Bus Services Contract 0 

0 

M'MterEllison 
L A W Y E R S 

RLALTO TOWERS, 525 COLLINS STREET, MELBOURNE MC 3000, DX 204 MELBOURNE 

TEL: +613 8608 20DO FAX: +613 8608 1000 

www.niinterellison.com 
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Transfer Agreement 

0 
[Insert Operator] (Operator) 

[Insert Operator] (Operator) 

[insert Associated Operator No. 1] (Associated 
Operator) 

[insert Associated Operator No.2] (Associated 
Operator) 

[insert Purchased (Purchaser) 

M'mterEllison 
L A W Y E R S 

RiALTO TOWERS, 525 COWNS STREET, MELBOURNE \AC 3000, DX 204 MELBOURNE 

TEL +613 8608 2000 FAX +613 86M 1000 

WWW.Mh&e%=0DM 
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Transfer Agreement 

Details 

Agreed terms 

Defined terms & interpretation 
Defined terms 

1.2 Interpretation 
1.3 Associated Operators 

Conditions 
2.1 Conditions 
2.2 Commitment to satisfy the Conditions 
2.3 Consequences of non-fulfilment 

Transfer of Assets 
3.1 Sale and purchase of Owned Assets 
3.2 Assignment or novation of Third Party Leases or Licenses 
3.3 Excluded Assets 

Transfer Price 
4.1 Amount 
4.2 Payment 

Due diligence 
5.1 Purchaser's right of access 
5.2 Purchaser to avoid disruption 

Third Party Leases or Licences 
6.1 Acknowledgement 
6.2 Operator to procure assignment or novation 
6.3 Purchase if assignment not likely 

Completion 
7.1 Time and place 
7.2 Operator's obligations 
7.3 Purchaser's obligations 
7.4 Simultaneous actions at Completion 
7.5 Completion obligations breached 

Title and risk 
8.1 Possession 
8.2 Title 

Use of Assets pending transfer 

Indemnities in relation to Third Party Leases or Licences 
10.1 Operator's indemnity 
10.2 Purchasees indemnity 

Staff 
Offers of employment 

11.2 Termination of employment of Transferring Staff 

4 

6 

6 

6 

8 

9 

9 

9 

10 

10 

10 

10 

10 

10 

10 

10 

11 

12 

12 

12 

12 

12 

13 

13 

13 

13 

13 

13 

13 

14 

14 

14 

14 
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11.3 Assumption of Staff Liabilities 

Warranties 
12.1 Warranties 
12.2 Reliance of Purchaser 
12.3 Application of Warranties 
12.4 Operator to disclose breach 
12.5 Indemnity for Warranty Claims 
12.6 Notice of Warranty Claims 
12.7 Time limits for Claim Notices and Warranty Claims 

Capacity 

Goods and Services Tax 

14.1 Interpretation 
14.2 Consideration is GST exclusive 
14.3 Gross up of consideration 
14.4 Going concern 
14.5 Reimbursement 

General 

15.1 Alterations 
15.2 Assignment 
15.3 Costs 
15.4 Survival 
15.5 Counterparts 
15.6 No merger 
15.7 Inconsistency 
15.8 Further action 
15.9 Document subject to Transport Act and PTCA 
15.10 Severability 
15.11 Waiver 
15.12 Relationship 
15.13 Confidentiality 
15.14 Announcements 
15.15 Governing law and jurisdiction 
15.16 Notices and other communications 

Schedule I - Transfer Price 

Schedule 2 - Warranties 

Schedule 3 - Contract Buses 

Schedule 4 - Non Transferable Assets 

Schedule 5 - Terms and conditions applicable to the sale of a Contract Depot 

Schedule 6 - Novation Deed 

Signing page 

Transfer Agreement page 3 
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Details 

Date 

Parties 
Name [Insert Operator name and details] 
Short form name Operator 
Notice details [Insert] 

Facsimile: [Insert] 
Attention: [Company Secretary] 

Name [Insert Operator name and details] 
Short form name Operator 
Notice details [Insert] 

Facsimile: [Insert] 
Attention: [Company Secretary] 

Name [Associated Operator No. 1] 

Short form name Associated Operator 
Notice details [insert address details ofAssociated Operator No.]] 

Facsimile [insert] 
Attention [insert] 

Name [Associated Operator No. 2] 

Short form name Associated Operator 
Notice details [insert address details ofAssociated Operator No.2] 

Facsimile [insert] 
Attention [insert] 

Name [insert Purchaser] [insert Purchaser ACA] 
Short form name Purchaser 
Notice details [insert address details of Purchaser] 

Facsimile [insert] 
Attention [insert] 

0 

Background 
A The Operators currently conducts the Bus Operations and will do so until the Termination Date 

under the terrns and conditions of the Current Service Contract. 

B The Director has exercised his option under the Current Service Contract to nominate the 
Purchaser to acquire all of the Assets from the Operators and any applicable Associated Operators 
on the Transfer Date. 

Transfer Agreement page 4 
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c The Purchaser has been awarded the right to provide the Local Services by the Director from the 
Transfer Date and has agreed, as nominee of the Director, to acquire the Assets from the 
Operators. 

D This ageement records the terms and conditions of the transfer of the Assets. 

is 

0 
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reed terms 

1. Defined terms & interpretation 

1.1 Defined terms 
In this agreement: 

Allocation Statement has the same meaning as under the CurTent Service Contract. 

Assets means: 

the Contract Buses; 

the Contract Depots; 

the Business Systems; 

(d)' the Bus Operations IP; 

the Plant and Equipment; and 0 
any other assets used by the Operators or an Associated Operator in conducting the Bus 
Operations, 

whether Owned Assets or Third Party Assets used under Third Party Leases or Licences. 

Bus has the same meaning as under the PTCA. 

Business Day means a day on which trading banks are open for the transaction of general banking 
business in Melboume, other than a Saturday, Sunday or public holiday. 

Bus Lease means the lease of a Contract Bus by a third party to an Operator or an Associated 
Operator for use in conducting the Bus Operations. 

Bus Operations means the business of providing the Local Services (including the holding, 
maintenance and operation of the Assets and related activities) conducted by the Operators up 
until the Transfer Date, and which will be conducted by the Purchaser on and from the Transfer 
Date. 

Bus Operations ILP means all the Intellectual Property (whether owned by the Operator or an 
Associated Operator or used under an E? Licence) used or required in connection with the Bus 
Operations, including all Intellectual Property in the Business Systems and the Management 
Information System, but excluding any Intellectual Property in, or relating to, any SmartBus 
equipment. 

Business Systems means all information technology hardware, software and equipment (whether 
owned by an Operator or an Associated Operator or used under licence) used or required in 

connection with the Bus Operations, including all applications software, network and other 
operational software, management systems (including the Management Information System), 
methodology, databases, work product, back-up and historic dataTiles relating to, among other 
things, rostering, scheduling and timetabling and also including intranet, extranet and web-based 
applications and desktop computers. 

Claim includes any claim, proceedings, cause of action, action, demand or suit (including of an 
interlocutory or administrative nature or by way of contribution or indemnity) of any nature 
whatsoever (whether at Law or otherwise). 
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Completion means coinpletion of the sale, purchase, assignment and or novation of the Owned 
Assets and the Tliird Party Leases and Licences (as the case may be) contemplated by this 
agreement on the Transfer Date. 

Conditions means the conditions precedent set out in clause 2. 1. 

Contract Buses means the Buses used (with the approval of the Director) by the Operators or an 
Associated Operator in providing the Local Services which are listed in Schedule 3. 

Contract Depots means the Depots used (with the approval of the Director) and owned by an 
Operator or an Associated Operator in conducting the Bus Operations or to house the Contract 
Buses. 

Current Service Contract means the service contract between the Director, the Operators and 
the Parent Guarantor dated [#] under which the Bus Operations will be conducted by the 
Operators up until the Transfer Date. 

Depot means the land, buildings and improvement comprising a Bus depot. 

Director means the Director of Public Transport under the Transport Act 1983 (Vic) acting on 
behalf of the Crown in the right of the State of Victoria under the PTCA and includes any person 
who at any time holds, occupies, acts in or is entitled to perform the duties and functions of the 
office of the Director under a delegation. 

Encumbrance means any mortgage, lien, charge, pledge, claim or other encumbrance or third 
party interest. 

Equipment Lease means the lease or licence of a Business System or item of Plant and 
Equipment by a third party to an Operator or an Associated Operator for use in conducting the 
Bus Operations. 

Government Body means any court or tribunal with relevant jurisdiction, any local, state or 
national govemment or govemmental, administrative, fiscal, orjudicial body, department, 
commission, authority, tribunal, agency, entity, council, ministry, official or public or statutory 
person 

Intellectual Property means any intellectual or industrial property, whether protected by statute, 
at common law or in equity and whether registered or unregistered, including any patent, rights in 

respect of inventions, copyright, design, trade secret, circuit layout design, right to have 
information kept confidential, technical information, process, technique, know how, trade mark or 
trade name, business name, branding, get up and logo. 

IIP Licence means the licence of Bus Operations fP by a third party to an Operator or an 
Associated Operator under which there is a right to use the Bus Operations IP. 

Liabilities means all liabilities, losses, damages, outgoings, costs and expenses of whatever 
description. 

Local Services means regular passenger services of a local nature provided or to be provided by 
the Operators under the Current Service Contract, or the same or substantial similar services to be 
provided by the Purchaser under the Successor Service Contract, as the cdse may be. 

Management Information System means the management intonnation system established and 
maintained by the Operator under the PTCA Regulations. 

Non Transferable Assets means those 
i 

Third Party Leases or Licences which are acknowledged 
by the parties (acting reasonably) as not being readily assignable and which, as at the 
Commencement Date under the Current Service Contract, are listed in Schedule 4. 
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Novation Deed means a deed in the form of that contained in Schedule 6 relating to the novation 
of the relevant Bus Lease. 

Owned Assets means Assets that are owned beneficially by an Operator or an Associated 
Operator. 

Owned Depot has the same meaning as in the Current Service Contract. 

Plant and Equipment means all plant and equipment used by the Operator and each Associated 
Operator in conducting the Bus Operations. 

PTCA means the Public Transport Competition Act 1995 (Vic). 

PTCA Regulations means the Public Transport Competition Regulations 1999 (Vic). 

Security Interest has the same meaning as in the Current Service Contract. 

Staff means all persons whether officers, employees, agents or contractors of an Operator or an 
Associated Operator engaged in, or in connection with, the provision of the Local Services. 

Staff Liabilities means the liabilities of the Operators and the Associated Operators in retation to 
the employment related entitlements and benefits of the Staff, whether arising under an award, a 
certified agreement or workplace agreement, under'contract or under any law, but excluding any 
accrued long service leave liabilities for the Staff (which are funded by the Director on a cash 
basis under Schedule 3 of the Current Service Contract). 

Successor Service Contract means the service contract awarded to the Purchaser under which 
the Bus Operations will be conducted by the Purchaser on and from the Transfer Date. 

Termination Date has the meaning given in the Current Service Contract. 

Third Party Assets means Assets that are not Owned Assets. 

Third Party Lease or Licence means a Bus Lease, an IP Licence, an Equipment Lease and any 
other lease, licence or other right of use under which a Third Party Asset is used by an Operator or 
an Associated Operator in conducting the Bus Operations. 

Transfer Date has the same meaning as in the Current Service Contract. 

Transfer Price means the price payable for the transfer of the Owned Assets which is calculated 
under Schedule 1. 

Warranties means the representations and warranties set out in Schedule 2. 

Warranty Claim means a Claim by the Purchaser against an Operator arising as a result of a 
breach of Warranty. 

1.2 Interpretation 
In this agreement, unless the context other-wise requires, the following rules of construction will 
apply in the interpretation of this agreement: 

words and expressions defined in the Transport Act 1983 (Vic) or in the PTCA and 
italicised in this document will, unless a contrary intention appears expressly or unless the 
same word or expression is defined in this agreement, have the same meaning where used 
in this agreement 

the singular includes the plural and vice versa and a reference to any gender includes the 
other genders; 

a reference to a clause, schedule or annexure is to a clause, schedule or annexure of or to 
this agreement; 
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a reference to a contract or document is to that contract or document as amended, novated, 

supplemented or replaced from time to time; 

a reference to a person includes a corporation, firm, partnership, association, trust, joint 
venture, authority, Goveniment Body or, other legal entity and vice versa; 

a reference to any legislation or legislative provision is to that legislation or provision as 

amended, modified, re-enacted, consolidated or replaced from time to time and includes 

any regulation or other instrument issued under that legislation or provision; 

a reference to a party or person includes the successors and permitted assigns of that party 

or person; 

if any amount is payable under this agreement on a day which is not a Business Day, that 

amount must be paid on the next day that is a Business Day; 

headings and sub-headings are for convenience and do not affect interpretation; 

where an expression is defmed, another part of speech or grammatical form of that 

expression has a corresponding meaning; 

(k) the meaning of general words is not limited by specific examples introduced by including, 

orfor example, or similar expressions; 

(1) a general obligation imposed on a party must not be read down or limited by reference to a 

more specific obligation, unless this agreement expressly provides otherwise; 

where a party releases another party from Claims, it will be deemed to have released the 

other party from all Claims which it has, but for the execution of this agreement might 

have had, or may have in the ftiture in respect of the relevant subject matter; 

a reference to A dollars, $A, the word dollar or $ is to Australian currency; and 

a ruI& of construction does not apply to the disadvantage of a party because that party was 

responsible directly or indirectly for the preparation of this ageement or any part of it. 

1.3 Associated Operators 

An obligation in this agreement imposed on an Associated Operator applies only in 

respect of the relevant Asset that is owned, leased or licensed by that Associated Operator. 

The Operators and the Parent Guarantor guarantee the performance by each- Associated' 

Operator of its obligations under this ageement and agree to indemnify and keep 

indemnified the Purchaser against all Liabilities suffered or incurred by it as a result of 
any breach of any obligation by an Associated Operator. 

2. Conditions 

2.1 Conditions 
The transfer of the Assets contemplated by this agreement, and Completion, is conditional on the 

following conditions precedent: 

3. The Director having done everything that he was Purchaser 
required to do to ensure commencement of the 
Successor Service Contract; and 

4 There being no material breach of any of the Purchaser 

Warranties. 



unless otherwise waived by the Purchaser. 

2.2 Commitment to satisfy the Conditions 
The parties agee to use reasonable endeavours to satisfy, or procure the satisfaction of, the 
Conditions on or before the Transfer Date. 

2.3 Consequences of non-fulfilment 
If the Conditions are not satisfied or waived (or, in relation to Condition 2, is only partly satisfied) 
by the Transfer Date, then the Purchaser may: 

(a) terminate this ageement by notice in writing to the Operators with immediate effect in 

which case: 

this agreement will be of no further effect; and 

afterwards no party will have any other rights or obligations under it, except under 
clauses 12 and 15 which survive termination, and in respect of any obligations 
arising or rights accrued as a result of a breach of this agreement; or 

(b) notify the Operators that it wishes to Complete, subject to excluding from the sale or 
novation under clause 3 the relevant Owned Asset or Third Party Lease or Licence in 
relation to which an Operator has materially breached a Warranty. 

3. Transfer of Assets 
3.1 Sale and purchase of Owned Assets 

The Operators and each Associated Operator if applicable as beneficial owner agr ee to sell the 
Owned Assets owned by it to the Purchaser, and the Purchaser agrees to buy the Owned Assets 
from them: 

for the Transfer Price; 

free from any Encumbrances in the nature of Security Interests (except if the transfer is 

effected under an Allocation Statement); 

on the Transfer Date; and 

in relation to a Contract Depot, on the terins and conditions set out in Schedule 5. 

3.2 Assignment or novation of Third Party Leases or Licenses 
Subject to clause 3.3 and 6.3, the Operators and each Associated Operator as the lessee or licensee 
under a Third Party Lease or Licence if applicable agree to assign or novate as appropriate to the 
Purchaser, and the Purchaser accepts the rights under, benefits of, interests in, and assumes the 
burden of, those Third Party Leases or Licences on the Transfer Date. 

3.3 Excluded Assets 
The assigmment or novation under clause 3.2 excludes the Non Transferable Assets. 

The parties agee to update the list in Schedule 4 as and when Assets are recognised and 

ageed. by them as being Non Transferable Assets. 

Transfer Pdce 
Amount 
(a) The total purchase price payable by the Purchaser for the Owned Assets is the Transfer 

Price. 
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(b) No assignment or novation fee is payable by the Purchaser.for the assignment or novation 
of any Third Party Lease or Licence, however an adjustment may be required (and is 

payable by the Operators or the Purchaser as the case may be) in relation to the novation 
of Bus Leases under clause 2(b) of Schedule 1. The Operators agree to pay all costs 
associated with procuring the consent of the lessor or licensor to the assignment or 
novation. 

4.2 Payment 
The Purchaser agrees to pay the Transfer Price to the Operators (or as the Operators otherwise 
directs) under clause 7.3 by bank cheque or telegraphic transfer to an account nominated by the 
Operator. 

Due diligence 

5.1 Purchaser's right of access 
The Operators and each Associated Operator agree to allow the Purchaser full access to the Assets 
and the Staff at reasonable times to enable the Purchaser to conduct its due diligence in relation to 

the Assets. 

5.2 Purchaser to avoid disruption 
The Purchaser agrees to use its reasonable endeavours to ensure that any access under clause 5.1 

is exercised and conducted in a manner that minimises interference with the Bus Operations. 

Third Party Leases or Licences 

6.1 Acknowledgement 
The Operators and each Associated Operator acknowledge that all Third Party Leases or Licences 
(except those relating to Non Transferable Assets) are capable of assignment or novation as 
contemplated by this agreement. 

6.2 Operators to procure assignment or novation 
The Operators and each Associated Operator if applicable agree to procure and facilitate 
the assigriment or novation of the Third Party Leases or Licences (except the Third Party 
Leases or Licences relating to Non Transferable Assets) on the Transfer Date including by 
executing (and arranging for execution by the lessors and licensors of the relevant Third 
Party Assets of) relevant assigmnent or novation deeds. 

Further to clause 6.2(a), the Operators agree to arrange for the execution by all parties 
(other than the Purchaser) of a Novation Deed for each Bus Lease that will be novated 
under clause 3.2. 

6.3 Purchase if assignment not likely 
If the assignment or novation of a Third Party Lease or Licence (except a Third Party Lease or 
Licence relating to Non Transferable Assets) is considered by the Director to be unlikely to be 

effected by the Transfer Date then the Operators and each Associated Operator if applicable agree 
to, on receipt of written notice from the Director, exercise any right they have under that Third 
Party Lease or Licence to acquire that Third Party Asset and then transfer it to the Purchaser 
under clause 3. 1. 
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7.2 

7.3 

7.4 

Completion 

Time and place 

Completion will take place at [time] on the Transfer Date at [venue], or any other place or time 
ageed between the Operators, the Purchaser and the Director. 

Operators' obligations 
At Completion, the Operators and each Associated Operator (as relevant) agree to deliver to the 
Purchaser: 

possession of all Assets (other than Third Party Leases or Licences relating to Non 
Transferable Assets) at the places where they are currently or customarily located or as 
directed by the Director; 

duly executed transfer documentation for ahy Owned Assets that the Purchaser reasonably 
requires to vest the Owned Assets in the Purchaser, in registrable form where applicable; 

all documents of title relating to the Owned Assets; 

a Novation Deed for each Bus Lease novated under clause 3.2 duly executed by the lessor, 
the Operators or any relevant Associated Operator; 

assignment and or novation deeds, forms and other documentation relating to any other 
Third Party Leases or Licences assigned or novated under clause 3.2, duly executed by the 
Operators, the owner of the relevant Third Party Asset and any relevant Associated 
Operator; 

the continuity guide required to be m'aintained and made available by the Operators under 
the Current Service Contract; 

subject to clause 3. 1 (b), duly executed discharges or releases of all Encumbrances in the 
nature of Security Interest.s over the Owned Assets and the Third Party Leases or 
Licences; 

duly executed fon-ns or consents reasonably required by the Purchaser to enable the utility 
services provided at the Contract Depots (including gas, water, electricity, sewerage and 
telephone, facsimile and other communication services (with the benefit of the same 
numbers)) to be transferred to the Purchaser with effect from the Transfer Date; 

all keys and codes required to gain access to any of the Assets transferred, assigned or 
novated under this ageement; and 

0) any other document or thing reasonably necessary to give full effect to this ageement as it 
relates to the Operator. 

Purchaser's obligations 
At Completion, the Purchaser agrees to: 

deliver to the Operators duly executed counterparts of any document to be delivered by 
the Operators at Completion to which the Purchaser is party; and 

pay the Operators the Transfer Price (and the adjustment amount required under clause 
2(b) of Schedule I (if any) in accordance with clause 4). 

Simultaneous actions at Completion 
In respect of Completion: 

(a) the obligations of the parties under this agreement are interdependent; 
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all actions required to be perfortned are taken to have occurred simultaneously on the 
Transfer Date; and 

subject to clause 7.5(c), completion of the sale, assignment or novation of an Owned Asset 
or Third Party Lease or Licence under clause 3.1 or 3.2 is dependent on the completion of 
each other sale, assigriment or novation under those clauses. 

7.5 Completion obligations breached 

If, on the scheduled Transfer Date, a party has not complied in any material respect with any of its 

obligations under this clause 7, the other party may, at its discretion (provided that the consent of 
the Director has been obtained): 

defer Completion to any subsequent Business Day agreed between the parties and the 
Director; 

waive the requirement to fulfil those obligations, in whole or in part, and following that 
waiver, Complete; 

Complete, subject to excluding from the sale or novation under clause 3 the relevant 
Owned Asset or Third Party Lease or Licence in relation to which the breach relates; or 

tenninate this agreement. 

8. Title and dsk 

8.1 Possession 
Possession of, and risk relating to, the Assets (other than Third Party Leases or Licences relating 
to Non Transferable Assets) passes to the Purchaser at Completion. 

8.2 Title 
Title to the Owned Assets passes to the Purchaser at Completion. 

9. Use of Assets pending transfer 

Subject to clause 9(b), if an Owned Asset or a Third Party Lease or Licence (other than a 
Third Party Lease or Licence relating to a Non Transferable Asset) is not transferred, 
assigned or novated to the Purchaser at Completion in accordance with clause 3.1 or 3.2, 
the Operators agree to, to the extent they lawfully can, and provided the consent of the 
Director is obtained, allow the Purchaser to use or occupy the relevant Asset as licensee or 
sub licensee (free of charge) from Completion until the transfer, assignment or novation is 

completed. 

If the Purchaser uses or occupies the relevant Asset as licensee or sub licensee, in 

accordance with clause 9(a), the Purchaser must indemnify the Operators for all 

reasonable direct costs demonstrated and substantiated to the satisfaction of the Director 
incurred by the Operators in connection with the use or occupation including, but not 
limited to, ongoing lease or licence payments. 

The Operators agree to ftilly cooperate with the Purchaser in any reasonable arrangement 
to confer the benefit, possession and use of the Asset on, or to, the Purchaser. 

10. Indemnities in relation to Third Party Leases or Licences- 

10.1 Operators' indemnity 
Subject to Completion occurring, the Operators indemnify the Purchaser from and against all 

Liabilities suffered, paid or incurred by the Purchaser resulting from any breach, non performance 
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or non observance of any obligation unde.r a Third Party Lease or Licence and any Claim made by 
a counter party under that Third Party Lease or Licence arising from events, acts or omissions 
occurring or relating to the period before the Transfer Date. 

10.2 Purchaser's indemnity 
Subject to Completion occurring, the Purchaser indemnifies the Operators from and against all 
Liabilities suffered, paid or incurred by the Operators resulting from any breach, non performance 
or non observance of any obligation under a Third Party Lease or Licence and any Claim made by 
a counter party under that Third Party Lease or Licence arising from events, acts or omissions 
occurring or relating to the period after the Transfer Date. 

11 . Staff 

11.1 Offers of employment 
Not later than 10 Business Days prior to the Transfer Date the Purchaser agees to make offers of 
employment to those members of Staff notified to it by the Operators as Available Staff under the 
Current Service Contract (Available Staff) which: 

are on terms no less favourable considered as a whole to the Available Staff than their 
terms of employment with an Operator or an Associated Operator; 

provide for the continuity of Staff Liabilities and entitlements in relation to long service 
leave; 

(e) meet the relevant criteria of offers of acceptable altemative employment set out in the 
enterprise or workplace agreement certified or lodged under the Workplace Relations Act 
1996 (Cth) applicable to the Staff-, and 

(d) will take effect on the Transfer Date. 

11.2 Termination of employment of Transferring Staff 
At Completion, the Operators agee to release from their employment (with effect from the 
Transfer Date) all Available Staff who accept offers of employment from the Purchaser made in 
accordance with clause 11. 1 (Transferring Staff). 

11.3 Assumption of Staff Liabilities 
The Purchaser agrees to assume, recognise, become solely responsible for, and indemnify 
the Operators in relation to, all Staff Liabilities in respect of the Transferring Staff as at 
the Transfer Date. 

In consideration for the assumption by the Purchaser of the Staff Liabilities for the 
Transferring Staff, the Operators agree to pay to the Purchaser an amount (Transferring 
Staff Payment) calculated as follows: 

Transferring Staff Payment T) x SLTS 

where: 

T = the corporate tax rate (expressed as a decimal figure), applicable on the 
Transfer Date; 

SLTS = the aggregate of the Staff Liabilities for all Transferring Staff (less the 
Sick Leave Discount) calculated and valued by an independent actuary who: 

isjointly appointed by the Director, the relevant Operator and the 

Purchaser; 

must apply relevant Australian accounting standards; and 
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(iii) must apply any assumptions agreed to by the Director, the relevant 
Operator and the Purchaser, and 

Sick Leave Discount = 80% of the Staff Liabilities that relate specifically to the 
sick leave entitlements of the Transferring Staff, 

and which will be deducted as set out in Schedule 1. 

In relation to Available Staff who do not accept an offer by the Purchaser under clause 
11. 1 (Non-Transferring Staff) the Operators remain liable for, and agree to indemnify 
the Director and Purchaser for, any Staff Liabilities for the Non Transferfing Staff. 

12. Warranties 

12.1 Warranties 
The Operators represent and warrant to the Purchaser that each of the Warranties is true and 

accurate and not misleading: 

at the date of this agreement; and 

as at Completion by reference to the facts and circumstances then existing. 

12.2 Reliance of Purchaser 
The Operators acknowledge that the Purchaser enters into this agreement in reliance on the 

Warranties. 

12.3 Application of Warranties 
Each of the Warranties: 

remains in ftill force after Completion; 

is separate and independent and not limited or restricted by any other Warranty or 
provision of this ageement; and 

is not affected by any investigation made by or on behalf of the Purchaser or any 

information relating to the Bus Operations or Assets of which the Purchaser has 
knowledge, actual or constructive. 

12.4 Operators to disclose breach 

The Operators agee to disclose to the Purchaser in writing, promptly on their becoming aware of 
the same, full details of any fact, matter, event or circumstance which: 

does or might constitute a breach of any of the Warranties when given on the execution of 
this agreement; or 

will or might constitute a breach of any of the Warranties when deemed given again 

immediately prior to Completion. 

12.5 Indemnity for Warranty Claims 
Without limiting the other provisions of this clause 12, the Operators indemnify the Purchaser for 

all Liabilities that the Purchaser suffers or incurs by reason of any Warranty Claim. 

12.6 Notice of Warranty Claims 
The Purchaser agrees to give the Operators written notice (including details) of a Warranty Claim 

or anything the Purchaser becomes aware of that may result in a Warranty Claim (Claim Notice). 



12.7 Time limits for Claim Notices and Warranty Claims 
The Operators will not be liable for any Warranty Claim unless they receive a Claim Notice for 
the Warranty Claim within one year after the Transfer Date. 

13. Capacity 

Each party represents and warrants to each other party that: 

(a) it is validly existing under the laws of its place of incorporation or registration; 

(b) it has the power to enter into and perfonn its obligations under this agreement and to carry 
out the transactions contemplated by this ageement; 

(c) it has taken all necessary action to authorise its entry into and performance of this 
ageement and to carry out the transactions contemplated by this agreement; 

(d) its obligations under this ageement are valid and binding and enforceable against it in 
accordance with their terms; 

(e) to the extent that it enters into this agreement in a trustee capacity: 

0) its appointment as trustee of the relevant trust is valid and subsisting and it is not 
aware of any action to remove or replace it as trustee; 

the trust deed for the relevant trust authorises its entry into this agreement; and 

it has a right of recourse to the assets of the relevant trust sufficient to cover any 
Claim that may be made against it under this agreement; and 

(f) the execution, delivery and performance by it of this agreement (and any other ageement 
required to be entered into by it in connection with this agreement) will not violate in any 
respect a provision of- 

0) its constitution or other constituent documents; 

any agreement or arrangement to which it is party or by which it is bound; or 

a law or treaty or a judgement, ruling, order or decree of a Govemment Body 
binding on it. 

14. Goo ds and Services Tax 

14.1 Interpretation 
Words or expressions used in this clause 40 which are defined in the A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

14.2 Consideration is GST exclusive 
Any consideration or amount to be paid or provided for a supply made under or in connection 
with this agreement, unless specifically described as GST inclusive, does not include GST 
payable on that supply. 

14.3 Gross up of consideration 
If a party (Supplier) makes a supply under or in connection with this agreement on which GST is 

imposed (not being a supply the consideration for which is stated specifically as GST inclusive): 

(a) the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) 
agees to also pay to the Supplier, an amount equal to the GST payable by the Supplier on 

that supply; and 
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(b) the amount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for demand, at the 
same time as the GST exclusive consideration is payable or to be provided. 

14.4 Going concern 
The Operators and the Purchaser agree that the sale of the Owned Assets and the assigriment or 
novation of the Third Party Leases or Licences under this agreement constitutes the supply of a 
going concem for the purposes of the GST law only, and for no other purpose. 

14.5 Reimbursement 
If a payment to a party under this agreement is a reimbursement or indemnification, calculated by 
reference to a Liability incurred by that party, then the payment will be reduced by the amount of 
any input tax credit to which that party is entitled on the acquisition of the supply to which the 
Liability relates. 

15. General 

15.1 Alterations 
This agreement may be altered only in writing signed by each party. 

15.2 Assignment 
A party may only assign this ageement or a right under this ageement with the prior written 
consent of each other party. 

15.3 Costs 

Each party agrees to pay its own costs of negotiating, preparing and executing this 
ageement. 

The Operators and any relevant Associated Operator will be responsible for any capital 
gains tax liability triggered by the transfer, assignment or novation of Assets under this 
agreement. 

Any stamp duty levied on this ageement or any of the transactions contemplated by it is 

the responsibility of the Purchaser. 

15.4 Survival 
Any indemnity or any obligation of confidence under this agreement is independent and survives 
termination of this agreement. Any other tenn by its nature intended to survive termination of this 
agreement survives termination of this agreement. 

15.5 Counterparts 
This agreement may be executed in counterparts. All executed counterparts constitute one 
agreement. 

15.6 No merger 
The rights and obligations of the parties under this agireement do not merge on completion of any 
transaction contemplated by this agreement. 

15.7 Inconsistency 
If there is any inconsistency between this agreement and the Current Service Contract, the 
Director will instruct the parties how that inconsistency is to be resolved. 

15.8 Further action 
Each party agrees to do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this agreement and any transaction contemplated by it. 

0 

0 
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15.9 Document subject to Transport Act and PTCA 

Nothing in this agreement will affect or limit any powers or rights that the parties may have under 
the Transport Act or the PTCA, except where those powers or rights have been expressly waived 
by the party entitled to the benefit of the right or power. 

15.10 Severability 
A term or part of a term of this ageement that is illegal or unenforceable may be severed from 
this ageement and the remaining tenns or parts of the terms of this agreement continue in force. 

15.11 Waiver 
Unless otherwise provided in this agreement, a party does not waive a right, power or remedy if it 
fails to exercise or delays in exercising the right, power or remedy. A single or partial exercise of 
a right, power or remedy does not prevent another or further exercise of that or another right, 
power or remedy. A waiver of a right, power or remedy must be in writing and signed by the 
party giving the waiver. 

15.12 Relationship 
Nothing in this agreement creates a relationship of employment, trust, agency or partnership 
between the parties. 0 

15.13 Confidentiality 
A party may only use information obtained from another party for the purposes of this agreement, 
and must keep that information and the existence and tenns of this agreement and any confidential 
information of another party confidential except where: 

the information is public knowledge (but not because of a breach of this agreement) or the 
party has independently created the information or if it is trivial or obvious; 

disclosure is required by law or a Govemment Body; or 

disclosure is made to: 

the Staff, to the extent that they need to have the information for the perfonnance 
of their duties in respect of the Current Services Contract and this agreement; 

a party's advisors in connection with this document, including its bankers, 
accountants, lawyers and insurance brokers; and 

any other person who must know for the purposes of this agreement with the 
consent of the relevant partyon the basis that the person keeps the information 
confidential. 

15.14 Announcements 
A public announcement in connection with this agreement or a transaction contemplated by it 
must be agreed by the parties before it is made, except if required by law or a Government Body, 
in which case the party required to make an announcement must, to the extent practicable, first 
consult with and take into account the reasonable requirements of each other party. 

15.15 Governing law and jurisdiction 
This agreement is govemed by the laws of Victoria and each party irrevocably and 
unconditionally submits to the non-exclusive jurisdiction of the courts of Victoria. 

15.16 Notices and other communications' 
(a) A notice, demand, consent, approval or communication given under this agreement 

(Notice) must be: 
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in writing, in English and signed by a person duly authorised by the sender (or any 
other person specified in this agreement); and 

hand delivered or sent by prepaid post or facsimile to the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 

(b) A Notice given in accordance with clause 15.16(a) takes effect when taken to be received 
(or at a later time specified in it), and is taken to be received: 

if hand delivered, on delivery; 

(ii) if sent by prepaid post, on the second Business Day after the date of posting (or on 
the seventh Business Day after the date of posting if posted to or from a place 
outside Australia); and 

if sent by facsimile, when the sender's facsimile system generates a message 
confirming successful transmission of the entire Notice unless, within eight 
Business Hours after the transmission, the recipient informs the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transmission is not on a Business Day or is after 5.00pm on a 
Business Day, the Notice is taken to be received at 9.00am on the next Business Day. 

0 
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Schedule 1 - Transfer Price 

1 Transfer Price 

The Transfer Price payable by the Purchaser for the Assets is calculated as follows: 

Transfer Price = Aggregate Bus Price + Aggregate Lease Adjustment Amount + Depot 
Price + Business Systems Price + Bus Operations IP Price + Other 
Assets Price Transferring StaffPayment 

where: 

Aggregate Bus Price = the aggregate of the Bus Price for each Contract Bus to be 

transferred. 

Aggregate Lease Adjustment Amount = the aggregate of the Lease Adjustment 
Amount for each Bus Lease to be novated. 

Bus Price = the purchase price of a Contract Bus as calculated under clause 2(a) of 
this Schedule 1. 

Depot Price = the purchase price for the Owned Depots calculated under clause 3 

of this Schedule 1. 

Business Systems Price = the purchase price for the Business Systems calculated 
under clause 5 of this Schedule 1. 

Bus Operations IP Price = the purchase price for the Bus Operations EP calculat%ed 

under clause 6 of this Schedule 1. 

Lease Adjustment Amount = the amount calculated under clause 2(b) of this 
Schedule I in relation to the novation of a Bus Lease. 

Other Assets Price = the purchase price payable for all Assets other than those 
referred to above, calculated under clause Schedule 77 of this Schedule 1. 

Transferring StaffPayment = the amount referred to in clause 11.3 (b). 

If the Assets are transferred subject to encumbrances under an Allocation Statement, the 
Transfer Price calculated under clause I (a) of this Schedule I will be reduced by an 
amount equal to the net present value of those encumbrances. 

2. Bus Prioe 

The purcha§e price for a Contract Bus to be transferred under this ageement will be the 
market value of that Contract Bus calculated under clause 4(b) of this Schedule 1. 

In relation to the novation of a Bus Lease under this ageement, the parties agee that: 

0) if the market value of the Contract Bus to which that Bus Lease applies 
(calculated under clause 4(b) of this Schedule 1) is geater than the pay out amount 
or termination value under that Bus Lease at the Transfer Date then the Purchaser 
must pay the amount of the excess to the Operators; 

(ii) if the market value of the Contract Bus to which that Bus Lease applies 
(calculated under clause 4(b) of this Schedule 1) is less than the pay out amount or 
termination value under that Bus Lease at the Transfer Date then the Operators 
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must pay to the Purchaser (or the Purchaser may deduct by way of set off against 
the Aggregate Bus Price) the amount of the shortfall; and 

(iii) if the Bus Lease is an operating lease then no fee will be payable for the novation. 

3. Depot Pdce 

The purchase price for the Owned Depots to be transferred under this agreement will be 
calculated in accordance with Schedule 5. 

11! Market Value of Assets 

(a) Where the purchase price of an Asset is to be calculated at its market value, then the 
following provisions of this clause apply. 

(b) At least 14 days prior to the Transfer Date in clause 30.2 of the MIBSC the Director and 
the Operators must jointly appoint a valuer to provide a market valuation of the relevant 
Asset to be transferred on the following basis: 

the valuer is to act as an expert and not as an arbitrator; 

an Operator or Associated Operator is a willing but not anxious seller and the 
Purchaser is a willing but not anxious buyer; 

there is a reasonable period within which to negotiate the value of the relevant 
Asset having regard to the condition of that Asset and the state of the market for 
that Asset; 

the market valuation is to be on a GST exclusive basis; and 

the relevant asset is to be valued having regard to the operational requirements of 
the business with no value for goodwill. 

(c) If the Director and the Operators do not mutually agree on the appointment of a valuer in 

accordance with clause 4(b) of this Schedule 1, either party may request the President of 
the Institute of Chartered Accountants to appoint a valuer on behalf of the parties to 
provide a valuation in accordance with this clause. 

(d) The market value of each Asset will be the valuation obtained under clause 4(b) of this 
Schedule 1 in respect of that Asset. 

(e) A valuer appointed under this clause must have appropriate qualifications and experience 
to provide a fair and reasonable valuation. 

(f) The valuation provided by the valuer shall be final and binding on the parties except in the 

case of fraud or gross negligence. 

5. Business Systems Pdce 

(a) The purchase price for the Business Systems to be transferred under this agreement is 

calculated as follows: 

Business Systems Price = The lesser of the Market Value of the Business Systems and the 
Replacement Cost of the Business Systems 

where: 
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Market Value of the Business Systems = the market value of the Business Systems 
deterinined by a valuer appointed under, and on the same basis provided for in, clause 4(b) 
of this Schedule 1. 

Replacement Cost = the listed price of the relevant Business System (or an equivalent) by 
the manufacturer or supplier from whom the Business System was acquired (or the 
manufacturer or supplier of the equivalent). 

The work product and data component of the Business Systems shall have a nil value for 
the purpose of calculating the Business Systems Price under this clause. 

The Business Systems Price calculated under clause 5(a) of this Schedule I will be capped 
at a maximum of 5% of the Local Service Payments under the Current Service Contract 
for the 12 months preceding the Transfer Date. 

The value of any Intellectual Property in the Business Systems will be incorporated in the 
calculation of the Bus Operations EP Price under clause 6 of this Schedule 1. 

Bus Operations IP Price 

Bus Operations EP will be deemed to have a nil value for the purpose of a transfer under this 
agreement. 

Other Assets Pdce 

The purchase price for all Assets to be transferred under clause under this agreement (other than 
those Assets for which the purchase price is calculated under clauses I to 6 of this Schedule 1) is 

the aggregate of the market value of each Asset calculated under clause 4 of this Schedule 1. 
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Schedule 2 - Warranties 

I The Operators or an Associated Operator (as the case may be) is the absolute legal and beneficial 
owner of each Owned Asset and has full capacity to transfer the unencumbered title in the Owned 
Assets as contemplated by this agreement. 

Each Third Party Lease or Licence (except those in relation to Non Transferable Bus Operations 
IP and Non Transferable Business Systems) is capable of assigriment or novation as contemplated 
by this ageement. 

At Completion, there will be no Encumbrances over or affecting any Asset in the nature of 
Security Interests and neither the Operators nor any Associated Operator is party to any agreement 
to grant any Encumbrance over any Asset. 

The Assets: 

comprise all of the assets used by the Operators in conducting the Bus Operations; 

are the only assets neces.sary for the conduct and operation of the Bus Operations; 

are fit for their intended purpose; and 

are in the state required under the Current Service Contract. 

F- -I 
L -A 

Transfer Agreement page 23 

ME761132941 (W2003) 



Schedule 3 Contract Buses 

[insert] 

0 
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Schedule 4 Non Transferable Assets 

[Operator to advise if any] 

11 
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Schedule 5 Terms and conditions applicable 
to the sale of a Contract Depot 

1. The Law Institute of Victoria copyright Contract of Sale of Real Estate (With GST goss up 
wordings Approved VLRPA, EEA 1980, S53A 2001) (LIV Contract) will be entered into in 
relation to the Contract Depots and the Particulars of Sale will be completed as follows: 

(a) the purchaser will be the Purchaser; 

(b) the vendor will be the Operator or Associated Operator who owns the Contract Depot; 

(c) the land will be the Contract Depot; 

(d) there will be no.chattels sold under the LIV Contract; 

(e) the Depot Price for the purpose of clause 3 of Schedule I will be the amount detennined 
under special condition 2(b) below; - 

(f) the deposit will be $1.00 which must be paid on the day of sale; 

(g) settlement will take place on the Transfer Date, however this may be extended in order to 
enable the purchaser to effect due diligence under paragraph 2(c) below; 

(h) the vendor will be obliged to deliver vacant possession of the property to the purchaser at 
settlement. 

The LfV Contract will contain special conditions in the following terms: 

the purchaser must reimburse at settlement any GST for wh ich the vendor is liable on the 
sale; 

the Depot Price will be determined as follows: 

(i) the price will be the market value of the property on the day of sale as agreed by 
the vendor and the purchaser or, if they fail to agree within 14 days after the day of 
sale, detennined by a valuer appointed by the President of the Australian Property 
Institute (Victorian Division) on the application of the purchaser; 

(ii) the valuer must be a member of the Australian Property Institute (Victorian 
Division) having at least 15 years experience in valuing premises of a similar kind 
to the property; 

(iii) the parties may each make written submissions to the valuer. The purchaser will 
have the right to make an additional written submission during or after the due 
diligence period referred to in paragraph 2(c) below. The valuer must not make a 
deterrnination of the market value of the property until after: 

the purchaser makes this additional written submission; or 

the purchaser tells the valuer that the purchaser will not make the 
additional submission; 

(iv) the valuer must be instructed to detertnine the market value on the basis that: 

(A) the property may be used for any purpose pennitted by the planning 
regulations a'nd guidelines of the relevant Govem -ment Body applicable as 
at the date of valuation; and 
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(B) the market value must reflect any actual or likely contwnination of, or 

contamination liability attached or relating to, the property; 

the valuer must be instructed to make the determination not less than seven days 
before the date fixed for settlement; and 

the valuer will act as an expert and the valuer's determination will bind the parties. 

(c) the purchaser will have the right of access to the property and records in relation to the 
property from the day of sale to carry out the usual purchaser's due diligence including, 

without limitation, as to the condition of the improvements on the property, the extent of 
any contamination of the property and, wher& the contamination has or may have migrated 

from the property, the extent of any contamination of surrounding properties. 

0 

0 
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Schedule 6 Novation Deed 

Details 

Date 

Parties 

Name 

Short form name 
Notice details 

Name 

Short form name 

Notice details 

Name 

Short form name 

Notice details 

[Lessor] 
Lessor 
[Insert] 

[Operator name] 

Operator 
[insert details] 
Facsimile: [insert details] 
Attention: [insert details] 

[Purchaser] 
Purchaser 

0 
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Background 
A The Operator has entered into the Bus Leases with the Lessor. 

B The Operator, the Lessor and the Purchaser wish to novate the Bus Leases. 



Aareed terms 

1 . Defined terms and interpretation 

1.1 Definitions 

In this Novation Deed unless the context otherwise requires: 

Authorisation means: 

any authorisation, approval, licence, permit, consent, qualification, accreditation, filing, 
registration, certificate, resolution, direction, declaration or exemption and any renewal 
and variation of them; and . 

for anything which a Govemment Agency may prohibit or restrict with a specified period, 
the expiry of that period without intervention or other action by that Govemment Agency. 

Bus Leases means the bus leases listed in the Schedule to this Novation Deed. 

Business Day means any day other than a Saturday, Sunday or public holiday in Victoria. 

Effective Date means the date specified as such in the Schedule to this Novation Deed. 

Government Agency means: 

a govemment or any govemmental, semi-govemmental orjudicial entity or body, whether 
foreign or local; 

a department, office or minister of a govemment acting in that capacity; or 

(e) a commission, delegate, instrumentality, agency, board or other govemment, semi- 
govermnent, judicial, administrative, monetary or fiscal authority, whether statutory or 
not. 

Notice has the meaning given in clause 8. 

Novation Deed means this document. 

Recipient has the meaning given in clause 7.3. 

Supplier has the meaning given in clause 7.3. 

1.2 Interpretation 

In this Novation Deed, unless the context otherwise requires, the following rules of construction 
will apply in the interpretation of this Novation Deed: 

the singular includes the plural and vice versa and a reference to any gender includes the 
other genders; 

a reference to a clause, schedule or annexure is to a clause, schedule or annexure of or to 
this Novation Deed; 

a reference to a contract or document is to that contract or document as amended, novated, 
supplemented or replaced from time to time; 

a reference to a person includes a corporation, finn, partnership, association, trust, joint 
venture, authority, Govermnent Body or other legal entity and vice versa; 

a reference to any legislation or legislative provision is to that legislation or provision as 
amended, modified, re-enacted, consolidated or replaced from time to time and includes 
any regulation or other instrument issued under that legislation or provision; 
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a reference to a party or person includes the successors and pennitted assigns of that party 
or person; 

if any amount is payable under this Novation Deed on a day which is not a Business Day, 
that amount must be paid on the next day that is a Business Day; 

headings and sub-headings are for convenience and do not affect interpretation; 

where an expression is defmed, another part of speech or grwnmatical form of that 
expression has a corTesponding meaning; 

the meaning of general words is not limited by specific examples introduced by including, 
orfor example, or similar expressions; 

(k) a general obligation imposed on a party must not be read down or limited by reference to a 
more specific obligation, unless this Novation Deed expressly provides otherwise; 

(1) where a party releases another party from Claims, it will be deemed to have released the 
other party from all Claims which it has, but for the execution of this Novation Deed 
might have had, or may have in the future in respect of the relevant subject matter; 

a reference to A dollars, $A, the word dollar or $ is to Australian currency; and 

a rule of construction does not apply to the disadvantage of a party because that party was 
responsible directly or indirectly for the preparation of this Novation Deed or any part of 
it. 

IN Novation and release 

2.1 Novation from Effective Date 

By way of novation and with effect from the Effective Date: 

the Purchaser is substituted for the Operator under the Bus Leases as if named as an 
original party to the Bus Leases in place of the Operator; 

the Purchaser assumes all of the obligations of the Operator under the Bus Leases arising 
on or after the Effective Date; 

all of the rights and benefits of the Operator under the Bus Leases are conferred on the 
Purchaser; and 

every reference in the Bus Leases to the Lessee is to be read as if it were a reference to the 
Purchaser. 

2.2 Release by the Lessor 
With effect from the Effective Date, the Lessor releases the Operator from all its obligations and 
liabilities under the Bus Leases arising on or after the Effective Date. 

3. Amendments to Bus Leases 

3.1 Amendments to Bus Leases 

The Bus Leases are ainended with effect from the Effective Date as set out in the Schedule to this 
Novation Deed. 

3.2 Construction of Bus Leases 

Subject to the provisions of this Novation Deed, this Novation Deed and the Bus Leases will be 
read and constr-ued as one document. 



4. Indemnities 

4.1 Operator indemnity 
The Operator unconditionally and irrevocably indemnifies the Purchaser against any liability, 
cost, damages, debt, expense, tax or loss incurred or payable by the Purchaser as a result.of any 
suit, action, demand, cause of action or proceeding against the Purchaser under or in respect the 
Bus Leases which relates to any act or omission of the Operator at any time before the Effective 
Date. 

4.2 Purchaser indemnity 
The Purchaser unconditionally and irrevocably indemnifies the Operator against any liability, 
cost, damages, debt, expense, tax or loss incurred or payable by the Operator as a result of any 
suit, action, demand, cause of action or proceeding against the Operator under or in respect the 
Bus Leases which relates to any act or omission of the Purchaser at any time on or after the 
Effective Date. 

5 Representations and warranties 

5.1 Representations and warranties 
Each of the parties represents and warrant to the other parties that: 

(a) it is properly incorporated under the laws of the place of its incorporation; 

(b) it has full power and authority to enter into and perform its obligations under this 

Novation Deed and it has taken all corporate and other action necessary to authorise the 
execution, delivery and perfortnance of this Novation Deed; 

(c) it benefits by entering into this Novation Deed; 

(d) this Novation Deed has created valid and binding obligations enforceable against it in 

accordance with its tertns; 

(e) the execution of this Novation Deed and the performance by it of its obligations or the 
exercise of its rights under this Novation Deed does not and will not: 

contravene its constitution; 

contravene a law or Authorisation or require that any Authorisation be obtained; 

contravene any agreement or obligation binding on it or applicable to its assets, 

revenues or business; 

exceed any limits on its powers or the powers of its directors; 

(f) in entering this Novation Deed, it is not acting as a trustee of any trust; and 

(g) no application or order has been made for winding-up or liquidation of it, no action has 

been taken to seize or take possession of its assets, there are no unsatisfied judgments 
against it and it is able to pay its debts as they fall due. 

5.2 Repetition 
The representations and warranties in this Novation Deed are made on the date of this Novation 
Deed and are repeated on the Effective Date. 

5.3 Reliance 

Each party acknowledges that the other parties have entered into this Novation Deed in reliance 

on the representations and warranties in clause 5. 1. 

0 

0 
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6. Costs, expenses and duties 

6.1 Costs and expenses 

Sub ect to clause 6.2, the parties agrees to bear their own expenses of agreeing and executing this j 
Novation Deed. 

6.2 Other duties 
The Purchaser agrees to pay all registration, fmancial institutions, bank account debit and other 
duties and taxes (including fines and penalties) which may be payable or determined to be payable 
in relation to the execution, delivery, registration, performance, enforcement or attempted 
performance or otherwise in respect of this Novation Deed or any payment or receipt or other 
transaction contemplated by this Novation Deed. 

7. Goods and Services Tax 

7.1 Interpretation 
Words or expressions used in this clause 7 which are defined in the A New Tax System (Goods 

7.2 

and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

Consideration is GST exclusive 
Any consideration or amouni to be paid or provided for a supply made under or in connection 
with this Novation Deed, unless specifically described as GST inclusive, does not include GST 
payable on that supply. 

7.3 Gross up of consideration 
If a party (Supplier) makes a supply under or in connection with this Novation Deed on which 
GST is imposed (not being a supply the consideration for which is stated specifically as GST 
inclusive): 

the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) 
agrees to also pay to the Supplier, an amount equal to the GST payable by the Supplier on 
that supply; and 

the amount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for iemand, at the 
same time as the GST exclusive'consideration is payable or to be provided. 

7.4 Reimbursement 
If a payment to a party under this Novation Deed is a reimbursement or indemnification, 
calculated by reference to a Liability incuffed by that party, then the payment will be reduced by 
the amount of any input tax credit to which that party is entitled on the acquisition of the supply to 
which the Liability relates. 

8. Notices 

(a) A notice, demand, consent, approval or communication given under this Novation Deed 
(Notice) must be: 

0) in writing, in English and signed by a person duly authorised by the sender (or any 
other person specified in this Novation Deed); 

(ii) hand delivered or sent by prepaid post or facsimile to the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 
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(b) A Notice given in accordance with clause 8(a) takes effect when taken to be received (or 
at a later time specified in it), and is taken to be received: 

if hand delivered, on delivery; 

if sent by prepaid post, on the second Business Day after the date of posting (or on 
the seventh Business Day after the date of posting if posted to or from a place 
outside Austiralia); 

if sent by facsimile, when the sender's facsimile system generates a message 
confirming successful transmission of the entire Notice unless, within eight 
Business Hours after the transmission, the recipient infonns the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transmission is not on a Business Day or is after 5.00pm on a 

Business Day, the Notice is taken to be received at 9.00am on the next Business Day. 

9. General provisions 

9.1 Severability 
A term or part of a term of this Novation Deed that is illegal or unenforceable may be severed 
from this Novation Deed and the remaining tenns or parts of the tenns of this Novation Deed 
continue in force. 

9.2 Counterparts 
This Novation Deed may be executed in counterparts. All executed counterparts constitute one 
Novation Deed. 

9.3 Further action 
Each party agrees to do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this Novation Deed and any transaction contemplated by it. 

9.4 Moratorium legislation 
To the extent permitted by law, a provision of a law is excluded if it does or may, directly or 
indirectly: 

lessen or vary in any other way the obligations of any party under this Novation Deed; or 

delay, curtail or prevent or adversely affect in any other way the exercise by a party of any 
of its rights, remedies or powers under this Novation Deed. 

9.5 Governing law and jurisdiction 
This Novation Deed is govemed by the laws of Victoria and each party irrevocably and 
unconditionally submits to the non-exclusive jurisdiction of the courts of Victoria. 

Executed as a deed in Melboume. 

Execution 

[Operator execution clause] 

[Lessor execution clause] 

[Purchaser execution clause] 
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Schedule 
Terms and expressions defined in the Novation Deed have the same meaning when used 
in this Schedule. 

2. For the purpose of the Novation Deed: 

the Bus Lease(s) are: 

[##]; and 

the Effective Date is [insert date]. 

the address, attention details and facsimile number for notices to the Purchaser are: 

Address: [##] 

Attention: [##] 

Facsimile no: [##] 

E 

0 
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Signing page 

0 

EXECUTED as an agreement. 

Executed by (Operator name] in accordance 
with its constitution in the presence of: 

Signature of director 

Name of director (print) 

Signature of director/company secretary 
(Please delete as applicable) 

Name of director/company secretary (print) 

Executed by [Operator narne] in accordance 
with its constitution in the presence of: 

Name of director (print) 

Executed by [Associated Operator No.]] in 
accordance with its constitution in the 
presence of: 

Signature of director 

Name of director (print) 

Executed by [Associated Operator No.2] in 

accordance with its constitution in the 
presence of: 

Signature of director 

Name of director (print) 

Executed by [insert Purchaser] in 

accordance with its constitution in the 
presence of: 

m 
Signature of director 

Name of director (print) 

Name of director/company secretary (print) 

Signature of director/company secretary 
(Please delete as applicable) 

Name of director/company secretary (pdnt) 

Signature of director/company secretary 
(Please delete as applicable) 

Name of director/company secretary (print) 

Signature of director/company secretary 
(Please delete as applicable) 

Name of director/company secretary (print) 

Transfer Agreement page 35 

ME761132941 (W2003) 

0 Signature of director Signature of director/company secretary 
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(Please delete as applicable) 



Annexure C 

End of Term Depot Option 
Deed/Term i nation Depot Option Deed 40 

(dause 30) 

Annexure to Metropolitan Bus Services Contract 

0 

MinterEllison 
L A W Y E R S 

RLALTO TOVVERS, 525 COWNS STREET, MELBOURNE MC 3000, DX 204 MELBOURNE 

TEL: +613 8608 2000 FAK +613 8608 1000 

www.minterellison.com 
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Option to buy real 
property 

0 
[insert address] 

[Operator or Asset owned (Grantor) 

[The Director of Public Transport] (Grantee) 
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Option to buy real property 
[insert address] 

Information Table 3 

Agreed Terms 'k] 

1 . Defined terms 3 

Grant of Option 3 

Option Fee 4 

3.1 Acknowledgement of Option Fee 4 

3.2 Option Fee property of Grantor 4 

How the option is exercised 4 

Contract 4 

Effect of exercising the option 4 

Grantor to execute copy contract 4 

Grantor's obligations until option ends 4 

Nominee 5 

9.1 How a nomination is made 5 

9.2 Effect of nomination 5 

Notices 5 

Schedule 1 Option exercise notice (clause 4) 7 

Schedule 2 Nomination notice (clause 9) 8 

Schedule 3 Contract terms (clause 5) 9 
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Information table 

Date 

0 

0 

Parties 

Name 

Short form name 

Notice details 

[Asset owner] 
Grantor 
[to be completed] 
Facsimile: [TBA] 

Attention: [TBA] 

Name The Director of Public Transport under the Transport Act 1983 (Vic) on 
behalf of the Crown in right of the State of Victoria under the PTCA 

Short form name Grantee 
Notice details Level 14, 121 Exhibition Street, Melboume, Victoria, 30001 

Facsimile: 9655 8993 
Attention: Director 

reed terms 

1 Defined terms 

In this document: 

Contract means the contract of sale of the Property in the form required under clause 5. 

Director means the Director of Public Transport on behalf of the Crown in right of the State. 

Operator means and 

Option Fee means $1.00. 

Option Period means the period beginning on the date that the Director has given notice to the 
Grantor tenninating the Service Contract (Termination Notice) and ending at 5.00pm on the 
effective termination date set out in the Termination Notice. 

Property means the property: 

situated 
* 

at and known as [insert address] being the whole of the land described in 

certificate of title volume [TBA] folio [TBA]; and 

includes any property the freehold title in which is acquired as a Contract Depot under 
clause 16 of the Service Contract after the date of this deed and before the commencement 
of the Option Period, 

unless disposed of as contemplated under clause 21 of the Service Contract before the option is 

exercised. 
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Service Contract means the contract between the Director, the Operators and the Parent 
Guarantor dated on or about the date of this deed relating to the provision by the Operators of 
regular passenger services. 

Termination Transfer Agreement means the agreement of that name annexed to the Service 
Contract and which the Operators agree to deliver to the Grantee as a condition precedent to 
commencement of the Service Contract under which the assets of the Operators and any of their 
Assodciated Operators (including the Property) will be transferred if and when the Service 
Contract is terininated. 

Vendor's Statement means the statement under section 32 of the Sale of Land Act 1962 (Vic). 

2. Grant of option 

The Grantor grants to the Grantee an option to buy the Property on the terms in the Contract and 
the Termination Transfer Agreement. 

3. Option Fee 

3.1 Acknowledgment of Option Fee 

The Grantor acknowledges receipt of the Option Fee. 

3.2 ' Option Fee property of Grantor 

The Option Fee is the property of the Grantor, whether or not the option is exercised 

4. How the option is exercised 

To exercise the option, the Grantee must have given a Transfer Notice under the Service Contract 
and agrees to deliver to the Grantor before the end of the Option Period: 

an option exercise notice in the fonn in Schedule 1; and 

two copies of the Contract executed by the Grantee with the day of sale completed as the 
day on which the Grantee exercises the option. 

5. Contract 0 
The Contract will be prepared by the Grantee and be on the terins set out in Schedule 3. 

6. Effect of exercising the option 

If the Grantee exercises the option as set out in clause 4, then from the date the Grantee does so, 
the Grantor is bound to sell and the Grantee is bound to buy the Property on the terrns in the 
Contract and the Terinination Transfer Agreement. The notice delivered by the Grantee under 
clause 4(d) and the copies of the Contract delivered by the Grantee under clause 4(e) constitute 
evidence of the contract arising on exercise of the option. 

7. Grantor to execute copy contract 

Although a binding contract exists between the Grantor and the Grantee on exercise of the option 
as set out in clause 4, as soon as practicable after the option is exercised, the Grantor agrees to 
execute the Contract the Grantee has delivered under clause 4 and have one executed copy 
delivered to the Grantee together with the Vendor's Statement. 

ME761132941 (W2003) 



8. Grantors obligations until option ends 

Until the end of the Option Period the Grantor: 

agees to take all reasonable steps to maintain the Property and all improvements on it in 

the condition they are in at the date of this deed except for fair wear and tear; 

agrees to repair any damage to the Property and the improvements on it except for fair 
wear and tear; 

agrees to maintain insurances for all improvements on the Property for their full 
replacement value; and 

agrees not to: 

sell, agree to sell or grant an option to purchase over the Property; 

gant any mortgage, charge, easement, lease, or any other interest in the Property; 

gant any licence over the Property; or 

otherwise encumber or deal with the Property in any way. 

9. Nominee 

9.1 How a nomination is made 

If the Grantee has not exercised the option, the Grantee may nominate another person to exercise 
the option by delivering to the Grantor a nomination notice in the form in Schedule 2 completed 
and executed by the Grantee and the nominee. 

9.2 Effect of a nomination 

If the Grantee nominates a nominee under clause 9. 1, then from the date the Grantee delivers the 
nomination notice listed in that clause: 

the nominee may exercise the option and the Grantee may not; and 

this deed is to be read as if 'Grantee' is replaced by the name of the nominee whenever it 
appears in clauses 4, 6, 7 and Schedule 3; 

10. Notices 

A notice, consent, approval, request or demand in connection with this deed: 

must be in writing; 

must be signed by the party giving it or that party's authorised officer, attomey, or 
solicitor; 

may be addressed to the relevant party's solicitor named in the Contract. 

must be left at or posted by prepaid post (airmail, if posted outside Australia) to the 
address of the addressee, or sent to the addressee's facsimile number, or delivered to the 
facilities of a document exchange of which the addressee is a member, set out in the 
Contract or the Information table or, if the addressee notifies another address, facsimile 
number or document exchange for receipt of documents, then at or to that address or 
facsimile number or document exchange; 

is taken to be received: 

if hand delivered, on delivery; 
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if posted in Australia, on the third business day after posting; 

if posted outside Australia, on the seventh business day after posting; 

if delivered to the facilities of a document exchange, on the second business day 
after delivery there; or 

if sent by facsimile, when the machine sending the facsimile generates a report 
showing that the total number of pages of the facsimile were successftllly sent to 
the facsimile number of the addressee; and 

(f) unless a later date is specified in it, takes effect on the date it is taken to be received. 

0 

0 
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Schedule 1 Option exercise notice(d.use 4) 

To 1#1 

[insert name of Director or nominee] exercises the option granted in the deed of option to buy real 
property between [#] and the Director dated [insert date] to buy the property at [insert address]. 

Date: 

[insert execution clause] 

is 
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Schedule 2 Nomination notice(dause 9) 

To: 1#1 

The Director nominates [insert name of nominee] to be its nominee to exercise the option to buy real 
property between [4] and the Director dated [insert date] to buy the property at [insert address]. 

The Nominee's address for service is: [insert] 

Date: 

(insert Director execution clause] 

0 
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Schedule 3 Contract terms (dause 5) 

The Contract will be on the following terms: 

The forrn will be the Law Institute of Victoria copyright Contract of Sale of Real Estate (With 

GST gross up wordings Approved VLRPA, EEA 1980, S53A 2001) and the Particulars of Sale 

will be completed as follows: 

(a) the purchaser will be the Grantee and or nominee; 

(b) the vendor will be the Grantor; 

(c) the land will be the Property; 

(d) there will be no chattels sold under the contract; 

(e) the price will be the amount determined under the special condition of the contract 

described at paragaph 2(b) below; 

(f) the deposit will be $1.00 which must be paid on the day of sale; 

(g) settlement will take place on the Transfer Date described in the Service Contract, however 

this may be extended in order to enable the purchaser to effect due diligence under 
paragraph 2(c) below; and 

(h) the vendor will be obliged to deliver vacant possession of the property to the purchaser at 

settlement. 

The Contract will contain special conditions in the following tenns: 

the purchaser agrees to reimburse at settlement any GST for which the vendor is liable on 

the sale; 

the price will be detertnined as follows: 

(i) the price will be the market value of the property on the day of sale as agreed by 
the vendor and the purchaser or, if they fail to agree within 14 days after the day of 
sale, detennined by a valuer appointed by the President of the Australian Property 

Institute (Victorian Division) on the application of the purchaser; 

(ii) the valuer must be a member of the Australian Property Institute (Victorian 
Division) having at least 15 years expefience in valuing premises of a similar kind 
to the property; 

(iii) the parties may each make written submissions to the valuer. The purchaser will 
have the right to make an additional written submission during or after the due 

diligence period referred to in paragraph 2(c) below. The valuer must not make a 

detennination of the market value of the property until after: 

the purchaser makes this additional written submission; or 

the purchaser tells the valuer that the purchaser will not make the 

additional submission; 

(iv) the valuer must be instructed to determine the market value on the basis that: 
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the property may be used for any purpose permitted by the planning 
regulations and guidelines of the relevant Goverriment Body applicable as 
at the date of valuation; and 

the market value must reflect any actual or likely contamination of, or 
contamination liability attached or relating to, the property; 

the valuer must be instructed to make the determination not less than seven days 
before the date fixed for settlement; and 

the valuer will act as an expert and the valuei's detennination will bind the pdfties. 

(c) unless the purchaser has done so prior to exercising the option, the purchaser will have the 
right of access to the property and records in relation to the property from the day of sale 
to carry out the usual purchaser's due diligence including, without limitation, as to the 
condition of the improvements on the property, the extent of any contamination of the 
property and, where the contamination has or may have migrated from the property, the 
extent of any contamination of surrounding properties. 

0 
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Signing page 

0 

EXECUTED as a deed 

Dated [ ................... I 

Signature 

[Name and title] Delegate of the Director of Public 
Transport 

[insert e-xecution clausefor Grantor] 
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Document information 
.. .......... . __ .............. . 

Audience 

Theaudience for this document i,s: 

Department of Infrastructure. 

Reference materiazl 
7! 

[....,Bib ljoiglraiphy. Author Source 

Victorian Industry Participation Department of www.diird.vic.go au/vil2r) 
Policy (VIPP): Guidelines for Innovation, Industry and 
Bidders Regional Development 

. .................. 

77 j. 
,,.,Acronyms Desc'ription 

ICN Industry Capability Network 
..... . .......... . . . . ... . ... .... 

VIPP Victbtian Industry Participation Policy 

i74erms 

local 

Description 

Covers Victoria, Ausfralia or New Zealand, so as to be in 
accord 'with the Australia New Zealand Government 
Procurement Agreement entered ihto by Ai4stralian State 
and Federal Governments and New Zealand 

local content or industry Refers to goods and services sourced from or industry 
based in Victoria, Australia and New Zealzind 

regional Victoria The area within the municipal districts of the councils 
extluding Metropolitan Melbourne councilsestablished 
under the Local Government Act 1989 

MLitropolitan Bus Services Contract. 

Refers to the acquisition of the appropriate quantity and 
quality of goods or servicias at the best price or lowest cost. 
Wherever possible, whole-of-life costing of projtcts is 
assumed 

Bus Services Tender 

value for money 

Is 

Commercial in Confidence Page 2 of 9 

-7 

D escr #on R 

[Square-bracketed italic Insert information required in'this area 
text] 

[Square-bracketed bold Denotes instructions for completing a section 
text] 



Document information 

Contents 

ICompany name ................................................................................... 4 

2 Value-added activity (local content) ................................................... 4 

3 Employment ................................................................ 7 

4 Skills and technology transfer ............................................................. a 

4.1 Skills ........................................................................................ 8 

4.2 Technologies .............................................................................. 8 

5 Statement of Compliance .................................................................... 9 

Commercial in Confidence Page 3 of 9 



Company name - 

Altona Bus Lines Pty Ltd 

2 Value-added activity (local content) 

The level of local value-added activity, expressed as a pprcentage of the 
total contract price, ih the Altona Bus Lines Pty Ltd tender for the provisi,on 
of Bus Passenger Transport Services is calculated to. be 82 per cent of the 
contract expenditure incurred by Altona Bus Lines Pty Ltd. 

The estimated breakdown by project component is shown at Table 1. 

It is our policy -to source local products and services where possible. If we 
are unable, to locate suitable local suppliersi we will seek assistance from 
the Industry Capability Network (ICN). 
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Table 1. Estimated breakdown of value-added activity by project 
component 

:,Victorian industry Ocirticipatioii (VIPP) State-ment 

11 

Local Items Sypplier Local Dlescription 
Value- 
2!dded 

% 

Labour & Own Labour Locally sourced labour by self or 
Associated On source 100% through local recruitment agencies 
costs 

------------- 

Accounting, Locally sourced 
consulting & through Pitcher 100% Locally sourced expertise 
legal fees Partners 

Locally sourced 
through The 

Advertising & Age, Herald 100% Locally sourced expertise 
1-101runflig aun, L-cauer 

Newspaper 
Group 

Locally sourced 

Insurance through MCA 100% Locally made and installed; 
Insurance commissioned on site by local labour 
Brokers P/L 

Locally sourced 
S. Cleaning through 100% Locally made and installed; 

Services Advance commissioned on site by local labour 
Chemicals P/L 

Lotally sourced Timetable cc through Kelma 100% 
Locally made and Printed with local 

Printing Needs Press P/L 
supplier 

Telephone Locally Sourced 100% Locally made and installed; 
Communication through Telstra commissioned on site by local labour 

Registration Various Govt 
Accreditation / Related 100% Various Victorian Government Bodies 
Taxes Organisations 

Locally Sourced 
Securltv firm Security 

9.1 lk A 100% Locally sourced on road security. 
L rOUg 1% venL 
Security Group 

Locally Sourced 
Fire Services/ through FES - 100% Locally made and installed; 
Maintenance Fire Equipment commissioned on site by local labour 

Services P/L 
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V ic or' `j,i'(',VIP;:Pyst afeient ' t lianIndustry; Pa"rt'ici Patio' n, Poll, 

De rip ion upplier, J Local." sc' t' Lo-d'alitehis s 

e d' a 
tivity 0!;r co ac 

Locally Sourced 
(Water, Power, 

11. Utilities 
Gas) through 100% 

Locally made and installedr; 

Origin Energy, commissioned on site by iocal labour 

TRU Energy 
and AGL 

(""T 

Supplier Local escjription 
_Local with 

value-. 
i. iirn' orted content p add0d,., 
items 

activity 0/0 

Bus Bodies 

. ...... . ........... ___ . . ..... .. 

Unifbrms 

-.1-1 ........... 1.1.11--.1.1 _1 ..... ..... 

Administrative 

related Items 

,15. Computer 
Suppor-t 

16. Repairs & Parts 

Locally sourced 

by Volgren 

Industries P/L 

­ ............. ... .. ........ . . ... 

Local sourced 
by Company 
Co-Ordinates 

PIL 

Locally Souinced 

through 

Melbourne 

Office Supplies, 

Sharp. 

Locally 
supported 

through 
Muirfield 

Computer 
Services 

Locally sourced 

through 

numerous 
suppliers 

Some components sourced non- 

70% locally (no local manufacture); 

installed and commissioned on site 

by local labour 

Some components sourced non- 

80% locally (no local manufacture); 

installed and commissioned on site 

by local labour 
------- - ---- 

Some components sourced non- 

85% locally (no local manufacture),; 

installed and commissioned on site 

by local labour 

Some components sourced non- 

80% locally (no -local manufacture); 

installed and commistioned on site 

by local labour 

Some components sourced non- 

locally (no local manufacture); 

Installed -and commissioned on site 

by local labour 
.......... .... . .. ..... 

50% 
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Local Description 
Imported value- 
component itlems added 

activity % 

International 
Bus chassis are imported from product original European manufactures. No 

17, Bus chassi's 
sourced 5% known local manufacture; assembled through and tested locally; installed and 
Mercedes, commissioned on site by local labour. 
Volvo & Scania 

Locally sourced All spare parts are purchased from 
Spare parts for through CMV, local suppliers. 
Bus chassis Volvo, Scania, 20% 

Mercedes, Most would be imported and 

Multispares distributed by local suppliers. 

Locally sourced 
Diesel, Oils, through Caltex 10% 

Locally made and installed; 
Lubricants Australia & commissioned on site by local labour 

Castrol 

Locally Sourced Most components sourced non-locally 
through Telstra (no known local manufacture); 

82% 
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20. Mobile Phones 20% assembled and tested locally; 
Installed and commissioned on site 
by local labour 

Total local value 
added 

3 Employment 
[Provide details of new employment opportunities that will be 
created in Australia and New Zealand as a result of the contract. 
Where possible, note the location of these opportunities within 
Australia and New Zealand.] 

It is expected that new employment opportunities will arise in the future. 
With the Government implementing their 'Meeting Our Transport 
Challenges' (MOTC) program, it will mean that new opportunities for drivers, 
cleaners and maintenance staff will be created. All these positions will be 
filled with people from the local community. 

- ­­­_ . ......... . . 



4 Skills and technology transfer 
[Identify opportunities for increasing the skills of Victorians and 
Australians and the potential to undertake innovation, research, and 
development of technology.] 

4.1 Skills 

The company has a policy of employing apprentice diesel mechanics and 
this will continue into the fdture should our tender.be successful. 

New drivers will required, and they will 
- 

be trained to Ceriificate 3 level. 
I 

Buses have urTdergone massive technology advancements and diesel 
mechanics. are now required to be computer literate and to be able to 
diagnose and maintain them. Ongoing sk 

I 

ills trai 
I 

ning will be conducted by 
c,hassis and body manufacturers for these staff. 

4.2 Technologies 

Computer systems are now standard practise in any office environment. 
Opportunities are- always beingsort to improve the way we collect, store 
and use data. 

The new MYKI ticketing system that is to be introduced will lead to more 
opportunities for operators to take adv.antage of the GPS system that. this 
system will. use. On time. running is one aspect that can be gained. 

CCTV digital security systems are used as a deterrent for would be 
assailants against our drivers.; The company will be investigating combining 
the GPS functionality to enable live feed images. 

0 
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5 Statement of Compliance 

[Tenderers must state that in submitting a tender and a VIPP 
Statement they agree to take all reasonable steps to comply with 
VIPP principles.] 

Should Altona Bus Lines Pty Ltd be the successful tenderer for this project, 
we will: 

take all reasonable steps to comply with VIPP principles 

agree to be monitored for compliance with VIPP commitments as 
part of overall performance management 

4 acknowledge that failure to comply with a VIPP Statement will be 
centrally recorded by the Victorian Government and may be taken 
into account when considering subsequent tenders for VIPP 
purposes 

agree to work with ICN (Victoria) to further improve the level of 
value-added activity on this project. 

Signed on behalf of Altona Bus Lines Pty Ltd: 

Name: Douglas Kefford 

Signatu re: 
..... .... .. .. .... . . . .. ....... 

Title: Managin ctor 

Date T I-I 146s) 

0 
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LiINDUSTRY 
CAPABILITY 
NETWORK 
VICTORIA 

AUSTRALIA 

Certification Ref: 2008iiCN00425 

17 June 2008 

Mr Douglas Kefford 
Altona Bus Lines Pty Ltd 
9 Slough Road 
ALTONA VIC 3018 

"Promoting Australian Indust Ca ab a _-p- 
INDUSTRY CAPABILrTY NETWORK (VICTORIA) LIMITED 

Level 11, 10 Queens Road, Melboume, Vic., 3004 
PO Box 7492, Melboume, Vic. Australia, 8004 

Telephone: (03) 9866 6155 Fax: (03) 9866 6304 
Email: aston.smith@icn.org.au 

www.icnvic.oro.au 
ACN 007 058 120 

VIPP Certification 

0 Dear Douglas, 

Metropolitan Bus Services Contract 

With regard to the Victorian Industry Participation Policy (VIPP) reqUirements for the above mentioned tender, the 
Industry Capability Network Victoria (ICN) has reviewed the VIPP Statement and Plan presented by Alt6na Bus 
Lines Pty Ltd. 

The information provided is certified by ICN as being a programme in which Altona Bus Lines Pty Ltd has sought 
to maximise involvement of local industry and has considered the impact on industry and employment in 

accordance with the VIPP Guidelines. 

This certification is based on the understanding that the company will endeavour to achieve the goals set out in its 
VIPP Statement and Plan and acknowledges that: 

All reasonable steps to comply with the Victorian Industry Participation Policy pdnciples will be undertaken, 

VIPP Information can be included in a contract, 

Compliance with VIPP commitments will be monitored as part of overall performance ma nagement, and 

Failure to comply with a VIPP Statement developed by your company will be centrally reGorded by the 
Victorian Govemment and may be taken into account when considering subsequent tenders for VIPP 
purposes. 

In the event that Altona Bus Lines Pty Ltd is successful with this tender an ICN consultant vvill contact you to 
assist in implementing and monitoring the industry initiatives indicated in the VIPP Statement. 

ICN certifies that the Altona Bus Lines Pty Ltd VIPP Statement provides a genuine commitment to comply with 
the Victorian Government VIPP requirements. 

Regards, 

Yours sincerely, 
Aston Smith 
VIPP Manager 
Industry Capability Network (Victoria) Limited 
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Audience 

Audience 

The audience for this document is: 

tenderers for the Metropolitan Bus Contract Project (MBCP) 

Reference material 

BibHography 

Victorian Industry Participation 
Policy (VIPP): Guidelines for 
Bidders 

Source 

www. d i i rd. vi c. gov, a u/vi 0 p 

Acroiiynis Descrip tion 

EOI Expression of Interest 

ICN Industry Capability Network 
.......... ....................................................................... ....................................... ............................................. ­­ 

VIPP Victorian Industry Participation Policy 

Tel'MS Description 

Company name Altona Bus Lines Pty Ltd 

Full name of company Altona Bus Lines Pty Ltd 

Metropolitan Bus Contracts Contracts for provision of Route Bus Services 

Legend Description 

[Square-bracketed italic Inserted information required in this area 
text] 

[Square-bracketed bold Denotes guidelines for completing a section 
text] 
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Introduction 

1 Introduction 
This Implementation Plan briefly describes how Altona Bus Lines Pty Ltd intends to 
achieve the goals detailed in its VIPP Statement. 

2 'Identifying local products and capabilities that meet. 
contract requirements 

2.1 IdePtifying suitable products 

The largest component of the contract value is labour which is local. 

The remaining inputs are a mixture of those available locally and those that are 
currently imported as there is no local manufacturer. Altona Bus Lines Pty Ltd will 
work with our suppliers to minimise the need to source from overseas. 

'We will continue to identify the availability of Victorian products suitable to use in 
the provision of the services by 

attendance at Trade Shows, including the annual Victorian Bus Expo where a 
range of suppliers present their wares, 

consultation with the Industry Capability Network (ICN) (Victoria), 
Government organisations, the Bus Association of Victoria Inc. and other 
groups as appropriate, and 

0 perusal of trade journals. 

2.2 Interface with local industry 

Resources necessary to manage this contract will come from the company's Head 
Office in Altona, Victoria. 

Altona Bus Lines Pty Ltd has operated in the Victorian Bus industry for over 70 
years, and Altona Bus Lines Pty Ltd maintains its knowledge of potential suppliers 
as set out at 2.1 above. As the need arises, direct approaches are made to the 
suppliers who are known to provide good performance and value for money. 

2.3 Methods of promoting 

Altona Bus Lines Pty Ltd is a member of the Bus Association of Victoria Inc. which 
plays a major role in facilitating contact between. su ppl iers and purchasers of goods 
and services in the bus industry. Where appropriate and available, Victorian 
industry participants will be promoted through this channel. 

2.4 Liaising with international suppliers 

The major inputs sourced from overseas suppliers are bus chassis and parts. Altona 
Bus Lines Pty Ltd purchases locally manufactured bus bodies fitted to these chassis 
and encourages co-operation between the overseas supplier and the local supplier. 

0 
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Identifying local products and capabilities that meet contract requirements 

2.5 Value-added activity (local content) 

The level of local value-added activity, expressed as a percentage of the total 
contract price, in the Altona Bus Lines Pty Ltd tender for the provision of 
Metropolitan Bus Services Contracts is estimated to be 82 per cent. 

The estimated breakdown by project component is shown at Table 1 

Estimated breakdown of value-added activity by project component 

Table 1: 

0 

Victorian Industry Participation Policy (VIPP) Statement 

Local Items Supplier Local Description 
value- 
added 
activity 'Va 

1. Labour & Own Labour Locally sourced labour by self or Associated On source 100% through local recruitment agencies Costs 

Accounting, 
consulting & 
legal fees 

Advertising & 

Marketing 

Locally sourced 
through Pitcher 100% 
Partners 

Locally sourced 
through The 
Age, Herald 100% Sun, Leader 
Newspaper 
Group 

Locally sourced expertise 

Locally sourced expertise 

Locally sourced 

Insurance through MCA 100% Locally made and installed; 
Insurance commissioned on site by local labour 
Brokers P/L 

Locally sourced 
Cleaning through 100% Locally made -and installed; 
Services Advance commissioned on site by local labour 

Chemicals P/L 

Timetable & 
Locally sourced 

Printing Needs through Keima 100% 
Press P/L 

Telephone Locally Sourced 100% Communication through Telstra 

Locally made and Printed with local 
supplier 

Locally made and installed; 
commissioned on site by local labour 

Registration Various Govt 
Accreditation Related 100% Various Victorian Government Bodies 
Taxes Organisations 

Locally Sourced 

Security Security flrm 100% Locally sourced on road security. through Advent 
Security Group 
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Identifying local products and capabilities that meet contract requirements 

Jictoriar. Industri Participation Poticy (VIPP) Statement 

LOC21 heMS Suppiier Local Description 
value- 

added 
activity 0/0 

Locally Sourced 
Fire Services/ through 

. 

FES 100% 
Maintenance Fire Equipment 

Services P/L 

Locally Sourced 
(Water, Power, 

utilities 
Gas) through 100% 
Origin Energy, 

TRU Energy 
and AGL 

Locally made and installed; 

commissioned on site by local labour 

Locally made and installed; 

commissioned on site by local labour 

suppiel Locai D c. s c r i Airlis"11W -0, " 

Value- 
M74N-1,11 

added 
ns 

actvity 04) 

Locally sourced Some components sourced non- 

Bus Bodies 
by Volgren 70% 

locally (no local manufacture); 

Industries P/L installed and commissioned on site 

by local labour 

Local sourced Some components sourced non- 

Uniforms 
by Company 80% locally (no local manufacture); 

Co-Ordinates installed and commissioned on site 

P/L by local labour 
....... . ... ­­­­­­___'­__­ ---------- ....... . ..... 

Locally Sourced Some components sourced non- 

Administrative 
through 

locally (no local manufacture); 

related. 
. 

Items 
Melbourne 85% 

ihstalled and commissioned on site 
Office Supplies, 

by local labour 
Sharp. 

Locally 

supported Some components sourced non- 

Computer through 80% 
locally (no local manufacture); 

Suppor-t Muirfield installed and commissioned on site 

Computer by local labour 
Services 

...................... ........................................... .................................................................................... .......................................... ........................................... .............................. ............................... 

Locally sourced Some components sourced non- 

Repairs & Parts 
through 50% locally (no local manufacture); 

numerous installed and commissioned on site 

suppliers by local labour 
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I 

Assessing and comparing local products and capabilities with overseas equivalents 

Local Description 
value- ported 

ms comgmnent1te adi 
activity Olo 

17. Bus chassis 

International 
Bus chassis are imported from 

product original European manufactures. No 
sourced 

5% known local manufacture; assembled through and tested locally; installed and 
Mercedes, commissioned on site by local labour. 
Volvo & Scania 

Locally sourced All spare parts are purchased from 
Spare parts for through CMV, local suppliers. 
Bus chassis Volvo, Scania, 20% 

Most would be imported and Mercedes, 
distributed by local suppliers. Multispares 

Locally sourced 
Diesel, Oils, through Caltex 10% Locally made and installed; 
Lubricants Australia & commissioned on site by local labour 

Castrol 

Locally Sourced Most components sourced non-locally 
through Telstra (no known local* manufacture); 

Mobile Phones 20% assembled and tested locally; 
installed and commissioned on site 
by local labour 

Total local value 82% 
added 

3 Assessing and comparing local products and 
capabilities with overseas equivalents 

3.1 Benchmarks 

Altona Bus Lines Pty Ltd has estimated the local content by input grouping (2.5 
above). This estimate is based upon current practice and industry knowledge. 

4 Assessing and comparing local products with overseas 
equivalents 
Where overseas products are currently in use and local products become available, 
they will be compared for technical compliance, quality and value for money. 
Purchasing decisions will be made based on these factors. 

0 
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Selection of products and services 

Selection of products and services 
The Implementation Plan below describes the procedures for the selection of 
products and services that provide the best-value solution based on the 
identiflcation and assessment processes. 

5.1 Pro'curement procedures 

Our company philosophy is to support local business. Should local products 
become available where they can be substituted for imported goods they will be 
assessed by our Fleet Maintenance manager for their availability, suitability, 
warranty and whole of life cost. Selection will be based on best value for money. 

If products are comparable and provide equal value for money, the local product 
will be chosen. 

0 
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Monitoring and reporting on outcomes for local industry involvement 

6 Monitoring and reporting on outcomes for local 
industry involvement 
Monitoring and reporting on outcomes for Victorian industry involvement will be 
achieved in the following ways: 

As previously mentioned Company management is keen to ensure locally made 
goods are purchased where possible. This philosophy stretches from Management 
to the on-ground mechanic. 

Due to this philosophy we have an ongoing monitoring of local content in all goods 
purchased. 

Altona Bus Lines Pty Ltd employs a purchasing officer who is responsible to ensure 
that local products are purchased where available. 

This person will also be responsible to implement a monthly monitoring system to 
ensure that are targets are met. Reports will be generated and made available to 
management on a regular basis. 

Ll 
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Monitoring and reporting on outcomes for local industry involvement 

This VIPP Implementation Plan example was prepared with the assistance of: 

VIPP Manager 
Industry Capability Network (Victoria) Ltd 
Levei 11, 10 Queens Road 
Melbourne VIC 3004 

Phone: (03) 9864 6739 
Email: vippOicn.orci-au 

0 
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Annexure F 

Pro forma AO Direct Deed 

E Annexure to Metropolitan Bus Services Contract 



AO Direct Deed 
Metropolitan Bus Services Contract Local 

Services 

The Director of Public Transport (Director) 

[Name of Associated Operatod (Associated Operator) 

[Name of Operatod (Operator) 

[Name of Operatod (Operator) 
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Details 

Date 

Parties 

Name The Director of Public Transport under the Transport Act 1983 (Vic) on 
behalf of the Crown in right of the State of Victoria under the PTCA 

Short form name Director 
Notice details Level 14, 121 Exhibition Street, Melboume, Victoria 3000 

Name 

Short form name 
Notice details 

Name 
Short form name 

Notice details 

Name 

Short form name 

Notice details 

[Name ofAssociated Operator] 
Associated Operator 
[insert] 

[Name of Operator] 
Operator 
[insert] 

[Name of Operator] 
Operator 
[insert] 
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Background 
A The Director has ageed to allow the Operators to subcontract the provision of part of the Local 

Services to the Associated Operator. 

B The Associated Operator has ageed to gant the Director rights over its assets including on the 

terinination of the MBSC. 

c This Deed sets out the parties' agreement as to how the Director may exercise his rights, and other 

relevant matters between the parties. 



reed terms 

1 . Defined terms & interpretation 

1.1 Defined terms 

In this document: 

In this Deed, unless the context requires another meaning: 

AO Contract Bus means a Contract Bus owned or leased by the Associated Operator and used or 
to be used in the provision of any of the Local Services. 

AO Contract Depot means a Contract Depot owned or leased by the Associated Operator and 
used or to be used in the provision of any of the Local Services, including the land, buildings and 
other improvements comprising the Depot. 

AO End of Term Depot Option Deed has the meaning given in clause 7.12(b). 

AO End of Term Option has the meaning given in clause 7.12(a). 

AO Subcontract means any agreement between the Operator and the Associated Operator, under 
which the Associated Operator agrees to provide services or assets required for the Operators to 
fulfil their obligations under the MBSC. 

Attorney means an attomey appointed by the Director under clause 10.8. 

Arbitrator has the meaning given in clause 11.4. 

Deed means this AO direct deed, including its schedules and annexures. 

Default means: 

any breach by any Operator of any of its obligations under the AO Subcontract or any 
event of default, termination event or similar event (whatever called) under the AO 
Subcontract; or 

any other event or circumstance which, alone or with the giving of notice or passage of 
time or both, would entitle the Associated Operator to avoid, terminate, discharge or 
rescind the AO Subcontract or treat it as repudiated or to suspend the Associated 
Operator's perfonnance of obligations under it. 

Default Notice has the meaning given in clause 5. 1 (a). 

Dispute Notice has the meaning given in clause 11. 1. 

Enforcing Party means the Director or any agent, attomey or nominee appointed or acting under 
this Deed, or the MBSC. 

Exercise Event means thegiving of: 

a Terrnination Notice under clause 28.3 of the MBSC; or 

a Step-in Notice under clause 27.1 of the NIBSC. 

Expert has the meaning given in clause 11.4. 

NMSC means the Metropolitan Bus Services Contract dated [#] between the Operators, the 
Director and the Parent Guarantor. 

AO Direct Deed I page 7 
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Potential Default means any event or circumstance that, in the reasonable opinion of the relevant 
party, indicates a material risk of Default. 

Power means any right, power, authority, discretion or remedy under a document or applicable 
law. 

Purchaser has the meaning given to it in clause 7.1 (a). 

Reporting Body means: 

a Goverrunent Body; and 

a self-regulatory organisation established under statute or a stock exchange. 

Termination Date means: 

the effective date of termination of the MBSC or the scheduled expiry date of the MBSC, 
whichever is applicable; or 

if the Operator and the Director extend the NMSC under clause 5.3 of the NMSC or renew 
the MBSC under 'Clause 5.2 of the MBSC, the date of termination or scheduled expiry of 

is the MIBSC as extended or renewed whichever is applicable. 

Termination Transfer Agreement Date has the meaning given to it in clause 7.2. 

Transaction Document has the meaning given in the MBSC but also includes: 

this Deed; and 

any other document or Deed that the Director and the Associated Operator agree is to be a 

Transaction Document for the purposes of this Deed. 

1.2 Interpretation 

A term defined in the MBSC, and not defined in this Deed, has the same meaning when 
used in this Deed. 

The provisions of clause 1.2 and clause 1.3 of the MBSC are incorporated into, and apply 
to, this Deed as if set out in full and all references to: 

this document, except in clause 1.3(c), were references to this Deed; and 

Operator were references to Associated Operator. 

1.3 Determination, Statement and certificate conclusive 

Except where otherwise provided in this Deed any determination, statement or certificate by the 
Director or his Authorised Representative provided for in this Deed is conclusive and binds the 
parties in the absence of manifest error. 

1.4 Delegation 

The Director is pertnitted under section 9(7) of the Transport Act and section 35(2) of the PTCA 
to delegate his powers under this Deed to another person. If he does so, he agrees to give notice 
to the Nominated Operator and the Nominate Operator will be entitled to rely on that notice of 
delegation. 

1.5 Director's discretion 

The parties acknowledge and agree that in the interpretation of this Deed: 

(a) anything which the Director does, fails to do or purports to do under his executive powers 
or his functions and powers under any Law will not be deemed to be an act or omission by 
the Director under this Deed; 

0 
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unless by Law, or in the exercise of his executive powers, the Director has a duty or is 

required to act or not act the Director is not relieved from any Claim that any Operator 
may have against the Director for exercising or not exercising any of his ftinctions or 
powers in a manner contrary to an express obligation of the Director under this Deed, the 
existence of any obligation and the existence and amount of any Claim to be assessed 
assuming clause 1.5(a) does not apply; 

nothing in a Transaction Document will in any way: 

prevent the exercise of any statutory power or discretion by any Govermnent 
Body; 

require the Director to exercise a power or discretion in a manner that promotes 
the objectives and expected outcomes of a Transaction Document if the Director 
regards that exercise as not in the public interest; 

require the Director to develop or implement new policy in a manner that is only 
consistent with the objectives and expected outcomes of a Transaction Document; 

require the Crown in right the State to legislate in the future in a manner that is 

only consistent with the objectives and expected outcomes of a Transaction 
Document; or 

require the Director to act in any other way that the Director regards as not in the 
public interest. 

1..6 Consents and approvals 

Unless expressly provided otherwise, if the doing of any act, matter or thing under this Deed is 

dependent on the consent or approval of the Director, the consent or approval may be given 
conditionally or unconditionally or withheld by the Director, in his absolute and unfettered 
discretion. 

1.7 Transfer of functions 

The Associated Operator acknowledges that the Director may be reconstituted, renamed or 
replaced and that some or all of the powers of the Director may be transferred to, or vested in, a 

Govemment Body. If that occurs, references in this Deed to the Director must be deemed to refer, 
as applicable, to that reconstituted, renamed or new entity to the extent that the entity has assumed 
or has had transferred to it or vested in it those powers. is 
MBSC 

If the MBSC requires the Operators to procure that the Associated Operator do or refrain from 
doing any thing, the Associated Operator undertakes to the Director to do or refrain from doing 

that thing. 

Consent, acknowledgements and agreements 

The Associated Operator acknowledges and agrees that: 

the exercise of any of the Director's Powers under the MBSC or this Deed will not of itself 
contravene or constitute a Default under the AO Subcontract or entitle the Associated 
Operator to exercise any Power (including termination) under it; 

any Enforcing Party may, at any time after the Director has given the Associated Operator 
a copy of the Step-in Notice given to the Nominated Operator under the MBSC, exercise 
all or any of the Powers, and perform all or any of the obligations, of the Operators under 
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or in relation to the AO Subcontract as if it were an Operator to the exclusion of the 
Operators; 

(c) without limiting the liability of the Operators (who continue to be responsible for the 
performance of their obligations under the AO Subcontract), no Enforcing Party will be 

liable, or taken to have assumed liability, for any obligation of an Operator under the AO 
Subcontract by reason only of-. 

the exercise of any of the Director's Powers under the MBSC or this Deed; or 

the exercise of any of the Operators' Powers, or the performance of any of their 
obligations, under the AO Subcontract; and 

(d) without limiting clause 3(c), nothing in this Deed requires an Enforcing Party to adopt or 
accept the obligations of the Operators, in whole or in paM under the AO Subcontract. 

4. General undertakings 

4.1 Undertakings of the Associated Operator 

Unless the Director otherwise agrees in writing, the Associated Operator must: 

not materially amend or supplement, or consent to any material amendment or supplement 
of, the AO Subcontract; 

not, except as pertnitted by clause 5: 

avoid, release, surrender, terminate, rescind, discharge (other than by 
performance) or accept the repudiation of, or 

(ii) suspend the performance of any of its obligations under, 

the AO Subcontract; 

notify the Director of any Default as soon as it becomes aware of it; 

use its reasonable endeavours to notify the Director of a Potential Default within a 
reasonable period of becoming aware of it; and 

promptly provide a copy to the Director of any notice given or received by it terininating, 
or suspending the performance of any obligations under, the AO Subcontract. 

4.2 Undertakings of the Director 

Unless the Associated Operator otherwise agrees in writing, the Director must: 

give the Associated Operator a copy of any notice given to the Nominated Operator 
extending or renewing the terrn of the MBSC, promptly after that notice is given to the 
Nominated Operator; and 

give the Associated Operator a copy of any notice given to the Nominated Operator 
terminating the MBSC, promptly after that notice is given to the Nominated Operator. 

5. Termination or suspension of AO Subcontract 

5.1 Termination or suspension for default 

(a) Subject to clause 5. 1 (b), the Associated Operator may only tenninate, or suspend the 
performance of its obligations under, the AO Subcontract as a result of a Default under the 
terms of the AO Subcontract and if- 
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the Associated Operator has given notice to the Director and the Nominated 
Operator specifying the Default (Default Notice); and 

either: 

if the Default is capable of remedy, the Default has not been remedied 
within 30 days of receipt of the Default Notice by the Director and the 
Nominated Operator or any longer period allowed for remedy of the 
Default under the AO Subcontract; or 

if the Default is not capable of remedy, all of the obligations of the 
Operators under the AO Subcontract (excluding any obligation the subject 
of an existing Default and accrued obligation) do not commence and 
continue to be performed within 30 days of receipt of the Default Notice 
by the Director and the Nominated Operator or any longer period allowed 
under the AO Subcontract. 

(b) The Associated Operator must not terminate, or suspend the perfortnance of its obligations 
under, the AO Subcontract as a result of a Default if: 

the Director has notified the Associated Operator that he is entitled to exercise his 
Step-In Rights under the NMSC; and 

an Enforcing Party is performing all of the obligations of the Operators under the 
AO Subcontract (excluding any obligation the subject of an existing Default and 
accrued obligations). 

(c) Clause 5. l(a) and 5. l(b) do not prejudice the Associated Operator's rights against the 
Operator in respect of remedies other than terinination of the AO Subcontract or 
suspension of the performance by the Associated Operator of its obligations under the AO 
Subcontract. 

5.2 Cure rights 

(a) On becoming aware of any Default, an Enforcing Party may take steps to: 

remedy, or procure the remedy of, the Default; or 

if the Default is not capable of remedy, commence and continue to perform the 
obligations of the Operator under the. AO Subcontract. 0 

(b) The Associated Operator must promptly provide the Enforcing Party with any relevant 
information in its possession reasonably requested by an Enforcing Party for the purpose 
of exercising its Powers under this Deed (including details of any steps which the 
Associated Operator considers appropriate to be taken to remedy the Default or, if the 
Default is not capable of remedy, to commence and continue to perforrn all of the 
obligations of the Operator under the AO Subcontract). 

5.3 Application of clauses 

Clause 5.1 applies despite anything in the AO Subcontract or any other document and whether or 
not the Director has exercised any Power under the N41BSC or this Deed. 

6. Interim Operator 

6.1 Appointment 

The Director may appoint an entity to provide the Local Services or services substantially similar 
to the Local Services on a temporary or interim basis following termination of the MBSC under 
clause 28.3 of the N4BSC on terrns agreed between the Director and the Interim Operator. 
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6.2 Associated Operator to assist 

Without limiting the Associated Operator's undertakings under clause 2 and clause 4, the 
Associated Operator acknowledges that Continuity of the Local Services is crucial to the Director 
and the users of the Local Services and agrees to comply with the provisions of clause 7 and 8 and 
otherwise to cooperate in all respects and do all things reasonably requested by the Director to 
facilitate the transfer of the Bus Operations (including, if applicable, the transfer of the Assets) 
from the Associated Operator to the Interim Operator following the giving of a Tennination 
Notice. 

7. Acquisition on Termination 

7.1 Option 

Without limiting the Associated Operator's undertakings under clause 2 and clause 4, and 
subject to clauses 7.6 and 7. 10, the Associated Operator gants to the Director or his 
nominee (Purchaser) an option to acquire (by way of sale, assignment or novation as the 
case requires) any or all of the Assets used in the Bus Operations (to the extent that they 
are owned, leased or otherwise used by the Associated Operator), at the Transfer Price, to isbe exercised by providing the Associated Operator with a copy of the Transfer Notice 
given to the Nominated Operator under the MIBSC. 

If a copy of the Transfer Notice is given to the Associated Operator by the Director, the 
Associated Operator must not Dispose of any Assets the subject of that Transfer Notice 
after it has been given. 

7.2 Conditions 

Without limiting the Associated Operator's undertakings under clause 2 and clause 4, and subject 
to clauses 7.6 and 7. 10, the Associated Operator agrees to sell, assign or novate the Assets owned, 
leased or otherwise used by it and which are the subject of a Transfer Notice to the Purchaser on 
the following terms and conditions: 

the purchase price for those Assets will be the Transfer Price; 

those Assets must be free from encumbrances in the nature of Security Interests (except if 
the transfer is effected under an Allocation Statement); 

the Purchaser may conduct due diligence on those Assets; 

in relation to the Owned Depots, in accordance with any Termination Depot Option Deed; 

the Termination Transfer Agreement will be entered into between the Purchaser and the 
Associated Operator within 14 days of the date that the Associated Operator receives a 

copy of the Transfer Notice (Termination Transfer Agreement Date); 

the Associated Operator for valuable consideration, to secure the perfonnance of its 

obligation under clause 7.2(e) to enter into the Termination Transfer Agreement, 
irrevocably appoints the Director as its attomey to execute the Termination Transfer 
Agreement and all ancillary documents and to do all other things necessary to complete 
the transactions contemplated by the Tennination Transfer Agreement, if the Associated 
Operator has not signed the Termination Transfer Agreement by the Termination Transfer 
Agreement Date. The Associated Operator agrees to ratify anything done by the Director 
acting under this power of attomey. 
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7.3 Due diligence - AO Contract Depots 

The Associated Operator grants, and agrees to procure that any associate of the Associated 
Operator that owns an AO Contract Depot grants, to the Director, the Director's Associates and a 
Successor Operator, the right of access to that AO Contract Depot to carry out the usual 
purchaser's due diligence including, without limitation, as to the condition of improvements on the 
property, the extent of contamination of the property and, where the contamination has or may 
have migrated from the property, the extent of any contamination of the surrounding property. 

7.4 Allocation Statement 

(a) The parties acknowledge and agree that: 

this clause 7 (other than clause 7.12) is a transfer provision for the purposes of 
Division 5 of Part 3 of the PTCA; 

the Associated Operator is a person to whom the Allocation Statement mechanism 
under the PTCA applies; 

the Assets may be transferred by Allocation Statement under the PTCA if the 
transfer process provided for in this clause 7 is not completed due to any action or 
inaction on the part of the Associated Operator; and 

the Assets are relevant property for the purposes of Division 5 of Part 3 of the 
PTCA. 

(b) If the Ten-nination Transfer Agreement has not been entered into by the Termination 
Transfer Agreement Date the Director may, as soon as practicable after the Tennination 
Transfer Ageement Date, sign and give to the Minister an Allocation Statement allocating 
the Ass et to the Purchaser with effect from the Tennination Transfer Date at the Transfer 
Price. 

(c) Despite that the Termination Transfer Agreement may have been entered into, if the 
Director considers that the transfer of any Asset under that Tennination Transfer 
Agreement may not occur on or before the Transfer Date, the Director may sign and give 
to the Minister an Allocation Statement allocating that Asset to the Purchaser with effect 
from the Transfer Date at the Transfer Price. 

(d) The Director agrees to take all reasonable steps to: 

0) procure the Minister's approval of an Allocation Statement given under clause 
7.4(b) or (c); and 

(H) ensure that the Allocation Time fixed by the Minister for the purpose of that 
Allocation Statement is the Transfer Date and that the purchase price for the 
Assets is the Transfer Price. 

7.5 Audit of Bus condition 

Prior to the Transfer Date the Director and a valuer appointed under the MBSC may inspect any 
or all of the AO Contract Buses to be transferred under this clause for the purpose of ascertaining 
their condition and the extent of compliance with clause 11. 1 of the MBSC. 

7.6 Leased Assets 

Without limiting the Associated Operator's undertakings under clause 2 and clause 4: 

(a) where an Asset is leased under a fmance Lease the Associated Operator agees, where 
requested by the Director, to use its reasonable endeavours to procure the assigriment or 
novation of that Lease to the Purchaser by the Transfer Date and if that assigriment or 
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novation is considered by the Director to be unlikely to be effected by the Transfer Date 
then the Associated Operator agees to exercise any right it has to acquire ownership of 
that Asset and transfer it under this clause; and 

(b) where an Asset is leased under an operating Lease the Associated Operator agrees, where 
requested by the Director, to use its reasonable endeavours to procure the assigriment or 
novation of its interest in that Lease to the Purchaser by the Transfer Date. 

7.7 Operator to facilitate 

Without limiting the Associated Operatoi's undertakings under clause 2 and clause 4: 

the Associated Operator agrees to facilitate the transfer of the Assets under this clause 7, 

and will not do anything which is likely to frustrate that transfer; and 

following the giving of a Transfer Notice, the Associated Operator agrees to allow the 
Purchaser reasonable access to the Assets and the Staff engaged by the Associated 
Operator to facilitate completion of the sale, assigmnent or novation of the Assets under 
this clause. 

7.8, Transfer of Staff 

Without limiting the Ass.ociated Operator's undertakings under clause 2 and clause 4: 

(a) to the extent it is required to do so under the AO Subcontract, the Associated Operator 
agrees to use its best endeavours to ensure that an appropriate number of employed Staff 
(having regard to the number, skills, qualifications and experience of Staff required by the 
Operators to operate the Bus Operations but excluding the Exempt Staff) (Available 
Staff) are available to be offered employment by the Purchaser following the Transfer 
Date; 

(b) the Director agees to procure any Purchaser to make offers of employment to all of the 
Available Staff which: 

are on terms no less favourable considered as a whole to the Available Staff than 
their tenns of employment with the Associated Operator; 

provide for continuity of Staff Liabilities and long service leave entitlements; 

meet the relevant criteria of offers of acceptable altemative employment set out in 

the enterprise or workplace agreement certified or lodged under the Workplace 
Relations Act 1996 (Cth) applicable to the Staff-, and 

take effect from the end of the Term; 

(c) in relation to Available Staff who accept offers of employment from the Purchaser 
(Transferring Staff), the Associated Operator agrees to pay to the Purchaser an amount 
(Transferring Staff Payment) for assuming the Staff Liabilities of those Transferring 
Staff calculated as follows: 

Transferring Staff Payment = (I T) x SLTS 

where: 

T= the corporate tax rate (expressed as a decimal figure) applicable on the 
Transfer Date; 

SLTS = the aggregate of the Staff Liabilities for all Transfening Staff (less the 
Sick Leave Discount) calculated and valued by an independent actuary who: 
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is jointly appointed by the Director, the relevant Operator and the 
Purchaser; 

must apply relevant Australian accounting standards; and 

must apply any assumptions agreed to by the Director, the Operators and 
the Purchaser, 

Sick Leave Discount = 80% of the Staff Liabilities that relate specifically to the 
sick leave entitlements of the Transferring Staff, 

and which will be deducted as set out in Schedule 7 item I of the NMSC; and 

(d) in relation to Available Staff who do not accept an offer by the Purchaser under 
clause 7.8(b) (Non-Transferring Staff) the Associated Operator remains liable for, and 
agrees to indemnify the Director and Purchaser for, any Staff Liabilities for the Non- 
Transferring Staff. 

7.9 Restrictions relating to Staff 

Unless required under any award, certified agreement or workplace agreement, under contract or 
any law, the Associated Operator agrees not to vary, or purport or promise to vary, the terms or 
conditions of employment of any member of Staff (other than the Exempt Staff) or to engage 
additional Staff after a Termination Notice is given. 

7.10 Intellectual Property licences 

Without limiting the Associated Operator's undertakings under clause 2 and clause 4, to the extent 
that: 

any Bus Operations IP that is owned by the Associated Operator is not transferred under 
this clause 7, the Associated Operator agrees to grant to the Director or any Successor 
Operator, Interim Operator or Step-in Party appointed by the Director, an irrevocable, 
perpetual, non-exclusive, royalty free, transferable licence (with a right to sub-license) to 
use that Bus Operations IP for the purpose of perinitting any Successor Operator, Interim 
Operator or Step-in Party to provide or promote the Local Services or equivalent services 
during any Step-in Period or following Ten-nination and for no other purpose; and 

the Associated Operator makes use of Intellectual Property in conducting the Bus 
Operations which is not owned by it or the Director, the Associated Operator agrees to use 
its best endeavours to ensure that it will be able to assign or novate that Intellectual 
Property under clause 7.1 or to grant the Director a licence to that Intellectual Property if 
required on the terms stated in clause 7. 1 0(a). 

7.11 Intellectual Property Indemnity 

The Associated Operator agees to indemnify and hold the Director and any Successor Operator, 
Interim Operator or Step-in Party harinless against all Losses arising out of or in connection with 
the Director's or any Successor Operator's, Interim Operator's or Step-in Party's use of the 
Intellectual Property in a manner contemplated by clause 7. 10 infringing any third party's rights in 

the Intellectual Property. 

7.12 Associated Operator's End of Term Option 

(a) Despite any other provision of this document at least 18 months before the End of Term 
the Associated Operator may grant to the Director or his nominee an option to acquire all 
of the Assets owned, leased or otherwise used by the Associated Operator in the Bus 
Operations on the same terms as if he had a termination option under clause 7.1 to 7.11 

inclusive (AO End of Term Option). 
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(b) The AO End of Term Option will be ganted by the delivery to the Director of written 
notice and (if the option relates to the freehold in any AO Contract Depot) a counterpart of 
the Termination Depot Option Deed (in relation to any AO Contract Depot): 

(i) varied by: 

replacing the definition of Option Period with the following: 

Option Period means the period beginning on the date ofdelivery of this 
document to the Director as required by clause 30.12(b) of the S 

' 

ervice 
Contract (and clause 7.12(b) of the AO Direct Deed entered into between 
the Grantee, the Operator and the Grantor) and ending at 5. OOpm on the 
date on which the Term of the Service Contract expires.; 

amending clause 4 of the Termination Depot Option Deed to read as 
follows: 

To exercise the option, the Grantee agrees to deliver to the Grantor before 
the end of the Option Perio& 

0 (a) an option exercise notice in theform in Schedule 1; and 

(b) two copies of the Contract executed by the Grantee with the day of 
sale completed as the day on which the Grantee exercises the 
option; and 

(ii) executed by the Associated Operator, 

(AO End of Term Depot Option Deed). 

(c) Where the AO End of Tenn Option is exercised: 

the Director may, by giving at least two months written notice extend the Term on 
the same ten-ns and conditions as the MBSC for six or 12 months; 

the Director will prepare and deliver to the Associated Operator a transfer 
ageenient in substantially the same fortn as the Tennination Transfer Agreement 
for execution by the Associated Operator and the power of attomey ganted by the 
Operator under clause 7.2(f) will apply to allow the Director to execute the 
transfer agreement if the Associated Operator has not provided the executed 
transfer agreement to the Director within five Business Days. For the purposes of 
this clause 7 and the AO End of Tenn Depot Option Deed the transfer agreement 
will be referred to as the Termination Transfer Agreement; 

all references in clauses 7.1 to 7.11 and Schedule 7 of the MIBSC to: 

the Transfer Date will be deemed to be references to the date that is 30 

days after delivery of the counterpart of the AO End of Term Depot Option 
Deed under clause 7.12(b); 

the Termination Notice will deemed to be references to the counterpart of 
the AO End of Term Depot Option Deed delivered by the Associated 
Operator under clause 7.12(b); and 

the Transfer Notice will deemed to be references to the notice by which the 
Director exercises the option granted under clause 7.12(b). 

7.13 Going concern 
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The Associated Operator agees to maintain and manage the Assets in a way that a Successor 
Operator, Interim Operator or Step-in Party is able at any time to take over the Bus Operations as 
a going concem where the MBSC is Tenninated under clause 28.3 of the MBSC. 

7.14 Operator to facilitate 

If the Bus Operations are to be transferred to an Interim Operator or a Successor Operator 
following Termination, the Associated Operator agrees to facilitate in all respects the transfer of 
the Bus Operations to the Interim Operator or Successor Operator as the case may be, including 
the assignment, transfer or novation of any relevant contract used in the Bus Operations. 

7.15 No frustration 

The-Associated Operator agees not to do anything which directly or indirectly ayoids, or 
materially prejudices or frustrates the transfer of the Bus Operations as a going coneem under 
clause 30 of the MBSC following Tennination of the MLBSC. 

E-011 Dealing with Assets 

8.1 Restriction in relation to AO Contract Buses and AO Contract Depots 

Without limiting the Associated Operator's undertakings under clause 2 or clause 4, but subject to E 
clauses 8.3 and 8.4, the Associated Operator agrees not to: 

create or allow to exist any Security Interest over any AO Contract Bus, AO Contract 
Depot or Lease; or 

Dispose of any AO Contract Bus or AO Contract Depot or other Asset (directly or 
indirectly), other than in accordance with the Bus Replacement Program or unless the 
Asset Disposed of is being replaced by an asset having a similar or better functionality or 
condition, 

where the effect of that action would materially and adversely affect: 

the Operator's ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

8.2 Notification in relation to AO Contract Depots 0 
The Associated Operator agrees to provide reasonable prior notification to the Director of any 
proposed Disposal of an AO Contract Depot. 

8.3 Restrictions in relation to Leases 

The Associated Operator agrees not to, except with the prior written consent of the Director: 

avoid, release, surrender, terminate, rescind, discharge (other than by performance) or 
accept the repudiation of a Lease; 

suspend the performance of any of its obligations under a Lease; 

do or permit anything that would enable or give gounds to another party to do anything 
referred to in clauses 8.3(a) or (b) in relation to a Lease; or 

materially amend or supplement any provision of a Lease, or waive or grant any 
indulgence in respect of any material provision of that Lease that would have an effect on 
the exercise of any power or the performance of any obligation under that Lease, 

where the effect of that action would materially and adversely affect: 
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the Operator's ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

8.4 Restrictions on Nominated Contract Buses 

Without limiting the Associated Operator's obligations under clause 2 and clause 4 and despite 
clause 8.3 the Associated Operator agrees not to (without the Director's prior written consent) 
Dispose of any Nominated Contract Bus (directly or indirectly), other than in accordance with the 
Bus Replacement Program. 

8.5 Consequences of dealings with Assets 

If the Director considers that any action of the Associated Operator breaches clauses 8.4 or under 
clause 8.1 or 8.3 is likely to result in one or more of the consequences in clauses 8.1 (c), 8. 1 (d), 
8. 1 (e) or clauses 8.3(e), 8.3(f), 8.3(g), then the Director may issue a Show Cause Notice under 
clause 28.2 of the MBSC. 

0 a Representations and warranties 

9.1 Warranties correct 

The Associated Operator represents and warrants to the Director that the warranties set 6ut in 

Schedule I are at the date of this Deed, and will be at the Commencement Date, true, correct and 
not misleading, except as disclosed in writing to and accepted by the Director prior to the relevant 
date. 

9.2 Notification of change 

The Associated Operator agees to notify the Director immediately on becoming aware that any of 
the warranties set out in Schedule I has become unftue or misleading. 

9.3 Reliance on representations and Warranties 

The Associated Operator acknowledges that the Director has entered, or will enter, into the 
Transaction Documents in reliance on the Warranties. 

9.4 No representations or warranties by the Director 

The Associated Operator acknowledges that, before entering into any Transaction Document, it 
made all enquiries that it wanted to make in relation to the subject matter of the Transaction 
Documents, and it did not rely on any representation or warranty by or on behalf of the Director. 
The Associated Operator waives all Claims in connection with any representation or warranty 
made by or on behalf of the Director. 

10. Directors Rights 

10.1 Exercise Events 

This clause 10 does not limit the Associated Operator's undertakings in clause 2 or clause 4 and 
applies if an Exercise Event occurs and if the Director has given the Associated Operator a copy 
of the notice of the relevant Exercise Event. 

10.2 General powers 

The Director or a Step-in Party may, without demand or notice to anyone (unless notice is 
required as described in clause 10. 14), do all things that a mortgagee in possession of the Assets 
can do, and exercise all rights, powers and remedies- 



10.3 

ME761132941 (W2003) 

of a mortgagee in possession of the Assets; 

given to a receiver under the Corporations Act; and 

specified in clause 10.3 and clause 10.4, 

provided that, if the Director has given a Step-in Notice, neither the Director or the Step-in Party 
may do anything contemplated in or pennitted by clause 10.4. 

Specific powers 

The Director or a Step-in Party may do everything they think necessary to do any or all of the 
following in connection with their Powers to ensure Continuity of the Local Services, whether in 
their or the Associated Operator's name or otherwise and whether or not they have possession of 
the Assets including: 

(recover, possess and control) access, recover, manage, take or give up possession or 
control of any Assets; 

(receive income and profits) receive the income and profits of the Assets; 

(carry on business) carry on, promote, restructure or participate in the Associated 
Operator's business in relation to the Assets, and access the land or premises of that 
business; 

(insurance) insure the Assets and settle and compromise insurance claims; 

(improve or invest) maintain, invest, deposit, improve or alter the Assets to improve their 
value or saleability or to obtain income or retums from it (including to acquire or take on 
lease any asset as part of the Assets or build, rebuild, pull down or alter a structure or 
improvement on any Depot); 

(deposited documents) complete and deal with any document deposited with the Director 
relating to Assets, including any transfer in blank; 

(assume obligations) assume obligations of the Associated Operator or both; 

(accounts) operate bank accounts fortning part of the Assets and open and operate further 
bank accounts in the Associated Operator's name and to the Associated Operatoj's 
exclusion; 

0) (contracts, instruments and rights) perform or observe the Associated Operator's 
obligations or enforce or exercise the Associated Operator's rights, powers, discretions or 
remedies (or refrain from doing so) under: 

0) a contract, instrument, arrangement fonning part of the Assets (including voting 
and proxy rights); 

(ii) a Transaction Document (including to cure an Exercise Event) or other document 
entered into by the Director in exercise of a Power, 

and, only if the Director has given a Termination Notice, vary, terminate or rescind any of 
them or novate or otherwise transfer to any person the Associated Operatol's obligations 
under any of them; 

0) (Liquidation) initiate and participate in any Liqtiidation of any person (including voting 
at meetings and appointing proxies); 

(k) (proceedings) commence, prosecute, defend, discontinue, compromise, submit to 
arbitration and settle proceedings in connection with this document or the Assets, whether 
in or before a Govermnent Body; 
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(1) (raise money) obtain fmancial accommodation (including from the Director or Director's 
Associate) and give guarantees, in each case with or without granting a Security Interest 
over the Assets and regardless of priority ranking; 

(receipts) give receipts for money and other property he receives; 

(employ and delegate) employ and discharge staff, professional advisers, consultants, 
contractors, agents and auctioneers for the purposes of this document, and at the 
remuneration that the Director thinks fit, and to delegate to any person any of his Powers 
(including this right of delegation); 

(Authorisations) apply for any Authorisation which is necessary or desirable in 
connection with the exercise of a Power; and 

(incidental power) do anything expedient or incidental to exercise any of his Powers, 
without limiting those Powers. 

10.4 Director's specific Termination powers 

In addition to the powers in clause 10.3, where the Director has given a Termination Notice, the 
Director may do any or all of the following in connection with his Powers, whether in his or the 
Associated Operator's name or otherwise and whether or not he has possession of the Assets: 

(sell, assign or exchange) sell, assign or help sell all or any Assets to any person or 
exchange it for any other property or rights, on terms the Director thinks fit, with or 
without other property; 

(options, Lease, rights) gant, acquire, renew, vary, accept the surrender of or terininate 
an option, Lease or other right over the Assets on the terrns he thinks fit, and with or 
without any other property; 

(sell to Director) without litniting any other provision of this document, sell any of the 
Assets to the Director or Successor Operator as contemplated in clause 7; and 

(hive off) promote the formation of any company to acquire any Assets. 

10.5 Discharge or acquire Security Interest 

(a) The Director may, provided he has given a Terinination Notice, do any one or more of the 
following: 

purchase a debt or liability secured by a prior Security Interest over or in respect of 
any of the Assets; 

pay the amount required to discharge or satisfy that debt or liability; and 

take a transfer or assignment of that Security Interest and any guarantee, document 
or right ancillary or collateral to it (including any Security Interest over other 
property if the debt or liability repaid was secured over both Assets and other 
property). 

(b) If the Director exercises his rights in this clause 10.5: 

the Associated Operator is indebted to the Director for the same amount paid by 
the Director or the amount of the debt or liability acquired (whichever is higher) 
and that amount is immediately payable to the Director; 

the Director may rely on a written notice from the holder of any Security Interest 
(Chargee), or on an ancillary or collateral document, as to the amount and 
property secured by that Security Interest; 
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the Chargee need not enquire whether any amount is owing under a Transaction 
Document; and 

the Associated Operator irrevocably directs any Chargee to give the Director any 

inforination it requires in connection with the Security Interest. 

10.6 Period for exercise 

The Director acknowledges that it is intended that the powers under clauses 10.2 to 10.5 are to be 
exercised during: 

any Step *in Period (except the powers in clause 11.4); and or 

the period from the Tertnination Date to the date on which completion occurs under the 
Tennination Transfer Agreement. 

10.7 Co-operation in exercise of power of saie 

If the Director wishes to exercise a right to sell any Assets, the Associated Operator agees 
to do or cause to be done all things necessary to enable an expeditious sale and transfer to 
the purchaser for the value as estimated by the Director, in the manner and on terms the 
Director thinks fit. 

To the extent that the Director sells any Asset pursuant to his Powers under this clause for 
a sale price that is less than the Transfer Price for that Asset, the Dir6ctor agees to 
compensate the Associated Operator for the amount of the shortfall. 

10.8 Appointment of Attorney 

(a) The Associated Operator for valuable consideration, to secure the performance of the 
obligations of the Associated Operator under this document, irrevocably appoints the 
Director and each Authorised Representative of the Director separately as its attomey to 
do any or all of the following on the Associated Operator's behalf and in the Associated 
Operator's or the attomey's name after an Exercise Event occurs: 

anything which the Associated Operator is required to do under a Transaction 
Document or under Law in connection with a Transaction Document; 

anything which the Attomey considers necessary or expedient to give effect to a 
Power or exercise of a Power, or to perfect any Transaction Document, including 
by signing any document for that purpose; and 0 
anything which an attomey is expressly empowered to do under a Transaction 
Document on the Associated Operator's behalf. 

(b) The Associated Operator agees to ratify anything done by its Attomey under this power 
of attomey. An Attomey may delegate its powers (including the power to delegate) to any 
person for any period and may revoke the delegation. 

10.9 Enforcement and other expenses 

The Associated Operator agees to pay or reimburse on demand by the Director all costs and 
expenses of the Director and an Attomey (and any of their respective officers, employees and 
agents) in connection with: 

exercising, enforcing or protecting a Power in relation to Assets owned, leased or 
otherwise used by the Associated Operator or the Bus Operations conducted by the 
Associated Operator, or attempting to do so; 

a Sale Default or the exercise or procuring perforinance or satisfaction of the Step-in 
Powers; 
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any breach of clause 7, 

(each a Specific Breach). 

(b) Each party to this document agrees that, without limiting any other right, remedy or action 
it has in connection with any actual or threatened Specific Breach by the other party, it is 
entitled to seek equitable relief (including specific perfonnance or injunctive or 
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any Govemment Body enquiry conceming the Associated Operator; 

maintaining, preserving or protecting the Assets owned, leased or otherwise used by the 
Associated Operator; and 

obtaining professional advice from a person or consultant about any matter of concem to 
the Director or an Attomey in connecfion with rights against, or obligations of, the 
Associated Operator under a Transaction Document or the Assets owned, leased or 
otherwise used by the Associated Operator. 

This includes any legal costs and expenses (on a full indemnity basis), any professional 
consultant's fees and the costs (calculated on a time employed basis) of in-house legal counsel. 

10.10 General indemnity 

(a) The Associated Operator indemnifies the Director, his Authorised Representatives and 

any Attomey (and its respective officers, employees and agents) against, and agrees to pay 
to the Director on demand amounts equal to, any Loss arising as a result of or in 

connection with: 

an indemnity given by the Director to an administrator of the Associated Operator; 

the Assets; 

a Sale Default caused by, or arising as a result of the occur-rence of an act or 
omission or event in respect of, the Associated Operator; 

the Director acting or relying in good faith on any notice or communication from 
the Associated Operator; and 

the Director relying on information supplied by or on behalf of the Associated 
Operator which proves to be a misrepresentation or to be misleading or deceptive 
(including by omission of other inforination), 

including any legal costs and expenses (on a full indemnity basis) and any professional 
consultant's fees in connection with the above. 

The Director, his Authorised Representatives or an Attomey need not incur an expense or 
make a payment before enforcing an indemnity or reimbursement obligation in a 
Transaction Document. Unless otherwise stated, each indemnity or reimbursement 
obligation is separate and independent of each other obligation bf the party giving it, is, 

absolute, irrevocable, unconditional and payable on demand and continues despite any 
settlement of account, termination of any Transaction Document. 

10.11 Equitable relief 

(a) Without limiting any other provisions of this Deed, the Associated Operator acknowledges 
that damages will not be an adequate remedy for: 

any Sale Default; 

any breach of clause 27 of the MBSC or any circumstance where a Step-in Party is 

prevented or frustrated from exercising the Step-in Powers; or 

(b) 
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declaratory relief) to restrain any actual or threatened Specific Breach by the other party 
and the other party agees not to oppose the ganting of relief on the basis that the party 
seeking the relief has not or will not suffer any actual loss or damage. 

10.12 Receipt by Director 

A receipt given by the Director or an Attomey (or of their Authorised Representative) for any 
money payable to it, or any asset receivable by it, relieves the person paying that money or 
delivering the asset from all liability to enquire as to the dealing with, or application of, that 
money or asset. 

10.13 Third parties need not enquire 

A person dealing with the Director or an Attomey is protected from any impropriety or 
irregularity of that dealing, and need not enquire whether any of them has been properly appointed 
or has executed or registered an instrument or exercised a Power properly or with authority. 

10.14 Notice, demand or lapse of time required by Law 

If a notice, demand or lapse of time is required by Law before the Director can exercise a Power, 
then: 

that n otice, demand or lapse of time is dispensed with to the extent allowed by that Law; 
or 

if not allowed to be dispensed with, but the period of notice, demand or lapse of time is 

allowed by that Law to be shortened or fixed, it is shortened and fixed to one day. 

10.15 Director and Attorney not restricted 

The Director or an Attomey need not: 

exercise a Power, give a consent or make a decision under this document unless a 
Transaction Document expressly provides otherwise; or 

resort to a Power before resorting to any other Power. 

10.16 Director and Afforney not mortgagee in possession or liable 

To the extent perinitted by Law, the Director and any Attomey will: 

not be, nor account or be liable as, mortgagee in possession due to exercise of a Power; or 

not be liable to anyone for any Loss in relation to an exercise or attempted exercise of a 
Power, or a failure or delay in exercising a Power. 

10.17 Director may setoff 

The Director may, without any demand or notice, set off and apply indebtedness he owes to the 
Associated Operator against any money owing to him by the Associated Operator under any 
Transaction Document, whether or not the amount owed by the Director or the Associated 
Operator is immediately payable or is owed alone or with any other person. The Associated 
Operator irrevocably authorises the Director to do anything necessary (including to sign any 
document and effect appropriate currency exchanges) for that purpose. 

10.18 Reinstating avoided transaction 

The Associated Operator agrees that if a payment or other transaction relating to an Exercise 
Event is void, voidable, unenforceable or defective for any reason or a related claim is upheld, 
conceded or settled (each an Avoidance), then even though the Director knew or should have 
known of the Avoidance: 
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each Power and the Associated Operator's liability under each Transaction Document will 
be what it would have been, and will continue, as if the payment or transaction the subject 
of the Avoidance had not occurred; and 

the Associated Operator will immediately execute and do anything required by the 
Director to restore the Director to his position immediately before the Avoidance 
(including reinstating any Transaction Document). 

This clause 10. 18 survives any termination or full or partial discharge or release of any 
Transaction Document. 

10.19 Authorised Representatives and communications 

The Associated Operator irrevocably authorises the Director to rely on a certificate by any person 
purporting to be its director or company secretary as to the identity and signatures of its 
Authorised Representatives, and to rely on any notice or other document contemplated by any 
Transaction Document which bears the purported signature (whether given by facsimile or 
otherwise) of its Authorised Representative. The Associated Operator warrants that those persons 
have been authorised to give notices and communications under or in connection with the 
Transaction Documents. 

10.20 Performance 

For the purposes of this clause 10: 

if a time is not specified for the perfortnance by the Associated Operator of an obligation 
under this document, it must be performed promptly; 

the Director may do anything which the Associated Operator fails to do as required by, or 
in accordance with, this document. This does not limit or exclude the Director's Powers in 

any way; 

powers under the Transaction Documents are cumulative and do not limit or exclude 
Powers under Law; and 

full or partial exercise of a Power does not prevent a further exercise of that or any other 
Power. No failure or delay in exercising a Power operates as a waiver or representation. 

10.21 Not a charge 

The parties agee that this clause 10: 

is not a charge and does not create a Security Interest in favour of the Director; 

does not give or grant the Director any proprietary interest by way of security or otherwise 
in the Associated Operator or the Assets; and 

grants the Director contractual rights only, which rights may be exercised by the Director 
or the Attomey, 

and any reference in clause 10 to the Director having or engaging similar rights to that of a 
mortgagee (or having the right to appoint a receiver or the like) are not intended to confer a right 
in the nature of a security on the Director. 

11. Dispute resolution 

11.1 Notice of dispute 

If a dispute or difference arises under or in connection with this document, either party may give 
the other written notice expressing the nature of the dispute or differences (Dispute Notice). 
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11.2 Parties to meet 

As soon as practicable after receipt by a party of a Dispute Notice the parties agree to ensure that 
senior and relevant representatives of both parties meet and attempt to resolve the issue. 

11.3 Referral to senior executives 

If the issue is not resolved within 10 Business Days of the receipt of the Dispute Notice, it must 
be immediately referred to the most senior executive officers of the parties who will personally or 
through their nominated delegates, (who must be senior to the persons who met under clause 
11.2), meet as soon as practical and attempt to resolve the issue. 

11.4 Referral to Expert or Arbitrator 

If the issue is not resolved within 20 Business Days of the receipt of the Dispute Notice, either 
party may: 

if the issue is of a technical nature or if this document requires, refer it for resolution to a 

person who is an independent expert in its subject matter (Expert); or 

if the issue is not of a technical nature, refer it to an independent person (Arbitrator) for 
arbitration. 

11.5 Issues for resolution by an Expert 

An issue is of a technical nature if it is of a kind that, if it were litigated, could be resolved on 
expert evidence alone. ff the parties are unable to agree whether or not an issue is of a technical 
nature, the opinion of the Director as to whether or not the issue should be referred to an Expert 
prevails. 

11.6 Selection of Arbitrator or Expert 

If the parties are unable to agree on who to appoint as an Arbitrator or an Expert the Director may 
make the appointment. In making the appointment, the Director agrees to select a person who is 
independent of the parties and who is suitably qualified. 

11.7 Procedure on arbitration 

Sub ect to any other provision of this document to the contrary, an arbitration is to be conducted 
in accordance with the Commercial Arbitration Act 1984 (Victoria) and subject to that Act, with 
the expedited commercial arbitration rules of the Institute of Mediators & Arbitrators (Australia). 

11.8 Procedure on resolution by Expert 

The Expert appointed under clause 11.4 or 11.6 acts as an expert and not as an arbitrator. 

Each party to a dispute which is referred to the Expert for detennination must have a 
reasonable opportunity to make submissions to the Expert. 

The costs of the Expert must be bome in equal shares by the parties. 

The Expert's decision is final and binding on the parties to the dispute, except to the extent 
of fraud, gross negligence or a manifest error. 

11.9 Court proceedings and other relief 

A party may not start court proceedings in relation to any issue or dispute under this 
document unless it has complied with this clause. 

This clause does not prohibit a party from seeking and obtaining appropriate injunctive or 
interlocutory relief from a court to preserve property or rights or to avoid Losses which 
are not compensatable in darnages. 
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11.10 Exclusion 

This clause does not apply to any dispute relating to or arising out of the exercise or non-exercise 
by the Director of any right or discretion conferred on the Director by the PTCA or otherwise by 
Law. 

11.11 Performance not affected 

Despite the parties having a dispute or difference, they agree to continue to perfonn their 
respective obligations under this document. 

12. GST 

12.1 Interpretation 

Words or expressions used in this clause 12 which are defined in the A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

12.2 Consideration is GST exclusive 

Any consideration or amount to be paid or provided for a supply made under or in connection 

is with this document, unless specifically described as GST inclusive, does not include GST payable 
on that supply. 

12.3 Gross up of consideration 

If a party (Supplier) makes a supply under or in connection with this Deed on which GST is 

imposed (not being a supply the consideration for which is stated specifically as GST inclusive): 

the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) must 
also pay to the Supplier, an amount equal to the GST payable by the Supplier on that 
supply; and 

the arnount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for demand, at the 
same time as the GST exclusive consideration is payable or to be provided. 

12.4 Reimbursement 

If a payment to a party under this document is a reimbursement or indemnification, calculated by 
reference to a Loss incurred by that party, then the payment will be reduced by the amount of any 
input tax credit to which that party is entitled on the acquisition of the supply to which the Loss 
relates. 

13. General 

13.1 Alterations and termination 

The Associated Operator agrees not to amend or terminate any Transaction Document without the 
Director's prior written consent. 

13.2 Independent 

The relationship of the Director and the Associated Operator is that of principal and sub- 
contractor of a contractor to the principal. Nothing constitutes the parties as partners of 
each other, nor as parties to ajoint venture. Except as is expressly provided in this 
document, neither party is the agent of the other or has the power to bind the other. 

The Associated Operator agrees not to hold itself out as the agent of the Director unless 
this Deed otherwise authorises it to do so. 
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13.3 Assignment 

13.4 Costs 

The Associated Operator may only assign a Transaction Document or a right under a 
Transaction Document with the prior written consent of the Director. 

The Associated Operator agees to obtain the Director's prior written consent to any 
Change in Control during the Term. 

The consent of the Director under clauses 13.3(a) or 13.3(b) will not be unreasonably 
withheld where the assignment, transfer or change is to: 

a relative of the Associated Operator; 

a relative of the person having effective control of the Associated Operator (where 
the Associated Operator is a body corporate); or 

a body corporate under the effective control of a person referred to in sub- 
paragraph (i) or (ii), 

provided that: 

in the case of a Change in Control situation, the Associated Operator retains its 
Accreditation; or 

in the case of an assignment or transfer, the assignee or transferee obtains 
Accreditation and enters into a new deed with the Director on the same ten-ns and 
conditions as set out in this Deed and providing for any other matter that the 
Director considers reasonably to be relevant. 

Each party must pay its own costs of negotiating, preparing and executing the Transaction 
Documents. 

The Associated Operator will be responsible for any capital gains tax liability triggered by 
the transfer of the Assets under clause 7. 

0 
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13.5 Survival 

Any indemnity or any obligation of confidence under this Deed is independent and survives 
termination of this Deed. Any other tertn by its nature intended to survive termination of this 
Deed survives termination of this Deed. 

13.6 Counterparts 

This Deed may be executed in counterparts. All executed counterparts constitute one document. 

13.7 Contra proferentem 

The Transaction Documents are not to be interpreted against the interests of a party merely 
because that party proposed the relevant Transaction Document or some provision in it or because 
that party relies on a.provision of the relevant Transaction Document to protect itself. 

13.8 No merger 

The rights and obligations of the parties under this Deed do not merge on completion of any 
transaction contemplated by this Deed. 

13.9 Entire agreement 

The Transaction Documents constitute the entire agreement between the parties in connection 
with their subject matter and supersede all previous agreements or understandings between the 
parties in connection with their subject matter. 
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13.10 Trustee capacity 

The Associated Operator agrees to advise the Director at the time it enters into any 
Transaction Document whether it does so as the trustee of any ti-ust. 

If the Associated Operator does enter into a Transaction Document in a trustee capacity, it 

warrants that: 

13.11 Further action 

Each party agrees to do, at its own expense, everything reasonably necessary (iiicluding executing 
documents) to give full effect to this Deed and any transaction contemplated by it. 

13.12 Document subject to Transport Act and PTCA 

Nothing in this Deed will affect or limit any powers or rights that the parties may have under the 
Transport Act or the PTCA, except where those powers or rights have been expressly waived by 
the party entitled to the benefit of the right or power. 

13.13 Severability 

A terin or part of a tertn of this Deed that is illegal or unenforceable may be severed from this 
Deed and the remaining terrns or parts of the terms of this Deed continue in force. 

13.14 Waiver 

Unless otherwise provided in this Deed, a party does not waive a right, power or remedy if it fails 
to exercise or delays in exercising the right, power or remedy. A single or partial exercise of a 
right, power or remedy does not prevent another or further exercise of that or another right, power 
or remedy. A waiver of a right, power or remedy must be in writing and signed by the party 
giving the waiver. 

13.15 Rights held on trust 

The Associated Operator acknowledges and agrees that: 

a waiver, release, acknowledgement or indemnity in favour of the Director's Associates is 

held on trust by the Director for the benefit of any,of the Director's Associates; and 

the consent of the Director's Associates referred to in clause 13.15(a) is not required for 
any alterations to this Deed. 

13.16 Governing law and jurisdiction 

This Deed is govemed by the laws of the State and each party irrevocably and unconditionally 
submits to the non-exclusive jurisdiction of the courts of the State. 

13.17 Notices and other communications 

(a) A notice, demand, consent, approval or communication given under this Deed (Notice) 
must be: 

in writing, in English and signed by a person duly authorised by the sender (or any 
other person specified in this Deed); and 
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its appointment as trustee of the relevant trust is valid and subsisting and it is not 
aware of any action to remove or replace it as trustee; 

the trust deed for the relevant trust authorises its entry into the Transaction 
Documents; and 

it has a right of recourse to the assets of the relevant trust sufficient to cover any 
Claim that may be made against it under the Transaction Documents. 

0 

0 



(ii) hand delivered or sent by prepaid post or facsimile to the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 

(b) A Notice given in accordance with clause 13.17(a) takes effect when taken to be received 
(or at a later time specified in it), and is taken to be received: 

if hand delivered, on delivery; 

if sent by prepaid post, on the second Business Day after the date of posting (or on 
the seventh Business Day after the date of posting if posted to or from a place 
outside Australia); and 

if sent by facsimile, when the sender's facsimile system generates a message 
confinning successful transmission of the entire Notice unless, within eight 
Business Iliours after the transmission, the recipient infonns the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transmission is not on a Business Day or is after 5.00pm on a 
Business Day, the Notice is taken to be received at 9.00am on the next Business Day. 

9 
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Schedule 1 - Warranties 

Each of the following warranties is given by the Associated Operator in relation to itself and its 

subsidiaries: 

all of the information, representations and other matters of fact communicated in writing 
to the Director (or its representatives) by the Associated Operator and its directors, 
officers, employees, servants, agents or Related Entities, relating to the subject matter of 
this Deed were (at the dates submitted to the Director or its representatives) and remain, in 

all material respects, true and not misleading; 

it is a corporation duly incorporated and validly existing under the Laws of the State; 

it has the power to enter into, and perform under, the Transaction Documents to which it is 

expressed to be a party, to carry out the transactions contemplated by those documents and 

to carry on its business as now conducted or contemplated; 

it has taken all necessary corporate action to authorise the entry into and perforrnance of 
the Transaction Documents to which it is expressed to be a party and to carry out the 
transactions contemplated by those documents; 

each Transaction Document to which it is expressed to be a party creates ivalid and 
binding obligations on it and is enforceable against it in accordance with its tenns, subject 
to any necessary stamping and registration; 

LU, the execution and perfortnance by it of the Transaction Documents to which it is 

expressed to be a party and each transaction contemplated under those documents did not 
and will not violate in any respect a provision of- 

0) a Law or treaty or a judgment, r-uling, order or decree of a Govemment Body 
binding on it; or 

(ii) its constitution or other constituent documents; 

except as disclosed to the Director no suit, cause of action, proceeding, application, claim 
or investigation is current, pending, threatened or in prospect against it and in particular 
there is no outstanding workers' compensation clAim; 

no resolution has been passed for its winding up; 

0) no resolution has been passed for the appointment of an administrator to it; 

0) there is no unsatisfied judgment against it; 

(k) there are no facts, matters or circumstances that give any person the right to apply to wind 
it up or to appoint a controller within the meaning of section 9 of the Corporations Act or 
an administrator or an inspector under the Corporations Act in respect of it or any part of 
its undertaking or assets or income; 

(1) each Authorisation that is required in relation to: 

the execution, delivery and performance by it of the Transaction Documents to 
which it is expressed to be party and the transactions contemplated by those 
documents; and 

(ii) its business as now conducted or contemplated and that is material (including, 
under the Act), 



has been obtained or effected. Each is in full force and effect. It has complied with each 
of them and has paid all applicable fees for each of them. To the extent this warranty 
applies to Authorisations that are only required (and can only be obtained) from the 
Commencement Date, it is only given as at the Commencement Date; 

all retums, notices and other documents required to be lodged or given by it under the 
Corporations Act and other relevant acts and regulations have been duly and properly 
prepared and lodged or given; 

it has duly observed and complied in all respects with the provisions of all Laws and all 
orders, notices, awards and detertninations made by any Govemment Body in any way 
relating to or binding on it or any property owned or occupied by it; 

all copies of documents (including its latest audited accounts and all Authorisations) given 
by it or on its behalf to the Director are true and complete copies. Where applicable, those 
documents are in full force and effect; 

it complies with the privacy Laws, and any guidelines issued by the Commissioner under 
the relevant privacy Law; 

each of the AO Contract Buses the subject of an AO Subcontract complies with the 
requirements set out in clause 12.1 of the M113SC; and 

each of the AO Contract Depots the subject of an AO Subcontract complies with the 
requirements set out in clause 15 of the MBSC. 

0 
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Signing page 

EXECUTED as a Deed. 

Dated ................ 

Signature 

[Name and title] Delegate of the Director of Public 
Transport 

Executed by [Associated Operator] 

Signature of director Signature of director/company secretary 
(Please delete as applicable) 

Name of director (print) Name of director/company secretary (print) 

Executed by [Operator] 

Signature of director Signature of director/company secretary 
(Please delete as applicable) 

0 Name of director (print) Name of director/company secretary (print) 

Executed by [Operator] 

Signature of director 

Name of director (print) 

Signature of director/company secretary 
(Please delete as applicable) 

director/company secretary (print) 
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Annexure G 

Bus Replacement Program 

Annexure to Metropolitan Bus Services Contract 
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Altona Bus Lines Proprietary Limited 

Year Yi Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 YIO Total 

No. of buses 2 6 1 1 3 1 1 2 2 19 

Kefford Corporation Pty Ltd 

Year Yi Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 YIO Total 

No. of buses I 1 1 3 

The Operators agree to replace a Contract Bus under this Bus Replacement Program with a new 
Heavy Duty Ultra Low Floor bus of the current Euro specification at the time of the replacement. 

If the Operators wish to replace a Contract Bus with a different type of new bus then: 

the Nominated Operator agrees to apply in writing to the Director setting out the reasons 
why a Heavy Duty Ultra Low Floor bus is not appropriate and providing all relevant 
details of the proposed new bus (Bus Replacement Application); 

the Nominated Operator can only proceed with the bus replacement if and when the 
Director has approved the Bus Replacement Application (which he may or may not do at 
his discretion); and 

if the Director does not approve the Bus Replacement Application the Nominated 
Operator agrees to comply with paragraph (a) above. 

E 
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Annexure H 

Compliance Statement 

Annexure to Metropolitan Bus Services Contract 
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[insert Nominated Operator name] (Nominated Operator) 

Metropolitan Bus Service Contract dated [insert date] (Contract) 

Compliance Statement (clause 19.2) 

Solvency 

The directors of the Nominated Operator considered the financial position of each Operator (including 
receiving a copy of a Solvency Statement from each Operator) and resolved that, as at the date of this 
resolution, there are reasonable grounds to believe that each Operator will be able to pay its debts as and 
when they become due and payable. 

Performance under Transaction Documents 

The directors of the Nominated Operator considered the Operators' performance under the Transaction 
Documents and resolved that: 

each Operator has complied with its obligations in relation to the Financial Records under 
clauses 19.1 and 19.5 of the Contract; 

each Operator has complied with its obligations in relation to the Continuity Infonnation 
and the Continuity Guide under clauses 31.3 and 31.4 of the Contract; 

each Operator has complied with its obligations in relation to insurance under clause 33 of 
the Contract; 

each Operator has managed the Bus Operations to ensure the Continuity of the Local 
Services; and 

they have no reason to believe that any Operator will be unable to perform any of its 
obligations under the Transaction Documents. 

40 
Dated [ 

......................................... ......................................... 
(insert name) Director (insert name) Director 

Note: Defmed words and expressions used in this statement have the meaning given to them in the Contract. 
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Annexure I 
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Map of Orbital SmartBus Services 

Annexure to Metropolitan Bus Services Contract 
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Annexure J 

Operator Authorisation Certificate 

0; 
Annexure to Metropolitan Bus Services Contract 



[insert Nominated Operator name] (Nominated Operator) 

Metropolitan Bus Service Contract (Contract) 

Operator Authorisation Certificate (clause 3.1(a)) 

Accreditation 

The directors of the Nominated Operator have considered the accreditation requirements under the Public 
Transport Competition Act 1995 (Victoria) (PTCA) and the Transport Act 1983 (Victoria) (Transport 
Act) and certify that, as at the Commencement Date in the Contract: 

I each Operator holds, and is complying with the conditions of, Accreditation number [#] under 
Part 2 of the PTCA to operate road transport passenger services, which includes the Local 
Services (as defined in the Contract). Details of each Operator's Accreditation number are as 
follows: 

all Drivers hold Accreditation under Part VI, Division 6 of the Transport Act to drive a 
commercial passenger vehicle, which includes a Contract Bus (as defined in the Contract), and 
the relevant Operator has records of the cur-rency of each Driver's Accreditation; and 

to the best of our knowledge there is no cuffent action or inquiry by the Director or the Safety 
Director (as the case may be) against any Operator, any Associated Operator or any Driver in 
relation to their respective Accreditations. 

Authorisations 

The directors certify that there are no other Authorisations (as defined in the Contract) necessary for any 
Operator to perform its obligations under the Transaction Documents. 

Verification 

The Director may request that the Nominated Operator provide him with a schedule listing all Drivers and 
their Accreditation details and or allow him to inspect copies of any records kept by any Operator 
regarding the Drivers' Accreditation. The Nominated Operator agrees to comply with the Director's Is 
request promptly. 

Dated [ 

......................................... ......................................... 
(insert name) Director (insert name) Director 

ME761132941 (W2003) 

[to be inserted] 0 
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Altona Bus Lines Proprietary Limited 

Kefford Corporation Pty Ltd 

(each an Operator and together the Operators) 

Kefford Properties Pty Ltd (as trustee for the Kefford 

Property Trust) (Associated Operator) 

[insert Purchaser] (Purchaser) 
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Details 

Date 23 JUR 2008 

Parties 

Name Altona Bus Lines Proprietary Limited ABN 30 004 637 512 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

Name Kefford Corporation Pty Ltd ABN 11006 822 439 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

Name Kefford Properties Pty Ltd (as trustee for the Kefford Property Trust) 
ABN 64 005 222 015 

Short form name Associated Operator 
Notice details 14-16 Carrington Drive, Albion, Victoria 3020 

Name [insert Purchaser] [insert Purchaser ACM 
Short form name Purchaser 
Notice details [insert address details of Purchaser] 

Facsimile [insert] 
Attention [insert] 

Background 
41 

A The Operators currently conduct the Bus Operations and will do so until the Termination Date 
under the terms and conditions of the Current Service Contract. 

B The Director has exercised his option under the Current Service Contract to nominate the 
Purchaser to acquire all of the Assets from the Operators and the Associated Operators (as 
applicable) on the Transfer Date. 

c The Purchaser has been awarded the right to provide the Local Services by the Director from the 
Transfer Date and has agreed, as nominee of the Director, to acquire the Assets from each 
Operator and the Associated Operators (as applicable). 

D This agreement records the ten-ns and conditions of the transfer of the Assets. 



Agreed terms 

1. Defined terms & interpretation 

1.1 Defined terms 
In this agreement: 

Allocation Statement has the same meaning as under the Current Service Contract. 

Assets means: 

the Contract Buses; 

the Contract Depots; 

the Business Systems; 

the Bus Operations IP; 

the Plant and Equipment; and 

any other assets used by the Operators or an Associated Operator in conducting the Bus 
Operations, 

whether Owned Assets or Third Party Assets used under Third Party Leases or Licences. 

Associated Operator means the Associated Operator and any other entities approved as 

Associated Operators under clause 7 of the Current Service Contract. 

Bus has the same meaning as under the PTCA. 

Business Day means a day on which trading banks are open for the transaction of general banking 
business in Melboume, other than a Saturday, Sunday or public holiday. 

Bus Lease means the lease of a Contract Bus by a third party to an Operator or an Associated 
Operator for use in conducting the Bus Operations. 

Bus Operations means the business of providing the Local Services (including the holding, 
maintenance and operation of the Assets and related activities) conducted by the Operators up 
until the Transfer Date, and which will be conducted by the Purchaser on and from the Transfer 
Date. 

Bus Operations IP means all the Intellectual Property (whether owned by an Operator or an 
Associated Operator or used under an iP Licence) used or required in connection with the Bus 
Operations, including all Intellectual Property in the Business Systems and the Management 
Information System, but excluding any Intellectual Property in, or relating to, any SmartBus 

equipment. 

Business Systems means all information technology hardware, software and equipment (whether 
owned by an Operator or an Associated Operator or used under licence) used or required in 

connection with the Bus Operations, including all applications software, network and other 
operational software, management systems (including the Management Information System), 
methodology, databases, work product, back-up and historic data files relating to, among other 
things, rostering, scheduling and timetabling and also including intranet, extranet and web-based 
applications and desktop computers. 
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Claim includes any claim, proceedings, cause of action, action, demand or suit (including of an 
interlocutory or administrative nature or by way of contribution or indemnity) of any nature 
whatsoever (whether at Law or otherwise). 

Completion means completion of the sale, purchase, assignment and or novation of the Owned 
Assets and the Third Party Leases and Licences (as the case may be) contemplated by this 
agreement on the Transfer Date. 

Conditions means the conditions precedent set out in clause 2. 1. 

Contract Buses means the Buses used (with the approval of the Director) by the Operators and or 
any Associated Operator in providing the Local Services which are listed in Schedule 3. 

Contract Depots means the Depots used (with the approval of the Director) and owned by an 
Operator and or any Associated Operator in conducting the Bus Operations or to house the 
Contract Buses. 

Current Service Contract means the service contract between the Director, the Operators and 
Douglas Kefford Pty Ltd dated [#] under which the Bus Operations will be conducted by the 
Operators up until the Transfer Date. 

Depot means the land, buildings and improvement comprising a Bus depot. 

Director means the Director of Public Transport under the Transport Act 1983 (Vic) acting on 
behalf of the Crown in the right of the State of Victoria under the PTCA and includes any person 
who at any time holds, occupies, acts in or is entitled to perform the duties and functions of the 
office of the Director under a delegation. 

Encumbrance means any mortgage, lien, charge, pledge, claim or other encumbrance or third 
party interest. 

Equipment Lease means the lease or licence of a Business System or item of Plant and 
Equipment by a third party to an Operator or an Associated Operator for use in conducting the 
Bus Operations. 

Government Body means any court or tribunal with relevant jurisdiction, any local, state or 
national govemment or govemmental, administrative, fiscal, orjudicial body, department, 
commission, authority, tribunal, agency, entity, council, ministry, pfficial or public or statutory 
person 0 
Intellectual Property means any intellectual or industrial property, whether protected by statute, 
at common law or in equity and whether registered or unregistered, including any patent, rights in 
respect of inventions, copyright, design, trade secret, circuit layout design, right to have 
information kept confidential, technical information, process, technique, know how, trade mark or 
trade name, business name, branding, get up and logo. 

IP Licence means the licence of Bus Operations fP by a third party to an Operator or an 
Associated Operator under which there is a right to use the Bus Operations IP. 

Liabilities means all liabilities, losses, damages, outgoings, costs and expenses of whatever 
description. 

Local Services means regular passenger services of a local nature provided or to be provided by 
the Operators under the Current Service Contract, or the same or substantial similar services to be 
provided by the Purchaser under the Successor Service Contract, as the case may be. 

Management Information System means the management information system established and 
maintained by the Operators under the PTCA Regulations. 
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Nominated Operator means the Operator nominated as the Nominated Operator under the 
Current Service Contract. 

Non Transferable Assets means those Third Party Leases or Licences which are acknowledged 
by the parties (acting reasonably) as not being readily assignable and which, as at the 
Commencement Date under the Current Service Contract, are listed in Schedule 4. 

Novation Deed means a deed in the form of that contained in Schedule 6 relating to the novation 
of the relevant Bus Lease. 

Owned Assets means Assets that are owned beneficially by the Operator and or any Associated 
Operator. 

Owned Depot has the same meaning as in the Current Service Contract. 

Plant and Equipment means all plant and equipment used by the Operators and or any 
Associated Operator in conducting the Bus Operations. 

PTCA means the Public Transport Coinpetition Act 1995 (Vic). 

PTCA Regulations means the Public Transport Competition Regulations 1999 (Vic). 

Security Interest has the same meaning as in the Current Service Contract. 

Staff means all persons whether officers, employees, agents or contractors of the Operators or any 
Associated Operator engaged in, or in connection with, the provision of the Local Services. 

Staff Liabilities means the liabilities of the Operators and any Associated Operator in relation to 
the employment related entitlements and benefits of the Staff, whether arising under an award, a 
certified agreement or workplace agreement, under contract or under any law, but excluding any 
accrued long service leave liabilities for the Staff (which are funded by the Director on a cash 
basis under Schedule 3 of the Current Service Contract). 

Successor Service Contract means the service contract awarded to the Purchaser under which 
the Bus Operations will be conducted by the Purchaser on and from the Transfer Date. 

Termination Date has the meaning given in the Current Service Contract. 

Third Party Assets means Assets that are not Owned Assets. 

Third Party Lease or Licence means a Bus Lease, an IP Licence, an Equipment Lease and any 
other lease, licence or other right of use under which a Third Party Asset is used by the Operators 
and or an Associated Operator in conducting the Bus Operations. 

Transfer Date has the same meaning as in the Current Service Contract. 

Transfer Price means the price payable for the transfer of the Owned Assets which is calculated 
under Schedule 1. 

Warranties means the representations and warranties set out in Schedule 2. 

Warranty Claim means a Claim by the Purchaser against an Operator or an Associated Operator 
(a s applicable) arising as a result of a breach of Warranty. 

1.2 Interpretation 
In this agreement, unless the context otherwise requires, the following rules of construction will 
apply in the interpretation of this agreement: 

(a) words and expressions defined in the Transport Act 1983 (Vic) or in the PTCA and 

italicised in this document will, unless a contrary intention appears expressly or unless the 
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same word or expression is defined in this agreement, have the same meaning where used 
in this agreement 

the singular includes the plural and vice versa and a reference to any gender includes the 
other genders; 

a reference to a clause, schedule or ahnexure is to a clause, schedule or annexure of or to 
this agreement; 

a reference to a contract or document is to that contract or document as amended, novated, 
supplemented or replaced from time to time; 

a reference to a person includes a corporation, finn, partnership, association, trust, joint 
venture, authority, Govemment Body or, other legal entity and vice versa; 

a reference to any legislation or legislative provision is to that legislation or provision as 
amended, modified, re-enacted, consolidated or replaced from time to time and includes 
any regulation or other instrument issued under that legislation or provision; 

a reference to a party or person includes the successors and permitted assigns of that party 
or person; is 
if any amount is payable under this agreement on a day which is not a Business Day, that 
amount must be paid on the next day that is a Business Day; 

headings and sub-headings are for convenience and do not affect interpretation; 

where an expression is defined, another part of speech or grammatical form of that 
expression has a corresponding meaning; 

(k) the meaning of general words is not limited by specific examples introduced by including, 
orfor example, or similar expressions; 

(1) a general obligation imposed on a party must not be read down or limited b reference to a y 
more specific obligation, unless this agreement expressly provides otherwise; 

where a party releases another party from Claims, it will be deemed to have released the 
other party from all Claims which it has, but for the execution of this agreement might 
have had, or may have in the future in respect of the relevant subject matter; 

a reference to A dollars, $A, the word dollar or $ is to Australian currency; and 40 
a rule of construction does not apply to the disadvantage of a party because that party was 
responsible directly or indirectly for the preparation of this agreement or any part of it. 

Associated Operators 
An obligation in this agreement imposed on an Associated Operator applies only in 

respect of the relevant Asset that is owned, leased or licensed by that Associated Operator. 

Each Operator guarantees the performance by each Associated Operator of its obligations 
under this agreement and agees to indemnify and keep indemnified the Purchaser against 
all Liabilities suffered or incuffed by it as a result of any breach of any obligation by an 
Associated Operator. 



2. Conditions 

2.1 Conditions 
The transfer of the Assets contemplated by this agreement, and Completion, is conditional on the 
following conditions precedent: 

I The Director having done everything that he was Purchaser 
required to do to ensure commencement of the 
Successor Service Contract; and 

2. There being no material breach of any of the Purchaser 
Warranties. 

unless otherwise waived by the Purchaser. 

2.2 Commitment to satisfy the Conditions 
The parties agrees to use reasonable endeavours to satisfy, or procure the satisfaction of, the 
Conditions on or before the Transfer Date. 

2.3 Consequences of non-fulfilment 
If the Conditions are not satisfied or waived (or, in relation to Condition 2, is only partly satisfied) 
by the Transfer Date, then the Purchaser may: 

(a) terminate this agreement by notice in writing to the Nominated Operator with immediate 
effect in which case: 

this agreement will be of no further effect; and 

afterwards no party will have any other rights or obligations under it, except under 
clauses 12 and 15 which survive termination, and in respect of any obligations 
arising or rights accrued as a result of a breach of this agreement; or 

(b) notify the Nominated Operator that it wishes to Complete, subject to excluding from the 
sale or novation under clause 3 the relevant Owned Asset or Third Party Lease or Licence 
in relation to which an Operator or Associated Operator has materially breached a 
Warranty. 

3. Transfer of Assets 

3.1 Sale and purchase of Owned Assets 
Each Operator and each Associated Operator (as applicable) as beneficial owner agrees to sell the 
Owned Assets owned by it to the Purchaser, and the Purchaser agrees to buy the Owned Assets 
from them: 

for the Transfer Price; 

free from any Encumbrances in the nature of Security Interests (except if the transfer is 

effected under an Allocation Statement); 

on the Transfer Date; and 

in relation to a Contract Depot, on the terms and conditions set out in Schedule 5. 
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3.2 Assignment or novation of Third Party Leases or Licenses 

Subject to clause 3.3 and 6.3, each Operator and each Associated Operator (as applicable) as the 
lessee or licensee under a Third Party Lease or Licence if applicable agees to assign or novate as 

appropriate to the Purchaser, and the Purchaser accepts the rights under, benefits of, interests in, 

and assumes the burden of, those Third Party Leases or Licences on the Transfer Date. 

3.3 Excluded Assets 
The assignment or novation under clause 3.2 excludes the Non Transferable Assets. 

The parties agree to update the list in Schedule 4 as and when Assets are recognised and 
agreed by them as being Non Transferable Assets. 

4. Transfer Price 

4.1 Amount 
The total purchase price payable by the Purchaser for the Owned Assets is the Transfer 
Price. 

No assignment or novation fee is payable by the Purchaser for the assignment or novation 
of any Third Party Lease or Licence, however an adjustment may be required (and is 

payable by the Nominated Operator or the Purchaser as the case may be) in relation to the 
novation of Bus Leases under clause 2(b) of Schedule 1. The Nominated Operator agrees 
to pay all costs associated with procuring the consent of the lessor or licensor to the 
assignment or novation. 

4.2 Payment 
The Purchaser agrees to pay the Transfer Price to the Nominated Operator (or as the Nominated 
Operator otherwise directs) under clause 7.3 by bank cheque or telegraphic transfer to an account 
nominated by the Nominated Operator. 

5. Due diligence 

5.1 Purchaser's right of access 

Each Operator and each Associated Operator (as applicable) agrees to allow the Purchaser full 
access to-the Assets and the Staff at reasonable times to enable the Purcfiaser to conduct its due 
diligence in relation to the Assets. 

5.2 Purchaser to avoid disruption 
The Purchaser agrees to use its reasonable endeavours to ensure that any access under clause 5.1 

is exercised and conducted in a manner that minimises interference with the Bus Operations. 

6. Third Party Leases or Licences 

6.1 Acknowledgement 
The Operators and each Associated Operator (as applicable) acknowledges that all Third Party 
Leases or Licences (except those relating to Non Transferable Assets) are capable of assignment 
or novation as contemplated by this agreement. 
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6.2 Operators to procure assignment or novation 
Each Operator and each Associated Operator (as applicable) agrees to procure and 
facilitate the assignment or novation of the Third Party Leases or Licences (except the 
Third Party Leases or Licences relating to Non Transferable Assets) on the Transfer Date 
including by executing (and arranging for execution by the lessors and licensors of the 
relevant Third Party Assets of) relevant assignment or novation deeds. 

Further to clause 6.2(a), each Operator and each Associated Operator (as applicable) 
agrees to arrange for the execution by all parties (other than the Purchaser) of a Novation 
Deed for each Bus Lease that will be novated under clause 3.2. 

6.3 Purchase if assignment not likely 
If the assignment or novation of a Third Party Lease or Licence (except a Third Party Lease or 
Licence relating to Non Transferable Assets) is considered by the Director to be unlikely to be 
effected by the Transfer Date then each Operator and each Associated Operator (as applicable) 
agrees to, on receipt of written notice from the Director, exercise any right it has under that Third 
Party Lease or Licence to acquire that Third Party Asset and then transfer it to the Purchaser 
under clause 3. 1. 

7. Completion 

7.1 Time and place 

Completion will take place at [time] on the Transfer Date at [venue], or any other place or time 
agreed between the Nominated Operator, the Purchaser and the Director. 

7.2 Operators' obligations 
At Completion, each Operator and each Associated Operator (as applicable) agrees to deliver to 
the Purchaser: 

possession of all Assets (other than Third Party Leases or Licences relating to Non 
Transferable Assets) at the places where they are currently or customarily located or as 
directed by the Director; 

duly executed transfer documentation for any Owned Assets that the Purchaser reasonably 
requires to vest the Owned Assets in the Purchaser, in registrable fonn where applicable; 

all documents of title relating to the Owned Assets; 

a Novation Deed for each Bus Lease novated under clause 3.2 duly executed by the lessor, 
each Operator and each Associated Operator (as applicable); 

assignment and or novation deeds, forms and other documentation relating to any other 
Third Party Leases or Licences assigned or novated under clause 3.2, duly executed by 
each Operator, the owner of the relevant Third Party Asset and each Associated Operator 
(as applicable); 

the continuity guide required to be maintained and made available by the Operator under 
the Current Service Contract; 

subject to clause 3. 1 (b), duly executed discharges or releases of all Encumbrances in the 
nature of Security Interests over the Owned Assets and the Third Party Leases or 
Licences; 

duly executed forms or consents reasonably required by the Purchaser to enable the utility 
services provided at the Contract Depots (including gas, water, electricity, sewerage and 
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telephone, facsimile and other communication services (with the benefit of the same 

numbers)) to be transferred to the Purchaser with effect from the Transfer Date; 

0) all keys and codes required to gain access to any of the Assets transferred, assigned or 

novated under this agreement; and 

any other document or thing reasonably necessary to give full effect to this agreement as it 

relates to each Operator and or Associated Operator. 

7.3 Purchaser's obligations 

At Completion, the Purchaser agrees to: 

deliver to the Nominated Operator duly executed counterparts of any document to be 

delivered by an Operator and or Associated Operator (as applicable) at Completion to 

which the Purchaser is party; and 

pay the Nominated Operator the Transfer Price (and the adjustment amount required under 

clause 2(b) of Schedule I (if any) in accordance with clause 4). 

7.4 Simultaneous actions at Completion 

In respect of Completion: 

the obligations of the parties under this agreement are interdependent; 

all actions required to be perfon-ned are taken to have occurred simultaneously on the 

Transfer Date; and 

subject to clause 7.5(c), completion of the sale, assignment or novation of an Owned Asset 

or Third Party Lease or Licence under clause 3.1 or 3.2 is dependent on the completion of 

each other sale, assignment or novation under those clauses. 

7.5 Completion obligations breached 

If, on the scheduled Transfer Date, a party has not complied in any material respect with any of its 

obligations under this clause 7, the other party may, at its discretion (provided that the consent of 

the Director has been obtained): 

defer Completion to any subsequent Business Day agreed between the parties and the 

Director; 

is 
waive the requirement to fulfil those obligations, in whole or in part, and following that 

waiver, Complete; 

Complete, subject to excluding from the sale or novation under clause 3 the relevant 

Owned Asset or Third Party Lease or Licence in relation to which the breach relates; or 

terminate this agreement. 

00 Title and risk 

8.1 Possession 

Possession of, and risk relating to, the Assets (other than Third Party Leases or Licences relating 

to Non Transferable Assets) passes to the Purchaser at Completion. 

8.2 Title 

Title to the Owned Assets passes to the Purchaser at Completion. 
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9. Use of Assets pending transfer 

Subject to clause 9(b), if an Owned Asset or a Third Party Lease or Licence (other than a 
Third Party Lease or Licence relating to a Non Transferable Asset) is not transferred, 
assigned or novated to the Purchaser at Completion in accordance with clause 3.1 or-3.2, 

each Operator and each Associated Operator (as applicable) agrees to, to the extent it 

lawfully can, and provided the consent of the Director is obtained, allow the Purchaser to 
use or occupy the relevant Asset as licensee or sub licensee (free of charge) from 
Completion until the transfer, assignment or novation is completed. 

If the Purchaser uses or occupies the relevant Asset as licensee or sub licensee, in 

accordance with clause 9(a), the Purchaser must indemnify each Operator and or each 

Associated Operator for all reasonable direct costs demonstrated and substantiated to the 

satisfaction of the Director incurred by them in connection with the use or occupation 
including, but not limited to, ongoing lease or licence payments. 

The Operators and Associated Operators agree to fully cooperate with the Purchaser in 

any reasonable arrangement to confer the benefit, possession and use of the Asset on, or 
to, the Purchaser. 

10. Indemnities in relation to Third Party Leases or Licences 

10.1 Operators' indemnity 
Subject to Completion occurring, each Operator and each Associated Operator (as applicable) 
indemnifies the Purchaser from and against all Liabilities suffered, paid or incurred by the 
Purchaser resulting from any breach, non performance or non observance of any obligation under 
a Third Party Lease or Licence and any Claim made by a counter party under that Third Party 
Lease or Licence arising from events, acts or omissions occurring or relating to the period before 
the Transfer Date. 

10.2 Purchaser's indemnity 
Subject to Completion occurring, the Purchaser indemnifies each Operator and each Associated 
Operator (as applicable) from and against all Liabilities suffered, paid or incurred by them 
resulting from any breach, non performance or non observance of any obligation under a Third 

Party Lease or Licence and any Claim made by a counter party under that Third Party Lease or 

Licence arising from events, acts or omissions occurring or relating to the period after the 
Transfer Date. 

11. Staff 

11.1 Offers of employment 
Not later than 10 Business Days prior to the Transfer Date the Purchaser agrees to make offers of 
employment to those members of Staff notified to it by the Nominated Operator as Available Slaff 
under the Current Service Contract (Available Staff) which: 

are on terms no less favourable considered as a whole to the Available Staff than their 
terms of employment with an Operator or an Associated Operator (as applicable); 

provide for the continuity of Staff Liabilities and entitlements in relation to long service 
leave; 
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meet the relevant criteria of offers of acceptable altemative employment set out in the 
enterprise or workplace agreement certified or lodged under the Workplace Relations Act 
1996 (Cth) applicable to the Staff; and 

will take effect on the Transfer Date. 

11.2 Termination of employment of Transferring Staff 
At Completion, each Operator and each Associated Operator (as applicable) agrees to release 
from their employment (with effect from the Transfer Date) all Available Staff who accept offers 
of employment from the Purchaser made in accordance with clause 11. 1 (Transferring Staff). 

11.3 Assumption of Staff Liabilities 
(a) The Purchaser agrees to assume, recognise, become solely responsible for, and indemnify 

each Operator and each Associated Operator (as applicable) in relation to, all Staff 
Liabilities in respect of the Transferring Staff as at the Transfer Date. 

(b) In consideration for the assumption by the Purchaser of the Staff Liabilities for the 
Transferring Staff, each Operator and each Associated Operator (as applicable) agrees to 
pay to the Purchaser an amount (Transferring Staff Payment) calculated as follows: 

Transferring Staff Payment = (1- T) x SLTS 

where: 

T = the corporate tax rate (expressed as a decimal figure), applicable on the 
Transfer Date; 

SLTS = the aggregate of the Staff Liabilities for all Ttansferring Staff (less the 
Sick Leave Discount) calculated and valued by an indeoendent actuary who: 

is jointly appointed by the Director, the relevant Operator or Associated 
Operator (as applicable)and the Purchaser; 

must apply relevant Australian accounting standards; and 

must apply any assumptions agreed to by the Director, the relevant 
Operator or Associated Operator (as applicable) and the Purchaser, and 

Sick Leave Discount = 80% of the Staff Liabilities that relate specifically to the 
sick leave entitlements of the Transferring Staff, 

and which will be deducted as set out in Schedule 1. 

(c) In relation to Available Staff who do not accept an offer by the Purchaser under clause 
11. 1 (Non-Transferring Staff) each Operator and each Associated Operator (as 
applicable) remains liable for, and agrees to indemnify the Director and Purchaser for, any 
Staff Liabilities for the Non Transfeffing Staff. 

12. Warranties 

12.1 Warranties 
Each Operator and each Associated Operator (as applicable) represents and warrants to the 
Purchaser that each of the Warranties is true and accurate and not misleading: 

at the date of this agreement; and 

as at Completion by reference to the facts and circumstances then existing. 
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12.2 Reliance of Purchaser 

Each Operator and each Associated Operator (as applicable) acknowledges that the Purchaser 

enters into this agreement in reliance on the Warranties. 

12.3 Application of Warranties 

Each of the Warranties: 

remains in full force after Completion; 

is separate and independent and not limited or restricted by any other Warranty or 

provision of this agreement; and 

is not affected by any investigation made by or on behalf of the Purchaser or any 

information relating to the Bus Operations or Assets of which the Purchaser has 

knowledge, actual or constructive. 

12.4 Operator to disclose breach 

Each Operator and each Associated Operator agrees to disclose to the Purchaser in writing, 

promptly on its becoming aware of the same, full details of any fact, matter, event or circumstance 

which: 

does or miglt constitute a breach of any of the Warranties when given on the execution of 

this agreement; or 

will or might constitute a breach of any of the Warranties when deemed given again 

immediately prior to Completion. 

12.5 Indemnity for Warranty Claims 

Without limiting the other provisions of this clause 12, each Operator and each Associated 

Operator (as applicable) indemnifies the Purchaser for all Liabilities that the Purchaser suffers or 

incurs by reason of any Warranty Claim. 

12.6 Notice of Warranty Claims 

The Purchaser agrees to give the Nominated Operator and each relevant Operator and or 

Associated Operator (as applicable) written notice (including details) of a Warranty Claim or 

anything the Purchaser becomes aware of that may result in a Waffanty Claim (Claim Notice). 

12.7 Time limits for Claim Notices and Warranty Claims 

An Operator or Associated Operator (as applicable) will not be liable for any Warranty'Claim 

unless it receives a Claim Notice for the Warranty Claim within one year after the Transfer Date. 

13. Capacity 

Each party represents and warrants to each other party that: 

it is validly existing under the laws of its place of incorporation or registration; 

it has the power to enter into and perfonn its obligations under this agreement and to carry 

out the transactions contemplated by this agreement; 

it has taken all necessary action to authorise its entry into and performance of this 

agreement and to carry out the transactions contemplated by this agreement; 

its obligations under this agreement are valid and binding and enforceable against it in 

accordance with their tertns; 
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(e) to the extent that it enters into this agreement in a trustee capacity: 

its appointment as trustee of the relevant trust is valid and subsisting and it is not 
aware of any action t.o remove or replace it as trustee; 

the trust deed for the relevant trust authorises its entry into this agreement; and 

it has a right of recourse to the assets of the relevant trust sufficient to cover any 
Claim that may be made against it under this agreement; and 

(f) the execution, delivery and perfon-nance by it of this agreement (and any other agreement 
required to be entered into by it in connection with this agreement) will not violate in any 
respect a provision of: 

its constitution or other constituent documents; 

any agreement or arrangement to which it is party or by which it is bound; or 

a law or treaty or a judgement, ruling, order or decree of a Govemment Body 
binding on it. 

14. Goods and Services Tax 

14.1 Interpretation 
Words or expressions used in this clause 14 which are defined in the A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

14.2 Consideration is GST exclusive 
Any consideration or amount to be paid or provided for a supply made under of in connection 
with this agreement, uniesg specifically described as GST inclusive, does not include GST 
payable on that supply. 

14.3 Gross up of consideration 
If a party (Supplier) makes a supply under or in connection with this agreement on which GST is 

imposed (not being a supply the consideration for which is stated specifically as GST inclusive): 

the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) 
agrees to also pay to the Supplier, an amount equal to the GST payable by the Supplier on 

that supply; and 

the amount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for demand, at the 
same time as the GST exclusive consideration is payable or to be provided. 

14.4 Going concern 
The Operators and the Purchaser agree that the sale of the Owned Assets and the assignment or 
novation of the Third Party Leases or Licences under this agreement constitutes the supply of a 

going concem for the purposes of the GST law only, and for no other purpose. 

14.5 Reimbursement 
If a payment to a party under this agreement is a reimbursement or indemnification, calculated by 
reference to a Liability incurred by that party, then the payment will be reduced by the amount of 
any input tax credit to which that party is entitled on the acquisition of the supply to which the 
Liability relates. 
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0 

15. General 

15.1 Alterations 
This agreement may be altered only in writing signed by each party. 

15.2 Assignment 
A party may only assign this agreement or a right under this agreemen t with the prior written 
consent of each other party. 

15.3 Costs 
Each party agrees to pay its own costs of negotiating, preparing and executing this 
agreement. 

Each Operator and each Associated Operator (as applicable) will be responsible for any 
capital gains tax liability triggered by the transfer, assignment or novation of Assets under 
this agreement. 

Any stamp duty levied on this agreement or any of the transactions contemplated by it is 

the responsibility of the Purchaser. 

15.4 Survival 
Any indemnity or any obligation'of confidence under this agreement is independent and survives 
termination of this agreement. Any other tenn by its nature intended to survive termination of this 

agreement survives termination of this agreement. 

15.5 Counterparts 
This agreement may be executed in counterparts. All executed counterparts constitute one 
agreement. 

15.6 No merger 
The rights and obligations of the parties under this agreement do not merge on completion of any 
transaction contemplated by this agreement. 

15.7 Inconsistency 
If there is any inconsistency between this agreement and the Current Service Contract, the 
Director will instruct the parties how that inconsistency is to be resolved. 

15.8 Further action 
Each party agrees to do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this agreement and any transaction contemplated by it. 

15.9 Document subject to Transport Act and PTCA 

Nothing in this agreement will affect or limit any powers or rights that the parties may have under 
the Transport Act or the PTCA, except where those powers or rights have been expressly waived 
by the party entitled to the benefit of the right or power. 

15.10 Severability 
A term or part of a tertn of this agreement that is illegal or unenforceable may be severed from 
this agreement and the remaining ten-ns or 

I 

parts of the terms of this agreement continue in force. 

15.11 Waiver 
Unless otherwise provided in this agreement, a party does not waive a right, power or remedy if it 
fails to exercise or delays in exercising the right, power or remedy. A single or partial exercise of 
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a right, power or remedy does not prevent another or further exercise of that or another right, 
power or remedy. A waiver of a right, power or remedy must be in writing and signed by the 
party giving the waiver. 

15.12 Relationship 
Nothing in this agreement creates a relationship of employment, trust, agency or partnership 
between the parties. 

15.13 Confidentiality 
A party may only use infortnation obtained from another party for the purposes of this agreement, 
and must keep that inforination and the existence and terms of this ageement and any confidential 
infon-nation of another party confidential except where: 

the infonnation is public knowledge (but not because of a breach of this agreement) or the 
party has independently created the information or if it is trivial or obvious; 

disclosure is required by law or a Govemment Body; or 

disclosure is made to: 

the Staff, to the extent that they need to have the information for the performance 
of their duties in respect of the Current Services Contract and this agreement; 

a party's advisors in connection with this document, including its bankers, 
accountants, lawyers and insurance brokers; and 

any other person who must know for the purposes of this agreement with the 
consent of the relevant partyon the basis that the person keeps the information 
confidential. 

15.14 Announcements 
A public announcement in connection with this agreement or a transaction contemplated by it 
must be agreed by the parties before it is made, except if required by law or a Govemment Body, 
in which case the party required to make an announcement must, to the extent practicable, first 
consult with and take into account the reasonable requirements of each other party. 

15.15 Governing law and jurisdiction 
This agreement is govemed by the laws of Victoria and each party irrevocably and 
unconditionally submits to the non-exclusive jurisdiction of the courts of Victoria. 

15.16 Notices and other communications 
A notice, demand, consent, approval or communication given under this agreement 
(Notice) must be: 

W in writing, in English and signed by a person duly authorised by the sender (or any 
other person specified in this agreement); and 

(ii) hand delivered or sent by prepaid post or facsimile to'the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 

A Notice given in accordance with clause 15.16(a) takes effect when taken to be received 
(or at a later time specified in it), and is taken to be received: 

(i) if hand delivered, on delivery; 

0 
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if sent by prepaid post, on the second Business Day after the date of posting (or on 
the seventh Business Day after the date of posting if posted to or from a place 
outside Australia); and 

if sent by facsimile, when the sender's facsimile system generates a message 
confirming successful transmission of the entire Notice unless, within eight 
Business Hours after the transmission, the recipient infonns the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transmission is not on a Business Day or is after 5.00pm on a 

Business Day, the Notice is taken to be received at 9.00am on the next Business Day. 

Any notice, demand, consent, approval or communication by the Purchaser to an Operator 
under this document must be given to, or be with, the Nominated Operator on behalf of 
the relevant Operator, unless otherwise expressly provided in this document. 

Any notice or communication received by the Purchaser from the Nominated Operator 
will be deemed to have been authorised by the Operator on whose behalf the Nominated 
Operator purports to be acting. 

0 

0 
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Schedule 1 - Transfer Price 

1 . Transfer Price 

The Transfer Price payable by the Purchaser for the Assets is calculated as follows: 

Transfer Price = Aggregate Bus Price + Aggregate Lease Adjustment Amount + Depot 
Price + Business Systems Price + Bus Operations IP Price + Other 
Assets Price Transferring StaffPayment 

where: 

Aggregate Bus Price = the aggregate of the Bus Price for each Contract Bus to be 

transferred. 

Aggregate Lease Adjustment Amount = the aggregate of the Lease Adjustment 

Amount for each Bus Lease to be novated. 

Bus Price = the purchase price of a Contract Bus as calculated under clause 2(a) of 
this Schedule 1. . 

Depot Price = the purchase price for the Owned Depots calculated under clause 3 

of this Schedule 1. 

Business Systems 'Price = the purchase price for the Business Systems calculated 

under clause 5 of this Schedule 1. 

Bus Operations IP Price = the purchase price for the Bus Operations fp calculated 

under clause 6 of this Schedule 1. 

Lease Adjustment Amount = the amount calculated under clause 2(b) of this 

Schedule I in relation to the novation of a Bus Lease. 

Other Assets Price = the purchase price payable for all Assets other than those 
referred to above, calculated under clause 7 of this Schedule 1. 

Transferring StaffPayment = the amount referred to in clause 11.3(b). 

If the Assets are transferred subject to encumbrances under an Allocation Statement, the 

Transfer Price calculated under clause I (a) of this Schedule I will be reduced by an 

amount equal to the net present value of those encumbrances. 

2. Bus Price 

The purchase price for a Contract Bus to be transferred under this agreement will be the 

market value of that Contract Bus calculated under clause 4(b) of this Schedule 1. 

In relation to the novation of a Bus Lease under this agreement, the parties agree that: 

if the market value of the Contract Bus to which that Bus Lease applies 
(calculated under clause 4(b) of this Schedule 1) is greater than the pay out amount 
or tennination value under that Bus Lease at the Transfer Date then the Purchaser 
must pay the amount of the excess to the Nominated Operator; 

if the market value of the Contract Bus to which that Bus Lease applies 
(calculated under clause 4(b) of this Schedule 1) is less than the pay out amount or 
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terrnination value under that Bus Lease at the Transfer Date then the Nominated 
Operator must pay to the Purchaser (or the Purchaser may deduct by way of set off 
against the Aggregate Bus Price) the amount of the shortfall; and 

(iii) if the Bus Lease is an operating lease then no fee will be payable for the novation. 

3. Depot Price 

The purchase price for the Owned Depots to be transferred under this agreement will be 
calculated in accordance with Schedule 5. 

4. Market Value of Assets 

(a) Where the purchase price of an Asset is to be calculated at its market value, then the 
following provisions of this clause apply. 

(b) At least 14 days prior to the Transfer Date in clause 30.2 of the Current Service Contract 
the Director and the Nominated Operator mustjointly appoint a valuer to provide a market 
valuation of the relevant Asset to be transferred on the following basis: 

the valuer is to act as an expert and not as an arbitrator; 

the relevant Operator or Associated Operator (as applicable) is a willing but not 
anxious seller and the Purchaser is a willing but not anxious buyer; 

there is a reasonable period within which to negotiate the value of the relevant 
Asset having regard to the condition of that Asset and the state of the market for 
that Asset; 

the market valuation is to be on a GST exclusive basis; and 

the relevant asset is to be valued hAving regard to the operational requirements of 
the business with no value for goodwill. 

(c) If the Director and the Nominated Operator do not mutually agree on the appointment of a 
valuer in accordance with clause 4(b) of this Schedule 1, either party 'may request the 
President of the Institute of Chartered Accountants to appoint a valuer on behalf of the 
parties to provide a valuation in accordance with this clause. 

(d) The market value of each Asset will be the valuation obtained under clause 4(b) of this 
Schedule I in respect of that Asset. 

(e) A valuer appointed under this clause must have appropriate qualifications and experience 
to provide a fair and reasonable valuation. 

(f) The valuation provided by the valuer shall be final and binding on the parties except in the 
case of fraud or gross negligence. 

5. Business Systems Price 

(a) The purchase price for the Business Systems to be transfeffed under this agreement is 

calculated as follows: 

Business Systems Price = The lesser of the Market Value of the Business Systems and ihe 
Replacement Cost of the Business Systenis 

where: 
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Market Value of the Business Systems = the market value of the Business Systems 
determined by a valuer appointed under, and on the same basis provided for in, clause 4(b) 
of this Schedule 1. 

Replacement Cost = the listed price of the relevant Business System (or an equivalent) by 
the manufacturer or supplier from whom the Business System was acquired (or the 

manufacturer or supplier of the equivalent). 

(b) The work product and data component of the Business Systems shall have a nil value for 
the purpose of calculating the Business Systems Price under this clause. 

(e) The Business Systems Price calculated under clause 5(a) of this Schedule I will be capped 
at a maximum of 5% of the Local Service Payments under the Current Service Contract 
for the 12 months preceding the Transfer Date. 

(d) The value of any Intellectual Property in the Business Systems will be incorporated in the 
calculation of the Bus Operations IP Price under clause 6 of this Schedule 1. 

Bus Operations IP Price 0 Bus Operations IP will be deemed to have a nil value for the purpose of a transfer under this 
agreement. 

Other Assets Price 

The purchase price for all Assets to be transferred under clause under this agreement (other than 
those Assets for which the purchase price is calculated under clauses I to 6 of this Schedule 1) is 

the aggregate of the market value of each Asset calculated under clause 4 of this Schedule 1. 

0 
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Schedule 2 - Warranties 

I Each Operator and each Associated Operator (as applicable) is the absolute legal and beneficial 
owner of each Owned Asset and has full capacity to transfer the unencumbered title in the Owned 
Assets as contemplated by this agreement. 

Each Third Party Lease or Licence (except those in relation to Non Transferable Bus Operations 
IP and Non Transferable Business Systems) is capable of assignment or novation as contemplated 
by this agreement. 

At Completion, there will be no Encumbrances over or affecting any Asset in the nature of 
Security tnterests and neither an Operator nor any Associated Operator is party to any agreement 
to grant any Encumbrance over any Asset. 

The Assets: 

comprise all of the assets used by the Operators in conducting the Bus Operations; 

are the only assets necessary for the conduct and operation of the Bus Operations; 

are fit for*their intended purpose; and 

are in the state required under the Current Service Contract. 
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Schedule 3 Contract Buses 

[insert] 

11 

0 
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Schedule 4 Non Transferable Assets 

Nil 

ME75101792_1 (W2003) 
Transfer Agreement I page 25 



26 

Schedule 5 Terms and conditions applicable 
to the sale of a Contract Depot 

The Law Institute of Victoria copyright Contract of Sale of Real Estate (With GST gross up 

wordings Approved VLRPA, EEA 1980, S53A 2001) (LIV Contract) will be entered into in 

relation to the Contract Depots and the Particulars of Sale will be completed as follows: 

(a) the purchaser will be the Purchaser; 

(b) the vendor will be an Operator or Associated Operator (as applicable) who owns the 

Contract Depot; 

(c) the land will be the Contract Depot; 

(d) there will be no chattels sold under the LfV Contract; 

(e) the Depot Price for the purpose of clause 3 of Schedule I will be the amount determined 

under special condition 2(b) below; 

(f) the deposit will be $1.00 which must be paid on the day of sale; 

(g) settlement will take place on the Transfer Date, however this may be extended in order to 
enable the purchaser to effect due diligence under paragraph 2(c) below; 

(h) the vendor will be obliged to deliver vacant possession of the property to the purchaser at 
settlement. 

2. The LfV Contract will contain special conditions in the following terms: 

the purchaser must reimburse at settlement any GST for which the vendor is liable on the 

sale; 

the Deoot Price will be determined as follows: 

(i) 'the price will be the market value of the property on the day of sale as agreed by 

the vendor and the purchaser or, if they fail to agree within 14 days after the day of 
sale, determined by a valuer appointed by the President of the Australian Property 
Institute (Victorian Division) on the application of the purchaser; 0 

(ii) the valuer must be a member of the Australian Property Institute (Victorian 
Division) having at least 15 years experience in valuing premises of a similar kind 
to the property; 

(iii) the parties may each make written submissions to the valuer. The purchaser will 

have the right to make an additional written submission during or after the due 
diligence period referred to in paragraph 2(c) below. The valuer must not make a 

detennination of the market value of the property until after: 

the purchaser makes this additional written submission; or 

the purchaser tells the valuer that the purchaser will not make the 

additional submission; 

(iv) the valuer must be instructed to determine the market value on the basis that: 

(A) the property may be used for any purpose pennitted by the planning 
regulations and guidelines of the relevant Govemment Body applicable as 
at the date of valuation; and 
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(B) the market value must reflect any actual or likely contamination of, or 
contamination liability attached or relating to, the property; 

the valuer must be instructed to make the deterinination not less than seven days 
before the date fixed for settlement; and 

the valuer will act as an expert and the valuer's determination will bind the parties. 

(c) the purchaser will have the right of access to the property and records in relation to the 
property from the day of sale to carry out the usual purchaser's due diligence including, 
without limitation, as to the condition of the improvements on the property, the extent of 
any contamination of the property and, where the contamination has or may have migrated 
from the property, the extent of any contamination of surrounding properties. 

E 
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Schedule 6 Novation Deed 

Details 

Date 

Parties 

Short form name 

Notice details 

Name 
Short form name 

Notice details 

Operator 
[insert details] 
Facsimile: [insert details] 
Attention: [insert details] 

[Purchaser] 
Purchaser 
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Name [Lessor] 
Short form name Lessor 
Notice details [Insert] 

Name [Operator name] 
40 

Background 
The Operator has entered into the Bus Leases with the Lessor. 0 
The Operator, the Lessor and the Purchaser wish to novate the Bus Leases. 
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Aareed terms 

1 . Defined terms and interpretation 

1.1 Definitions 
fn this Novation Deed unless the context otherwise requires: 

Authorisation means: 

any authorisation, approval, licence, permit, consent, qualification, accreditation, filing, 
registrati-on, certificate, resolution, direction, declaration or exemption and any renewal 
and variation of them; and. 

for anything which a Govemment Agency may prohibit or restrict with a specified period, 
the expiry of that period without intervention or other action by that Govemment Agency. 

Bus Leases means the bus leases listed in the Schedule to this Novation Deed. 

40 
Business Day means any day other than a Saturday, Sunday or public holiday in Victoria. 

Effective Date means the date specified as such in the Schedule to this Novation Deed. 

Government Agency means: 

a govemment or any governmental, semi-govemmental orjudicial entity or body, whether 
foreign or local; 

a department, office or minister of a govemment acting in that capacity; or 

a commission, delegate, instrumentality, agency, board or other goveminent, semi 
govemment, judicial, administrative, monetary or fiscal authority, whether statutory or 
not. 

Notice has the meaning given in clause 8. 

Novation Deed means this document. 

Recipient has the meaning given in clause 7.3. 

Supplier has the meaning given in clause 7.3. 

1.2 Interpretation 
In this Novation Deed, unless the context otherwise requires, the following rules of construction 
will apply in the interpretation of this Novation Deed: 

the singular includes the plural and vice versa and a reference to any gender includes the 
other genders; 

a reference to a clause, schedule or annexure is to a clause, schedule or annexure of or to 
this Novation Deed; 

a reference to a contract or document is to that contract or document as amended, novated, 
supplemented or replaced from time to time; 

a reference to a person includes a corporation, firtn, partnership, association, trust, joint 
venture, authority, Govemment Body ot- other legal entity and vice versa; 
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a reference to any legislation or legislative provision is to that legislation or provision as 

amended, modified, re-enacted, consolidated or replaced from time to time and includes 
any regulation or other instrument issued under that legislation or provision; 

a reference to a party or person includes the successors and permitted assigns of that party 
or person; 

(k) if any amount is payable under this Novation Deed on a day which is not a Business Day, 
that amount must be paid on the next day that is a Business Day; 

(1) headings and sub-headings are for convenience and do not affect interpretation; 

where an expression is defined, another part of speech or grammatical form of that 
expression has a corresponding meaning; 

the meaning of general words is not limited by specific examples introduced by including, 
orfor example, or similar expressions; 

a general obligation imposed on a party must not be read down or limited by reference to a 

more specific obligation, unless this Novation Deed expressly provides otherwise; 

where a party releases another party from Claims, it will be deemed to have released the 
other party from all Claims which it has, but for the execution of this Novation Deed 
might have had, or may have in the future in respect of the relevant subject matter; 

a reference to A dollars, $A, the word dollar or $ is to Australian currency; and 

a rule of construction does not apply to the disadvantage of a party because that party was 
responsible directly or indirectly for the preparation of this Novation Deed or any part of 
it. 

Novation and release 

Novation from Effective Date 

By way of novation and with effect from the Effective Date: 

the Purchaser is substituted for the Operator under the Bus Leases as if named as an 
original party to the Bus Leases in place of the Operator; 

the'Purchaser assumes all of the obligations of the Operator under the Bus Leases arising 
on or after the Effective Date; 

all of the rights and benefits of the Operator under the Bus Leases are conferred on the 
Purchaser; and 

every reference in the Bus Leases to the Lessee is to be read as if it were a reference to the 
Purchaser. 

Release by the Lessor 
With effect from the Effective Date, the Lessor releases the Operator from all its obligations and 
liabilities under the Bus Leases arising on or after the Effective Date. 

2.2 

is 

0 

Amendments to Bus Leases 

Amendments to Bus Leases 

The Bus Leases are amended with effect from the Effective Date as set out in the Schedule to this 
Novation Deed. 
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3.2 Construction of Bus Leases 

Subject to the provisions of this Novation Deed, this Novation Deed and the Bus Leases will be 
read and construed as one document. 

Indemnities 

4.1 Operator indemnity 
The Operator unconditionally and irrevocably indemnifies the Purchaser against any liability, 
cost, damages, debt, expense, tax or loss incurred or payable by the Purchaser as a result of any 
suit, action, demand, cause of action or proceeding against the Purchaser under or in respect the 
Bus Leases which relates to any act or omission of the Operator at any time before the Effective 
Date. 

4.2 Purchaser indemnity 
The Purchaser unconditionally and irrevocably indemnifies the Operator against any liability, 
cost, damages, debt, expense, tax or loss incurred or payable by the Operator as a result of any 
suit, action, demand, cause of action or proceeding against the Operator under or in respect the 
Bus Leases which relates to any act or omission of the Purchaser at any time on or after the 
Effective Date. 

Representations and warranties 

5.1 Representations and warranties 
Each of the parties represents and warrant to the other parties that: 

(a) it is properly incorporated under the laws of the place of its incorporation; 

(b) it has full power and authority to enter into and perfortn its obligations under this 
Novation Deed and it has taken all corporate and other action necessary to authorise the 
execution, delivery and perfortnance of this Novation Deed; 

(c) it benefits by entering into this Novation Deed; 

(d) this Novation Deed has created valid and binding obligations enforceable against it in 

accordance with its terms; 

(e) the execution of this Novation Deed and the performance by it of its obligations or the 
exercise of its rights under this Novation Deed does not and will not: 

contravene its constitution; 

contravene a law or Authorisation or require that any Authorisation be obtained; 

contravene any agreement or obligation binding on it or applicable to its assets, 
revenues or business; 

exceed any limits on its powers or the powers of its directors; 

(f) in entering this Novation Deed, it is not acting as a trustee of any trust; and 

(g) no application or order has been made for winding-up or liquidation of it, no action has 
been taken to seize or take possession of its assets, there are no unsatisfied judgments 
against it and it is able to pay its debts as they fall due. 
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5.2 Repetition 
The representations and warranties in this Novation Deed are made on the date of this Novation 

Deed and are repeated on the Effective Date. 

5.3 Reliance 

Each party acknowledges that the other parties have entered into this Novation Deed in reliance 

on the representations and warranties in clause 5. 1. 

6.. Costs, expenses and duties 

6.1 Costs and expenses 
Subject to clause 6.2, the parties agrees to bear their own expenses of agreeing and executing this 

Novation Deed. 

6.2 Other duties 
The Purchaser agrees to pay all registration, financial institutions, bank account debit and other 
duties and taxes (including fines and penalties) which may be payable or determined to be payable 
in relation to the execution, delivery, registration, performance, enforcement or attempted 
performance or otherwise in respect of this Novation Deed or any payment or receipt or other 

transaction contemplated by this Novation Deed. 

7. Goods and Services Tax 

7.1 Interpretation 
Words or expressions used in this clause 7 which are defined in the A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

7.2 Consideration is GST exclusive 
Any consideration or amount to be paid or provided for a supply made under or in connection 
with this Novation Deed, unless specifically described as GST inclusive, does not include GST 

payable on that supply. 

7.3 Gross up of consideration 0 
If a party (Supplier) makes a supply under or in connection with this Novation Deed on which 
GST is imposed (not being a supply the consideration for which is stated specifically as GST 

inclusive): 

the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) 
agrees to also pay to the Supplier, an amount equal to the GST payable by the Supplier on 

that. supply; and 

the amount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for demand, at the 
same time as the GST exclusive consideration is payable or to be provided. 

7.4 Reimbursement 
If a payment to a party under this Novation Deed is a reimbursement or indemnification, 
calculated by reference to a Liability incurred by that party, then the payment will be reduced by 
the amount of any input tax credit to which that party is entitled on the acquisition of the supply to 

which the Liability relates. 
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8. Notices 

A notice, demand, consent, approval or communication given under this Novation Deed 
(Notice) must be: 

in writing, in English and signed by a person duly authorised by the sender (or any 

other person specified in this Novation Deed); 

(ii) hand delivered or sent by prepaid post or facsimile to the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 

A Notice given in accordance with clause 8(a) takes effect when taken to be received (or 
at a later time specified in it), and is taken to be received: 

if hand delivered, on delivery; 

if sent by prepaid post, on the second Business Day after the date of posting (or on 

the seventh Business Day after the date of posting if posted to or from a place 
outside Australia); 

if sent by facsimile, when the sender's facsimile system generates a message 
confirming successful transmission of the entire Notice unless, within eight 
Business Hours after the transmission, the recipient infon-ns the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transmission is not on a Business Day or is after 5.00pm on a 

Business Day, the Notice is taken to be received at 9.00am on the next Business Day. 

9. General provisions 

9.1 Severability 
A tenn or part of a term of this Novation Deed that is illegal or unenforceable may be severed 
from this Novation Deed and the remaining terms or parts of the terms of this Novation Deed 
continue in force. 

9.2 Counterparts 
This Novation Deed may be executed in counterparts. All executed counterparts constitute one 
Novation Deed. 

9.3 Further action 
Each party agrees to do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this Novation Deed and any transaction contemplated by it. 

9.4 Moratorium legislation 
To the extent pennitted by law, a provision of a law is excluded if it does or may, directly or 
indirectly: 

lessen or vary in any other way the obligations of any party under this Novation Deed; or 

delay, curtail or prevent or adversely affect in any other way the exercise by a party of any 
of its rights, remedies or powers under this Novation Deed. 

9.5 Governing law and jurisdiction 
This Novation Deed is govemed by the laws of Victoria and each party irrevocably and 

unconditionally submits to the non-exclusive jurisdiction of the courts of Victoria. 
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Executed as a deed in Melboume. 

Execution 

[Operator execution clause] 

[Lessor execution clause] 

[Purchaser execution clause] 

lb 

0 
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Schedule 
I Tenns and expressions defined in the Novation Deed have the same meaning when used 

in this Schedule. 

2. For the purpose of the Novation Deed: 

the Bus Lease(s) are: 

[##]; and 

the Effective Date is [insert date]. 

the address, attention details and facsimile number for notices to the Purchaser are: 

Address: [##] 

Attention: [##] 

Facsimile no: [##] 

0 

0 

ME751017921 (W2003) 
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Signing page 

EXECUTED as an ageement. 

Executed by Altona Bus Lines 

at-Aimited in accordance with its 
on iri, Ne ore5ence of: 

nature bf director 

D-1 
Name of director (print) 

Executed by Kefford Properties Pty Ltd 
(as trustee for the Kefford Property Trust) 
in accordariee*th its constitution in the 

ignature 

Name of.director (print) 

Executed by Kefford Corporation Pty Ltd 
in accordance-wLth its constitution in the 

presence 

nature 

A )OC,< LAS 
Nimi of director (print) 

Executed by [insert Purchaser] in 
a ccordance wit ' constitution in the 

presence of 

ME_7510`1792_1 (W2003) 

J I 

4"- 

k 
Wa of director/d-&rrV'a-ny secretary 

(Please delete as applicable) 

NMe of director/company secretary (print) 

ture of d Signa;kire Ocon a-r. y, 

(Please delete as applicable) 

Name of director/company secretary (print) 

' Jf 'k OQA A d r-eoSf d' )-My sec'r'eWry . .......... 

(Please delete as applicable) 

B CA'M 
Name of director/company secretary (print) 

Signature of director/company secretary 

(Please delete as applicable) 

Name of director (print) of director/company secretary (print) 
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Option to buy real 
property 

0 

9-13 Slough Road, Altona Victoria 
3018 

Kefford Properties Pty Ltd (as trustee for the Kefford 
Property Trust) (Grantor) 

The Director of Public Transport (Grantee) 

MinterEllison 
L A W Y E R S 

RLALTO TOWERS, 525 COLLINS STREET, MELBOURNE \AC 3000, DX 204 MELBOURNE 

TEL-61 3 85M 2000 FAX +613 8608 1000 

www mff#He1rrm=n 
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Option to buy real property 
9-13 Slough Road, Altona Victoria 3018 

Information Table 

Agreed Terms 

Defined terms 

Grant of Option 

Option Fee 

3.1 Acknowledgement of Option Fee 
3.2 'Option Fee property of Grantor 

How the option is exercised 

Contract 

Effect of exercising the option 

Grantor to execute copy contract 

Grantor's obligations until option ends 

Nominee 
9.1 How a nomination is made 
9.2 Effect of nomination 

Notices 

Schedule 1 Option exercise notice (clause 4) 

Schedule 2 Nomination notice (clausd 9) 

Schedule 3 Contract terms (clause 5) 

Signing Page 

3 

3 

3 

3 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 
5 

5 

7 

0 

8 

9 

10 
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Information table 

Date 2 3 JUN 2000 

Parties 

Name Kefford Properties Pty Ltd (as trustee for the Kefford Property Trust) 
ABN 64 005 222 015 

Short form name Grantor 
Notice details 14-16 Carrington Drive, Albion, Victoria 3020 

Name The Director of Public Transport under the Transport Act 1983 (Vic) on 
behalf of the Crown in right of the State of Victoria under the PTCA 

Short form name Grantee 
Notice details Level 14, 121 Exhibition Street, Melboume, Victoria, 3001 

Facsimile: 9655 8993 
Attention: Director 

reed terms 

1.- Defined terms 

In this document: 

Contract means the contract of sale of the Property in the form required under clause 5. 

Operator means Altona Bus Lines Proprietary Lirriited ABN 30 004 637 512. 

Option Fee means $1.00. 

Option Period means the period beginning on the date that the Director has given notice to the 
Operator terminating the Service Contract (Termination Notice) and ending at 5.00pm on the 
effective tennination date set out in the Termination Notice. 

Property means the property: 

situated at and known as 9-13 Slough Road, Altona Victoria 3018 being the whole of the 
land described in certificate of title volume 8848 folio 107 and certificate of title volume 
8896 folio 922; and 

includes any property the freehold title in which is acquired as a Contract Depot under 
clause 16 of the Service Contract after the date of this deed and before the commencement 
of the Option Period, 

unless disposed of as conternplated under clause 21 of the Service Contract before the option is 
exercised. 

Service Contract means the contract between the Grantee and the Operator dated on or about the 
date of this deed relating to the provision by the Operator of regular passenger services. 

ME_75183553_1 (W2003) 
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Termination Transfer Agreement means the agreement of that name annexed to the Service 
Contract, signed by the Grantor, and which the Operator delivered to the Grantee as a condition 
precedent to conunencement of the Service Contract under which the Property will-be transferred 
if and when the Service Contract is terminated. 

Vendor's Statement means the statement under section 32 of the Sale of Land Act 1962 (Vic). 

2. Grant of option 

The Grantor grants to the Grantee an option to buy the Property on the tenns in the Contract and 
the Tennination Transfer Agreement. 

3. Option Fee 

3.1 Acknowledgment of Option Fee 

The Grantor acknowledges receipt of the Option Fee. 

3.2 Option Fee property of Grantor 

The Option Fee is the property of the Grantor, whether or not the option is exercised. 

4. How the option is exercised 

To exercise the option, the Grantee must have given a Transfer Notice under the Service Contract 
and agrees to deliver to the Grantor before the end of the Option Period: 

an option exercise notice in the forrn in Schedule 1; and 

two copies of the Contract executed by the Grantee with the day of sale completed as the 
day on which the Grantee exercises the option. 

5. Contract 

The Contract will be prepared by the Grantee and be on the tenns set out in Schedule 3. 

6. Effect of exercising the option 0 
If the Grantee exercises the option as set out in clause 4, then from the date the Grantee does so, 
the Grantor is bound to sell and the Grantee is bound to buy the Property on the terms in the 
Contract and the Tennination Transfer Agreement. The notice delivered by the Grantee under 
clause 4(a) and the copies of the Contract delivered by the Gr-antee under clause 4(b) constitute 
evidence of the contract arising on exercise of the option. 

7. Grantor to execute copy contract 

Although a binding contract exists between the Grantor and the Grantee on exercise of the option 
as set out in clause 4, as soon as practicable after the option is exercised, the Grantor agrees to 
execute the Contract the Grantee has delivered under clause 4 and have one executed copy 
delivered to the Grantee together with the Vendor's Statement. 

8. Grantoes obligations until option ends 

Until the end of the Option Period the Grantor: 
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(a) agrees to take all reasonable steps to maintain the Property and all improvements on it in 
the condition they are in at the date of this deed except for fair wear and tear; 

(b) agrees to repair any damage to the Property and the improvements on it except for fair 
wear and tear; 

(c) agrees to maintain insurances for all improvements on the Property for their full 
replacement value; and 

(d) agrees not to: 

sell, agree to sell or grant an'option to purchase over the Property; 

grant any mortgage, charge, easement, lease, or any other interest in the Property; 

grant any licence over the Property; or 

0 (iv) otherwise encumber or deal with the Property in any way. 

4 Nominee 

9.1 How a nomination is made 

If the Grantee has not exercised the option, the Grantee may nominate another person to exercise 
the option by delivering to the Grantor a nomination notice in the forin in Schedule 2 completed 
and executed by the Grantee and the nominee. 

9.2 Effect of a nomination 

If the Grantee nominates a nominee under clause 9. 1, then from the date the Grantee delivers the 
noniination notice listed in that clause: 

the nominee may exercise the option and the Grantee may not; and 

this deed is to be read as if 'Grantee' is replaced by the name of the nominee whenever it 
appears in clauses 4, 6, 7 and Schedule 3; 

10. Notices 

A notice, consent, approval, request or demand in connection with this deed: 

must be in writing; 

must be signed by the party giving it or that party's authorised officer, attomey, or solicitor; 

(e) may be addressed to the relevant party's solicitor named in the Contract. 

must be left at or posted by prepaid post (airmail, if posted outside Australia) to the . 

address of the addressee, or sent to the addressee's facsiniile number, or delivered to the 
facilities of a document exchange of which the addressee is a member, set out in the 
Contract or the Infonnation table or, if the addressee notifies another address, facsimile 
number or document exchange for receipt of documents, then at or to that address or 
facsimile number or document exchange; 

is taken to be received: 



U. 

if hand delivered, on delivery; 

if posted in Australia, on the third business day after posting; 

if posted outside Australia, on the seventh business day after posting; 

if delivered to the facilities of a document exchange, on the second business day 
after delivery there; or 

if sent by facsimile, when the machine sending the facsimile generates a report 
showing that the total number of pages of the facsiniile were successfully sent to 
the facsimile number of the addressee; and 

(f) unless a later date is specified in it, takes effect on the date it is taken to be received. 

L 
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To Kefford Properties Pty Ltd (as trustee for the Kefford Property Trust) ABN 64 005 222 015 
(Grantor) 

The Director of Public Transport (Director) exercises the option granted in the deed of option to buy real 
property between the Grantor and the Director dated [insert date] in relation to the property at 9-13 

Slough Road, Altona Victoria 3018. 

Date: 

[insert Director's signoff] 

ME75183553_1 (W2003) 
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Schedule 2 Nomination notice(dause 9) 

To: Kefford Properties Pty Ltd (as trustee for the Kefford Property Trust) ABN 64 005 222 015 
(Grantor) 

The Director of Public Transport (Director) nominates [insert name of noniinee] to be his nominee to 
exercise the option to buy real property between the Grantor and the Director dated [insert date] in 
relation to the property at 9-13 Slough Roa'd, Altona Victoria 3018. 

The Nominee's address for service is: [insert] 

Date: 

[insert Director's signoffl 

is 

0 
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Schedule 3 Contract terms (dause 5) 

The Contract will be on the following temis: 

I The form will be the Law Institute of Victoria copyright Contract of Sale of Real Estate (With 
GST gross up wordings Approved VLRPA, EEA 1980, S53A 2001) and the Particulars of Sale 
will be completed as follows: 

(a) the purchaser will be the Grantee and or nominee; 

(b) the vendor will be the Grantor; 

(c) the land will be the Property; 

(d) there will be no chattels sold under the contract; 

(e) the price will be the amount deten-nined under the special condition of the contract 0 described at paragraph 2(b) below; 

(f) the deposit will be $1.00 which must be paid on the day of sale; 

(g) settlement will take place on the Transfer Date described in the Service Contract, however 
this may be extended in order to enable the purchaser to effect due diligence under 
paragraph 2(c) below; and 

(h) the vendor will be obliged to deliver vacant possession of the property to the purchaser at 
settlement. 

2. The Contract will contain special conditions in the following ten-ns: 

the purchaser agrees to reimburse at settlement any GST for which the vendor is liable on 
the sale; 

the price will be detenriined as follows: 

(i) the price will be the market value of the property on the day of sale as agreed by 
the vendor and the purchaser or, if they fail to agree within 14 days after the day of 
sale, determined by a valuer appointed by the President of the Australian Property 
Institute (Victorian Division) on the application of the purchaser; 

(ii) the valuer must be a member of the Australian Property Institute (Victorian 
Division) having at least 15 years experience in valuing prenlises of a similar kind 
to the property; 

(iii) the parties may each make written submissions to the valuer. The purchaser will 
have the right to make an additional written submission during or after the due 
diligence period referred to in paragraph 2(c) below. The valuer must not make a 
detemjination of the market value of the property until after: 

the purchaser makes this additional written submission; or 

the purchaser tells the valuer that the purchaser will not make the 
additional submission; 

(iv) the valuer must be instructed to determine the market value on the basis that: 
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the property may be used for any purpose permitted by the planning 
regulations and guidelines of the relevant Govemment Body applicable as 
at the date of valuation; and 

the market value must reflect any actual or likely contamination of, or 
contamination liability attached or relating to, the property; 

the valuer must be instructed to make the deten-nination not less than seven days 
before the date fixed for settlement; and 

the valuer will act as an expert and the valuer's determination will bind the parties. 

(c) unless the purchaser has done so prior to exercising the option, the purchaser will have the 
right of access to the property and records in relation to the property from the day of sale 
to carry out the usual purchaser's due diligence including, without limitation, as to the 
condition of the improvements on the propert Y*' the extent of any contamination of the 
property and, where the contamination has or may have migrated from the property, the 
extent of any contaniination of surrounding properties. 

0 

le. 
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Signing page 

Signature 

Hector McKenzie 
[Name and titleig4kKjate-ef-the Director of Public 
Transport 

Executed by Kefford Properties Pty Ltd 

(as trustee for the Kefford Property 

if'Gt) cordance with its constitution j 

d -Yu )G 
Naine of director (print) 

ERICA KHENG Ll CHAN 
525 Collins Street, Melbourne 

.A.m.A.ustraliap Legal Pra-tKiapor v6lhip 4", 

meaning of the Legal Profes8ion Aui 2W4 

ME751835531 (W2003) 

(Please delete as applicable) 

(9)e-" V-C--PEL-24-b 
Name of director/company secretary (print) 

EXECUTED as a deed 

2 3 JUN 2008 
Dated [ ................... 

Wl'h.P-1 "-Dt L, 
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MienterEllison 

RIALTO TOWERS, 525 COWNS STREET, MELBOURNE VIC 3000, DX 204 MELBOURNE 

TEL: +613 8608 2000 FAX: +613 8608 1000 

www.minterellison.com 
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AO Direct Deed 
Metropolitan Bus Services Contract Local 

Services 

11 
The Director of Public Transport (Director) 

Kefford Properties Pty Ltd (as trustee forthe Kefford Property 
Trust) (Associated Operator) 

Altona Bus Lines Propdetary Limited 

Kefford Corporation Pty Ltd 

(each an Operator and together the Operators) 

In relation to the depot located at Slough Road, Altona 
that is owned by the Associated Operator and made 
available to the Operator for use in the provision of 

0 Local Services. 



AO Direct Deed 
Details 

Agreed terms 

Defined terms & interpretation 

Defined terms 

1.2 Interpretation' 

1.3 Determination, Statement and certificate conclusive 

1.4 Delegation 

1.5 Directors discretion 

1.6 Consents and approvals 

1.7 Transfer of functions 

MBSC 

Consent, acknowledgements and agreements 

General undertakings 

4.1 Undertakings of the Associated Operator 

4.2 Undertakings of the Director 

Termination or suspension of AO Subcontract 
5.1 Termination or suspension for default 

5.2 Cure rights 

5.3 Application of clauses 

Interim Operator 

6.1 Appointment, 

6.2 Associated Operator to assist 

Acquisition on Termination 

7.1 Option 

7.2 Conditions 

7.3 Due diligence - AO Contract Depots 
7.4 Allocation Statement 

7.5 Audit of Bus condition 

7.6 Leased Assets 

7.7 Operator to facilitate 

7.8 Transfer of Staff 

7.9 Restrictions relating to Staff 

7.10 Intellectual Property licences 

7.11 Intellectual Property Indemnity 

7.12 Associated Operators End of Term Option 

7.13 Going concern 

7.14 Operator to facilitate 

7.15 No frustration 

Dealing with Assets 

8.1 Restdction in relation to AO Contract Buses and AO Contract Depots 
8.2 Notification in relation to AO Contract Depots 
8.3 Restrictions in relation to Leases 
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10. 

10.1 

10.2 

10.3 
10.4 

10.5 
10.6 
10.7 

10.8 

10.9 

10.10 
10.11 

10.12 
10.13 
10.14 
10.15 
10.16 
10.17 
10.18 
10.19 
10.20 
10.21 

11.2 
11.3 
11.4 

11.5 

11.6 
11.7 
11.8 
11.9 
11.10 
11.11 

Director's Rights 
Exercise Events 
General powers 
Specific powers 
Directors specific Termination powers 
Discharge or acquire Security Interest 
Period for exercise 
Co-operation in exercise of power of sale 
Appointment of Aftorney 
Enforcement and other expenses 
General indemnity 
Equitable relief 
Receipt by Director 
Third parties need not enquire 
Notice, demand or lapse of time required by Law 
Director and Aftorney not restricted 
Director and Aftorney not mortgagee in possession or liable 
Director may set off 
Reinstating avoided transaction 
Authorised Representatives and communications 
Performance 
Not a charge 

Dispute resolution 
Notice of Dispute 
Parties to meet 
Referral to senior executives 
Referral to Expert or Arbitrator 
Issues for resolution by an Expert 
Selection of Arbitrator or Expert 
Procedure on arbitration 
Procedure on.resolution by Expert 
Court proceedings and other relief 
Exclusion 
Performance not affected 
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8.4 Restrictions on Nominated Contract Buses 16 

8.5 Consequences of dealings with Assets 17 

9. Representations and warranties 17 

9.1 Warranties correct 17 

9.2 Notification of change 17 

9.3 Reliance on representations and Warranties 17 

9.4 No representations or warranties by the Director 17 

GST 25 

12.1 Interpretation 25 
12.2 Consideration is GST exclusive 25 
12.3 Gross up of consideration 25 
12.4 Reimbursement 25 

General 25 

13.1 Alterations and termination 25 
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Schedule 1 Warranties 29 
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Details 

Date 
2 3 JUN 2008 

Parties 
Name The Director of PubUc Transport under the Transport Act 1983 (Vic) on 

behalf of the Crown in right of the State of Victoria under the PTCA 
Short form name Director 
Notice details Level 14, 121 Exhibition Street, Melbourne, Victoria 3000 

Name Kefford Properties Pty Ltd (as trustee for the Kefford Property Trust) 
ABN 64 005 222 015 

Short form name Associated Operator 
Notice details 14-16 Carrington Drive, Albion, Victoria 3020 

Name Altona Bus Lines Proprietary Limited AIRN 30 004 637 512 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

Name Kefford Corporation Pty Ltd ABN 11006 822 439 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

Background 
A The Director has agreed to allow the Operators to subcontract the provision of part of the Local 0 Services to the Associated Operator. 

B The Associated Operator has agreed to grant the Director rights over its assets including on the 
termination of the MBSC. 

c This Deed sets out the parties' agreement as to how the Director may exercise his rights, and other 
relevant matters between the parties. 
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reed terms 

1 Defined terms & interpretation 

1.1 Defined terms 
In this document: 

In this Deed, unless the context requires another meaning: 

AO Contract Bus means a Contract Bus owned or leased by the Associated Operator and used or 
to be used in the provision of any of the Local Services. 

AO Contract Depot means a Contract Depot owned or leased by the Associated Operator and 
used or to be used in the provision of any of the Local Services, including the land, buildings and 
other improvements comprising the Depot. 

AO End of Term Depot Option Deed has the meaning given in clause 7.12(b). 

AO End of Term Option has the meaning given in clause 7.12(a). 0 
AO Subcontract means any agreement between the Operator and the Associated Operator, under 
which the Associated Operator agrees to provide services or assets required for the Operators to 
fulfil their obligations under the MBSC. 

Afforney means an attomey appointed by the Director under clause 10.8. 

Arbitrator has the meaning given in clause 11.4. 

Deed means this AO direct deed, including its schedules and annexures. 

Default means: 

any breach by any Operator o 

' 

f any of its obligations under the AO Subcontract or any 
event of default, tennination event or siniilar event (whatever called) under the, AO 
Subcontract; or 

any other event or circumstance which, alone or with the giving of notice or passage of 
time or both, would entitle the Associated Operator to avoid, terminate, discharge or 
rescind the AO Subcontract or treat it as repudiated or to suspend the Associated 
Operator's performance of obligations under it. 

Default Notice has the meaning given in clause 5. 1 (a). 

Dispute Notice has the meaning given in clause 11. 1. 

Enforcing Party means the Director or any agent, attomey or nominee appointed or acting under 
this Deed, or the MBSC. 

Exercise Event means the giving of. 

a Tennination Notice under clause 28.3 of the MBSC; or 

a Step-in Notice under clause 27.1 of the MBSC. 

Expert has the meaning given in clause 11.4. 

MIBSC means the Metropolitan Bus Services Contract dated on or about the date of this Deed 
between the Operators, the Director and the Parent Guarantor. 
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Potential Defattlt means any event or circumstance that, in the reasonable opinion of the relevant 
party, indicates a material risk of Default. 

Power means any right, power, authority, discretion or remedy under a document or applicable 
law. 

Purchaser has the meaning given to it in clause 7. 1 (a). 

Reporting Body means: 

a Govemment Body; and 

a self-regulatory organisation established under statute or a stock exchange. 

Termination Date means: 

the effective date of tennination of the MBSC or the scheduled expiry date of the MBSC, 
whichever is applicable; or 

if the Operator and the Director extend the MBSC under clause 5.3 of the MBSC or renew 
the MBSC under clause 5.2 of the MBSC, the date of terniination or scheduled expiry of 
the MBSC as extended or renewed whichever is applicable. 

Termination Transfer Agreement Date has the meaning given to it in clause 7.2. 

Transaction Document has the meaning given in the MBSC but also includes: 

this Deed; and 

any other document or Deed that the Director and the Associated Operator agree is to be a 
Transaction Document for the purposes of this Deed. 

1.2 Interpretation 
A term defmed in the MBSC, and not defmed in this Deed, has the same meaning when 
used in this Deed. 

The provisions of clause 1.2 and clause 1.3 of the MBSC are incorporated into, and apply 
to, this Deed as if set out in full and all references to: 

G) this document, except in clause 1.3(c), were references to this Deed; and 

(ii) Operator were references to Associated Operator. 

1.3 Determination, Statement and certificate conclusive 
Except where otherwise provided in tMs Deed any detennination, statement or certificate by the 
Director or his Authorised Representative provided for in this Deed is conclusive and binds the 
parties in the absence of manifest error. 

1.4 Delegation 
The Director is permitted under section 9(7) of the Transport Act and section 35(2) of the PTCA 
to delegate his powers under this Deed to another person. If he does so, he agrees to give notice 
to the Nominated Operator and the Nominated Operator will be entitled t6 re.1y on that notice of 
delegation. 

1.5 Director's discretion 
The parties acknowledge and agree that in the interpretation of this Deed: 

(a) anything which the Director does, fails to do or purports to do under his executive powers 
or his functions and powers under any Law will not be deemed to be an act or omission by 
the Director under this Deed; 
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unless by Law, or in the exercise of his executive powers, the Director has a duty or is 

required to act or not act, the Director is not relieved from any Claim that any Operator 
may have against the Director for exercising or not exercising any of his functions or 
powers in a manner contrary to an express obligation of the Director under this Deed, the 
existence of any obligation and the existence and amount of any Claim to be assessed 

ass.uming clausel.5(a) does not apply; 

nothing in a Transaction Document will in any way: 

prevent the exercise of any statutory power or discretion by any Govermnent 
Body; 

require the Director to exercise a power or discretion in a manner that promotes 
the objectives and expected outcomes of a Transaction Document'if the Director 
regards that exercise as not in the public intetest; 

require the Director to develop or implement new policy in a manner that is only 
consistent with the objectives and expected outcomes of a Transaction Document; 

require the Crown in right the State to legislate in the future in a manner that is 

only consistent with the objectives and expected outcomes of a Transaction is 
Document; or 

require the Director to act in any other way that the Director regards as not in the 
public interest. 

1.6 Consents and approvals 
Unless expressly provided otherwise, if the doing of any act, matter or thing under this Deed is 

dependent-on the consent or approval of the Director, the consent or approval may be given 
conditionally:or unconditionally or withheld by the Director, in his absolute and unfettered 
discretion. 

1.7 Transfer of functions 
The Associated Operator acknowledges that the Director may be reconstituted, renamed or 
replaced and that some or all of the powers of the Director may be transferred to, or vested in, a 

Govemment Body. If that occurs, references in this Deed to the Director must be deemed to refer, 
as applicable, to that reconstituted, renamed or new entity to the extent that the entity has assumed 
or has had transferred to it or vested in it those powers. 

'MBSC 

If the MBSC requires the Operator to procure that the Associated Operator do or refrain from 
doing any thing, the Associated Operator undertakes to the Director to do or refrain from doing 
that thing. 

Consent, acknowledgements and agreements 

The Associated Operator acknowledges and agrees that: 

the exercise of any of the Director's Powers under the MBSC or this Deed will not of itself 
contravene or constitute a Default under the AO Subcontract or entitle the Associated 
Operator to exercise any Power (including tennination) under it; 

any Enforcing Party may, at any time after the Director has given the Associated Operator 
a copy of the Step-in Notice given to the Nominated Operator under the NMSC, exercise 
all or any of the Powers, and perform all or any of the obligations, of the Operators under 
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or in relation to the AO Subcontract as if it were an Operator to the exclusion of the 

Operators; 

without limiting the hability of the Operators (who continue to be responsible for the 

performance of their obligations under the AO Subcontract), no Enforcing Party will be 

liable, or taken to have assumed liability, for any obligation of an Operator under the AO 

Subcontract by reason only of- 

W the exercise of any of the Director's Powers under the MBSC or this Deed; or 

(ii) the exercise of any of the Operators' Powers, or the performance of any of their 
obligations, under the AO Subcontract; and 

without limiting clause 3(c), nothing in this Deed requires an Enforcing Party to adopt or 
accept the obligations of the Operators, in whole or in part, under the AO Subcontract. 

4. General undertakings 

4.1 Undertakings of the Associated Operator 

Unless the Director otherwise agrees in writing, the Associated Operator must: 

not materially amend or supplement, or consent to any material amendment or supplement 
of, the AO Subcontract; 

not, except as permitted by clause 5: 

G) avoid, release, surTender, temiinate, rescind, discharge (other than by 
performance) or accept the repudiation of; or 

(ii) suspend the perfonnance of any of its obligations under, 

the AO Subcontract; 

notify the Director of any Default as soon as it becomes aware of it; 

use its reasonable endeavours to notify the Director of a Potential Default within a 

reasonable period of becoming aware of it; and 

promptly provide a copy to the Director of any notice given or received by it tenninating, 
or suspending the performance of any obligations under, the AO Subcontract. 

4.2 Undertakings of the Director 
Unless the Associated Operator otherwise agrees in writing, the Director must: 

give the Associated Operator a copy of any notice given to the Nominated Operator 
extending or renewing the term of the MBSC, promptly after that notice is given to the 

Noniinated Operator; and 

give the Associated Operator a copy of any notice given to the Noniinated Operator 
tenninating the MBSC, promptly after that notice is given to the Nominated Operator. 

5. Terminabon or suspension of AO Subcontract 

5.1 Termination or suspension for default 
(a) Subject to clause 5. 1 (b), the Associated Operator may only temiinate, or suspend the 

performance of its obligations under, the AO Subcontract as a result of a Default under the 
terms of the AO Subcontract and if- 

0 
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the Associated Operator has given notice to the Director and the Noniinated 

Operator specifying the Default (Default Notice); and 

either: 

if the Default is capable of remedy, the Default has not been remedied 

within 30 days of receipt of the Default Notice by the Director and the 

Nominated Operator or any longer period allowed for remedy of the 

Default under the AO Subcontract; or 

if the Default is not capable of remedy, all of the obligations of the 

Operators under the AO Subcontract (excluding any obligation the subject 
of an existing Default and accrued obligation) do not commence and 

continue to be performed within 30 days of receipt of the Default Notice 

by the Director and the Nominated Operator or any longer period allowed 

under the AO Subcontract. 

(b) The Associated Operator must not terminate, or suspend the perforinance of its obligations 

under, the AO Subcontract as a result of a Default if. 

the Director has notified the Associated Operator that he is entitled to exercise his 

Step-In Rights under the MBSC; and 

an Enforcing Party is perfon-ning all of the obligations of the Operators under the 

AO Subcontract (excluding any obligation the subject of an existing Default and 
accrued obligations). 

(c) Clause 5. 1 (a) and 5. 1 (b) do not prejudice the Associated Operator's rights against the 

Operator in respect of remedies other than ten-nination of the AO Subcontract or 
suspension of the perfonnance by the Associated Operator of its obligations under the AO 
Subcontract. 

5.2 Cure rights 

(a) On becomLing aware of any Default, an Enforcing Party may take steps to: 

remedy, or procure the remedy of, the Default; or 

if the Default is not capable of remedy, commence and continue to perform the 

obligations of the Operator under the AO Subcontract. 0 
(b) The Associated Operator must promptly provide the Enforcing Party with any relevant 

information in its possession reasonably requested by an Enforcing Party for the purpose 

of exercising its Powers under this Deed (including details of any steps which the 

Associated Operator considers appropriate to be taken to remedy the Default or, if the 

Default is not capable of remedy, to commence and continue to perform all of the 

obligations of the Operator under the AO Subcontract). 

5.3 Application of clauses 

Clause 5.1 applies despite anything in the AO Subcontract or any other documibnt and whether or 
not the Director has exercised any Power under the MBSC or this Deed. 

6. Intedm Operator 

6.1 Appointment 

The Director may appoint an entity to provide the Local Services or services substantially sin-iilar 

to the Local Services on a temporary or interim basis following termination of the MBSC under 
clause 28.3 of the MBSC on tenns agreed between the Director and the Interim Operator. 
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6.2 

0 

Associated Operator to assist 
Without limiting the Associated Operator's undertakings under clause 2 and clause 4, the 

Associated Operator acknowledges that Continuity of the Local Services is crucial to the Director 
and the users of the Local Services and agrees to comply with the provisions of clause 7 and 8 and 

otherwise to cooperate in all respects and do all things reasonably requested by the Director to 

facilitate the transfer of the Bus Operations (including, if applicable, the transfer of the Assets) 

from the Associated 6perator to the Interim Operator following the giving of a Termination 
Notice. 

Acquisiton on Terminabon 

Option 
Without limiting the Associated Operator's undertakings under clause 2 and clause 4, and 

subject to clauses 7.6 and 7. 10, the Associated Operator grants to the Director or his 

noniinee (Purchaser) an option to acquire (by way of sale, assigmnent or novation as the 

case requires) any or all of the Assets used in the Bus Operations (to the extent that they 
are owned, leased or otherwise used by the Associated Operator), at the Transfer Price, to 

be exercised by providing the Associated Operator with a copy of the Transfer Notice 

given to the Nominated Operator under the MBSC. 

If a copy of the Transfer Notice is given to the Associated Operator by the Director, the 
Associated Operator must not Dispose of any Assets the subject of that Transfer Notice 
after it has been given. 
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7.2 Conditions 
Without limiting the Associated Operator's undertakings under clause 2 and clause 4, and subject 
to clauses 7.6 and 7. 10, the Associated Operator agrees to sell, assign or novate the Assets owned, 
leased or otherwise used by it and which are the subject of a Transfer Notice to the Purchaser on 
the following terrns and conditions: 

the purchase price for those Assets will be the Transfer Price; 

those Assets must be free from encumbrances in the nature of Security Interests (except if 
the transfer is effected under an Allocation Statement); 

0 (c) the Purchaser may conduct due diligence on those Assets; 

in relation to the Owned Depots, in accordance with any Termination Depot Option Deed; 

the Tennination Transfer Agreement will be entered into between the Purchaser and the 
Associated Operator within 14 days of the date that the Associated Operator receives a 

copy of the Transfer Notice (Termination Transfer Agreement Date); 

the Associated Operator for valuable consideration, to secure the performance of its 

obligation under clause 7.2(e) to enter into the Termination Transfer Agreement, 
irrevocably appoints the Director as its attomey to execute the Tennination Transfer 
Agreement and all ancillary documents and to do all other things necessary to complete 
the transactions contemplated by the Termination Transfer Agreement, if the Associated 
Operator has not signed the Termination Transfer Agreement by the Tennination Transfer 
Agreement Date. The Associated Operator agrees to ratify anything done by the Director 
acting under this power of attomey. 

7.3 Due diligence - AO Contract Depots 
The Associated Operator grants, and agrees to procure that any associate of the Associated 
Operator that owns an AO Contract Depot grants, to the Director, the Director's Associates and a 

7.1 



Successor Operator, the right of access to that AO Contract Depot to carry out the usual 
purchaser's due diligence including, without limitation, as to the condition of improvements on the 
property, the extent of contaniination of the property and, where the contamination has or may 
have migrated from the property, the extent of any contamination of the surrounding property. 

7.4 Allocation Statement 

(a) The parties ackriowledge and agree that: 

this clause 7 (other than clause 7.12) is a transfer provision for the purposes of 
Division 5 of Part 3 of the PTCA;- 

the Associated Operator is a person to whom the Allocation Statement mechanism 
under the PTCA applies; 

the Assets may be transferred by Allocation Statement under the PTCA if the 
transfer process provided for in this clause 7 is not completed due to any action or 

inaction on the part of the Associated Operator; and 

the Assets are relevant property for the purposes of Division 5 of Part 3 of the 
PTCA. 0 

(b) If the Termination Transfer Agreement has not been entered into by the Termination 
Transfer Agreement Date the Director may, as soon as practicable after the Tern-tination 

Transfer Agreement Date, sign and give to the Minister an Allocation Statement allocating 
the Asset to the Purchaser with effect from the Tennination Transfer Date at the Transfer 
Price. 

(c) Despite that the Tennination Transfer Agreement may have been entered into, if the 
Director considers that the transfer of any Ass& under that Tennination Transfer 
Agreement may not occur on or before the Transfer Date, the Director may sign and give 
to the Miriister an Allocation Statement allocating that Asset to the Purchaser with effect 
from the Transfer Date at the Transfer Price. 

(d) The Director agrees to take all reasonable steps to: 

procure the Minister's approval of an Allocation Statement given under clause 
7.4(b) or (c); and 

ensure that the Allocation Time fixed by the Minister for the purpose of that 
Allocation Statement is the Transfer Date and that the purchase price for the 
Assets is the Transfer Price. 

7.5 Audit of Bus condition 
Prior to the Transfer Date the Director and a valuer appointed under the MBSC may inspect any 
or all of the AO Contract Buses to be transferred under this clause for the purpose of ascertaining 
their condition and the extent of compliance with clause 11.1 of the MBSC. 

7.6 Leased Assets 
Without limiting the Associated Operatoes undertakings under clause 2 and clause 4: 

(a) where an Asset is leased under a fmance Lease the Associated Operator agrees, where 
requested by the Director, to use its reasonable endeavours to procure the assigmnent or 
novation of that Lease to the Purchaser by the Transfer Date and if that assigmnent or 
novation is considered by the Director to be unlikely to be effected by the Transfer Date 
then the Associated Operator agrees to exercise any right it has to acquire ownersliip of 
that Asset and transfer it under this clause; and 
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(b) where an Asset is leased i under an operating Lease the Associated Operator agrees, where 

requested by the Director, to use its reasonable endeavours to procure the assignment or 

novation of its interest in that Lease to the Purchaser by the Transfer Date. 

7.7 Operator to facilitate 
Without limiting the Associated Operator's undertakings under clause 2 and clause 4: 

the Associated Operator agrees to facilitate the transfer of the Assets under this clause 7, 

and will not do anything which is likely to fiustrate that transfer; and 

following the giving of a Transfer Notice, the Associated Operator agrees to allow the 
Purchaser reasonable access to the Assets and the Staff engaged by the Associated 
Operator to facilitate completion of the sale, assigmnent or novation of the Assets under 
this clause. 

7.8 Transfer of Staff 
Without limiting the Associated- Operator's undeftakings under clause 2 and clause 4: 

to the extent it is required to do so under the AO Subcontract, the Associated Operator 
agrees to use its best endeavours to ensure that an appropriate numbe 

* 

r of employed Staff 
(having regard to the number, skills, qualifications and experience of Staff required by the 

Operator to operate the Bus Operations but excluding the Exempt Staff) (Available Staff) 
are available to be offered employment by the Purchaser following the Transfer Date; 

the Director agrees to procure any Purchaser to make offers of employment to all of the 

Available Staff which: 

G) are on tenns no less favourable considered as a whole to the Available Staff than 

their terms of employment with the Associated Operator; 

provide for continuity of Staff Liabilities and long service leave entitlements; 

meet the relevant criteria of offers of acceptable altemative employment set out in 

the enterprise or workplace agreement certified or lodged under the Workplace 

Relations Act 1996 (Cth) applicable to the Staff-, and 

take effect from the end of the Term; 

(e) in relation to Available Staff who accept offers of employment from the Purchaser 

(Transferring Staff), the Associated Operator agrees to pay to the Purchaser an amount 

(Transferring Staff Payment) for assuniing the Staff Liabilities of those Transferring 

Staff calculated as follows: 

Transferring Staff Payment = (I T) x SLTS 

where: 

T = the corporate tax rate (expressed as a decimal figure) applicable on the 
Transfer Date; 

SLTS = the aggregate of the Staff Liabilities for all Transferring Staff (less the 
Sick Leave Discount) calculated and valued by an independent actuary who: 

is jointly appointed by the Director, the Operator and the Purchaser;; 

must apply relevant Australian accounting standards; and 

must apply any assumptions agreed to by the Director, the Operators and the 

Purchaser, 
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Sick Leave Discount = 80% of the Staff Liabilities that relate specifically to the 
sick leave entitlements of the Transferring Staff, 

and which will be deducted as set out in Schedule 7 item 1 of the MBSC; and 

(d) in reldtion to Available Staff who do 
' 

not accept an offer by the Purchaser under 
clause 7.8(b) (Non-Transferring Staff) the Associated Operator remains liable for, and 
agrees to indemnify the Director and Purchaser for, any Staff Liabilities for the Non- 
Transferring Staff. 

7.9 Restrictions relating to Staff 
Unless required under any award, certified agreement or workplace agreement, under contract or 
any law, the Associated Operator agrees not to vary, or purport or proniise to vary, the ten-ns or 
conditions of employment of any member of Staff (other than the Exempt Staff) or to engage. 

: additional Staff after a Tennination Notice is given. 

7.10 Intellectual Property licences 
Without limiting the Associated Operator's undertakings under clause 2 and clause 4, to the 
extent that: 

any Bus Operations IP that is owned by the Associated Operator is not transferred under 
this clause 7, the Associated Operator agrees to grant to the Director or any Successor 
Operator, Interim Operator or Step-in Party appointed by the Director, an irrevocable, 
perpetual, non-exclusive, royalty free, transferable licence (with 'a right to sub-license) to 
use that Bus Operations IP for the purpose of permitting any Successor Operator, Interim 
Operaior or Step-in Party to provide or promote the Local Services or equivalent services 
during any Step-in Period or following Termination and for no other purpose; and 

the Associated Operator makes use of Intellectual Property in conducting the Bus 
Operations which is not owned by it or the Director, the Associated Operator agrees to use 
its best endeavours to ensure that it will be able to assign or novate that Intellectual 
Property under clause 7.1 or to grant the Director a licence to that Intellectual Property if 
required on the terms stated in clause 7. 1 0(a). 

7.11 Intellectual Property Indemnity 
The Associated Operator agrees to indemnify and hold the Director and any Successor Operator, 
Interim Operator or Step-in Party harmless against all Losses arising out of or in connection with 
the Director's or any Successor Operator's, Interim Operator's or Step-in Party's use of the 
Intellectual Property in a manner contemplated by clause 7. 10 infiinging any third party's rights in 

the Intellectual Property. 

7.12 Associated Operator's End of Term Option 
Despite any other provision of this document the Associated Operator may, at least 18 

months before the End of Term, grant to the Director or his noniinee an option to acquire 
all of the Assets owned, leased or otherwise used by the Associated Operator in the Bus 
Operations on the same terms as if he had a termination option under clause 7.1 to 7.11 

inclusive (AO End of Term Option). 

The AO End of Terrn Optio'n will be granted by the delivery to the Director of written 
notice and (if the option relates to the freehold in any AO Contract Depot) a counterpart of 
the Temiination Depot Option Deed (in relation to any AO Contract Depot): 

varied by: 

(A) replacing the defniition of Option Period with the following: 
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Option Period means the period beginning on the date of delivery of this 
document to the Director as required by clause 30.12(b) of the Service 
Contract (and clause 7.12(b) of the AO Direct Deed entered into between 
the Grantee, the Operator and the Grantor) and ending at 5. OOpm on the 

date on which the Tenn of the Service Contract expires.; 

(B) amending clause 4 of the Tennination Depot Option Deed to read as 

follows: 

To exercise the option, the Grantee agrees to deliver to the Grantor before 
the end o the Option Period: ?f 

an option exercise notice in thefortn in Schedule 1; and 

two copies of the Contract executed by the Grantee with the day of 
sale completed as the day on which the Grantee exercises the 
option; and 

(ii) executed by the Associated Operator, 

(AO End of Term Depot Option Deed). 

(e) Where the AO End of Terrn Option is exercised: 

the Director may, by giving at least two months written notice extend the Tenn on 
the same ten-ns and conditions as the MBSC for six or 12 months; 

the Director will prepare and deliver to the Associated Operator a transfer 
agreement in substantially the same forrn as the Tennination Transfer Agreement 
for execution by the Associated Operator and the power of attomey granted by the 
Operator under clause 7.2(f) will apply to allow the Director to execute the 
transfer agreement if the Associated Operator has not provided the executed 
transfer agreement to the Director within five Business Days. For the purposes of 
this clause 7 and the AO End of Term Depot Option Deed the transfer agreement 
will be refer-red to as the Termination Transfer Agreement; 

all references in clauses 7.1 to 7.11 and Schedule 7 of the MBSC to: 

the Transfer Date will be deemed to be references to the date that is 30 
days after delivery of the counterpart of the AO End of Term Depot Option 
Deed under clause 7.12(b); 

the Tennination Notice will deemed to be references to the counterpart of 
the AO End of Term Depot Option Deed delivered by the Associated 
Operator under clause 7.12(b); and 

the Transfer Notice will deemed to be references to the notice by which the 
Director exercises the option granted under clause 7.12(b). 

Going concern 
The Associated Operator agrees to maintain and manage the Assets in a way-that a Successor 
Operator, Interim Operator or Step-in Party is able at any time to take over the Bus Operations as 

a going concem where the MBSC is Tenninated under clause 28.3 of the MBSC. 

Operator to facilitate 
If the Bus Operations are to be transferred to an Interim Operator or a Successor Operator 
following Tennination, the Associated Operator agrees to facilitate in all respects the transfer of 
the Bus Operations to the Interim Operator or Successor Operator as the case may be, including 
the assignment, transfer or novation of any relevant contract used in the Bus Operations. 

0 

0 

7.13 

7.14 
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7.15 No frustration 
The Associated Operator agrees not to do anything which directly or indirectly avoids, or 
materially prejudices or frustrates the transfer of the Bus Operations as a going concem under 
clause 30 of the MBSC following Tennination of the MBSC. 

F*91 Dealing with Assets 
8.1 Restriction in relation to AO Contract Buses and AO Contract Depots 

Without limiting the Associated Operator's undertakings under clause 2 or clause 4 but subject to 
clauses 8.3 and 8.4, the Associated Operator agrees not to: 

create or allow to exist any Security Interest over any AO Contract Bus, AO Contract 
Depot or Lease; or 

Dispose of any AO Contract Bus or AO Contract Depot or other Asset (directly or 
indirectly), other than in accordance with the Bus Replacement Program or unless the 
Asset,Disposed of is being replaced by an-asset having a similar or better ftmctionality or 
condition, 

where the effect of that action would materially and adversely affect: 

the Operator's ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

8.2 N.otification in relation to AO Contract Depots 

The A ssociated Operator agrees to provide reasonable prior notification to the Director of any 
proposed Disposal of an AO Contract Depot. 

8.3 Restrictions in relation to Leases 

The Associated Operator agrees not to except with the prior written consent of the Director: 

avoid, release, surTender, terminate, rescind, discharge (other than by performance) or 
accept the repudiation of a Lease; 

suspend the performance of any of its obligations under a Lease; 

do or permit anything that would enable or give grounds to another party to do anything 
referred to in clauses 8.3(a) or (b) in relation to a Lease; or 

materially amend or supplernent any provision of a Lease, or waive or grant any 
indulgence in respect of any material provision of that Lease that would have an effect on 
the exercise of any power or the perfonnance of any obligation under that Lease, 

where the effect of that action would materially and adversely affect: 

the Operator's ability to provide the Local Services; or 

the Continuity of the Local Services; or 

the Director's rights under a Transaction Document. 

8.4 Restrictions on Nominated Contract Buses 

Without limiting the Associated Operator's obligations under clause 2 and clause 4 and despite 
clause 8.3 the Associated Operator agrees not to (without the Director's prior written consent) 
Dispose of any Nominated Contract Bus (directly or indirectly), other than in accordance with the 
Bus Replacement Program. 
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8.5 Consequences of dealings with Assets 
If the Director considers that any action of the Associated Operator breaches clauses 8.4 or under 

clause 8.1 or 8.3 is likely to result in one or more of the consequences in clauses 8. 1 (c), 8. 1 (d), 

8. 1 (e) or clauses 8.3(e), 8.3(f), 8.3(g), then the Director may issue a Show Cause Notice under 
clause 28.2 of the MBSC. 

Representations and warranties 

9.1 Warranties correct 
The Associated Operator represents and warrants to the Director that the warranties set out in 

Schedule I are at the date of this Deed, and will be at the Commencement Date, true, correct and 

not n-iisleading, except as disclosed in writing to and accepted by the Director prior to the relevant 

date. 

9.2 Notification of change 
The Associated Operator agrees to notify the Director immediately on becoming aware that any of 
the warranties set out in Schedule I has become untrue or misleading. 

9.3 Reliance on representations and Warranties 

The Associated Operator acknowledges that the Director has entered, or w'ill enter, into the 

Transaction Documents in reliance on the Warranties. 

9.4 No representations or warranties by the Director 
The Associated Operator acknowledges that, before entering into any Transaction Document, it 
made all enquiries that it wanted to make in relation to the subject matter of the Transaction 
Documents, and it did not rely on any representation or warranty by or on behalf of the Director. 
The Associated Operator waives all Claims in connection with any representation or warranty 
made by or on behalf of the Director. 

Directoes Rights 

10.1 Exercise Events 
This clause 10 does not liniit the Associated Operator's undertakings in clause 2 or clause 4 and 
applies if an Exercise Event occurs and if the Director has given the Associated Operator a copy 

of the notice of the relevant Exercise Event. 

10.2 General powers 
The Director or a Step-in Party may, without demand or notice to anyone (unless notice is 

required as described in clause 10. 14),'do all things that a mortgagee in possession of the Assets 
can do, and exercise all rights, powers and remedies: 

of a mortgagee in possession of the Assets; 

given to a receiver under the Corporations Act; and 

specified in clause 10.3 and clause 10.4, 

provided that, if the Director has given a Step-in Notice, neither the Director or the Step-in Party 
may do anything contemplated in or pemiitted by clause 10.4. 

10.3 Specific powers 
The Director or a Step-in Party may do everything they think necessary to do any or all of the 
following in connection with their Powers to ensure Continuity of the Local Services, whether in 
their or the Associated Operator's name or otherwise and whether or not they have possession of 
the Assets including: 
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(k) (proceedings) commence, prosecute, defend, discontinue, comproniise, submit to 
arbitration and settle proceedings in connection with tWs document or the Assets, whether 
in or before a Goveniment Body; 

(1) (raise money) obtain fmancial accommodation (including from the Director or Director's 
Associate) and give guarantees, in each case with or without granting a Security Interest 
over the Assets and regardless of priority ranking; 

(receipts) give receipts for money and other property he receives; 

(employ and delegate) employ and discharge staff, professional advisers, consultants, 
contractors, agents and auctioneers for the purposes of this document, and at the 
remuneration that the Director thinks fit, and to delegate to any person any of Ws Powers 
(including this right of delegation); 

(Authorisations) apply for any Authorisation which is necessary or desirable in 
connection with the exercise of a Power; and 
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(recover, possess and control) access, recover, manage, take or give up possession or 

contr.ol of any Assets; 

(receive income and profits) receive the income and profits of the Assets; 

(carry on business) cany on, promote, restructure or participate in the Associated 
Operator's business in relation to the Assets, and access the land or prernises of that 
business; 

(insurance) insure the Assets and settle and compromise insurance claims; 

(improve or invest) maintain, invest, deposit, improve or alter the Assets to improve their 
value or saleability or to obtain income or retums from it (including to acquire or take on 
lease any asset as part of the Assets or build, rebuild, pull down or alter a structure or 
improvement on any Depot); 

(deposited documents) complete and deal with any document deposited with the Director 
relating to Assets, including any transfer in blank; 

(9) (assume obligations) assiune obligations of the Associated Operator or both; 

(h) (accounts) operate bank accounts fon-ning part of the Assets and open and operate further 
bank accounts in the Associated Operator's name and to the Associated Operator's 
exclusion; 

W .(contracts, instruments and rights) perfonn or observe the Associated Operator's 
obligations or enforce or exercise the Associated Operator's rights, powers, discretions or 
remedies (or refrain from doing so) under: 

a contract, instniment, arrangement fomiing part of the Assets (including voting 
and proxy righfs); 

(ii) a Transaction Document (including to cure an Exercise Event) or other document 
entered into by the Director in exercise of a Power, 

and, only if the Director has given a Termination Notice, vary, tenninate or rescind any of 
them or novate or otherwise transfer to any person the Associated Operator's obligations 
under any of them; 

0) (Liquidation) initiate and participate in any Liquidation of any person (including voting 
at meetings and appointing proxies); 



(p) (incidental power) do anything expedient or incidental to exercise any of his Powers, 

. without liniiting those Powers. 

Director's specific Termination powers 
In addition to the powers in clause 10.3, where the Director has given a Tennination Notice, the 
Director may do any or all of the following in connection with his Powers, whether in his or the 
Associated Operator's name or otherwise and whether or not he has possession of the Assets: 

(sell, assign or exchange) sell, assign or help sell all or any Assets to any person or 
exchange it for any other property or rights, on terms the Director thinks fit, with or 
without other property; 

(options, Lease, rights) grant, acquire, renew, vary, accept the surrender of or tenninate 
an option, Lease or other right over the Assets on the tenns he thinks fit, and with or 
without any other propefty; 

(seU to Director) without limiting any other provision of this document, sell any of the 
Assets to the Director or Successor Operator as contemplated in clause 7; and 

(hive off) promote the fonnation of any company to acquire any Assets. 

Discharge or acquire Security Interest 
(a) The Director may, provided he has given a Termination Notice, do any one or more of the 

following: 

(i) purchase a debt or liability secured by a prior Security Interest over or in respect of 
any of the Assets; 

(h) pay the amount required to discharge or satisfy that debt or liability; and 

(iii) take a transfer or assigriment of that Security Interest and any guarantee, document 
or right ancillary or collateral to it (including any Security Interest over other 
property if the debt or liability repaid was secured over both Assets and other 
property). 

(b) If the Director exercises his rights in this clause 10.5: 

(i) the Associated Operator is indebted to the Director for the same amount paid by 
the Director or the amount of the debt or liability acquired (whichever is Iiigher) 

and that amount is immediately payable to the Director; 

(ii) the Director may rely on a written notice from the holder of any Security hiterest 
(Chargee), or on an ancillary or collateral document, as to the amount and 
property secured by that Security Interest; 

(iii) the Chargee need not enquire whether any amount is owing under a Transaction 
Document; and 

(iv) the Associated Operator irrevocably directs any Chargee to give the Director any 
infon-nation it requires in connection with the Security Interest. 

10.6 Period for exercise 
The Director acknowledges that it is intended that the powers under clauses 10.2 to 10.5 are to be 
exercised during: 

any Step-in Period (except the powers in clause 11.4); and or 

the period from the Terniination Date to the date on which completion occurs under the 
Tennination Transfer Agreement. 
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10.7 Co-operation in exercise of power of sale 

If the Director wishes to exercise a right to sell any Assets, the Associated Operator agrees 
to do or cause to be done all things necessary to enable an expeditious sale and transfer to 
the purchaser for the value as estimated by the Director, in the manner and on tenns the 
Director thinks fit. 

To the extent that the Director sells any Asset pursuant to his Powers under this clause for 
a sale price that is less than the Transfer Price for that Asset, the Director agrees to 
compensate the Associated Operator for the amount of the shortfall. 

10.8 Appointment of Attorney 
(a) The Associated Operator for valuable consideration, to secure the perfonnance of the 

obligations of the Associated Operator under this document, irrevocably appoints the 
Director and each Authorised Representative of the Director separately as its attomey to 
do any, or all of the following on the Associated Operator's behalf and in the Associated 
Operator's or the attomey's name after an Exercise Event occurs: 

anything wliich the Associated Operator is required to do under a Transaction 
Document or under Law in connection with a Transaction Document; 

anything which the Attomey considers necessary or expedient to give effect to a 
Power or exercise of a Power, 6r to perfect any Transaction Document, including 
by signing any document for that purpose; and 

anything wliich an attomey is expressly empowered to do under a Transaction 
Document on the Associated Operator's behalf. 

(b) The Associated Operator agrees to ratify anything done by its Attomey under this power 
of attomey. An Attomey may delegate its powers (including the power to delegate) to any 
person for any period and may revoke the delegation. 

10.9 Enforcement and other expenses 
The Associated Operator agrees to pay or reimburse on demand by the Director all costs and 
expenses of the Director and an Attomey (and any of their respective officers, employees and 
agents) in connection with: 

exercising, enforcing or protecting a Power in relation to Assets owned, leased or 
otherwise used by the Associated Operator or the Bus Operations conducted by the 
Associated Operator, or attempting to do so; 

a Sale Default or the exercise or procuring perfonnance or satisfaction of the Step-in 
Powers; 

any Govemment Body enquiry conceming the Associated Operator; 

maintaining, preserving or protecting the Assets owned, leased or otherwise used by the 
Associated Operator; and 

obtaining professional advice from a person or consultant about any matter of concem to 
the Director or an Attomey in connection with rights against, or obligations of, the 
Associated Operator under a Transaction Document or the Assets owned, leased or 
otherwise used by the Associated Operator. 

This includes any legal costs and expenses (on a full indemnity basis), any professional 
consultant's fees and the costs (calculated on a time employed basis) of in-house legal counsel. 
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10.10 General indemnity 
(a) The Associated Operator indenmifies the Director, his Authorised Representatives and 

any Attomey (and its respective officers, employees and agents) against, and agrees to pay 
to the Director on demand amounts equal to, any Loss arising as a result of or in 
connection with: 

an indenuiity given by the Director to an administrator of the Associated Operator; 

the Assets; 

a Sale Default caused by, or arising as a result of the occurrence of an act or 
omission or event in respect of, the Associated Operator; 

the Director acting or relying in good faith on any notice or communication from 
the Associated Operator; and 

the Director relying on information supplied by or on behalf of the Associated 
Operator which proves to be a misrepresentation or to be misleading or deceptive 
(including by omission of other inforination), 

including any legal costs and expenses (on a full indemnity basis) and any professional 
consultant's fees in connection with the above. 

(b) The Director, Iiis Authorised Representatives or an Attomey need not incur an expense or 
make a payment before enforcing an indemnity or reimbursement obligation in a 
Transaction Document. Unless otherwise stated, each indeninity or reimbursement 
obligation is separate and independent of each other obligation of the party giving it, is 

absolute, irrevocable, unconditional and payable on demand and continues despite any 
settlement of account, termination of any Transaction Document. 

10.11 Equitable relief 
Without limiting any other provisions of this Deed, the Associated Operator acknowledges 
that damages will not be an adequate remedy for: 

(i) any Sale Default; 

(H) any breach of clause 27 of the MBSC or any circumstance where a Step-in Party is 

prevented or frustrated from exercising the Step-in Powers; or 

(iii) any breach of clause 7, 

(each a Specific Breach). 

Each party to tMs document agrees that, without lin-iiting any other right, remedy or action 
it has in connection with any actual or threatened Specific Breach by the other party, it is 
entitled to seek equitable relief (including specific perforinance or injunctive or 
declaratory relief) to restrain any actual or threatened Specific Breach by the other party 
and the other party agrees not to oppose the granting of relief on the basis that the party 
seeking the relief has not or will not suffer any actual loss or damage. 

10.12 Receipt by Director 
A receipt given by the Director or an Attomey (or of their Authorised Representative) for any 
money payable to it, or any asset receivable by it, relieves the person paying that money or 
delivering the asset from all liability to enquire as to the dealing with, or application of, that 
money or asset. 

AO Direct Deed I page 21 

ME751260891 (W2003) 



10.13 Third parties need not enquire 

A person dealing with the Director or an Attomey is protected from any impropriety or 
irregularity of that dealing, and need not enquire whether any of them has been properly appointed 
or has executed or registered an instnunent or exercised a Power properly or with authority. 

10.14 Notice, demand or lapse of time required by Law 

If a notice, demand or lapse of time is required by Law before the Director can exercise a Power, 
then: 

that notice, demand or lapse of time is dispensed with to the extent allowed by that Law; 
or 

if not allowed to be dispensed with, but the period of notice, demand or lapse of tirne is 

allowed by that Law to be shortened or fixed, it is shortened and fixed to one day. 

10.15 Director and Attorney not restricted 
The Director or an Attomey need not: 

exercise a Power, give a consent or make a decision under this document unless a 
Transaction Document expressly provides otherwise; or 

resort to a Power before resorting to any other Power. 

10.16 Director and Attorney not mortgagee in possession or liable 
To the extent permitted by Law, the Director a"nd any Attomey will: 

not be, nor account or be liable as, mortgagee in possession due to exercise of a Power; or 

not be liable to anyone for any Loss in relation to an exercise or attempted exercise of a 

Powet, or a failure or delay in exercising a Power. 

10.17 Director may setoff 
The Director may, without any demand or notice, set off and apply indebtedness he owes to the 
Associated Operator against any money owing to him by the Associated Operator under any 
Transaction Document, whether or not the amount owed by the Director or the Associated 
Operator is immediately payable or is owed alone or with any other perso 

' 

n. The Associated 
Operator irrevocably authorises the Director to do anything necessary (including to sign any 
document and effect appropriate currency exchanges) for that purpose. 

10.18. Reinstating avoided transaction 
The Associated Operator agrees that if a payment or other transaction relating to an Exercise 
Event is void, voidable, unenforceable or defective for any reason or a related claim is upheld, 
conceded or settled (each an Avoidance), then even though the Director knew or should have 
known of the Avoidance: 

each Power and the Associated Operator's liability under each Transaction Document will 
be what it would have been, and will continue, as if the payment or transaction the subject 
of the Avoidance had not occurred; and 

the Associated Operator will inimediately execute and do anything required by the 
Director to restore the Director to his position inirnediately before the Avoidance 
(including reinstating any Transaction Document). 

TWs clause 10. 18 survives any tennination or full or partial discharge or release of any 
Transaction Document. 
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10.19 Authorised Representatives and communications 
The Associated Operator irrevocably authorises the Director to rely on a certificate by any person 
purporting to be its director or company secretary as to the identity and signatures of its 
Authorised Representatives, and to rely on any notice or other document contemplated by any 
Transaction Document which bears the purported signature (whether given by facsirnile or 
otherwise) of its Authorised Representative. The Associated Operator waffants that those persons 
have been authorised to give notices and conimunications under or in connection with the 
Transaction Documents. 

10.20 Performance 
For the purposes of this clause 10: 

if a time is not specified for the performance by the Associated Operator of an obligation 
under this document, it must be perforrned promptly; 

the Director may do anything which the Associated Operator fails to do as required by, or 
in accordance with, this document. This does not limit or exclude the Director's Powers in 

any way; 

powers under the Transaction Documents are cumulative and do not lirriit or exclude 
Powers under Law; and 

full or partial exercise of a Power does not prevent a further exercise of that or any other 
Power. No failure or delay in exercising a Power operates as a wa'iver or representation. 

10.21 Not a charge 
The parties agree that this clause 10: 

is not a charge and does not create a Security Interest in favour of the Director; 

does not give or grant the Director any proprietary interest by way of security or otherwise 
in the Associated Operator or the Assets; and 

grants the Director contractual rights only, which rights may be exercised by the Director 
or the Attomey, 

and any reference in clause 10 to the Director having or engaging similar rights to that of a 
mortgagee (or having the right to appoint a receiver or the like) are not intended to confer a right 
in the nature of a security on the Director. 

11. Dispute resolution 

11.1 Notice of Dispute 
If a dispute or difference arises under or in connection with this document, either party may give 
the other written notice expressing the nature of the dispute or differences, (Dis pute Notice). 

11.2 Parties to meet 
As soon as practicable after receipt by a party of a Dispute Notice the parties agree to ensure that 
senior and relevant representatives of both parties meet and attempt to resolve the issue. 

11.3 Referral to senior executives 
If the issue is not resolved within 10 Business Days of the receipt of the Dispute Notice, it must 
be inimediately referred to the most senior executive officers of the parties who will personally or 
through their nominated delegates, (who must be senior to the persons who met under clause 
11.2), meet as soon as practical and attempt to resolve the issue. 
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11.4 Referral to Expert or Arbitrator 

If the issue is not resolved within 20 Business Days of the receipt of the Dispute Notice, either 

party may: 

if the issue is of a technical nature or if this document requires, refer it for resolution to a 

person who is an independent expert in its subject matter (Expert); or 

if the issue is not of a technical nature, refer it to an independent Person (Arbitrator) for 

arbitration. 

11.5 Issues for tesolution byan Expert 

An issue is of a technical nature if it is of a kind that, if it were litigated, could be resolved on 

expert evidence alone. If the parties are unable to agree whether or not an issue is of a technical 

nature, the opinion of the Director as to whether or not the issue should be referred to an Expert 

prevails. 

11.6 Selection of Arbitrator or Expert 

If the parties are unable to agree on who to appoint as an Arbitrator or an Expert the Director may 

make the appointmeni. In making the appointment, the Director agrees to select a person who is 

independent of the parties and who is suitably qualified. 0 
11.7 Procedure on arbitration 

Subject to any other provision of this document to the contrary, an arbitration is to be conducted 

in accordance with the Commercial Arbitration Act 1984 (Victoria) and subject to that Act, with 

the expedited comtnercial arbitration rules of the Institute of Mediators & Arbitrators (Australia). 

11.8 Procedure on resolution by Expert 

The Expert appointed under clause 11.4 or 11.6 acts as an expert and not as an arbitrator. 

Each party to a dispute which is referred to the Expert for determination must have a 

reasonable opportunity to make submissions to the Expert. 

The costs of the Expert must be bome in equal shares by the paities. 

The Expert's decision is final and binding on the parties to the dispute, except to the extent 

of fraud, gross negligence or a manifest error. 

11.9 Court proceedings and other relief 0 
A party may not start court proceedings in relation to any issue or dispute under this 
document unless it has complied with this clause. 

Tltis clause does not prolfibit a party from seeking and obtaining appropriate injunctive or 

interlocutory relief from a court to preserve property or rights or to avoid Losses which 

are not compensatable in damages. 

11.10 Exclusion 

This clause does not apply to any dispute relating to or arising out of the exercise or non-exercise 

by the Director of any right or discretion conferTed on the Director by the PTCA or otherwise by 
Law. 

11.11 Performance not affected 

Despite the parties having a dispute or difference, they agree to continue to perform their 

respective obligations under this document. 
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12. GST 

12.1 Interpretation 
Words or expressions used in this clause 12 which are defmed in the A New Tax System (Goods 
and Services Tax) Act 1999 (Cth) have the same meaning in this clause. 

12.2 Consideration is GST exclusive 
Any consideration or amount to be paid or provided for a supply made under or in connection 
with this document, unless specifically described as GST inclusive, does not include GST payable 
on that supply. 

12.3 Gross up of consideration 
If a party (Supplier) makes a supply under or in connection with this Deed on which GST is 

imposed (not being a supply the consideration for which is stated specifically as GST inclusive): 

the consideration payable or to be provided for that supply but for this clause (GST 
exclusive consideration) is increased by, and the recipient of the supply (Recipient) must 
also pay to the Supplier, an amount equal to the GST payable by the Supplier on that 
supply; and 

the amount by which the GST exclusive consideration is increased must be paid to the 
Supplier by the Recipient without set off, deduction or requirement for demand, at the 
same time as the GST exclusive consideration is payable or to be provided. 

12.4 Reimbursement 
If a payment to a party under this document is a reimbursement or indeninification, calculated by 
reference to a Loss incurred by that party, then the payment will be reduced by the amount of any 
input tax credit to which that party is entitled on the acquisition of the supply to which the Loss 
relates. 

13. General 

13.1 Alterations and termination 
The Associated Operator agrees not to amend or teniiinate any Transaction Document without the 

Director's prior written consent. 

13.2. Independent 
The relationship of the Director and the Associated Operator is that of principal and sub- 
contractor of a contractor to the principal. Nothing constitutes the parties as partners of 
each other, nor as parties to a joint venture. Except as is expressly provided in this 
document, neither party is the agent of the other or has the power io bind the other. 

The Associated Operator agrees not to hold itself out as the agent of the Director unless 
this Deed otherwise authorises it to do so. 

13.3 Assignment 
The Associated Operator may only assign a Transaction Document or a right under a 
Transaction Document with the prior written consent of the Director. 

The Associated Operator agrees to obtain the Director's prior written consent to any 
Change in Control during the Term. 

The consent of the Director under clauses 13.3(a) or 13.3(b) will not be unreasonably 
withheld where the assignment, transfer or change is to: 

G) a relative of the Associated Operator; 

0 

0 
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a relative of the person having effective control of the Associated Operator (where 

the Associated Operator is a body corporate); or 

a body corporate under the effective control of a person referred to in sub- 

paragraph (i) or (ii), 

provided that: 

in the case of a Change in Control situation, the Associated Operator retains its 

Accreditation; or 

in the case of an assignrnent or transfer, the assignee or transferee obtains 

Accreditation and enters into a new deed with the Director on the same terrns and 

conditions as set out in this Deed and providing for any other matter that the 

Director considers reasonably to be relevant. 

13.4 Costs 

Each party must pay its own costs of negotiating, preparing and executing the Transaction 
Documents. 

The Associated Operator will be responsible for any capital gains tax liability triggered by 

the transfer of the Assets under clause 7. 

13.5 Survival' 

Any indenmity or any obligation of confidence under this Deed is independent and survives 
temiination of this Deed. Any other tenn by its nature intended to survive ten-nination of tlfis 
Deed survives termination of this Deed. 

13.6 Counterparts 

TMs Deed may be executed in counterparts. All executed counterparts constitute one document. 

13.7 Contra proferentem 

The Transaction Documents are not to be interpreted against the interests of a party merely 

a 

because that party proposed the relevant Transaction Document or some provision in it or because 

that party reli'es on a provision of the relevant Transaction Document to protect itself. 

13.8 No merger 

The rights and obligations of the parties under this Deed do not merge on completion of any 

transaction contemplated by this Deed. 

13.9 Entire agreement 

The Transaction Documents constitute the entire agreement between the pailies in connection 

with their subject matter and supersede all previous agreements or understandings between the 

parties in connection with their subject matter. 

13.10 Trustee Capacity 

The Associated Operator agrees to advise the Director at the time it enters into any 

Transaction Document whether it does so as the trustee of any trust. 

If the Associated Operator does enter into a Transaction Document in a trustee capacity, it 

warrants that: 

G) its appointment as trustee of the relevant trust is valid and subsisting and it is not 

aware of any action to remove or replace it as trustee; 

(ii) the trust deed for the relevant trust authorises its entry into the Transaction 

Documents; and 
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(iii) it has a right of recourse to the assets of the relevant tnist sufficient to cover any 
Claim that may be made against it under the Transaction Documents. 

13.11 Further action 
Each party agrees to do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this Deed and any transaction contemplated by it. 

13.12 Document subject to Transport Act and PTCA 

Nothing in this Deed will affect or limit any powers or rights that the parties may have under the 
Transport Act or the PTCA, except where those powers or rights have been expressly waived by 
the party entitled to the benefit of the right or power. 

13.13 Severability 
A term or part of a term of this Deed that is illegal or unenforceable may be severed from this 
Deed and the remaining temis or parts of the terms of this Deed continue in force. 

13.14 Waiver 
Unless otherwise provided in this Deed, a party does not waive a right, power or remedy if it fails 
to exercise or delays in exercising the right, power or remedy. A single or partial exercise of a 

right, power or remedy does not prevent another or further exercise of that or another right, power 
or remedy. A waiver of a right, power or remedy must be in writing and signed by the party 
giving the waiver. 

13.15 Rights held on trust 
The Associated Operator acknowledges and agrees that: 

a waiver, release, acknowledgement or indeninity in favour of the Director's Associates is 

held on trust by the Director for the benefit of any of the Director's A ssociates; and 

the consent of the Director's Associates referred to in clause 13.15(a) is not required for 
any alterations to this Deed. 

13.16 Governing law and jurisdiction 
This Deed is govemed by the laws of the State and each party irrevocably and unconditionally 
submits to the non-exclusive jurisdiction of the courts of the State. 

13.17 Notices and other communications 
A notice, deniand, consent, approval or communication given under this Deed (Notice) 
must be: 

in writing, in English and signed by a person duly authorised by the sender (or any 
other person specified in this Deed); and 

(ii) hand delivered or sent by prepaid post or facsimile to the recipient's address for 
Notices specified in the Details, as varied by any Notice given by the recipient to 
the sender. 

A Notice given in accordance with clause 13.17(a) takes effect when taken to be received 
(or at a later tirne specified in it), and is taken to be received: 

if hand delivered, on delivery; 

if sent by prepaid post, on the second Business Day after the date of posting (or on 
the seventh Business Day after the date of posting if posted to or from a place 
outside Australia); and 

if sent by facsin-ffle, when the sender's facsimile system generates a message 
confinning successful transmission of the entire Notice unless, within eight 
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Business Hours after the transmission, the recipient infomis the sender that it has 
not received the entire Notice, 

but if the delivery, receipt or transniission is not on a Business Day or is after 5.00pm.on a 

Biisiness Day, the Notice is taken to be received at 9.00am on the next Business Day. 

0 
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Schedule 1 Warranties 

Each of the following warranties is given by the Associated Operator in relation to itself and its 
subsidiaries: 

all of the information, representations and other matters of fact communicated in writing 
to the Director (or its representatives) by the Associated Operator and its directors, 
officers, employees, servants, agents or Related Entities, relating to the subject matter of 
this Deed were (at the dates submitted to the Director or its representatives) and remain, in 
all material respects, true and not misleading; 

it is a corporation duly incorporated and validly existing under the Laws of the State; 

it has the power to enter into, and perform under, the Transaction Documents to which it is 

expressed to be a party, to carry out the transactions contemplated by those documents and 
t o cany on its business as now conducted or contemplated; 

it has taken all necessary corporate action to authorise the entry into and perfonnance of 
the Transaction Documents to which it is expressed to be a party and to carry out the 
transactions contemplated by those documents; 

each Transaction Document to which it is expressed to be a party creates valid and 
binding obligations on it and is enforceable against it in accordance with its tenns, subject 
to any necessary stamping and registration; 

the execution and performance by it of the Transaction Documents to which it is 

expressed to be a party and each transaction contemplated under those documents did not 
and will not violate in any respect a provision of- 

W a Law or treaty or a judgrnent, ruling, order or decree of a Govenunent Body 
binding on it; or 

(ii) its constitution or other constituent documents; 

except as disclosed to the Director no suit, cause of action, proceeding, application, claim 
or investigation is current, pending, threatened or in prospect against it and in particular 
there is no outstanding workers' compensation claim; 

no resolution has been passed for its winding up; 

G) no resolution has been passed for the appointment of an administrator to it; 

0) there is no unsatisfied judginent against it; 

(k) there are no facts, matters or circumstances that give any person the right to apply to wind 
it up or to appoint a controller within the meaning of section 9 of the Corporations Act or 
an administrator or an inspector under the Corporations Act in respect of it or any part of 
its undertaking or assets or income; 

(1) each Authorisation that is required in relation to: 

the execution, delivery and performance by it of the Transaction Documents to 
which it is expressed to be party and the transactions contemplated by those 
documents; and 

(ii) its business as now conducted or contemplated and that is material (including, 
under the Act), 

0 

0 
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has been obtained or effected. Each is in full force and effect. It has complied with each 
of them and has paid all applicable, fees for each of them. To the extent this warranty 
applies to Auth'orisations that are only required (and can only be obtained) from the 
Commencement Date, it is only given as at the Commencement Date; 

all retums, notices and other documents required to be lodged or given by it under the 
Corporations Act and other relevant acts and regulations have been duly and properly 
prepared and lodged or given; 

it has duly observed and complied in all respects with the provisions of all Laws and all 
orders, notices, awards and determinations made by any Govemment Body in any way 
relating to or binding on it or any property owned or occupied by it; 

all copies of documents (including its latest audited accounts and all Authorisations) given 
by it or on its behalf to the Director are true and complete copies. Where applicable, those 
documents are in full force and effect; 

it complies with the privacy Laws, and any guidelines issued by the Commissioner under 
the relevant privacy Law; 

each of the AO Contract Buses the subject of an AO Subcontract complies with the 
requirements set out in clause 12.1 of the MBSC; and 

each of the AO Contract Depots the subject of an AO Subcontract complies with the 
requirements set out in clause 15 of the MBSC. 

is 
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Signing page 

Ll 

EXIECUTED as a Deed. 

Dated ..... ZAAN-2008 

- 
Signature 

Hocior McKenzie 

[Name and title]-BeLegats-eklie Director of Public 
Transport 

Exec efffl ord Properties Pty Ltd 

urste"e f7jr t e Kefj$id Property Tru 

of director 

Exec tona Bu Lines 
etairry i ited 

Signature of director 

Im )C,,L-P-,s 
Name of direcfor (print) 

Executed by Kefford Corporation Pty Ltd 
in accocdgnc*e,with its constitution in the 

Signature 

Name of director (print) 

ERICA KHENG Ll CHAN 
525 Coll ins S'Lreet, Melbourne 

Ai i Austfaitan Legai t-ractitioner within the 
nieaning of the Legal Profession Act 20u4 

Signature of directorlbom secretary 

(Please delete as applicable) 

Narri-e of director/company secretary (pdnt) 

(Please delete as applicable) 

&.Arh V,ff F-f--OtZj,) 
'ame of director/company seGretary (pdnt) 

F I'm 
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Name of director (print) Name of director/company secretary (pdnt) 
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Details 

I* 

Background 
A The Secretary and the Operator entered into a Transport Services Agreement - Metropolitan Buses 

on or about April 1998 (TSA) in relation to the provision by the Operator of regular passenger 
services. The TSA expired on 31 December 2007. 

B The Director and the Operator entered into a Renewed TSA on or about 21 December 2007 for 
the provision of regular passenger services for an interim period on and from I January 2008 
until 31 March 2008 (Renewed TSA). The expiry date of the Renewed TSA was extended in 

March 2008 to 30 June 2008. 

c The Operator has been awarded a new service contract for the provision of regular passenger 
services that will commence on the Effective Date, at which time the Renewed TSA will expire. 

The parties have agreed to release each other from all Claims arising under the TSA and the 
Renewed TSA on the terrns set out in this deed. 
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Date 
2 3 JUN 2008 

Parties 

Name The Director of Public Transport on behalf of the Crown in right of the 
State of Victoria 

Short form name Director 
Notice details Level 14, 121 Exhibition Street, Melboume, Victoria 3000 

Facsimile: (03) 9655 8993 
Attention: Director 

Name Altona Bus Lines Proprietary Limited ABN 30 004 637 512 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 
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reed terms 

1 . Defined terms 

In this deed, unless the contrary intention is stated: 

Claim includes any claim, proceeding, cause of action, action, demand or suit (including of an 

interlocutory or administrative nature or by way of contribution or indemnity) of any nature 
whatsoever (whether at law or otherwise) 

Director's Associates means the Crown in right of Victoria, VicRoads, Metlink, the Transport 
Ticketing Authority, any relevant roads authority, a Victorian Govemment Body, and any officer, 
employee, agent, contractor, consultant, delegate of adviser of, or to, any of them. 

Effective Date means I July 2008. 

Government Body means any court or tribunal with relevant jurisdiction, any local,. state or 
national govemment or govemmental, administrative, fiscal, orjudicial body, department, 
commission, authority, tribunal, agency, entity, council, ministry, official or public or statutory 

person. 

Minister means the State Minister for Public Transport. 

Pre Commencement Service Adjustments has the meaning given in the new Metropolitan Bus 

Services Contract Local Services between the parties. 

Related Parties means the parties, employees and agents and, if a corporation, its associates (as 

defined in the Corporations Act 2001 (Cth)). 

Renewed TSA means the agreement referred to in Background Item B. 

State means the State of Victoria. 

Secretary means the Secretaty to the Department of Infrastructure for and on behalf of the Crown 

in right of the State. 

TSA means the agreement refeffed to in Background Item A. 0 
Termination of the TSA and Renewed TSA 

The parties acknowledge and agree that the TSA and the Renewed TSA tertninated according to 

their ten-ns which are unaltered by the tenns of this deed. 

Mutual release and covenant 

3.1 Operator's release 
Subject to clause 3.6, on and from the Effective Date, the Operator and the Operator's Related 
Parties unconditionally, irrevocably and absolutely release and forever discharge the Director and 

the Director's Associates from all Claims arising out of or under or in connection with the TSA 
and the Renewed TSA. 
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3.2 Operator's convenant 
The Operator and the Operator's Related Parties: 

covenant in favour of the Director and the Director's Associates: 

not to pursue, bring or procure that a third party brings or pursues, provide 
financial support for or otherwise support any Claim in any court or tribunal in 

respect of any matter which is the subject of a release under clause 3.1; 

(ii) not to assert in relation to any matter the subject of a release under clause 3.1 any 
Claim against any other person who, in tum, may assert a Claim for contribution 
indemnity or any Claim in warranty against any of the released parties; 

represent and warrant that they have not sold, assigned, granted or transferred to any other 
person any Claim covered by the terms of this deed; and 

indemnify each of the Director and the Director's Associates from and against any Claims 
arising from or in any way connected with a breach by any of them of clauses 3.2(a) and 

(b). 

3.3 Director's release 

On and from the Effective Date, the Director unconditionally, irrevocably and absolutely releases 
and forever discharges the Operator from all Claims arising out of or under or in connection with 
the TSA and the Renewed TSA. 

3.4 Extent of releases 
A release or covenant in favour of a person who is not a party to this deed is a right held on trust 
for the benefit of the person by any party with whom the person has a relationship by virtue of 
which the person has the benefit of the release or covenant. 

3.5 Absolute bar 

This deed may be pleaded and tendered by any party as an absolute bar and defence to any 

proceeding brought in breach of the terms of this deed. 

3.6 Outstanding Claims 
This deed does not apply to any Claims arising out of or under or in connection with the TSA or 
the Renewed TSA that were made prior to, and remain unresolved as at, the Effective Date , 

including Claims for payment for provision of the Pre Commencement Service Adjustments. 

3.7 Operator as agent 
To the extent that a release or covenant is given in this deed by a Related Party of the Operator, 
the Operator confirms that it gives that release or covenant as agent for that Related Party. 

4. Miscellaneous 

4.1 Alterations 
This deed may be altered only in writing signed by each party. 

4.2 Counterparts 
This deed may be executed in counterparts. All executed counterparts constitute one document. 

4.3 Further action 
Each party must do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this deed and anything contemplated by it. 
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4.4 Severability 
A term or part of a term of this deed that is illegal or unenforceable may be severed from this deed 
and the remaining terms or parts of the terms of this deed continue in force. 

4.5 Entire agreement 
This deed constitutes the entire. agreement between the parties in connection with its 

subject matter and supersedes all previous agreements or understandings between the 
parties in connection with its subject matter. 

The parties expressly disclaim and warrant that they have not relied upon any prior 
telephone discussions, correspondence, statements, representations or agreements with 
respect to the subject matter of this deed, and any telephone discussions, correspondence, 
statements, representations or agreements are superseded by the tenns of this deed. 

4.6 Confidentiality 
A party may only use confidential infonnation 6f another party for the purposes of this deed, and 
must keep the existence and the ternis of this deed and any confidential infonnation of another 
party confidential except where: 0 the infonnation is in the public domain (but not because of a breach of this deed) or the 

party has independently created the information; 

disclosure is required by law or a regulatory body (including a relevant stock exchange); 

disclosure is made to a person who must know for the purposes of this deed on the basis 
that the person keeps the information confidential; or 

disclosure is required by the Director, State, the Minister or any State govemment body: 

under the Freedom ofInformation Act 1982 (Victoria); 

under the Ombudsman Act 1973 (Victoria);. 

to satisfy the disclosure requirements of the Victorian Auditor General and to 
satisfy the requirements of parliamentary accountability, or, in the case of the 
Minister, to fulfil his or her duties of office; or 

under State govemment procurement practices and procedures. 

4.7 Governing law and jurisdiction 
This deed is govemed by the law of Victoria and each party irrevocably and unconditionally 
submits to the non-exclusive jurisdiction of the courts of Victoria. 
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Signing page 

EXECUTED as a deed. 

d < 
Signature 

Hector McKenzie 

[Name and title] Ge4egate-oLthe Director of Public 
Transport 

Name of director/company secretary (print) 
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(Please delete as applicable) 

LAS tAE-;rFFO e2-D 
Name of director (print) 

ERICA KHENG Ll CHAN 
525 Collins Street, Melbo!jr-1,p- 

An Australian Legal Prac"iti- m 
meaning of thc- m 

Executed by Altona Bus Lines Proprietary 
Limited in accordance with its constitution in 0 



4k 
KEFFORD 
CORPORATION 

ESI 1.11 

Mr Steven Stanko 
Director of Bus Transport 
13/121 Exhibition Street 
P.O. Box 2797 
MELBOURNE 3001 

21 ST April 2008 

4 Re: Altona Bus Lines P!y Ltd. - Claim for Additional Depot Costs 

As you are aware, our maintenance facilities at our Altona Bus depot is now deemed inadequate 
to be able to continue to safely maintain and service our modern fleet of buses. 

We have set out in our aftachment the reasons why this depot needs to be bought up to date 
with today's safety standards and how we intend to implement these changes. 

We seek your approval to proceed with these improvements and also your agreement to meet 
the costs associated with this. 

The annual costs associated with the relocation of the maintenance facilities of the Altona Bus 
Lines as set out in our aftached submission are $203,982. 

We trust that you will view this submission favourably and look forward to your reply. 

Yours faithfully 0 

Do 
Me 

9 Slough Road, AJtona. Victoda, 3018 (P.O. Box 418, Footscray, Victoda 3011) 
Phone: (03) 9392-9900, Fax: (03) 9329-9901. Website: www.kefford.cornau 

ACN 006 822 439 



2. 

Body Repair Workshor): 
The body repair shop repairs buses from all four metropolitan depots, a total fleet of 166 route 
buses. With our average number of motor vehicle accidents per year standing at 223, the need to 
have a repair facility that can quickly repair buses so that they can go back into service is 
obvious and something that we would not be able to work without. 

The cost of operating this facility also saves us money in our insurance premiums as well as the 
actual cost of repairs compared to retail costs. 

Relocating Body Repair Workshop: 
The body repair and spray painting workshop will be relocated to a property that adjoins the 
Sunshine depot in Carrington Street, Albion. This property is not available for purchase but a 
long term lease has been arranged. 
In the longer term this property will also allow for additional bus parking when the need arises in 
the near future. 

Training Facility: 
A purpose built training facility will be built inside the building that will house the body repair 
workshop. Currently we are using rooms that are not particularly suited to staff training as they 
do not have sufficient facilities. This will be overcome with this purpose built facility. 
Unfortunately driver turnover is running at approx 12% and with improved services (MOTC) being 
implemented, many additiohal drivers are also being employed. -In the last financial year our 
group has trained 83 new drivers alone. 
With the impending implementation of the new ticketing (myki) system th-is facility will also be 
used to train all our metropolitad employees. 

Costs: - 

The following are the annual costs that we seek to have reimbursed. 

Annual Rental of 10 to 12 Carrington Drive: 
Cou 

* 

ncil Rates, Water & State Land Tax 
Insurances 
Electricity.& Gas 

/-­,Telephone 

*I Total 

$115,000 
$ 8,000 
$ 5,000 
$ 6,000 
$ 2,000 
$136.00 

The following return on Capital Expenditure, based on Interest (7.89%) and Depreciation (10%). 

Capital Costs: 
New Spray Paint Booth $155,000 
Electric Security Fence $ 44,000 
Building & Site renovations $181,000 

Total $380,000 

Interest 7.89% $ 29,982 
Depreciation 10% $ 38,000 

Total $ 67.98 

Total Annual Cost: $203,982 

9 Slough Road, Altona. Victo(ia, 3018 (P.O. Box 418, Footscray, Victoda 3011) 
Phone: (03) 9392-9900, Fax: (03) 9329-9901. Website: www.kefford.corn.au 

ACN 006 822 439 



9 Slough Road, Altona. Victoria, 3018 (P.O. Box 418, Footscray, Victoria 3011) 

Phone: (03) 9392-9900, Fax: (03) 9329-9901. Website: www,kefford.com au 

ACN 006 822 439 
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Details 
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Date 
23 JUN M 

Parties 

Name The Director of Public Transport on behalf of the Crown in right of the 
State of Victoria 

Short form name Director 
Notice details Level 14, 121 Exhibition Street, Melboume, Victoria 3000 

Facsimile: (03) 9655 8993 
Attention: Director 

Name Kefford Corporation Pty Ltd ABN 11006 822 439 
Short form name Operator 
Notice details 9 Slough Road, Altona, Victoria 3018 

Background 
A The Secretary and the Operator entered into a Transport Services Agreement - Metropolitan Buses 

on or about April 1998 (TSA) in relation to the provision by the Operator of regular passenger 
services. The TSA expired on 31 December 2007. 

B The Director and the Operator entered into a Renewed TSA on or about 21 December 2007 for 
the provision of regular passenger services for an interim period on and from I January 200 8 

until 31 March 2008 (Renewed TSA). The expiry date of the Renewed TSA was extended in 

E March 2008 to 30 June 2008. 

101 The Operator has been awarded a new service contract for the provision of regular passenger 
services that will commence on the Effective Date, at which time the Renewed TSA will expire. 

ED] The parties have agreed to release each other from all Claims arising under the TSA and the 
Renewed TSA on the terms set out in this deed. 
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reed terms 

Defined terms 

In this deed, unless the contraty intention is stated: 

Claim includes any claim, proceeding, cause of action, action, demand or suit (including of an 
interlocutory or administrative nature or by way of contribution or indemnity) of any nature 
whatsoever (whether eit law or otherwise) . 

Director's Associates means the Crown in right of Victoria, VicRoads, Metlink, the Transport 
Ticketing Authority, any relevant roads authority, a Victorian Govemment Body, and any officer, 
employee, agent, contractor, consultant, delegate or adviser of, or to, any of them. 

Effective Date means I July 2008. 

Government Body means any court or tribunal with relevant jurisdiction, any local, state or 
national govemment or govemmental, administrative, fiscal, orjudicial body, department, 
commission, authority, tribunal, agency, entity, council, ministty, official or public or statutory 
person. 

Minister means the State Minister for Public Transport. 

Pre Commencement Service Adjustments has the meaning given in the new Metropolitan Bus 
Services Contract Local Services between the parties. 

Related Parties means the parties, employees and agents and, if a corporation, its associates (as 
defined in the Corporations Act'2001 (Cth)). 

Renewed TSA means the agreement refeffed to in Background Item B. 

State means the State of Victoria. 

Secretary means the Secretaty to the Department of Infrastructure for and on behalf of the Crown 
in right of the State. 

TSA means the agreement referred to in Background Item A. 0 
Termination of the TSA and Renewed TSA 

The parties acknowledge and agree that the TSA and the Renewed TSA terminated according to 
their terms which are unaltered by the terms of this deed. 

Mutual release and covenant 

3.1 Operator's release 
Subject to clause 3.6, on and from the Effective Date, the Operator and the Operator's Related 
Parties unconditionally, irrevocably and absolutely release and forever discharge the Director and 
the Directoils Associates from all Claims arising out of or under or in connection with the TSA 
and the Renewed TSA. 
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3.2 Operator's convenant 
The Operator and the Operator's Related Parties: 

covenant in favour of the Director and the Director's Associates: 

not to pursue, bring or procure that a third party brings or pursues, provide 
financial support for or otherwise support any Claim in any court or tribunal in 

respect of any matter which is the subject of a release under clause 3. 1; 

(ii) not to assert in relation to any matter the subject of a release under clause 3.1 any 
Claim against any other person who, in tum, may assert a Claim for contribution 
indemnity or any Claim in warranty against any of the released parties; 

represent and warrant that they have not sold, assigned, granted or transferred to any other 
person any Claim covered by the terms of this deed; and 

indemnify each of the Director and the Director's Associates from and against any Claims 
arising from or in any way connected with a breach by any of them of clauses 3.2(a) and 
(b). 

3.3 Director's release 

On and from the Effective Date, the Director unconditionally, irrevocably and absolutely releases 
and forever discharges the Operator from all Claims arising out of or under or in connection with 
the TSA and the Renewed TSA. 

3.4 Extent of releases 
A release or covenant in favour of a person who is not a party to this deed is a right held on trust 
for the benefit of the person by any party with whom the person has a relationship by virtue of 
which the person has the benefit of the release or covenant. 

3.5 Absolute bar 
This deed may be pleaded and tendered by any party as an absolute bar and defence to any 
proceeding brought in breach of the terms of this deed. 

3.6 Outstanding Claims 

This deed does not apply to any Claims arising out of or under or in connection with the TSA or 
the Renewed TSA that were made prior to, and remain unresolved as at, the Effective Date 
including Claims for payment for provision of the Pre Commencement Service Adjustments. 

3.7 Operator as agent 
To the extent that a release or covenant is given in this deed by a Related Party of the Operator, 
the Operator confirms that it gives that release or covenant as agent for that Related Party. 

4. Miscellaneous 

4.1 Alterations 
This deed may be altered only in writing signed by each party. 

4.2 Counterparts 
This deed may be executed in counterparts. All executed counterparts constitute one document. 

4.3 Further action 
Each party must do, at its own expense, everything reasonably necessary (including executing 
documents) to give full effect to this deed and anything contemplated by it. 
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Entire agreement 
This deed constitutes the entire agreement between the parties in connection with its 

subject matter and supersedes all previous agreements or understandings between the 
parties in connection with its subject matter. 

The parties expressly disclaim and warrant that they have not relied upon any prior 
telephone discussions, correspondence, statements, representations or agreements with 
respect to the subject matter of this deed, and any telephone discussions, correspondence, 
statements, representations or agreements are superseded by the terms of this deed. 

Confidentiality 
A party may only use confidential information of another party for the purposes of this deed, and 
must keep the existence and the tenns of this deed and any confidential information of another 
party confidential except where: 

the information is in the public domain (but not because of a breach of this deed) or the 
party has independently created the infon-nation; 

disclosure is required by law or a regulatory body (including a relevant stock exchange); 

disclosure is made to a person who must know for the purposes of this deed on the basis 
that the person keeps the information confidential; or 

disclosure is required by the Director, State, the Minister or any State govemment body: 

under the Freedom oflnformation Act 1982 (Victoria); 

under the Ombudsman Act 1973 (Victoria); 

to satisfy the disclosure requirements of the Victorian Auditor General and to 
satisfy the requirements of parliamentaty accountability, or, in the case of the 
Minister, to fulfil his or her duties of office; or 

under State govemment procurement practices and procedures. 

Governing law and jurisdiction 
This deed is govemed by the law of Victoria and each party irrevocably and unconditionally 
submits to the non-exclusive jurisdiction of the courts of Victoria. 
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4.4 Severability 
A term or part of a tertn of this deed that is illegal or unenforceable may be severed from this deed 
and the remaining ten'ns or parts of the terms of this deed continue in force. 

4.5 

4.6 

4.7 



Signing page 

EXECUTED as a deed. 

Signature 

Hector mcKenzie 

ERICA KHENG Li CHAN 
525 Collins Street, Melbourne 

An Australian Legal Practitioner wi",;- 
meaning of the Legal Professil"M k--., - 

[Name and til:149elegste of the Director of Public 
Transport 

0 
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Executed by Kefford Corporation Pty Ltd 
in accordance with its constitution in the 0 

A jo-" L=gs 
Name of director (print) Name of director/company secretary (print) 
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Agreement To Issue Recipient Created Tax Invoices 

THIS AGREEMENT is made on this day of ::3nc' 2008 

BETWEEN: DIRECTOR of PUBLIC TRANSPORT under the Transport Act 1983 (Vic) on behalf of the 
Crown in right of the State of Victoria (Director) 

AND: Altona Bus Lines Proprietary Limited ABN 30 004 637 512 

Kefford Corporation Pty Ltd ABN 11006 822 439 

(each a Supplier and together the Suppliers) 

RECITALS 

The Department of Transport, which includes the Director, is registered (ABN 17 441 396 042) for the 
purpose of the A New Tax System (Goods and Services Tax) Act 1999 (Cth) (GST Law) and is the 
Recipient of any taxable supply under the Metropolitan Bus Services Contract Local Services 

(MBSC) entered into on or about the date of this Agreement; and 

Pursuant to section 29-70(3) of the GST Law the Recipient of a taxable supply may issue a Recipient 
Created Tax Invoice (RCTI) to the Supplier; and 

Pursuant to paragraph 13 of Goods and Services Tax Ruling GSTR 2000/10 (Ruling) the 
Commissioner of Taxation has set out requirements for a Supplier and a Recipient to enter into an 

RCTI arrangement; and 

The parties to this Agreement wish to establish an RCTI arrangement in respect of the regular 
passenger services to be provided by the Suppliers under the MBSC (Supplies). 

The Parties agree as follows: 

TERMS 

1. In this Agreement: 

all definitions and interpretations will have the meaning given to them by the GST Law; and 
Nominated Operator means the Supplier specified in the MBSC as the Nominated Operator. 

2. The RCTI is a tax invoice belonging to the class of invoices that the Commissioner of Taxation has 
determined in writing in the Ruling may be issued by the Recipient of the Supplies. 

3. The Recipient can issue tax invoices in respect of the Supplies. 

4. The Nominated Operator must provide its Australian Business Number to the Recipient and this must be 
disclosed on the RCTI. 

5. The Recipient shall issue the original or a copy of the RCTI to the Nominated Operator within 28 days of 
the making, or determining the value, of the taxable supply and retain the original or a copy. 

6. The Recipient shall issue the original or a copy of a recipient created adjustment note to the Nominated 
Operator and shall retain the original or a copy. 

7. The Recipient shall reasonably comply with its obligations under Australian taxation laws. 
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The Suppliers shall not issue tax invoices in respect of the Supplies for which a RCTI was, or will be, 
issued. 

The Nominated Operator acknowledges that it is a Registered Enterprise in accordance with the GST 
Law and agrees that it shall notify the Recipient if it ceases to be Registered. 

The Recipient acknowledges that it is a Registered Enterprise in accordance with the GST Law and 
agrees that it will notify the Nominated Operator if it ceases to be Registered. 

Executed as an agreement. 

161 
Signature 

Hector McKenzie 

[Name and title] Z)ehmjaLefihe Director of 
Transport 

Executed by Altona Bus Lines 
Proprietary Limited in accordance with its 
con f 

I(-- 

of director/company secretary 

flete as applicable) 

IbcDOG L'PS Y-CF-Procp L 

Name of director (print) 

Executed by Kefford Corporation Pty Ltd 
in accordance--with its constitution in the 

presenc 

z L (1, 
Signature 

Dooc'LA" 
Name of director (print) 

(L- ERICA KHERGII CHAN 
525 Collins Street, Mc-lbourne 

An Australian Legal Practitioner within the 
meaning of the LC-ga-I Proic-ssion Act 2004 

- geAiyx 
Name of director/company secretary (print) 

Si§Wtlr,e of director/company secretary 

(Please delete as applicable) 

-ame of director/company secretary (prinRT 

0.10 

m 
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O
perator A

uthorisation C
ertificate 



Altona Bus Lines Proprietary Limited (Operator) 

0 

Metropolitan Bus Service Contract Local Services (Contract) 

Operator Authorisation Certificate (clause 3.1(a)) 

Accreditation 

The directors of the Operator have considered the accreditation requirements under the Public 

Transport Competition Act 1995 (Victoria) (PTCA) and the Transport Act 1983 (Victoria) 
(Transport Act) and certify that, as at the Commencement Date in the Contract: 

I the Operator holds, and is complying with the conditions of, Accreditation number 

000320 under Part 2 of the PTCA to operate road transport passenger services, which 
includes the Local Services (as defined in the Contract); 

the following Associated Operator (who will provide Local Services) holds, and is 

complying with the conditions of, Accreditation under Part 2 of the PTCA to operate road 
transport passenger services: 

(a) Kefford Corporation Pty Ltd Accreditation number 0003 2 1; 

all Drivers hold Accreditation under Part Vi, Division 6 of the Transport Act to drive a 

commercial passenger vehicle, which includes a Contract Bus (as defined in the Contract), 

and the Operator holds a copy of each Driver's Certificate of Accreditation; and 

there is no current action or inquiry by the Director or the Safety Director (as the case - 

may be) against the Operator, any Associated Operator or any Driver in relation to their 
respective Accreditations. 

Authorisations 

The directors certify that there are no other Authorisations (as defined in the Contract) necessary 

for the Operator to perfonn its obligations under the Transaction Documents. 

Verification 

The Director may request that the Operator provide him with a schedule listing all Drivers and 
their Accreditation details and or allow him to inspect copies of the Drivers' Certificates of 
Accreditation. The Operator agrees to comply with the Director's request promptly. 

0 

Dated 2 3 JUN 2008 

G..... ........ .. ..... 

io 

. 

r 

.............. 
(inserWt nam;ej irector 

Dbor,LAS- tEF-4PIG-4-D 

. ... 
........................... 

(insert name) Director 
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IIIWestpac I Australia's First Bank 
Westpac Banking Corporabon ABN 33 007 457 141 

Premium Business Group 

360 Collins Street 
Melboume VIC 3000 

Telephone: 03 96083263 
Facsimile: 03 9670 4947 

BANKER'S UNDERTAKING 

To: Director of Public Transport under the Transport Act 1983 (Vic) on behalf of the Crown 
in right of the State of Victoria under the PTCA of Level 14, SX1, 121 Exhibition Street, 
Melboume Victoria 3000 (the "Favouree") 

is At the request of: Kefford Corp Pty Lirnited ACN 006 822 432 (the "Customer") 

and in consideration of the Favouree accepting this Undertaking Provision of regular passenger 

services, VIESTPAC BANKING CORPORATION (the "Bank") unconditionally undertakes to 
pay on demand any amount or amounts which may from time to time be demanded in writing 
purporting to be signed by or on behalf of the Favouree, up to a maximum aggregate sum of 
$815,000.00 (the "Amount"). 

Payment of the Amount or any part thereof will be made by the Bank to the Favouree without 
reference to the Customer and regardless of any notice from the Customer to the Bank not to 
pay any amount. 

The Bank's obligations under this Undeftaldng cease on the earliest of the following: 

written notification is 

* 

received by the Bank from the Favouree that the Undenaking is 

no longer required 

the Undertaking is retumed to the Bank 

all payments by the Bank to the Favouree under the Undeftaldng total the Amount 

0 the Favouree notifies the Bank that the payments made by the Bank constitute the total 

amount required to be paid 

1 August 2011 

Notwithstanding any other obligations of the Bank under this Undeftaking the Bank may at any 
time, without being required to do so, extinguish any liability it has under the Undertaking by 

paying to the Favouree the Amount less any amount or amounts it has previously paid under 
this Undenaking, or any lesser amount the Favouree notifies the Bank as being acceptable to it. 

The benefit of this Undeftaking is personal to the named Favouree and is not capable of 

assigmnent. 
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BANIKERN UNDERTAKING 

By: WESTPAC BANKING CORPORATION ABN 33 007 457 141 (the "Bank") 

To: Director of Public Transport under the Transport Act 1983 (Vic) on behalf of the 
Crown in right of the State of Victoria under the PTCA of Level 14, SX 1, 121 
Exhibition Street, Melboume Victoria 3000 (the "Favouree") 

At the request of.- Kefford Corp Pty Liniited ACN 006 822 432 (the "Customer") 

Amount: $815,000.00 

Expiry Date: 1 August 2011 

Dated at Melboume, this 28 July 2008 

I certify that the Attomey for the Bank, with SIGNED by Colin Garfield as aitomey for 
*hom I am personally acquainted or as to whose Westpac Banking Corporation 
identity I am otherwise satisfied, signed this ABN 33 007 457 141 under power of 
instrument in my presence. attomey registered Permanent Order Book 

No 277 page 016. 

Signature of Witness: ... u ... .................... 

................................... Name of Witness:.16 1!9! ... OH.V.. i-jLl .... .. 

Address of Witness: ..LeAj et 7 
By executing instrument the attomey 

.......... . ......... i ... ]!n... states that the attomey has received no 

Co Lt) S 6a JOU notice of the revocation of the power of 
3000 attomey. 

Please foirward all notices and correspondence to The Manager, Westpac Banking 
Corporation at Premium Business Group 360 CoRins Street Melbourne VIC 3000 (ref.- 
Premium Business Group branch). 

9 
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